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Olmsted Report: 

NOTE from Jeanette Bergeron (contract archivist who processed the collection ca. 1999): 
Several documents were bound into the same folder labeled “Olmsted Report,” and by [the time 
the folders were arranged in] 1999, it was difficult to distinguish the exact contents of the 
original report. 
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CENTRAL CONSIDERATIONS. 

Whatever el s e the Committee i s concerned w i t h 
i t i s very c e n t r a l l y concerned w i t h some i n t a n g i b l e v a l ­
ues p e c u l i a r t o Charleston, which are of much present 
importance and of s t i l l g reater p o t e n t i a l importance i f 
the p l x ^ s l c a l t h i n g s and c o n d i t i o n s t h a t give r i s e t o them 
can be adequately safeguarded, but which are exceedingly 
l i a b l e t o progressive d i m i n u t i o n and i r r e c o v e r a b l e l o s s . 

Though very d i f f i c u l t t o d t s c r i b e they are 
widely, i f somewhat vaguely, recognized and appreciated 
as summing up i n t o a d i s t i n c t i v e and e x t r a o r d i n a r i l y 
charming amenity c h a r a c t e r i s t i c of c e r t a i n p h y s i c a l as­
pects of Charleston and d e f i n i t e l y associated w i t h cer­
t a i n kinds of o l d pTi^ysical objects and conditions ( n o t ­
ably c e r t a i n klnde and arrangements of b u i l d i n g s , w a l l s , 
fences, gates e t c . and of t r e e s , gardens and other open-
spaces e t c . ) , which happen, through the accidents of 
Charleston's p e c u l i a r h i s t o r y , t o have been i n h e r i t e d i n 
various states of p r e s e r v a t i o n and a l t e r a t i o n from periods 
p r i o r t o 1860. 

These I n t a n g i b l e assets are p r i m a r i l y e s t h e t i c ; 
d i r e c t l y valuable t o many people of Charleston and e l s e ­
where f o r the personal enjoyment d e r i v a b l e from them; i n ­
d i r e c t l y of much economic value, present and p o t e n t i a l , 
through the w i l l i n g n e s s and a b i l i t y of a p p r e c i a t i v e peo­
p l e t o pay s u b s t a n t i a l economic p r i c e s f o r the p r i v i l e g e 
of enjoying them under s u f f i c i e n t l y favorable c o n d i t i o n s , 
e i t h e r as r e s i d e n t s of the c i t y or as passing v i s i t o r s . 
Their e s t h e t i c value i s due i n p a r t t o the time-tested 
a r t i s t i c excellence o f some of the i n d i v i d u a l p h y s i c a l 
u n i t s . I t seems, however, much more gen e r a l l y due t o 
the cumulative e f f e c t of many adjacent p h y s i c a l u n i t s 
more notable f o r a picturesque harmoniousness and s e l f -
consistency i n the pleasant impressions they produce than 
f o r any b r e a t h - t a k i n g beauty i n most of the component 
u n i t s . This i n t u r n seems to be due p r i m a r i l y t o two 
h i s t o r i c f a c t s . 

I n the f i r s t place, these p h y s i c a l u n i t s ( r e s i ­
d e n t i a l and otherwise) were created, t o an extent t h a t 
i s e x t r a o r d i n a r y considering the size of the c i t y , t o 
meet the p r a c t i c a l needs and s a t i s f y the e s t h e t i c desires 
of people who were f o r the time being very prosperous and 
whose preferences were d i r e c t l y or i n d i r e c t l y much i n f l u ­
enced by some of the f i n e r c u l t u r a l t r a d i t i o n s of England 
and America, a t periods when the p r e v a i l i n g fashions hap-
penetl t o be such t h a t the general run of design and con­
s t r u c t i o n ( a p a r t from any masterpieces) could r e a d i l y be 
done, and was done, w i t h a workmanlike understanding of 
what was attempted^ so t h a t a t worst i t seldom f e l l below 
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the l e v e l of a r a t h e r pleasant raedloc^ty and so t h a t 
whatever f i n e q u a l i t i e s were a t t a i n e d supported and r e -
enforced each other instead of clas h i n g and c a n c e l l i n g -
out. 

I n the second place, during the unhappy period 
of some f i f t y or s i x t y years a f t e r 1860, i n s p i t e of 
much damage and o u t r i g h t d e s t r u c t i o n , by f i r e , earthquake, 
d e l a p i d a t i o n and otherwise, of the p h y s i c a l t h i n g s and 
con d i t i o n s which gave r i s e t o the i n t a n g i b l e values i n 
question, and i n s p i t e of the i n t r u s i o n i n t o the gaps 
of much inharmonious and a r t i s t i c a l l y i n f e r i o r s t u f f 
(such as was c h a r a c t e r i s t i c of t h i s unlovely p e r i o d i n 
most American c i t i e s ) , Charleston was saved by the very 
f a c t of i t s economic reverses and the comparative slow­
ness of i t s economic recovery and p h y s i c a l growth from 
doing a great deal of d e l i b e r a t e d e s t r u c t i o n o f good 
old t h i n g s tkstJEXMMStlOT* merely t o make way f o r good, bad 
or i n d i f f e r e n t new ones. Because o f the great shrinkage 
i n number of the people who could a f f o r d t o maintain 
them f o r anything l i k e thKKx the kinds of use f o r which 
they were created, many f i n e b u i l d i n g s and other p h y s i c a l 
u n i t s l a r g e l y c o n t r i b u t o r y t o the c h a r a c t e r i s t i c charm 
of Charleston became vacant and delapidated. Many were 
put t o i8xkKsM±t other uses i n a makeshift way, not i n f r e ­
quently f o r housing negroes or white pedple of very small 
means and o f t e n of low standards i n other respects. A 
great many l o s t , by d e l a p i d a t i o n , nearly a l l but the 
s t r u c t u r a l bones" of t h e i r e a r l i e r amenity. Even i n 

l o c a l i t i e s where o l d houses were r e t a i n e d i n use as r e s i ­
dences by people who both appreciated them and were able 
t o keep them i n something l i k e t h e i r best s t a t e , a slowly 
progressive increase i n the demand f o r houses of some s o r t 
by people who could not or would not meet the cost ( i n 
taxes, i n t e r e s t , and even the most modest upkeep) of having 
gardens or yards o f any considerable s i z e , and d i m i n u t i o n 
or l i m i t a t i o n of the number of those who could and would, 
led t o the conversion of many of the o l d gardens which 
were an important element i n *h« producing the values of 
the o l d r e s i d e n t i a l d i s t r i c t s i n t o separate house-lots, 
on which were KttUKtnA crowded i n additlonal^awDtxfrmiiJtBiiiijc 
b u i l d i n g s . These were larsDinnitagc o f t e n u t t e r l y incongru­
ous w i t h the ol d e r b u i l d i n g s on e i t h e r side of them, being 
i n the then c u r r e n t b u i l d e r s ' raSde; and as such have s e r i ­
ously impaired the i n t a n g i b l e values we are discussing i n 
l o c a l i t i e s where they would otherwise be very w e l l pre­
served, rtut even had they been a r c h i t e c t u r a l gems^ BnttMOt 
J^xixxkKS and q u i t e i n the manner of thelne surrounding 
old houses, they would s t i l l have had a serious d e p r e c i ­
a t i n g e f f e c t through crowding out the garden-spaces which 
were an i n t e g r a l p a r t of the e a r l i e r d w e l l i n g s and d e l i g h t ­
f u l l y c h a r a c t e r i s t i c elements i n the urban scenery o f 
Charleston. By these and kindred processes there has 
gone on a slow but cumulative " n i b b l i n g away" of the pe­
c u l i a r and precious i n t a n g i b l e assets of Charleston, i n -
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v o l v i n g an Impairment of t h e i r present t o t a l e f f e c t i v e 
value a l t o g e t h e r d i s p r o p o r t i o n a t e t o the amount of a c t u a l 
p h y s i c a l d e s t r u c t i o n of f i n e old b u i l d i n g s and the l i k e . 
U n fortunately such d e s t r u c t i v e processes are s t i l l con­
t i n u i n g , though s t i l l s l o w l y , and though the t o t a l v a l ­
ues are s t i l l l a r g e and are coming t o be more and more 
h i g h l y appreciated. 

For, i n the t h i r d place, of l a t e years a strong 
and very encouraging counter-current has been gathering 
headway. A notable and progressive increase i n the 
number of people, both Charlestonians and from elsewhere, 
g r e a t l y i n t e r e s t e d i n and a p p r e c i a t i v e of these p e c u l i a r 
i n t a n g i b l e xxxxtx values and also w i l l i n g and able to do 
something and spend something i n p u r s u i t of t h a t i n t e r ­
e s t , has l e d t o the r e h a b i l i t a t i o n and r e f u r b i s h i n g of 
a considerable number of f i n e old d w e l l i n g s and the ad­
a p t a t i o n of other i n t e r e s t i n g o l d s t r u c t u r e s and t h e i r 
s u r v i v i n g accessories t o new uses, i n a manner d e l i b e r ­
a t e l y , and f o r the most p a r t s u c c e s s f u l l y , aimed a t ob­
t a i n i n g a high degree of enjoyment f o r the new occu­
pants of these p r o p e r t i e s (and i n c i d e n t a l l y f o r other 
people) of the very q u a l i t i e s which are the warp and 
woof of those same i n t a n g i b l e values we are discussing. 
The extent of such r e l a t i v e l y recent " r e h a b i l i t a t i o n s ' 
and the Importance of t h e i r c o n t r i b u t i o n toward conserv­
i n g , p e r p e t u a t i n g , and — I w i l l not say " r e s t o r i n g " be­
cause the word has a per n i c i o u s connotation, but — 
r e i n v l g o r a t l n g the p e c u l i a r and d i s t i n c t i v e amenity of 
r e s i d e n t i a l Charleston i s very strlBring t o one who has 
seen less of the c i t y i n the l a s t t w e n t y - f i v e years 
than he remembers from the previous t w e n t y - f i v e . 

Now there are three things which seem very 
s i g n i f i c a n t about these r e h a b i l i t a t i o n s i n r e l a t i o n t o 
possible work of your committee. 

F i r s t : they are f o r the most p a r t undertaken 
and c a r r i e d out not by any means as an a r c h e o l o g l s t might 
prepare a valued museum specimen i n h e r i t e d from and KB|EX 
xsssntxttxacxoJt i l l u s t r a t i v e of some by-gone " c u l t u r e " 
(whether of a hundred or a thoutand or t e n thousand years 
ago); but as a process of u t i l i z i n g and adapting, t o meet 
the Immanent present needs and a s p i r a t i o n s of present-day 
people, c e r t a i n p l e a s i n g o l d t h i n g s which they believe 
can be so r e - u t i l i z e d and re-adapted and yet r e t a i n much 
i f not a l l of the e s s e n t i a l s of those pleasant q u a l i t i e s 
t h a t are seen t o have withstood the t e s t of time and 
changing fashions. This i s the same s o r t of normal, 
healthy jsxm adaptive process, more conservative than de­
s t r u c t i v e , but more progressive than s t a t i c , by which 
f a m i l i e s — and c i v i l i z a t i o n s — of long-sustained v i g o r 
and f i n e accomplishment have d e a l t w i t h and b u i l t upon 
what one generation i n h e r i t s from another. The u l t i -
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mate r e s u l t s from such a process depend upon whether 
those who c a r r y i t on most a c t i v e l y are the wiser and 
more understanding o f t h e i r own generation i n such mat­
t e r s , or the reverse. 

Second: the process tends t o be economically 
s e l f - s u s t a i n i n g . That i s t o say there appears t o be 
a p e r s i s t e n t and in c r e a s i n g " e f f e c t i v e demand'* f o r l i v ­
i n g and other auarters i n ol d p r o p e r t i e s r e h a b i l i t a t e d 
w i t h a conscious i n t e n t i o n of p e r p e t u a t i n g , emphasing 
and " r e a l i z i n g on" these i n t a n g i b l e values d i s t i n c t i v e 
of Old Charleston, a t p r i c e s which encourage f u r t h e r 
investments of a s i m i l a r s o r t . This promises w e l l as 
to the q u a n t i t y of such r e h a b i l i t a t i o n work t h a t may 
become possible through p r i v a t e i n i t i a t i v e i n the near 
f u t u r e . But there i s inherent i n t h i s s i t u a t i o n a 
very serious danger. i-'or i t tends t o st i m u l a t e a wide­
spread u n c r i t i c a l n o t i o n t h a t , somehow or other, by 
hook or by crook, a l l u r i n g money p r o f i t s can be made by 
e x p l o i t i n g t h i s a t t r a c t i v e n e s s f o r people w i t h monev t o 
spend,which so e v i d e n t l y attaches to"Old Charleston i n 
some vaguely conceived way. This i s the s o r t of n o t i o n 
out of which grow speculative manias of mercenary e x p l o i t 
a t i o n , o f t e n i n v o l v i n g i g norant, s h o r t - s i ghted and reck­
l e s s l y s e l f i s h e n t e r p r i z e s of a catch-penny s o r t , pro­
g r e s s i v e l y d e s t r u c t i v e of the values they t r y t o e x p l o i t . 
Such a speculative mania, i f i t got out of hand, might 
do more damage to the r e a l l y important I n t a n g i b l e values 
of Old Charleston than a l l the p h y s i c a l d e s t r u c t i o n s 
and d e l a p i d a t l o n s of a long period of neglect. 

T h i r d . The notable achievements i n r e h a b i l i ­
t a t i n g i n d i v i d u a l o l d b u i l d i n g s owe t h e i r success to a 
high degree of s k i l l i n design and execution, exercised 
by people who have a keen a p p r e c i a t i o n of the e s t h e t i c 
q u a l i t i e s of the old work which they are t r y i n g t o per­
petuate, who also f r a n k l y accept the necessity of meet­
ing requirements of modern l i f e t h a t were not provided 
f o r or dreamed of when the b u i l d i n g s were erected, and 
who are able t o carry out as good a s o l u t i o n of t h i s 
d i f f i c u l t adjustment of c o n f l i c t i n g desiderata as t h e i r 
s k i l l permits because the e n t i r e property i s under con­
t r o l of a s i n g l e owner. I t i s d i f f i c u l t enough, a t 
t h a t , i n adapting a t y p i c a l f i n e d w e l l i n g of (say) the 
18th century t o 20th century uses, t o keep unspoiled 
those q u a l i t i e s of i t which are as admirable to-day as 
they were when i t was b u i l t w h i l e adequately meeting 
c e r t a i n indispensable p r a c t i c a l requirements o f to-day 
— such, f o r example, as modem bath-rooms. aut the 
adaptation of whole urban d i s t r i c t s of f i n e q u a l i t y , 
d a t i n g from past c e n t u r i e s , t o the c o n d i t i o n s of 20th 
century l i f e Involves much more complex problems of a 
p a r a l l e l k i n d , which are beyond p o s s i b i l i t y of suc­
c e s s f u l s o l u t i o n through any I n d i v i d u a l i s t i c process 
of piecemeal adaptations, l o t by l o t . P a r a l l e l w i t h 
the i n d i v i d u a l ' s problem of i n c o r p o r a t i n g modem bath-
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rooms I n t o a s i n g l e 18th century house I s the community 
problem of (say) p r o v i d i n g adequately f o r the Indispen­
sable c i r c u l a t i o n and parking of m u l t i t u d i n o u s automo­
b i l e s I n an extensive urban d i s t r i c t the c h a r a c t e r i s t i c 
charm of which I s bound up w i t h , and l a r g e l y dependent 
on, the narrowness, smallness of scale, and r e l a t e d 
e s t h e t i c q u a l i t i e s of s t r e e t s and a l l e y s which antedate 
even the ' horse-and-buggy era". The combined e s t h e t i c 
and f u n c t i o n a l problem I s I n h e r e n t l y no less d i f f i c u l t 
t o solve w e l l , and the obstacles t o successful s o l u ­
t i o n are enormously increased by p a r t i t i o n o f respon­
s i b i l i t i e s and powers of c o n t r o l among diverse l o t -
owners and the municipal a u t h o r i t i e s i n c o n t r o l of 
s t r e e t s . With t h i s d i v i s i o n , the l i n e of l e a s t r e s i s ­
tance as v e h i c u l a r congestion grows i n t o l e r a b l e i s apt 
t o l i e i n the d i r e c t i o n of spasmodic and o f t e n i l l - c o n ­
sidered street-wldenings. That i s the most obvious 
way t o "do something" about i t , and i s e n t i r e l y w i t h i n 
the power o f a s i n g l e agency, the municipal government, 
which i s p e c u l i a r l y susceptible t o sudden, t r a n s i t o r y 
p o l i t i c a l pressures. I t i s h o r r i d t o t h i n k o f the i r ­
reparable e s t h e t i c tKtoas losses t o Gha^eston t h a t could 
r e s u l t from the ramming through of a few such s t r e e t -
wldenings. To f i n d a less d e s t r u c t i v e means of r e l i e f 
t h a t w i l l r e a l l y meet the need w i l l r e q u i r e p a t i e n t and 
s k i l l f u l study and co-operative a c t i o n . 

I t may prove t h a t the most generally applicable 
s o l u t i o n of t h i s p a r t i c u l a r problem i s t o use the old 
narrow s t r e e t s , w i t h o u t s u b s t a n t i a l p h y s i c a l change or 
a l t e r a t i o n of t h e i r ancient charm, up t o somewhere near 
t h e i r maximum p o t e n t i a l capacity f o r moving t r a f f i c , by 
means o f s u i t a b l e t r a f f i c r e g u l a t i o n and by p r o v i d i n g 
o f f - s t r e e t parking spaces f o r standing v e h i c l e s i n l o c a l ­
i t i e s where such spaces can be provided a t the l e a s t cost 
i n money and i n e s t h e t i c values — perhaps even w i t h x 
some gains i n e s t h e t i c values, since these new open-spaces 
walled and bordered by t r e e s , could re-create something 
HiatxKKitkK i n general e f f e c t not u n l i k e some of the old 
gardens t h a t have been destroyed. 

Be t h a t as i t may, the major p o i n t remains 
c l e a r : i f extensive o ld d i s t r i c t s of great Inherent charm 
are to be su c c e s s f u l l y adapted t o a l i v i n g community's 
changing needs, something more i s r e q u i r e d than s k i l l f u l 
r e h a b i l i t a t i o n s of successive u n i t s on i n d i v i d u a l i n i t i ­
a t i v e . There i s need f o r c a r e f u l l y considered community 
planning and community e f f o r t . 

The c e n t r a l problem of your Committee, then, 
might be stated as a searcfe f o r any promising and s u i t ­
able means toward conserving and b r i n g i n g t o nenewed 
f r u i t i o n c e r t a i n precious and h i g h l y vulnerable i n t a n g i ­
b l e values p e c u l i a r t o Charleston, c h i e f l y through per-
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p e t u a t i n g and u t i l i z i n g the old p h y s i c a l t h i n g s and con­
d i t i o n s on which those values now depend as f u n c t i o n i n g 
i n t e g r a l p a r t s of a l i v e and ever-changing contemporary 
community w i t h i t s fawe t o the f u t u r e . 

Various l i n e s of i n q u i r y suggest themselves 
as worth e x p l o r i n g i n the e a r l y stages of that'search. 
Among these the most immediately important, perhaps, i s 
a s o r t of comprehensive s t o c k - t a k i n g or inventory of 
the e x i s t i n g t h i n g s and c o n d i t i o n s t h a t d e f i n i t e l y ap­
pear t o c o n t r i b u t e i n some considerable degree t o the 
values i n question. 
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INVENTORY. 

C a l l 
A p r e l i m i n a r y inventory of)^the p h y s i c a l u n i t s 

i n the Qity of Charleston which are judged t o be of any 
considerable impo*tanoe, immediate or p o t e n t i a l , as con­
t r i b u t i n g t o the p e c u l i a r group of i n t a n g i b l e values 
p r e v i o u s l y discussed seems t o be one of the f i r s t t h i n g s 
f o r the Committee t o press forward w i t h . There are 
several p a r t i a l l i s t i n g s of such u n i t s , published and 
unpublished, i n many cases g i v i n g very complete data 
i n regard to each u n i t included (measured drawings, 
photographs, h i s t o r i c a l and c r i t i c a l notes, e t c . ) 
What i s now most needed i s a s i n g l e systematic inventory 
much more completely i n c l u s i v e than any of these but, 
i n i t s f i r s t p r e p a r a t i o n a t l e a s t , very much more sum­
mary and b r i e f i n the I n f o r m a t i o n i t includes as t o each 
u n i t l i s t e d , and also more s y s t e m a t i c a l l y c r i t i c a l i n 
i t s c l a s s i f i c a t i o n and r a t i n g of the q u a l i t i e s i n each 
l i s t e d u n i t which led t o i t s i n c l u s i o n i n the Inventory, 
The methods of making the inventory and recording the 
i n f o r m a t i o n assembled ought, of course, t o be such as 
t o f a c i l i t a t e l a t e r e l a b o r a t i o n by the i n c l u s i o n of ad­
d i t i o n a l data i n r e g a ^ t o any or a l l of the u n i t s l i s t e d , 
or the i n c l u s i o n of a d d i t i o n a l u n i t s , w i t h o u t xtecnicK 
r a d i c a l r e v i s i o n of the system of records; but the f i r s t 
c o n s i d e r a t i o n a t present i s t o get a s u f f i c i e n t l y i n c l u ­
sive i n v e n t o r y completed w i t h i n a reasonably short time, 
and w i t h i n the resources p r e s e n t l y a v a i l a b l e , t h a t w i l l 
f a i r l y dependable and f a i r l y s e l f - c o n s i s t e n t i n tJax i t s 
c r i t i c a l judgements uponX.relative Values of d i f f e r e n t 

/Ssefulne sS) 
classes of u n i t s l i s t e d . The)jicxiBW of such an inven­
t o r y , i n i t s p r e l i m i n a r y form, w i l l be >• much more de­
pendent upon the q u a l i t y of c r i t i c a l judgement exercised 
i n assigning items t o one class or another of d i f f e r e n t 
kinds of values than upon any amount of laboriousness i n 
recording the k i n d of f a c t u a l data which Immature a s s i s t ­
ants can be t r a i n e d to gather and t a b u l a t e . 

My b r i e f experience i n t r a v e r s i n g a good many 
miles o f oharleston s t r e e t s , very r a p i d l y , w i t h Mr. btoney, 
Mr. Howells and Mr. olmons, observing and very b r i e f l y 
commenting on the t h i n g s we saw of I n t e r e s t i n t h i s con­
n e c t i o n , leads me t o b e l i e v e , f i r s t , t h a t any two of the 
f o u r of us, w i t h the a i d of a car and d r i v e r and an i n t e l ­
l i g e n t c l e r i c a l recorder, could record the e s s e n t i a l f a c t s 
and judgements f o r such a p r e l i m i n a r y comprehensive inven­
t o r y on a r a t h e r s u r p r i s i n g l y large mileage of the s t r e e t s 
of oharleston, on the average, i n a s i n g l e afternoon; and 
second, t h a t i f the i n v e n t o r y were t o be made i n i t i a l l y 
by some such method ^ t h a t i s t o say by a p a i r , or more 
than one p a i r , of people of comparably mature judgement 
and background; i t could be brought t o s a t i s f a c t o r y com-
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2 

p l e t l o n i n i t s p r e l i m i n a r y form w i t h o u t any more burden 
on t h e i r time and energy, and probably w i t h l e s s , than 
i f they KBXKxtx attempted t o d i r e c t , supervise, ws* r e ­
view and accept f i n a l r e s p o n s i b i l i t y f o r an in v e n t o r y 
more e l a b o r a t e l y organized and r e l y i n g on a s t a f f of r e l ­
a t i v e l y immature a s s i s t a n t s f o r the i n i t i a l f i e l d - w o r k . 

I t would take a good many afternoons t o f i n i s h 
the Job. How many i t i s hard t o guess u n t i l i t i s t r i e d . 
And the methods w i l l have t o be worked out by t r i a l xx i n 
the f i e l d by those who do i t . I n the hope, based on 
what Was said a t our l a s t conference i n Charleston, t h a t 
Mr. Howells and Mr. Stoney w i l l do some experimenting 
w i t h the method I w i l l o f f e r some suggestions as t o how 
I would s t a r t experimenting w i t h i t i f I were t o be one 
the p a i r f i r s t t r y i n g i t out. 
(1) Mapping, and Numbering of Items I n v e n t o r i e d . 

I would d i v i d e the c i t y i n t o d i s t r i c t s , probably 
not more than n i n e , v a r y i n g g r e a t l y i n size according t o 
the expected frequency of items t o be l i s t e d hoping t o 
keep the f i n a l number of items i n each d i s t r i c t of about 
the same odder of magnitude, and assign a number t o each 
d i s t r i c t , ( o r a l e t t e r ? ) . Items l i s t e d i n any d i s t r i c t 
would be numbered consecutively as noted, beginning w i t h 
" l " , and the numbers entered a t the proper places on the 
d i s t r i c t map. The i d e n t i f y i n g number of any item and 
of any data subsequently assembled about i t would then 
lDSX±tSXd±XtKtKtxnK18laBKx£BiiHXEQtxlE;|CXtlEX 
be the number of i t s d i s t r i c t f o l l o w e d by i t s l o c a t i o n 
number i n the d i s t r i c t . The boundaries between d i s ­
t r i c t s probably ought t o be s t r e e t s , but since some items 
w i l l be compositions i n c l u d i n g both sides of a s t r e e t 
i t would be w e l l t o have a convention that such items 
along boundary stBeets belong t o the xxaihxwRXKaxi d i s ­
t r i c t south or west of the s t r e e t . 
m 
(2) C l a s s i f i c a t i o n of items according t o k i n d . 

a. The m a j o r i t y of items w i l l be i n d i v i d u a l b u i l d i n g s , 
w i t h or w i t h o u t accessories d i r e c t l y associated w i t h 
fimm BXK)qFXsxiixthsxKiaESBxixHnttxxK£KXXHatxlEax<iBXtSHXtBd:x)S|c 
xxgifcXBKxxoBilgxK each, and the normal k i n d of u n i t can prob­
ably best be d e f i n e d , f o r the sake o f s i m p l i c i t y and ease 
of I d e n t i f i c a t i o n , as a s p e c i f i e d b u i l d i n g together w i t h 
anything e l s e ( o f i n t e r e s t from the p o i n t of view o f the 
inventory) whiOh i s on the same l o t as t h a t b u i l d i n g . I n 
case of two or more b u i l d i n g s on the same l o t c a l l i n g f o r 
separate annotation (and u l t i m a t e l y f i l e s of a d d i t i o n a l 
data r e l a t i n g t o each) they would a l l bear the same max 
l5«x unit-number but could be d i s t i n g u i s h e d by subscript 
l e t t e r s (as: I 4 a , I4b, e t c . ) . I n regard t o each such 
u n i t the e s s e n t i a l p o i n t s t o be noted i n the f i r s t r a p i d 
cursory survey of the whole c i t y would be covered by 
simple yes-or-no answers t o a very l i m i t e d number of 
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r o u t i n e questions, such as I w i l l suggest below, which 
can be t i c k e d o f f on a card bearing the number of the 
u n i t as f a s t as the observers can say "yes** or "no", 
leaving them ready t o go on t o the next u n i t t h a t draws 
t h e i r a t t e n t i o n as worthy of re c o r d i n g by a number on 
the d i s t r i c t map and a new f i l e - c a r d . 

b. A second k i n d of u n i t , e qually simple o f d e f i n i ­
t i o n , i s a l o t , or p a r c e l o f land, w i t h o u t any b u i l d i n g 
on i t but making some d e f i n i t e and considerable con­
t r i b u t i o n t o the special i n t a n g i b l e values of Charleston 
which are the subject o f the inventory — such as c e r t a i n 
b u r i a l grounds, squares, parks, e t c . , and perhaps some 
old garden-spaces or l o t s formerly attached t o b u i l d i n g s 
but now without b u i l d i n g s . The e s s e n t i a l p o i n t s t o be 
noted about each u n i t of t h i s k i n d are n a t u r a l l y d i f f e r ­
ent, and i t may be Convenient t o have a d i f f e r e n t set of 
cards f o r r e c o r d i n g them. These p o i n t s also w i l l be d i s ­
cussed below, 

c. A t h i r d , and somewhat miscellaneous, k i n d of " u n i t s " 
about which i t w i l l be found important t o make notes from 
time t o time but the boundaries of which are nec e s s a r i l y 
vaguer, and which may o f t e n overlap w i t h or Include sev­
e r a l u n i t s of the normal kinds "a" and "b" above mentioned, 
may be c a l l e d "scenic u n i t s " or "neighborhood u n i t s " , each 
embracing a number o f d i f f e r e n t p a r c e l s o f property i n 
whole or i n p a r t and o f t e n p a r t s of s t r e e t s , and each hav­
ing c e r t a i n d i s t i n c t i v e q u a l i t i e s when considered as a 
whole t h a t c o n t r i b u t e something important to the i n t a n g i ­
b l e values i n question over and above xxjct^siHS^sanitKtlgvx 
tcdt the i n d i v i d u a l values of the component p a r t s of t h i s 
more i n c l u s i v e "scenic u n i t " . U n i t s of t h i s k i n d w i l l 
be more f u l l y discussed below. The p o i n t s t o be noted 
here I x timt are, f i r s t , t h a t i n making records about the 
e a s i l y defined ( c a d a s t r a l l y defined) u n i t s of kinds "a" 
and "b" i t may be necessary a t times t o make c r o s s - r e f e r ­
ences t o notes about one of these more i n c l u s i v e u n i t s 
of k i n d "c", and second, t h a t i t i s out of the question 
to attempt anything l i k e a complete or l o g i c a l l y consis­
t e n t l i s t i n g of u n i t s of k i n d "c" because the number of 
such e s s e n t i a l l y p i c t o r i a l compositions, overlapping w i t h 
each other as w e l l as w i t h the s p a c l a l l y d e f i n i t e u n i t s 
of kinds "a" and "b", i s p r a c t i c a l l y i n f i n i t e . Only tkaxx 
such u n i t s of t h i s "c" k i n d should be noted as (1) give 
s i g n i f i c a n c e f o r the purposes o f t h i s Inventory t o objects 
or pieces o f property not otherwise worth n o t i n g because 
of t h e i r i n d i v i d u a l q u a l i t i e s or (2) give added s i g n i f i ­
cance and value t o p r o p e r t i e s l i s t e d under "a" or "b" 
through t h e i r c o n t r i b u t i o n t o the e f f e c t i v e n e s s of these 
ixxgxx more i n c l u s i v e p i c t o r i a l compositions, 

(3) E s s e n t i a l p o i n t s t o be noted about u n i t s of kind "a". 
1.Location. The approximate l o c a t i o n o f each u n i t 

w i l l be i n d i c a t e d q u i c k l y by jsmnxt the observer's p e n c i l ­
i n g i t s number on the d i s t r i c t map when s t a r t i n g t o com­
ment on i t . (The c l e r i c a l recorder w i l l a t the same 
time enter the number on a card, together w i t h the name 
of the b u i l d i n g or i t s s t r e e t number or other note suf-
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f I c i e n t , w i t h the approximately located p e n c i l number on 
the map, f o r him t o i d e n t i f y the property d e f i n i t e l y so 
t h a t he can subsequently add t o the card or t o a supple­
mentary f i l e under the same number any d e s i r a b l e items 
of i n f o r m a t i o n obtainable from e x i s t i n g records.) 

2, General Rating. The mere assignment of a number 
to a u n i t i s a record of the observer's judgement t h a t 
the u n i t , taken as a whole, i s of some d e f i n i t e value as 
c o n t r i b u t i n g t o the c h a r a c t e r i s t i c amenities of Charleston. 
I t i s c e r t a i n l y d e s i r a b l e t o d i s t i n g u i s h two, and probably 
three, degrees i n the importance attached by the observers 
(however t e n t a t i v e l y and subject t o l a t e r r e c o n s i d e r a t i o n ) 
to the value of t h a t c o n t r i b u t i o n , whatever i t s special 
nature may be: corresponding, l e t us say, w i t h the f a m i l ­
i a r Baedecker r a t i n g s , "worthy of mention'*, " s t a r r e d and 
"double s t a r r e d " . 

3. E x t e r i o r of B u i l d i n g , Rating. Here two d i s t i n c t 
kinds o f questions need t o be be answered i n each case. 
F i r s t : regardless of whether i t i s good, bad or i n d i f f e r ­
ent as an example of a r c h i t e c t u r e of i t s own k i n d , are 
i t s c h a r a c t e r i s t i c s such t h a t (a) i t c o n t r i b u t e s p o s i t i v e l y 
i n some degree t o the h i s t o r i c a l l y c h a r a c t e r i s t i c (and gen­
e r a l l y agreable) aspects of Charleston, or (b) d e f i n i t e l y 
d e t r a c t s therefrom (as i n the case of a few isKAmxwxmx s t r u c ­
t u res i n t e r p o l a t e d i n t o p r o p e r t i e s otherwise notably worthy)? 
Second: i s i t , i n a d d i t i o n t o being l o c a l l y c h a r a c t e r i s t i c 
and as such worthy of note i n t h i s i n v e n t o r y , a d i s t i n g u i s h e d 
example of a r c h i t e c t u r e s f x t t K x s x i i x t ^ i n i t s own r i g h t , 
such as would be worth considerable e f f o r t t o preserve wherevei 
found and regardless of h i s t o r i c a l or other associations? 

(4. I n t e r i o r . o f B u i l d i n g , Rating, A space on the card 
f o r notes as t o the i n t e r i o r s should be provided, but no 
time should be taken d u r i n g the p r e l i m i n a r j t survey f o r 
answering questions on t h i s score except where the observers 
happen t o be so f a m i l i a r w i t h the f a c t s i n advance t h a t they 
can answer the questions off-hand w i t h confidence. The 
Questions would be p a r a l l e l w i t h those under 3 above.) 
S i m i l a r l y f o r dates, both of e x t e r i o r s and of i n t e r i o r s , 

spaces should be provided on the cards f o r such e n t r i e s , 
but no time should be taken by the observers d u r i n g the 
p r e l i m i n a r y survey f o r e n t e r i n g them, KXKH approximately or 
p r e c i s e l y . So f a r as obtainable fvom r e l i a b l e p u b l i c a t i o n s 
they can be subsequently entered by the c l e r i c a l recorder.) 

§.xype of J3uilding. ^Church, residence, slave-quarters, 
s t a b l e , warehouse, e t c . , and predominant e x t e r i o r m a t e r i a l ) 
With t h e i r i n t i m a t e knowledge of most of the m a t e r i a l the 
observers can doubtless devise and agree upon x sub-classes 
of several of these main types, e s p e c i a l l y of residences, 
i n t o which most of the b u i l d i n g s w i l l r e a d i l y f a l l and which 
are s u f f i c i e n t l y s i g n i f i c a n t as t o the general appearance 
of the b u i l d i n g s and t h e i r r e s p e c t i v e importance h i s t o r i c a l l y 
and p±K*B3E±aci:iy as component p a r t s of the urban scenery t o 
make such s u b - c l a s s i f i c a t i o n worth n o t i n g s y s t e m a t i c a l l y . 

6. Apparent c o n d i t i o n of b u i l d i n g . (As t o d i l a p i d a ­
t i o n and/or a l t e r a t i o n s i n j u r i o u s t o i t s value f o r the 
purposes of t h i s i n v entory.) Perhaps the only very im­
p o r t a n t p o i n t t o note i s whether there appears t o be immi-
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nent r i s k of serious loss o f value f o r the purposes of 
t h i s inventory i n the absence of p r o t e c t i v e measures i n 
the near f u t u r e . 

7. Garden or grounds. 
a. u^eneral Hating. Do the grounds, apart from 

the b u i l d i n g or b u i l d i n g s , make a notable 
c o n t i b u t i o n t o the values i n questionr 
(No, Yes, or l e s s t a r r e d . ; 

b. j.f yes, i s the mere open space they provide 
a l a r g e element i n the value contributed? 

c. Do they make Important c o n t r i b u t i o n s of a 
more p o s i t i v e s o r t : 

(1) By the presence of important trees or 
( other conspicuous foliage.' 

\2) By gates, w a l l s , fences, or other s t r u c ­
t u r a l accessoriesv 

(3; By the general q u a l i t y of t h e i r design? 
( d . I t may be worth while t o note s y s t e m a t i c a l l y 

those cases i n which the grounds present t h a t 
h i g h l y c h a r a c t e r i s t i c o harlestonlan arrange­
ment of a side-garden of considerable w i d t h 
on the southerly or westerly side of a house 
close to the s t r e e t , overlooking the garden 
from porches and we11-separated from the next 
house by the side-gardenj and also t o note the 
cases wnere t n a t arrangement fo r m e r l y e x i s t e d 
but has been destroyed by the b u i l d i n g of a 
new house i n the garden.; 

(4} E s s e n t i a l Points t o be noted about u n i t s of k i n d **b". 
P r a c t i c a l l y same as about (3) 7. a., b., and c. above. 

(5) Supplementary items of i n f o r m a t i o n , t o be gathered by 
c l e r i c a l a s s i s t a n t s i f and when convenient, i n regard t o 
u n i t s of kinds "a" and "b", f o r which convenient spaces 
might w e l l be provided on the cards: 
Frontage w i d t h and area, of l o t . 
Assessed v a l u a t i o n . 
(The f o l l o w i n g , f o r u n i t s o f k i n d "a" only, i s d e s i r a b l e 
not only f o r i t s s i g n i f i c a n c e as t o e x i s t i n g conditions 
but as an i n d i c a t i o n o f the probable e f f e c t i v e i n f l u e n c e 
of the present Zoning Ordinance against crowding i n of 
new s t r u c t u r e s . ) A c t u a l Pejnnissible 

present under Zoning 
f a c t s . Ordinance. 

% of l o t occupied by b u i l d i n g s . . (Max.) 
Width of side y a r d , S. or W. side. (Mln.) 
Width of side yard, N. or E. side. (Mln.) 
T o t a l w i d t h o f side yards, both. . (Mln.) 

Usual i d e n t i f y i n g name of pr o p e r t y . 
S t r e e t and s t r e e t number. 
References t o a v a i l a b l e d e t a i l e d i n f o r m a t i o n about the 
u n i t , published or unpublished: s p e c i f i c a l l y , (a) measured 
drawings, (b) photographs, (c) c r i t i c a l e v a l u a t i o n , 
(d) h i s t o r i c a l data. 
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(6) Miscellaneous Units ( k i n d " c " ) . 
Random notes supplementing remarks under"(2) c" above. 

I n the course o f e x p l o r a t i o n f o r u n i t s of the iMttvittx±^ 
±sS±iadE±» kinds "a" and "b" xttKnttiaiixK±5kix±iisx±t«)gî xlm 
stxamx having e a s i l y d e f i n a b l e boundaries, a t t e n t i o n w i l l 
I n e v i t a b l y be drawn t o compositions, such as c e r t a i n 
" s t r e e t v i s t a s " , and c e r t a i n groupings of b u i l d i n g s , t r e e s , 
and whatnot or more broadly c e r t a i n arrangements of s o l i d s 
and v o i d s , which c o n t r i b u t e something of importance — 
.sometimes of very great importance — t o the i n t a n g i b l e 
values under i n v e s t i g a t i o n , o v e r and above the c o n t r i b u t i o n s 
DBEdaxigc a t t r i b u t a b l e t o any of the u n i t s of kinds "a" and 
"b" as such. Some of these compositions or "scenic u n i t s " 
are r a t h e r d e f i n i t e l y determinable p i c t o r i a l compositions, 
seen a t t h e i r best from one pxKtisaiKxspnkssior p a r t i c u l a r 
spot, and recordable f o r purposes o f i d e n t i f i c a t i o n by 
means o f a photograph taken from t h a t spot. Most of them 
would be very inadequately and misleadingly represented by 
any one photograph or drawing or painting,because each of 
these more complex " u n i t s " presents t o an observer as he 
moves about a whole series of widely d i f f e r i n g p i c t o r i a l 
compositions which he nevertheless recognizes as merely 
d i f f e r e n t aspects of BXKxsKdtxtksxxacm a s i n g l e e s t h e t i c 
and s p a c l a l u n i t , recognizably d i s t i n c t from other such 
u n i t s even though i t s s p a c l a l boundaries may be vague and 
may overlap w i t h the boundaries of other such u n i t s . 

a l t o g e t h e r 
"•e c e r t a i n l y cannot af forS^Ji t o Ignore u n i t s of t h i s 

k i n d , however e l u s i v e of precise ±mttxt1t±mi i d e n t i f i c a ­
t i o n and d e l i m i t a t i o n ; because some o f the most important 
of the values we are considering a r i s e only from u n i t s 
of t h i s k i n d , and because these u n i t s Include some ak^ 
p h y s i c a l o b j e c t s ( b u i l d i n g s and otherwise) and some voids 
which are of very r e a l importance t o the purposes o f t h i s 
inventory s o l e l y because of t h e i r i n c l u s i o n i n such u n i t s 
and which would otherwise not be worthy of note. And 
y e t , as I have said before, i t would be an absolutely 
hopeless task to attempt a complete, or even a l o g i c a l l y 
systematic, cataloguing of u n i t s of t h i s protean s o r t . 
As a p r a c t i c a l procedure i suggest t r y i n g something l i k e 
the f o l l o w i n g . 

Garry a separate map f o r notes r e l a t i n g t o u n i t s of 
t h i s k i n d c", and, when values of notable importance are 
observed which c l e a r l y a t t a c h t o a u n i t of t h i s "c" k i n * 
and cannot be accounted f o r by the q u a l i t i e s of any one 
u n i t of the "a" or "b" k i n d s , roughly mark around w i t h 
p e n c i l an area w i t h which those values seem t o be asso­
c i a t e d and which seems off-hand t o have a reasonable 
degree of v i s u a l u n i t y , w i t h o u t stopping f o r any c a r e f u l 
a n a l y s i s as t o whether i t should be more or less i n c l u ­
sive but g e n e r a l l y f a v o r i n g the more i n c l u s i v e , and mark 
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I . - 7 
I t w i t h a l e t t e r as a l o c a l i t y desVvlng f u r t h e r study 
a t a f u t u r e time f o r q u a l i t i e s nor recorded or record­
able as p e c u l i a r t o any o f the u n i t s of kinds "a" or 
"b" which I t may Include I n whole or In p a r t . Some­
times a catch-word or a few catch-words might be j o t ­
ted down under a corresponding l e t t e r as a r ^ ^ l n d e r 
of what I t was t h a t l e d t o marking the l o c a l i t y on 
the map; or perhaps on the map I t s e l f a dot and arrow 
or arrows as a reminder of the place from which the ob­
server n o t i c e d a p i c t o r i a l composition I n c l u s i v e of 
more than one "property u n i t " and of s u f f i c i e n t lmpor:k-
tance t o suggest the making o f a note about a "c" u n i t . 
The areas thus roughly I n d i c a t e d on the map might 
overlap one on another, or a l a r g e r one Include a 
smaller one; they and the accompanying notes might 
be wholly u n i n t e l l i g i b l e t o anyone but the maker; 
t h e i r purpose would be simply t o remind the observers, 
when they came t o review the map and t a b u l a t i o n of 
d e f i n i t e u n i t s of kinds "a" and "b" t h a t there was 
something I n each of the noted l o c a l i t i e s c a l l i n g f o r 
f u r t h e r a n a l y s i s and record before the Inventory can 
be regarded as representing a l l the Important f a c t s . 
What form the record of those supplementary f a c t s 
should take can be f a r b e t t e r determined a f t e r the 
ground has been given the "once-over"In the process 
of n o t i n g I n d i v i d u a l p r o p e r t i e s of d e f i n i t e I n t e r e s t 
I n themselves than I t p o s s i b l y can be I n advance. 

I f by any chance there I s a v a i l a b l e an a e r i a l 
photographic map of Charleston on a t o l e r a b l y large 
scale, large enough to make I n d i v i d u a l b u i l d i n g s receg-
nlaably d i s t i n c t . I t s use I n the f i e l d would g r e a t l y 
f a c i l i t a t e such a survey as I s above discussed. 
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CERTAIN FINANCIAL FACTORS BEARING ON LOSS AND PROTECTION 
OF THE VALUES IN QUESTION. 

I t I s c l e a r t h a t some of the ph y s i c a l changes 
t h a t have been most s e r i o u s l y i n j u r i o u s to the p e c u l i a r 
e s t h e t i c q u a l i t i e s of Charleston have been motivated 
l a r g e l y by the pressure of financia^l burdens, or of op­
p o r t u n i t i e s f o r f i n a n c i a l gain, on property owners who 
i n the absence of such pressures would hs,ve been glad 
enough not t o make these e s t h e t i c a l l y i n j u r i o u s changes 
— as notably i n the case of s a c r i f i c i n g spacious side-
gardens of o l d houses i n order to squeeze i n a d d i t i o n a l 
houses f o r a cash r e t u r n . 

Moreover i t seems probable t h a t ma.ny opportuni­
t i e s have been l o s t , and are l i a b l e to be l o s t i n the 
f u t u r e , f o r r e h a b i l i t a t i n g o l d p r o p e r t i e s i n a manner 
h i g h l y d e s i r a b l e f o r the per p e t u a t i o n and enhancement 
of these community values, and at the same time econ­
omically j u s t i f i a b l e , simply through the i n a b i l i t y of 
the property owners t o finance such d e s i r a b l e undertak­
ings on a reasonably favorable basis by mortgages ob­
t a i n a b l e through ordinary commercial channels. I n some 
such cases the r e s u l t i s t o leave o l d p r o D e r t i e s of i n ­
h e r e n t l y f i n e q u a l i t i e s i n a s t a t e of d i s r e p a i r , subject 
t o f u r t h e r d e l a p i d a t i o n , and b r i n g i n g i n small ret u r n s 
i n d i r e c t usefulness or i n money to the owners. I n 
other cases i t i s to induce a l t e r a t i o n s t h a t are p o s i ­
t i v e l y and s e r i o u s l y i n j u r i o u s to e s t h e t i c values of 
r e a l importance to the community; simply because those 
happen t o be the a l t e r a t i o n s which o f f e r the most o b v i ­
ous, i f not the only, prospect of a f a i r r e t u r n to pro­
p e r t y owners v/ho have to r e l y f o r much of t h e i r f i n a n ­
c i n g on the o r d i n a r i l y a v a i l a b l e mortgage market. Len­
ders i n t h a t market, as a matter of h a b i t and r o u t i n e , 
p r e f e r to loan on improvements of a f a m i l i a r , convention­
a l , Gommonolace s o r t ; are not apt to make i t e i t h e r easy 
or economicalg^g borrow f o r improvements of a d i f f e r e n t 
s o r t , such a % u s u a l l y i n v o l v e d i n TS.'ksMti.xts.tXR^x adapt­
i n g a f i n e o l d b u i l d i n g t o new uses w i t h a nice regard 
f o r i t s e s t h e t i c and h i s t o r i c values, even i f a p a t i e n t 
and thorough analysis would show them to be an equally 
sound investment; and of course they cannot normally make 
any allov/ance f o r the f a c t t h a t one way of improving an 
o l d property would b e n e f i t and another way vjould damage 
such an i n t a n g i b l e t h i n g as your committee i s concerned 
w i t h p r o t e c t i n g . 

One question t h a t seems worth i n v e s t i g a t i n g , i n 
connection w i t h gardens of o l d d w e l l i n g s , i s how f a r the 
burden of i E K a t t s K x h S E taxes on r e a l estate has been, or 
i s l i k e l y to be, an iniport3,nt element i n discouraging 
people from keeping such gardens and other o l d open spa­
ces on p r i v a t e Jand permanently f r e e from b u i l d i n g s . 
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F-2 C'̂ ) 
I f i t i s found to be a s e r i o u s l y imr-.ortant f a c t o r i n the 
f i n a n c i a l pressure tending toward the progressive e l i m i ­
n a t i o n of these open spaces, so eminently c h a r a c t e r i s t i c 
of Old Charleston a,nd c o n o r i b u t l n g so much to i t s charm, 
then serious study may w e l l be given t o the p o s s i b i l i t y 
of inducing the C i t y to adopt the p o l i c y of a l l o w i n g a 
s u b s t a n t i a l measure of tax-exemption to the ovfners of 
such ancient open spaces of i n t e r e s t to the whole commu­
n i t y , so__lpns as they are msAnta I f t h i s should be 
found d e s i r a b l e and at a l l w i t h i n the rans;e of " p r a c t i ­
c a l p o l i t i c s " the method of applying the p r i n c i p l e would 
have to be very c a r e f u l l y worked out. Not improbably 
i t would be v/ise to provide f o r keeping a running account 
f o r each p a r c e l on v^hich such tax-exemption was allowed, 
showing the cumulative t o t a l of the exemptions to date, 
w i t h i n t e r e s t , and to provide t h a t h i f at any time the 
open space i n question ceases to be kept open and to serve 
the p u b l i c i n t e r e s t which j u s t i f i e d the exemption then 
the e n t i r e amount of exempted taxes w i t h i n t e r e s t to date 
s h a l l become immediately payable and c o n s t i t u t e a t a x - l i e n 
on the property. 3v.;:l-
^ Whether t h i s tax-exemption idea i s v/orth enough 

to j u s t i f y the amount of work t h a t would c e r t a i n l y be r e ­
quired be;fore i t could be -nut i n t o e f f e c t , or not; the 
mortgage-financing s i t u a t i o n c e r t a i n l y deserves c a r e f u l 
and thorough study i n r e l a t i o n to many of the p r o p e r t i e s 
which w i l l be l i s t e d i n the Inventory. the f o l l o w i n g 
random notes w i l l suggest l i n e s of i n v e s t i g a t i o n some of 
which were touched on i n our discussions at Charleston. 

A. Even without any l a r g e c a p i t a l resources of 
i t s own, a s u i t a b l y organized permanent agency could pro­
vide a very valuable service of i n f o r m a t i o n , advice and 
assistance f o r people of g o o d - w i l l owning p r o p e r t i e s such 
as are being l i s r e d i n the Inventory:-
(1) I n regard to methods and .sources through which to 
r a i s e c a p i t a l f o r f inancing&roposed r e h a f e i l i t a t ions of 
such p r o p e r t i e s and t h e i r aoaptation to new uses i n so f a r 
as the contemplated investments would be d e f i n i t e l y bene­
f i c i a l t o the community values w i t h which the Inventory__J^s_^ 
concerned. J ; p h i s c e n t r a l information service should be' 
able to acquire a much more complete understanding than 
individua.l property owners are apt t o have of the t e c h n i ­
c a l ins and outs of t h i s complicated business J (2r'.gr'*¥Hat 
help, i f any, i s obtainable and how from Federal sources, 
Housing A d m i n i s t r a t i o n or otherwise, i n the way of mort­
gage guarantees and/or i n other ways? 'fhat outside sour­
ces of mortgage monej, i f any, can be tapped on more f a ­
vorable rates than are a v a i l a b l e i n the l o c a l market? EtCj|_)_ 

^_{2)J'in re_^ard t o methods of de v i s i n g and presenting d e f l -
" n i t e plans, p h y s i c a l and f i n a n c i a l , f o r the a l t e r a t i o n s 
contemplated i n a given p r o p e r t y , so as to make them s a t i s ­
f a c t o r y both from the"Community s i n t e r e s t i n t k a h i s t o r i c 
and e s t h e t i c values an^ from the Pd»int of view of economic 
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r e t u r n on the Investment. Far short of f u r n i s h i n g com­
p l e t e p r o f e s s i o n a l services helow cost and 4n competi­
t i o n w i t h a r c h i t e c t s and other r)rofessional people i n 
p r i v a t e p r a c t i c e , a great deal of valuable guidance could _ 
be given.' To mention only one t h i n g , there appe.ar to be 
c e r t a i n ^ r a t h e r d e f i n i t e tyoes of problems i n a r c r f t e c t u r a l 
adaptation^of o l d Charleston b u i l d i n g s to modern condi­
t i o n s , of r a t h e r urgent importance from the p o i n t of view 
of your committee, f o r which s a t i s f a c t o r y s o l u t i o n s have 
hot yet been devised by anybody so f a r as I could l e a r n , 
nor are l i k e l y to be w i t h o u t the a p p l i c a t i o n of an amount 
of concentrated and l a b o r i o u s study and i n g e n u i t y q u i t e 
d i s p r o p o r t i o n a t e to the compensation received by an a r c h i ­
t e c t f o r planning a small Job of a l t e r a t i o n s undertaken 
"on s^ec" by a house-owner. FFor instance, there i s the 
r e c u r r e n t protelem of adapting a f i n e , t y p i c a l o l d Charles­
ton s i n g l e - f a m i l y d w e l l i n g of l a r g e s i z e , i n a l o c a l i t y 
where there i s no present or immediately p r ^ p e c t i v e de­
mand f o r s i n g l e - f a m i l y houses of t h a t s i z e , f o r use as an 
apartment house,or f o r other use t h a t meets a r e a l need 
of the time and the place, w i t h o u t r u i n i n g i t s character­
i s t i c charming q u a l i t i e s , as by incongruous outside s t a i r s . 
A J o i n t a t t a c k on some of these t y p i c a l problems, as a com­
munity e n t e r p r i s e , might w e l l be organized by an agency of 
the k i n d i n d i c a t e d , the r e s u l t s thereof being pooled and 
made a v a i l a b l e without cost t o i n d i v i d u a l owners and a r c h i ­
t e c t s ¥/ho show a d i s p o s i t i o n t o co-operate v/ith the agency 
i n f u r t h e r i n g i t s community o b j e c t i v e s . 
(3) A valuable service could probably be rendered by sys­
t e m a t i c a l l y searching f o r s p e c i f i c favorable o p p o r t u n i t i e s 
f o r r e h a b i l i t a t i n g and re-adapting o l d p r o p e r t i e s included 
i n the Inventory i n a d e s i r a b l e manner w i t h reasonable 
prospects of a f a i r r e t u r n on the investment, and them ac­
t i v e l y s t i m u l a t i n g the owners or other investors to under­
take the wotk w i t h the guidance and help of the agency i n 
both of the ways above mentioned. „̂..„.„̂  

B. I f such an agency, or some of-'er agency work­
i n g i n co-operation w i t h i t , could be provided w i t h a suf­
f i c i e n t l y l a r g e block of capijbal f o r use as a l i n g - t e r m 
r e v o l v i n g fund v/ithout expectation of earning commercially 
a t t r a c t i v e p r o f i t s , d i r e c t mortgage loans at less than 
minimum market rates could, i n specia,l cases, permit the 
f i n a n c i n g of p e c u l i a r l y d e s i r a b l e r e h a b i l i t a t i o n s of o l d 
p r o p e r t i e s v/hich appeared to be too close to the l i n e of 
not being s e l f - l i q u i d a t i n g to be otherv/ise p o s s i b l e . 

The question of o u t r i g h t cash subsidies f o r r e ­
h a b i l i t a t i o n s of an e x c e p t i o n a l l y deslable sort^ but d e f i ­
n i t e l y not more than p a r t l y s e l f - l i q u i d a t i n g ^ i s q u i t e an­
other subject. 
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OTHER L I K E S 0̂*- INVESTIGATIOK 

The I n v e n t o r y above d i s c u s s e d , a l t h o u g h o f g r e a t iinport.=tnce 
as a guide toward i n t e l l i g e n t c o n s t r u c t i v e a c t i o n , w i l l be o f l i t t l e 
p r a c t i c a l use except ;is such a c t l : : n i s taken a l o n g s p e c i f i c l i n e s 
c a l c u l a t e d (a) d e f i n i t e l y t o p r e v e n t or m i n i m i z e s p e c i f i c t h r e a t e n e d ph 
p h y s i c a l i i i J u r i e s o f a s e r i o u s s o r t t o tne t h i n g s on whic;i t n e i n t a n ­
g i b l e v a l u e s i n q u e s t i o n depend, or (b) d e f i n i t e l y t o s t i i a u l ^ t e spe­
c i f i c p h y s i c a l cnanges i n those t h i n g s , or i n t h e i r e nvironment, 
c l e a r l y d e s i r a b l e f o r c o n s e r v i n g or ennanning t ne va l u e s i n q u e s t i o n , 
or b o t h . C o n c u r r e n t l y w i t h work an tne i n v e n t o r y i t i s d e s l r , f o l e t o 
make p r e l i . l n a r y e x p l o r a t i o n o f s e v e r a l p o s s i b l e l i n e s o f a c t i o n 
t h a t o f f e r soae promise o f p r a c t i c a l r e s u l t s i n one or b o t h o f t n e 
ways above mentioned. I t i s h a r d l y necessary t o Say t h _ . t , as pun o f 
tne a c t i o n t o be taken a l o n g any o f these s p e c i f i c l i n e s t h a t are 
found w o r t n p e r s i s t e n t e f f o r t , and as u n d e r l y i n g there a l l , t n e r e * i l l 
be need f o r s y s t e m a t i c e d u c - i t i o n a l prppaganda a s t o tna n a t u r e a,nd 
importcince o f t h e i n t a n g i b l e v a l u e s a t s t a k e , aiaied a t and adapted 
t o p a r t i c u l - r groups and i n d i v i d u a l s as v?ell as t h e p u b l i c l u t l a r g e j 
t h e tQcnnir-ue o f sucn propagu.nda w i l l n o t herr: be d i s c u s s e d . Some o f 
t h e p o s s i b l e s p e c i a l i z e d l i n e s o f a c t i v i t y t h a t 3ee:n i* o r t a c a r e f u l 
p r e l i . i i n a r y e x p l o r a t i o n w i l l be o u t l L n e a b e l o w , -Aithout .iiuch r e g a r d 
t o t n e i r r e l a t i v e i::aportance. 

PROTECTIVE POSSIBILITIES OP "ZONING", 03. MORS DROkDlY, OF Thr: USE 
0? ThE " POLICE PO'VEH". 

As a means of p r e v e n t i n g a c t i o n s bv i n d i v i d u a l s unreasonably 
i n j u r i o u s t o the i n t e r c s t r - o f a coaiaunity, p u b l i c o p i n i o n , m e n s u f ­
f i c i e n t l y s t r o n g , wide-spreaa ana p e r s i s t e n t , can be iuipleiaented by 
r e s r o t t o compulsion under t h e p o l i c e pov/or. The C h a r l e s t o n Zoning 
Ordinance i s an a t t e m p t t& t h a t s o r t d i r e c t l y te.aPing on t n e o b j e c ­
t i v e s o f t n e CoruiP-ittee in two ways. 

(1) By p r o v i s i o n s o f a t y p o common t o a l l zoning o r d i n a n c e s 
and based on p r i n c i p l e s the v a l i d i t y o f 'A'hich i s f u l l y r e c o g n i z e d by 
the Courts ( s u b j e c t t o p r o p e r a p t l i c u t i c n i n d e t a i l ) l i m i t a t i o n s a re 
e s t a b l i s h e d f o r e icn d i s t r i c t (a) as t o the k l n a s o f uses t o vvliich 
p r i v a t e p r o p e r t y may be p u t and (b) as t o t n e b u l k o f ruilQinjE; p e rmis-
s a b l e on any g i v e n l o t and the minimum p e r m l s s a b l e amounts o f open 
spaces on t h e same l o t s , and as t o the p o s i t i o n s t n o r . o f . 

The C u r t a i l m e n t o f o l d o en spaces on i.ots by e r e c t i n g b u i l ­
d i n g s t h e r e i n , ana tne a d a p t a t i o n o f o l d p r o p e r t i e s t o ne^v uses by 
e s t h e t l c a l l y i n j u r i c u s a l t e r a t i o n s o r by d e m o l i t i o n o f o l d b u i l d i n g s 
t o make way f o r n e w , h a v e been major causes o f impairment i n tne i n ­
t a n g i b l e V a l u e s p e c u l i a r t o Ch...rlestpni and i t i s n e l l w o r t h w n i l e t o 
s c r u t i n i z e eacn " u n i t " l i s t e d i n t h e i n v e n t o r y , l o t by l o t , t o determine 
J u s t what p r . . i C t i c a l e f f e c t , i f any o f Eriportance, the diove mentioned 
l i m i : , . t a t i o n s o f tne p r e s e n t Zoning »-'rdinanee -are l i k e l y t o feavc i n each 
case; i f f l r i h l y e n f o r c e d i n g u a r d i n g a g a i n s t o t h e r w i s e prob .ble l o s s e s 
o f v a l u e o f the s.im^ k i n d ; and t o de t e r m i n e w h e t h e r t h a t p r o t e c t i v e 
e f f e c t c o u l d be s u b s t a n t i a l l y i n c r e a s e d by any r e a s c n i M e m o d i f i c a t i o n s 
i n d e t a i l o f t n e Ordinance, e i t h e r by a d j u s t m e n t s o f D i s t r i c t bou;,a-
a r i e s or by amendments o f tne t e x t or b o t h . 
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I t s h o u l d be n o t e d i n t h i s c o n n e c t i o n t h a t the s i d e - y a r d 
r e q u i r e m e n t s o f t h e p r e s e n t "Ordinance may have, i n s p e c i a l c-^ses, a 
much more c o n s i d e r a b l e p r o t e c t i v e e f f e c t o f t h i s s o r t tnan i s sugges­
t e d by t h e r.-thermmeager minimum dimer:sions f o r s i d e - y a r d s ciS re i - n U i r e d 
by t h e o r d i n a n c e j p r o v i d e d t a ; . t t n e " t e e t h " f o r enforcement o f the 
r e q u i r e m e n t s are not e x t r : . c t e d from t h e Ordinance by a d m i n i s t r a t i v e 
l e n i e n c y — f o r w h i c r i u n l i m i t e d e x c u s e s are p r o v i d e a X.L. t a e aoose 
d i s c r a t i o n a r y powers g r a n t e d t o t h e Boara o f A djustment. F'cr i n s t a n c e , 
i n 4 t h , 5 t h , a n d 6 t h B k A d i s t r i c t s ( c o v e r i n g most o f t n e "Ola h i a t o r l c 
Charle.;tcn" a r e a ) t n e Ordinance r e a u l r e s s i d e - y a r a a o n l y 18 f e e t i n 
t o t a l w i d t h , o f r h i c h aa l i t t l e a s Ik f e e t s a y re l e f t o n t a e s o u t h e r n 
or w e s t e r n ( o r "garden") s i a e . The c h a r a c t e r i s t i c v v i d t n s o f s i a e - y a r a 
g a r d c T i S o f Old C h a r l e . t o n a r e much g r e a t e r t h a n 1*.. f e e t , and t a o c u r ­
t a i l m e n t o f one o f them t o i r f e e t w o u l d i n m o i i t c a s e s i n v o l v e a s a r -
i o u s los:£ o f I n t a n g i b l e values f o r trie community; b u t w h e r an e x i s t i n g 
b u i l d i n g nas a s i d e - y a r d (say) 45 f e e t wide o n i t s scutn'^rn or v / S i t e r n 
s i d e t n e Orainance makes i t i l l e g i l t o e r e c t a new a n a spearate d w e l l i n g 
on t h a t space, unies;-; i t i s c o r f l n e a t o t n e g e n e r - a l i y i u i p i ' a c t i c a l i l e 
w i d t h o f 15 f e e t , OR u n i e s t h e o l a b u i l d i n g i s f i r s t t o r n down, OR un­
l e s s t a e board o f a d j u s t m e n t l e n i e n t l y i ^ a l v e s t h y r e a u l r e m e n t . ivlmost 
every lotvr'orthy o f l i s t i n g i n t h e ' nvnetory i s l i k e l y t o p r e s e n t a 
s p e c i a l c ^se f o r l n t 9 r p r e t . . t i o n o f tne p r o t e c t i v e e f f e c t o f tae O r d i -
naxice a d d s y s t e m a t i c s c r u t i n j t o f these cases i s i i k e l \o c a l l a t t e n ­
t i o n t o a nuiaber o f s i t u a t i o n s w o r t h c r e f u l w a t c h i n ^ and p o s i t i v e 
a c t i o r ; a t t h e a p p r o p r i a t e t l i a e . 

(fc) i f ' t i c l e A o f t u e Zoning Orain^xnce d i r e c t l y a t empts t o 
p r o t e c t t n e i n t a n g i b l e v a l u e s c n a r a c t c r i s t l c o f ''Old a n a h i s t o r i c Chc.r-
l e ^ t o n " by r e ' ; ; u i r i o t ; , as a c o n d i t i o n f o r tuo i3su..nice o f a b u i . a i n g 
p e r m i t or a c e r t i f i c a t e o f occupancy, ^.p^ . o v u , l o f e x t e r i o r a r c h i t e c t u ­
r a l f e a t u r e s , by a Bo r d o f A r c h i t e c t u r a l Review. ftlse, s k i l l f u l , 
a n u e n e r g e t i c use o f t h e p r i n c i p l e s I n v o l v e d i n t h i s a r t i c l e c o u l a i n 
t h e o r y , a n d ff,ight i n p r a c t i c e , accomplish 411 t..e p r o t e c t i o n t o t a e 
i n t a n g i b l e v a l u e s i n i i U e s t i o n ta.:?,t c«in possibl;) be g i v e n by r e a o r t t o 
the p o l i c e pov'.er. And t h a t i s g r e - t d e a l o f p r o t e c t i o n . 

Procedure under t h i s a r t i c l e , i f s u f f i c i e n t l y v i g o r o u s and 
compulsive t o accomj.llsh a n y t h i n g o f im,.ortance t h a t coula n o t f e 
accomplished by u n o f f i c i a l p e r s u a s i o n , I n v o l v e s s k a t i n g on very t n l n i c e 
f r o m t h e p o i n t o f view o f c r ^ n s t i t u t i o n A l t y . A b o u t t h i s scmetning w i l l 
b e s a i d below. But i t i s i m p o r t a n t t o k e e p i n r d n d tiio..t a j j r e . . t de 1 
c a n be accom^-iisned b y t a c t f u l a n d J u d i c i o u s use o f t n e meci:iar;ism s e t 
up b y t h i s a r t i c l e , s h o r t o f l i t i g a t i o n t h t 'vould b r i n g c u e s t i o n s o f cc-n 
s t i t u t i r . a l l t y b e f o r s tne Courts f o r d e c i s i o n , because o f the r e l u c t a n c e 
o f most people t o u n a e r t a k e c o s t l y and l a b o r i : . u s l i t i g a t i o n over aoubt-
f u l C D n s t i t u t l c n ^ l isauea where t n e money va l u e s a t s t a k e f o r t n e m are 
n o t c o r r e s p o n d i n g l y l a r g e . What i s mo::t needed f o r making tne Soning 
Ordinance e f f e o t i v e towards p r o t e c t i n g the i n t > . n g i b l a V::.luo unaer a i s -
c u s s i o n i s p e r s i s t e n t , a l e r t , u n f l i n c h i n g use t o w a r d t n . t enu of t n e 
mechanism p r o v i i e d b y t h e Ordinance, tenipered by t a c t f u l n e s s a n d l e g a l 
c a u t i o n , b u t W.-jt p u s i l a n i a 5 0 t . . s l y s i d e - s t e p p e d t n r o u g n i n d i f " " e r s n c e or 
laz|mess, o r t n r o u g n f e a r o f c a l l i n g i n f l u e n t i a l people t o account, or 
t h r o u g h mere c o m p l a i s a n t a m i a b i l i t y . I n c i a e n t s r e l a t e d t o i;ie by membe s 
o f toe commltteo s t r o n g l y suggest a d m l n i s t r - . t l v e v e a k n e s s o f some o f t h e 
l a t t e r k i n d s , t h t c a l l f o r p e r s i s t e n t f o l l o w - u p and p r o d d i n g a n a p e r ­
h a p s f o r c h a n g e s o f p e r a o n n e l . 
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A t h o r o u g h a n i dependable dlscussl'^n of the c o n s t i t u t i n a l 
o u e s t i o n s i n v o l v e d i n A r t i c l e X i s beyond by a b i i l t y j b u t I f e e l bound ...̂  
to c a l l a t t e n t i o n t o c e r t a i n point:, t h a t have i..:pre3sad themselves on 
me i n f o l l i w i n g , as a hdeply i n t e r e s t e d n o n - l a y y e r , tne t r e n d of j u - ; 
d i c i a l d e c i s i o n s i n such m a t t e r s . T h i s A r t i c l e X, l i k e t ne ah;pste:id 
Act a p p l y i n g to tde D i s t r c i t o f C o l U x L b i a , and a f e v o t n e r piece::, of 
l e g i s l a t i o n o f r e c e n t y e a r s , a t t e m p t s to g o f u r t h e r i n the p r o t e c t i o n 
of the com:nunity's i n t e r e s t i n c e r t a i o values o f a p r i m a r i l i t y e s t n e t i c ; 
s o r t , by d i r e c t aaa unevasive r e s o r t t o t a e p o l i c e po-era, taaJ., any 1 
l e g i s l a t i o n whicn nas, so f a r a s 1 k n o w , been s a n c t i o n e d ai, c c n s t i t d i t i -nal 
by tne U n l t e u £t,..tes Supreme C o u r t , a n d n o l e s s f a r than scse o l d e r 
p i e c e s o f l e g i s l a t i o n f o r m e r l y i n v a l i d : . . t e d by Courta aa y i n j u s t i f i a b l e 
i n v , ^ s i o n s o f those p r i v a t e l i b e r t i e s guaranteed by the fcia^ o f n i g h t s . 
For ^any y e a r s , i n response to changing c o n i i t i - , ns ana e s p e c i i l l y to 
t h e i n c r e a s i n g l y compile t e d interdependence o f people i n ihnericai.. com­
m u n i t i e s , tter•: has been a marked t r e n d o f , u b l i c o p i n i o n and of C o u r t 
d e c i s i o n s i n s u p p o r t of i n c r e a s i n g l y f a r - r aching re., t r a l n t s on t n e 
l i b e r t y o f i n d i v i d u a l s t o a c t f o r t u e i r p r i v a t e I n t e r e s t s In ways smiK 
c l e a r l y a n d s e r i o u s l y i n j u r i o h s to the p u b l i c i n t e r e ^ - t i n v a l u e s of many 
k i n d s which would n o t f o r m e r l y h^ve been c o n s i d e r e d proper s u b j e c t s for 
such i n t e r f e r e n c e . This h a a been t r u e t o a e o i i i v i d e r . i l - l e degree w i t h 
r e s p e c t t o the p u b l i c i n t e r e s t i n values of an e s s e n t i a l l y - e s t h e t i c 
sortpia b u t t i i e Courta have been much more Cc-utious a n a reluct;:-nt about 
g o i n g beyond e s t a b l i s h e d precfc:aent.5 t o p r o t e c t e t h e t i c Vciluea f o r t h e 
p u b l i c ; than i r ^ t h e caae o f value;.; more c e r t a i n l y mcasur«.ble i n economic 
terms. T h e r i l e g a l i s t i c r a t i o n a l i z i n g o f t h i s r e l u c t a n c e may have 
b e e r a r t i f i c i a l , ana u n c o n v i n c i n g f r c n a s o c i a l stanapol. t i n ,:uany cases; 
but t h e r e i s sciaetning bentna t n l s r e l u c t a n c e t n a t i s o f r e a l a a a en­
d u r i n g v a l i d i t y and s o c i a l i.mpottance. I t i s ;>ometning w h i c h , except 
under d e f i n i t e l y t y r a n i c a l governments, v/iia permanently l i t a i t the ex­
t e n t oCo W h i c h i n d i v i d u a l s may be compelled, b;,- e c c c i i c i b f o r c i b l e use 
of t h e p o l i c e poaer, t o a c t a g a i n s t t n e i r own wi.....;. an., p r e f e r nee i n 
m a t t e r s o f e s t h o t i c c h o i c e ..it tne . ^ i c t ^ t i c n o f .government o f f i c i a l s . I 
b e l i e v e t h a t o u r ^-ourts w i l l c o n t i n u e , aa they nave been d o i n g , t o recog­
n i z e more and more t a a l e g i t i m a c y o f d e f i n i t e i - r o t e c t i o n : f i n t a n g i b l e vajj-
ues of an e s t h e t i c s o r t I m p o r t a n t to community w e l f a r e , by r e s t r a i n i n g 
h a s t y , incon:-. i d e r a t e , s e l f i s h a c t i o n s b y p r i v a t e i n d i v i d u a l s unreason­
ably d e s t r u c t i v e o f sucn v a l u e s . I b e l i e v e the> ^'111, mora j.r.<l aore 
be i n c l i n e d to approve and sup o r t what may b e c>iillod suspensory v e t o 
OF P-BIvATS ACTIVITIES V^HICH aclE CLAI^IED BY HEPftESEKT/.TIVES OF TEE 
p u b l i c t o be of t h , . t n a t u r e ; so az t o a l l o w tir-e f o r f r e e di3cussi:;;n 
f o r a e r s u a s i o n ana e d u c a t i o n o f t a e p a r t i e s c;ncornod, ^nd for- s e s k i n g 
m u t u a l l y a c c e p t a b l e so u t i c n s or t o l e r a n t and r e a s o n a b l e compromises 
o f c o n f l i c t i n g i n t e r e a t s . Eut i n caaes where t h e r e proves t c be an I r ­
r e c o n c i l a b l e , and n o t m a n i f e . t l y unraasonuble, d i f f e r e n c e of o p i n i o n 
concernii-.g e s t h e t i c v a l u e s , I b e l i e v e our Courts w i l l c i n t i n u e u n w i l l i n g 
t o f o r c e a p r i v a t e c i t i z e n a g a i n s t h i s w i l l a n a w i t n o u t compensati.-n t o 
obey the f i a t o f government o f f i c i a l s baaed si:>.ply on a a t n : r t l c p'~efercnces 
no m a t t e r noy r e s p e c t - i b l e . 

Tne f o r c i b l e suppression, b; people v?hc f o r the t i .e being c o n ­
t r o l t he laacainery o f government, o f p o r a o n a l p r e f e r - ' n c e s cjntr...r^ t o t n e i 
own, i n m a t t e r s of e s t h e t i c s j u s t as t r u l y a s n u.atters s p e c i f i c a l l y 
mentioned i n t h e E i l l o f a l g h t s — f r e e d c i i o f r e l i g i o n , fread:-m o f 
speech a n d freedom of the p r e s s — i s funammentally d e . t r a c t i v e o f tne 
• i n e s t and most p r e c i o u s q u a l i t i e a o f c i v i l i i i e d l i f e ; and a gen:^ral 
awakenment, now b e g i n n i n g to snow i t a e l f i r . amerlCci, t c the dcngera mt to 
c i v i l i a a t i o n i m p l i c i t I n t h e c u r r e n t world-wide recrudescence o f govenn-
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mental c o e r t i o n I n such m a t t e r s may be expected, I n tne l o n g run, to 
s t i f f e n tne r e s i s t a n c e o f our Courts t o a i l sucn a r b i t r a r y encroach­
ments d»n p e r s o n a l l i b e r t y . 

To get back t o cur muttons: the Zoning Ordinance ( w i t n or 
without m o d i f i c a t i o n s i r , d e t a i l Wiilca may be suggested by c a r e f u l study 
of i t s p r o v i s i o n s i n r e l a t i o n to s p e c i f i c u n i t l i s t e d i n trie Inventory) 
can be v e r y h e l p f u l i n pro tec tin,: t a e i n t a n g i b l e v-alues p e c u l i a r to Char­
l e s t o n iS p e r s i s t e n t l y and w i s e l y a d m i n i s t e r e d towara that end, w i t h 
a c o m b i n a t i o n of firmness ana t a c t , p r i m a r i l y aa a means o f o a u c a t i c n 
and p e r s u a s i o n . I t can be used e f f e c t i v e l y to stave o f f some k i n d s of 
prop^eu a l t e r a t i o n s , d e m o l i t i o n s and nê .- cons t r u e t i c n s t h a t woula be 
s e r i o u s l y damaging t o those v a l u e s , a t l e a s t l o n g enj^'-aigh t o g i v e oppor­
t u n i t y f o r educatioT;g t h e proponents <j.s t o t a e n a t u r e and s^-ri'^asness 
of tne damage, h e l p i n g them to f i n . l i f p o s s i l d o methods o f s a b s t a n t i a l l y 
ccomplishlng '-.heir l e g i t i m a t e o b j e c t i v e s w i t h o u t doing such damage, or 

pernaps p e r s u a d i n g them t o f o r e g o some p e r s o n a l ddvantage, f i n a n c i a l or 
o t n e r w l s e , out o"'" r e g a r d f o r t a e g e n e r a l good o f t a e comitiunity. and i n 
cases «nere none of tnose happy s c u t i o n s can be r"ached, «here tne 
t h r e a t e n e d damage to community i n t e r e s t s can n o t be avoidea without a 
r e a l l y burdensome s a c r i f i c e which tae pro erty-owner cannot reasonably 
be expectea t o assume, i t may o f f e r op,ortunity t o make that u n a v o i .able 
burden acceptable by means o f l i n a n c l a i a i d from community sources, 
oucn ai..i m ight take V ; i r i us forms t o bo a l s c u s s e d elsewusre. 

But i f cittempts are maae t-,? f o r c e property-pT?ners, a.fter r e a ­
sonable delay f o r d i s c u s s i o n , t o assume such buraens a g a i n s t t h e i r w i l l 
under t u e terms of a r t i c l e X, I should expect adverse Go..-rt d e c i s i o n s 
whicn might d e s t r o y t n e p r a c t i c a l uaefulnc;.^ o f t h e A r t i c l e . 
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Aim o f Survey - ^ ^ . r ^ * " * ^ 

t o p r e s e r v e Lhe a L n t a n g i b l e v a l u e s ^ t - r o u g L 
t h e p r e s e r v a t i o n o l p h y s i c a l u n i t s ( b u i l d i n g s , gardens, 
cl i u r c h e s , v i s t a s , , e t c . ) v/hich i n c o m b i n a t i o n make up a 
" d i s t i n e L i v e and charming amenity" 

Elements coi/bi i b u a i n g uo t h e l o s s o i t h i s amenity 

A. D e l i b e r a t e d e s t r u c a i o n o i o l a anings t o maae ?fay l o r new. 

B. I n a d v e r t a n t d e s t r u c t i o n ahrough f i n a n c i a l p r e s s u r e , 
r e s u l a i ^ . g i n : 

1 . d e l a p i d a t l o n 
E. m u l t i p l e housi^ring f o r low r e n t t e n a n t s 

i n b u i l d i n g s designed *da#*slngle d w e l l i n g s 
3. i l _ . - a d v i s e d a l t e r a t i o n s l o r m u l t i o l i - h o u s l r 
4. d e s a r u c t i o r ^ of gardens^l.or" n?w*^nd 

cheap b a i i l d i n g s f o r g u i c E f i n a n c i a l r e t u r n 

Elements i f c o i - t r i b u t i n . . t o t h e p r e s e r v a t i o i . o 1 t h i s amenity 

A. C o u n t e r - c u r r e n t o f a p j ^ r e c i a u i o n t e - d i n g co encourage 
p r e s e r v a t i o n and r e h a ^ b i l i t a t i o n o l o l d b u i l d i n g s a n d 
a d a p t a t i o - t o new uses. 

B. R e a l i z a t i o n o i econmaiic v a l u e o f t h e o l d . 

Fea t u r e s o l t h e pre.sent t r e n d o f p r e s e r v a t i o n 

A. Undertaken by i n d i v i d u a l s a c c o r d i n g to i n d i v i d u a l t a s t e and 
whim. 
Danger: l a c k or u n d e r s t a n d i n g o l oEat c o n s t i t u t e s t h e r e a l 

velme. 

B. Econoa:ical..y s e l f - s u s t a i n i n g 
Danger; e x p l . : i t a i i o n ^ o ! age and charm i n t h e c r e a t i o n of 

pseudo-"old Cgai;lestDn"elaects 

CX R e h a h i l i t a a i o a o f i n a i v i d u a i b u i l d i n g s only aacempted 
Danger; l e a v e s coamiunal and neighborhood problems u n s o l v e d ; 

r e h a b i l i t a t i o n o i one good u n i t p o s s i b l y r u i n e d by 
bad h a n d l i n i ^ o f a n o t h e r n e i g h b o r i n g u n i t . 
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The I n v e n t o r y 

As a o a s i s f o r any p l a n o f p r e s e r v a t i o n i t i c necessary t o b a k e a c r i t i c a l 
I n v e n t o r y of a l l t h e t a n g i b l e e s t h e t i c a s s e t s , b u i l d i n g s , gardens, parks, 
e t c . 

1 . laappli^g: 
Locate by mumber on a map d i v i d e d i n t o d i s t r i c t s o . l l item.s :.oo.ses, 
c l i u r c h e s , e t c . o f v a l u e , 

2. C l a s s i f a i c a t i c n : 
By b u l l a l n , . , , par]5, garden, v i s t a , o f group c o m p o s i t i o n . 

2. R a t i n g 
By q u a l i t y and v a l u e l o r p r e s e r v a t i o n , c o n d l t i o : p , e t c . 

4. Supplementai?y i n f o r m a t i o n , 
S i z e , assessed \^alue, r e f e r e n c e s , e t c . 

Zoning 

FreA/ent a c t i o n o f i n d i v i d u a l s d e t r i m e n t e t i t o t h e i n t a n g i b l e c a l u e s 
o f t h e '..hole by a f i r m a p p l i c a t i o n o l t h e zoming law and by p u b l i c o p i n i o n . 

L e g a l Aspects 

The p r e s e n t j u d i c i a l teend i d t o w a r d t h e p r o t e c t i o n o f t n e "good o f t h e 
whole"qj and r e s t r a i n t o f t h e l i b e r t i e s o f t h e i n d i v i d u a l when d e t r i m e n t a l 
t o t h e good o f t h e w h ole, ^ i . o u g h n o t s t r i o t l ^ i l l b a a l " ; — 

T h i s t r e n d , however, i s l e s s pronounced v;hen o n l y e s t h e t i c v a l u e s a r e 
i n v o l v e d . 
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P l n a u c i a l a s p e c t s o i ^ , P r e s e r v a t i o n 

I t i s c l e a r t h a t t h e loss,change,and d e s t r n c c l o n o f t h e l i n e and o l d a r e i n e x t r i c a b l y mixed 
v / l t h f i n a n c i a l problems. 

Cause 
«&-

1 . Dclaplda.mon p e r m i t t e d , u n f a v o r a b l e 
a l t e r a t i o n s a l l o w e d because o f f i n a n ­
c i a l p r e s s u r e 

2. Gardens and open spaces broken up Tax r e d u c t i o n f o r m a i n t a i n i n g open spaces 
f o r cheap low r e n t houses w i t h c u r i u l a t i v e accounts t o become e f f e c t i v e 

i f space ever b u i l t upon. 

More suggestec rememdies ; 
c r e a t e a 'permanent agency t j p g i v e i n f o r m a t i o n about: 

1 , Liethods o l r E i s i n ^ ^ c S j g i t ^ l o r r e h a b i l i t a t i o n i f t h e r e h a b i l i t a t i o n i s o f ¥ E l u e 
So t h e commiunity.ft- ro1?sible sources o f c a p i t o l : federal f t t n u s , h o u sing a d m i n i s t r a t i o n 
f u n d s , o u t ' s i d e s o u r c e s . 

2. Methods o l p h y s i c a l kmiS^^M^s^mcsi^^ a l t e r a t i o n s and f i n a n c i n g s a t l d f a c t o r y t o t h e com­
munity and t o t h e i n d i v i d u a l . T h i s n o t t o be c o m p e t i t i o n w i t h a r c h i t e c t s b u t t o g i v e 
sug^esLions an4. guidance. ^ For i n s t a n c e ; t h e problem o f a d a p t i n g a l a r g e house t o apartments 
w i t h o u t r e s o r t i n g t o d l s f m g u r i n g o u t s i d e s t a i r s . 

2. Suggestions a b o u t f a v o u r a b l e o p p o r t u n i t y e s f o r r e h a ^ b i l i t a t i o n a n d s t i m u l a t i o n s o f 
ov/ners and i n v e s t o r s . 

B. Create a r e v o l v i n g f u n d , n o t n e c e s s a r i l y w i t h commercial p r o f i t s , f o r r e h a b i l i t a t i o n s iCJh 
d e s l r a T ) l e b u t not a p p a r e n t l y s e l f l i q u i d a t i n g . 

Suggested Reaiedy 

System o f m.ortgage-financing, p e r m i t i 
a l t e r a t i o n s d o n e w i t h r e g a r d t o h i s t o r i c . L ^ - L ^ 

ana a e s t r - e t i c v a l u e , even ^ g m l r e i e x p e n s i v e v 
a n d E e t u r n s m o r e . - T a d . a l , ^ 
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1 
OBJECTIVES FOR THE 

CIVIC SERVICES COMMITTEE 

BY 

FREDERICE LAW OLMSTEAD 

MAY, 1940 

Whatever e l s e t d e Comidttee i s concerned w i t n i t i s 

v e r y c e n t r a l l y concerned w i t h some i n t a n g i b l e values p e c u l i a r 

t o C h a r l e s t o n , wnlca are o f much p r e s e n t and s t i l l g r e a t e r 

p o t e n t i a l importance i f t n e p h y s i c a l t \ings ana co n d i t i o r < s 

t a a t g i v e r i s e t o taem can be adeouv.tely safeguarded, b u t 

walcn are e x c e e d i n g l y l i a b l e t o p r c g r e i ; s i v e d i m i n u t i o n and 

i r r e c o v e r a b l e l o s s . 

Tnougn v e r y d i f f i c u l t t o d e s c r i b e t n e y are w i d e l y , i f 

someWiiat v a g u e l y , r e c o g n i z e d and a p p r e c i a t e d as summing up 

i n t o a d i s t i n c t i v e ana e x t r a o r d i n a r i l y cnarming amenity 

c h a r a c a e r i s t i c o f c e r t a i n p h y s i c a l aspects o f C a a r l o s t o n 

ano a f E : i c e l y a s s o c i . i t a d hvit;. c e r t a i j ; i n d s o f o l d p r i y & i c a l 

o b j e c t s and condition:., ( n o t a b l y c e r t a i n ;.inds and arrangements 

o f b u i l a l n a s , w a l l s , f e n c e s , gates e t c . and o f t r e e s , gardens 

ana o t a e r open-spaces e t c . ) , woicu nappen, t a r o u g h t h e 

Occi d e n t s o f C^.arl-a ton's pecali.ar t i l s t o r y , to ...ave been ; 

I n a e i ' i t e u i n v a r i o u s st:„ta,i. o f pr-^aervatior. £;,rnL a l t e r a t i o n 

f r o a p o r i o d s p r i o r t o 1860. i 

Tnes'e i n t a n g i b l e :j£a tS'o r e ^ r i - u a r i l y e a t . i o t i c j d i r e c a l y 

v:;,la.. Vile to "aany people o f C h a r l e s t o n and al;: jW-aere f o r tae 

p e r s o n a l enjoyment derlvc..ble from tue^n^ i n a l r a a t l y o f aiuch 

economic v a l u e , p r e s e n t and aotantl;..!, t a r o a g a t a a w i l l i n g n e s s 

ana o b i l i t y o f a p p r e c i a t i v e people t o pay s u b s t a n t i a l economic 
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p r i c e s f o r t h e p r i v i l e g e o f e n j o y i n g them under s u f f i c i e n t l y 

f a v o r a b l e conul t i o n s , e i t h e r as r e s i d e n t s o f t i i e c i t y or as 

p a s s i n g v i s i t o r s , T n e i r e s t n e t i c v a l u e i s due i n p a r t to tne 

t i m e - t e s t e d a r t i s t i c excea.lence o f some o f tne i n a i v i d u a i 

p h y s i c a l u n i t s . I t seems, howaver, much more g e n e r a l l y due 

t o t h e c u m u l a t i v e e f f e c t o f many a d j a c e n t p n y s i c a l u a l t s more 

n o t a b l e f o r a p l c t u r e s o u e harmonicuaness and s e l f - c o n s i s t e r ; c y 

i n t n e p l e a s a n t i m p r e s s i o n s t i i e y produce t n a n f o r any b r e a t a -

t a k i n g beauty i n aicst o f the comijonena u n i t s . T i i i s i n t u r n 

seems to be due p r i m a r i l y t o two n i s t o r i c f a c t s . 

I n t h e f i r s t p l a c e , these p n y s i c a l u n i t s were c r e a t e d , 

t o an e x t e n t t n a t i s e x t r a o r d i n a r y c o n s i d e r i n g t he s i s e o f 

t n e c i t y , t o meet the p r a c t i c a l needs and s a t i s f y t n e e s t a i e t i c 

d e s i r e s o f people wno were f o r t n e time being v e r y prosperous 

and wnose pr"ferer,;• es were d i r e c t l y o r i n d i r e c t l y :nuch 

i n f l u e n c e d by some o f the f i n e r c u l t u r a l t r a d i t i o n s c E n g l a n d 

and America, a t p e r i o d s g m ^ _tEe iog3yai.IJ,ng f a s a l o ; s happened 

t o be suc^i tiii:;„t tne genera.! run o f d a s l g n and ccaia t a r a c t i o n 

( a p a r t from any m a s t e r p i e c e s ) coaild r e a d i l y ba done, and was 

done, w i t n a workmanlike u n d e r s t a n d i n g o f what was a t t e m p t e d . 

I n t n e second p l a c e , d u r i n g t ne unhappy p s r i o d o f some 

f i f t y Of s i x t y y s a r s a f t e r 1860, i n s p i t e o f mucn damage 

and o u t r i g h t d e s t r a a a t i o n , by .''ire, e&rtnouake, d e l a : m d a t i o n 

and o t h e r w i s e o f tae p h y s i c a l t n i n g s and c o n d i t i o n s which 

gave r i s e t o t n e i n t a n g i b l e v a l u e s i n q u e s t i o n , and i n s p i t e 

o f t h e i n t r u s i o n i n t o t n e gaps of mucn ini.iar,;.K)nious and 

a r t i s t i c a l l y i n f e r i o r s t u f f , C h a r l e s t o n was saved by t n e v e r y 

f a c t o f i t s econoaiic r e v e r s e s ana taie co.aparative slowness of 
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• \ , • -r " • . . 
; . , ( • . • • • ' •• < ^ 

i t s eccnoaic r e c o v e r y and p h y s i c a l g r o w t h f r o m d e l i b e r o t e 

d e s t r u c t i o n o f good o l d t n i n g s merely t o make way f o r good, 

had or I n d i f f e r e i i t new ones. Because o f the g r e a t s h r i n k a g e 

i n number o f t h e people who c o u l d a f f o r d t o m a i n t a i n them 

f o r a n y t h i n g l i k e t h e f i n d s o f use f o r which t h e y were 

c r c u t a d , many f i n e b u i l J i n g s and o t n e r p h y s i c a l m i l t s c o n t r l u t o r y 

t o t h e c h a r a c t e r i s t i c chara o f ^ h a r l ' s t o n became vacant and 

delapid.,.tad. Many were p u t t o o t h e r uses I n a m a k e s h i f t way, 

n o t i n f r e ^ ' u e n t l y f o r housing people o f v e r y s m a l l means and 

o f t e n o f low standards i n o t h e r r e s p e c t s . Even i n l o c a l i t i e s 

whare o l a houses v/ere r e t a i n e d i n use as r e s i d e n c e s by people 

who b o t h a p p r e c i a t e d them and were a b l e t o keep them i n 

something l i k e t t i e i r b e s t s t a t s , a slov^ly p r o g r a s i v a i n c r e a s e 

i n t h e dem<.nd f o r houses o f some s o r t by people wno c o u l d 

n o t o r would n o t meet t h e c o s t ( i n t a x e s . I n t e r e s t , and even 

t h e most 'codest apneep) o f having gardens or yards o f any 

c o n s i d e r s b l c s i z s , and d i m i n u t i o n or l l a l t a t i o n o f t e e number \ 

o f t a c s e Who c o u l d and would, l e d t o the c o n v e r s i o n o f many 

o f t h e ol-f gardens which were an i m e o r t a n t element i n 

p r o d u c i n g the. v a l u e s o f the o l a r e s i d e n t i a l d i s t r i c t s i n t o 

s e p a r a t e h o u s o l o t s , on wi-iich were crowded i n a d a i t i o n a l 

b u i l d i n g s . Theso were o f t e n incongruous w i t n t h e o l d e r 

b u i l d i n g s on e i t a e r s i d e o f thsm and have s e r i o u s l y i m p a i r e d 

t h e i n t a n g i b l e v a l u e s we a r e d i s c u s s i n g i n l o c a l i t i e s where 

t h e y would o t h e r v l s e by v e r y w e l l p r e s e r v e d . But even had \ 

t h e y b -en q u i t e i n t h e manner o f t h e s u r r o u n d i n g o l d houses, 

t h e y would s t i l l have had a s e r i o u s d e p r e c i a t i n g e f f e c t 
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4. 

t a r o u g h crowding out t h e garden-spaces wnich were an i n t e g r a l 

p a r t o f t h e e ^ i r l l & r d w e l l i n g s and d e l i g h t f u l l y e i i a r a c t e r i s t i c 

•elements i n t h e urban scenery o f C h a r l e s t o n . By taose and 

k i n d r e d processes t n e r e has ^ n e on a slow b u t c u m u l a t i v e 

" n i b b l i n g away" o f t h e p e c u l i a r a n d p r a c : o u s i n t a n g i b l e a s s e t s 

o f C h a r l e s t o n , i n v o l v i n g an i m p a i r m e n t o f t n e i r p r e s e n t t o t a l 

e f f e c t i v e v a l u e a l t o g e t h e r d i s p r o p o r t i o n a t e t o t h e amount o f 

a c t u a l p h y s i c a l d e s t r u c t i o n o f f i n e o l d b u i l d i n g s and tne l i k e . 

U n f o r t u n a t e l y sucn d e s t r u c t i v e processes'are s t i l l c o n t i n u i n g 

though tins t o t a l v a l u e s are s t i l l a r g e and a r e coming t o be 

more and more n i g h l y a p p r e c i a t e d . 

For, i n the t h i r d p l a c e , o f l a t e years a s t r o n g and 

very encouraging c o u n t e r - c u r r e n t nas been g a t h e r i n g headway. 

A i i o t t i b l e and p r o g r e s s i v e i n c r e a s e i n t i i e immber o f people, 

b o t h C h a r l e s t o n i e n s and from elsewaere, r j r e a t l y a p p r e c i a t i v e 

o f t i e s e p e c u l i a r i n t a n g i b l e v a l u e s and a l s o v / l i l i n g and a b l e 

t o do sometedng and spend s o s e t i i i n g i n pu/aauit o f thcOt i n t e r e s t , 

has l a d t o the r e n . . . . b i l i t a t i c n o f a con at aareeg.e number o f f i n e 

o l d d w e l l i n g s and t n e a d a p t a t i o n o f o t i i e r i i r t a r e e t i n g o l d 

s t r u c t u r e s t o new uses, i n a manner d e l i b e r a t e l y , and f o r 

the most p a r t successfuJ.ly, aimed a t o b t a i n i n g a h i g h degree 

o f enjoyment f o r t n e new occupants o f these p r o p e r t i e s (and 

i n c i d e j i t a l l y f o r o t h e r people) o f tae v e r y q u a l i t i e s which 

a r e t h e warp and woof o f taoas same i n t a n g i b l e v a l u e s we are 

d i s c u s s i n g . The e x t e n t o f .:a,iCh r e l t i v e l y accent " r e h a b i l i -

t i O t i e n a " and t ê i m p o r t a n c e o f t h e i r c o n t r i b u t i o n toward 

c o n s e r v i n g , p e r p e t u a t i n g , and — I w i l l not say " r e s t o r i n g " 
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because t h e word has a p e r n l c i - i i s c o n n o t a t i o n , b u t --

r e i n v i g o r a t i n g t n e p e c u l i a r and d i s t i n c t i v e a i a e n i t y o f 

r e s i d e n t i a l C h a r l e s t o n i s v e r y s t r i k i n g t o one wiio has seen 

l e s s o f t h e c i t y i n the l a s t t w e n t y - f i v e years t h a n he remembers 

fro m t h e p r e v i o u s t w e n t y - f i v e , 

Kow t h e r e are thre^e t h i n g s which sae,i: v e r y s i g n i f i c a n t 

about these r a a a b l l i t e t i o n s i n r e i L v t i o n t o p o s s i b l e work 

o f your commkttae. 

F i r s t : t..ey a r e f o r t n e most p a r t unaertaj.en and c a r r i e d 

c u t n o t by any mems as an a r c h e o i o g i s t might p r e p a r e a v a l u e d 

museum specimen i n n ^ r i t e d f r o m and i l l u s t r . ' . t i v e of' some by­

gone " c u l t u r e " j b u t as a process o f u t i l i z i n g and a d a p t i n g , t o 

meet t h e Immanent p r e s e n t needs and a s p i r a t i o n s o f p r e s e n t -

day people. This i s t h e same s o r t o f nor m a l , h e a l t h y 

a d a p t i v e p r o c e s s , nore c o n s e r v a t i v e t h a n d e s t r u c t i v e , b u t 

more p r o g r e s s i v e t a a n s t a t i c , by wnich f a - i i l i e s and 

c i v i l i s a t i o n s o f l o n e - s u s t a i n e d v i g o r ana fina) a c c o m p l l s n -

ments nave d e a l t w i t h ana b u i l t upon wnat one g e n e r a t i o n 

i n h e r i t s from a n o t h e r . 

Second: tne process tends t o be e c o n o f f i l c a l l y s e l f -

s u s t a i n i n g . Tnat i e t o say t n o r e appears t c DO a p e r s i s t e n t 

and I n c r e . s i n g " e f f e c t i v e demand" f o r l i v i n g and o t n e r q u a r t e r s 

i i . o l a pro e r t i a s r e h a b i l i t e t e d w i t h a conscious i n t e n t i o n o f 

p e r p e t u a t i n g , emphazlng and " r e a l i z i n g on" these I n t a n g i b l e 

v a l u e s d i s t i n c t i v e o f Old e n t r i e s t o n , T n i s promise;:- w e l l as 

to the q u a n t i t y o f sucn r e a a t i l i t a t i o n work. But t h e r e i s 

i n i i e r e n t I n t h i s s i t u a t i o n a v e r y s e r i o u s danger. For i t tends 

t o s t i m u l a t e a widespre,,id u n c r i t i c a l n o t i o n t h a t , someaow 

or o t h e r , by hook or by c r o o k , a l l u r i n g money p r o f i t s can be 
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made by e x p l o i t i n g t h i s a t t r a c t i v e n e s s f o r people w i t h money 

to spend, Which so e v i a e r ; t l y a t t a c n e s t o "Old G a a r l e s t o n " i n 

some vaguely conceived way, Tula i s the s o r t o l n o t i o n o u t 

o f w i i i c h grow s p e c u l a t i v e manias o f j i e r c e n a r y e x p l o i t a t i o n , 

o f t e n i r ; v o l v l n g I g n o r a n t , s h o r t - s i g h t e d and r e c l l e a s l y s e l f i s h 

e n t e r p r i z e s o f a catch-penny s o r t , p r o g r aa,;ively d e s t r u c t i v e o f 

t h e values t n e y t r y t o e x p l o i t . Such a specula'cive mania, i f 

• i t g o t o u t o" hand, might do more damage t o the r e a l l y 

I m p o r t a n t I n t a n g i b l e v a l u e s o f Old C h a r l e s t o n t h a n a l l t h e 

p h y s i c a l d e s t r u c t i o n s and d e l a p i d a t i o n s o f a l o n g p e r i o d o f 

n e g l e c t . 

T h i r d : Tne n o t a b l e achievements i n r e a e b i l i t a t i n g 

i n d i v i d u a l o l d b u i l d i n g s O're t h e i r success t o a h i g h degree 

o f s k i l l i n d e s i g n and 5- C a.- t i o n , e x e r c i s e d by people wao 

have a keen a p p r e c i a t i o n o f t u e a s t . j e t i c q u a l i t i e s o f the o l d 

work Which tn e y a r e t r y i n g t o p e r p e t u a t e , wao a l s o f r a n a l y 

acce^et t n e n e c e s s i t y o f meeting r e q u i r e m e n t s o f modern l i f e 

t h c i t Vf.;fe n o t areamca o f waen the b u i l d i n g s v/ere e r e e t e d , 

and who are a b l e t c - c a r r y o u t as good a s o l u t i o n o f t h i s 

d i f f i c u l t a d j u s t m e n t o f c o n f l i c t i n g d e s i d e r a t a as t n e i r s a l l l ^ , , 

p e r m i t s because the e n t i r e p r o p e r t y i s u n l e r c o n t r o l o f a 

s i n g l e owner. I t i s d i f f i c u l t enough, a t t h a t , i n a d a p t i n g 

a t y p i c a l f i n e d w e l l i n g o f t h e i S t n c e n t u r y t o aOtn c e n t u r y 

uses, t o keep u n s p o i l e d tnose q u a l i t i e s o f i t which are as 

adaairable to-day as they were wiien i t was b u i l t w h i l e 

a d e q u a t e l y meeting c e r t a i n i n d i s p e n s a b l e p r a c t i c a l re':uirements 

o f t o - d a y . But t h e a d a p t a t i o n o f wnole u r b a n d i s t r i c t s o f 
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f i n e q u a l i t y , a c t i n g f r c a p a s t c e n t u r i e s , t o the c o n d i t i o n s 

o f 2 0 t h c e n t u r y l i f e i n v o l v e s nucn more complex problems 

o f a p a r a l l e l k i n d , wnich are beyond p o s s i b i l i t y o f s u c c e s s f u l 

s o l u . t i o n t a r o u g h any i n d i v i d u a l i s t i c process o f piocemaal 

aa.s.ptations, l o t bp l o t . P a r a l l e l w i t h tn,e i n d i v i d u a l ' s " 

problem o f i n c o r p o r a t i n g modern. b;-<tnrooms i n t o a s i n g l e 

I S t n centur: house i s t n e co;maunity problem o f p r o v i d i n g 

a d e q u a t e l y f o r t h e i n d i s p e n s a b l e c i r c u l a t i o n and p a r k i n g 

o f m u l t i t u d i n o u s a u t o m o l j i l e s i n an e x t e n s i v e urban d i s t r i c t 

t h e c h a r a c t e r i s t i c ctiarm o f wnicn i s bouml up w i t h , and l a r g e l y 

dependen.! on, t n e narrowness, smellness o f s c a l e , and r e l a t e d ' 

e s t t i e t l c q u a l i t i e s o f s t r e e t s and a l l o y s which a n t e d a t e even 

tr i e "horse-and-buggy era-'. The combined e s t n e t i c and f u n c t i o n a l 

problem i s i n h e r e n t l y no l e s s a l ^ f i c a l t t o s o l v e w e l l , and 

t i i e o b s t a c l e s t o s u c c e s s f u l s o l u t i o n are enormously i n c r e a s e d 

by p e r t ! t i o n o f r e s p o n s i b i l i t i e s and powers o f c o n t r o l among 

d i v e r s e l o t owners and tne m u n i c i p a l a u t h o r i t i e s i n c o n t r e l 

o f s t r e e t s . With t.his d i v i s i o n , t h e l i n e o f lea^st r e s i s t a n c e 

as vaegcv:lar c o n g e s t i o n grows I n t e l . T a b l e i s apt t o l i e in. 

t h e d i r e o t i c n o f spasuodic ana o f t e n i l l - c o n s i d e r e d s t r e e t -

w l d e i i i n g s . I t i s h o r r i d t o t n i n k o f trie i r r e p a r a b l e a s t i i e t i c 

l o s s e s t o C h a r l e s t o n t h a t c o u l d r e s u . i t from t n e ramming tixrougn 

o f a few such s t r e a t w i d e n l n g s . To f i n d a l e s s d e s t r u c t i v e 

means o f r e l i e f t h a t w i l l r e a l l y tiieet t n e need w i l l r e e n i r e 

p a t i e n t and s k i l l f u l s t u d y and c o - o p e r a t i v e a c t i o n . 

I t may prove t h a t t h e t o s t g e n e r a l l y a p p l i c a b l e s o l u t i o n 

o f t h i s p a r t i c u l a r proble,a i s t o use tae o l d narrow s t r e e t s . 
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w i t h o u t s u b s t a n t i a l p h y s i c a l ch./.nge or a l t e r a t i o n o f t b e l r 

a n c i o n t c h a r s , up t o somewhere near t n e i r maximum p o t e n t a A l 

c a p a c i t y f o r moving t r a f f i c , by means o f s u i t a b l e t r a f f i c 

r e g u l a t i o n ana by p r o v i u i n g o f f - s t r e e t Qar..im spaces f o r 

s t a n d i n g v e h i c l e s i n l o c a l i t i e s wnere such spaces can be 

p r o v i d e d a t t h e l e a s t c o s t i n money and i n e s t n e t i c v a l ues — 

pernaps even w i t h some g a i n s i n e e t . . s t i c v a l u e s , s i n c e tnese 

new open-spaces w a l l e d end boi:-dere.i by t r e e s , c o u l d r e c r e a t e 

sometnlng i n g e n e r a l e f f e c t n o t u n l i h e some o f the o l d 

gardens t h e t have been d e s t r o y e d . 

Be tra:.t as i t may, the major p o i n t remains c l e a r : i f 

e x t e n s i v e o l d h i s t r i c t s o f g r a ^ t i u i i ment charm are t o be 

s u c c e s s f u l l y adapted t o a l i v i n g cormeunity's changing needs, 

something more i s r e q u i r e d t n a n s k i l l f u l r e h a b i l i t a t i o n s o f 

su c c e s s i v e u n i t s on i n d i v i d u a l i n i t i o s t l v e . There i s need f o r 

c a r e f u l l y c o n s i d e r e d comaumity p l a n n i n g and community y f f o r t , 

Tne c e n t r a l problem o f your Comaittoe, t n e n m i g h t be 

s t a t e d as a searcn f o r any p r o n i s l n g ana s u i t a b l e means t o w a r d , 

c o n s e r v i n g and b r i n g i n g t o renewed f r u i t i o n c e r t a i n p r e c i o u s 

and h i g h l y v u l n e r a b l e i n t a n g i b l e v a l u e s p e c u l i a r t o C h a r l e s t o n , 

C h i e f l y t h r o u g h porpetud.ti ng and u t l l i a i n g the o l d p h y s i c a l 

t h i . n g s a n a c o n d i t i o n s en wnicn tnose v a l u e s now depend as 

._functlo:nina i n t e g r a l g i a r t s o f a l i v e and ever-cnanging 

contemporary community w i t n i t s face t o the f u t u r e . 

V a r i o u s l i n o s o f i n c u l r y suggest tnemsolves as w o r t h 

e x p l o r i n g i n the e a r l y stages o f t r i t search. Among tnose 

t h e most i m m e d i a t e l y i m p o r t a n t , perhaps, i s a s o r t o f compre-

nensivo s t o c k - t a k i n g or i i r v e n t o r y o f the e x i s t i n g t a i n g s and 

c o n d i t i o n s t h ^ t d e f i n i t e l y appear t o c o n t r i b u t e i n some 
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s . 

c o n s i d e r a b l e degree t o t h e v a l u e s o f the q u e s t i o n . 
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