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Project Tasks

1. Technical Literature Research. The interns will be directed to
locate literature on all available products, techniques, equipment,
and materials that are commonly used or propesed for wood and masonry
repair. Sources of informatien will include trade catalogs and
publications, product literature ccllections, trade organizations,
etc. This information will be organized either by product type or
material type.

2. Project Reviews. Three levels of review will be conducted for the
selected projects. The most involved will include a review of the
proposed work items, an analysis of affected masonry material, a
conservation analysis of the conditions, recommendations on conservation
procedures, and site visits to monitor the progress of the work.

The second level of review will involve an analysis of the cenditiens

and conservation recommendations. As above, site visits will be made
to monitor the work.

The third level will inveolve the general observation of repair and
rehabilitation techniques to ensure that correct procedures are being
employed.

Written reports will be made after each site visit for all three
phases. Site visits will be coordinated by the consultant and the
interns. Laboratory analyses will be conducted under .the supervision

and procedures set forth by the consultant.

3. Conservation Studies and Analysis. The analysis of masonry elements
will be conducted to determine the following:

Mortar. ~

a. Jecint tooling;

b. Compesition of percentage by weight and volume to determiﬁe
content of lime; clay; mnatural cement; aggregate types; sileve
size distribution for sand aggregates.

¢. Presence of beddingland pointing mortars.

d. Reproduction mortars given in ratio of material by volume.

Stuccoes

a. Surface textuyeé and scoring patterns.

b. 8ame as (b) above.

c. Reproduction stuccoes given in ratio of materials by volume.
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Brick Umits

a. Sizes and surface textures.

b. Nature of soiling or deterioration.

c. Cleaning procedure/technique.

Wood

a., Species.

b. Category of deterioration.

c. -Suitability for repair or replacement techniques.
d. Cauges of coating failures.

e. Appropriate method(s) for coating removal and surface
preparation for painting.

All materials, procedures, and observations will be recorded in the
site visit reports, the laboratory analysis sheets, and with photographs.

The technique of masonry analysis will be as described by APT and

as employed by the Naticnal Park Service, but will alsc employ the gas
measurement method, as employed at the archaeology sites for ancient
ruins.

Seminar/Workshop. A seminar involving a lecture presentation and on-
site observations and demonstrations will be conducted by the con-
sultant and interns. The workshop will be based on the Charleston
study, and will explain the processes of detericration, methods of
analysis, and both correct and incorrect téchniques and materials.
Given the body of information, it may be more practical to conduct
workshops on different days for wood and masonry. '

Project Report. An overall project report will be prepared and will
include all project observation site visit reports, material analysis
sheets, observations, and research. The report will make procedural
recommendations for wood and masonry rehabilitation projects, and
draw conclusions concerning the state of materizl conservation in
Charleston. The report will be submitted for review, with the review
comments being incorporated inte the final report.

Guidelines. Based on the analysis in #3 above, outline specifications
will be prepared for the repair of wood and masonry. These will
include repair procedures for the deterloration problems observed
during the site visits and laboratory analysis. The specifications
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"will be introduced by procedural guidelines that will take the
user through the conservation process, from site observations and
determination o0f deterioration problems, to matching colors and
textures of masonry and the repair techniques for wood and masonry.

7. Handbook. After review, the guidelines and outline specifications
of above, will be further developed into a handbook.

8. Oral Presentation. The consultant will present the observations,

findings, and results of the study to the Beard of Architectural
Review. :

9. Project Cocrdination. Throughout the preject most of the above tasks
will be performed in coordination with the four preoject personnel.
Because of the amount of time that will be required for site observa-
tions in Charleston, weekly or biweekly meetings will be held with
all project members.

Schedule

It is felt that approximately two days per week wi]l be required in
Charlesten during the term of this project, statrting with May 7 and
ending with July 31. Initially four days will be required to initiate
the project; introduce the project members to thelr individual tasks and
responsibilities; set procedures and techniques for laboratory analysis;
site observations, recording techniques, and research; and initiate the
site observations. Following that I propose either of two schedules for
Charleston visits, either two days each week for every Thursday and
Friday, or, and the preferred schedule, the last two days of one week and
the first two days of the following. These schedules are as follows:

Schedule 1. Two Days Each Week.

May 7-11
May 21-22
May 28-29
June 4-5
June 11-12
June 18-19
June 25-26
July 2-3
July 9-10
July 16-17
July 23-24

Schedule 2. "Five Days Biweekly.

May 7-11
May 21-26
June 4-9
June 18-23
July 9-14
July 23-27
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It is understood that the following deadlines apply:

a.

b.

2.

Literature search due June 23.
Project report due July 20.

Final report by August 31.
.Outline guidelines due July 31.
Final guidelinesdue August 31.
Oral presentation by September 30.

Seminars, due July site visits.

The costs of the proposed project are as fellows:

Task Houfs
1, 12
2. 125
3. 20
4, 16
5. 30
6. 25
7. 30
8. 8
9. 12
Total Hours 278 @535/hour . . . . . . o o« o . . . $9,730.00
Travel, B trips . « « + « « 4 4 o v v e v 0 e e e e e e 575.00
Per diem, 26 days @$50/day . . . . . + . + .« . .« .+ . . 1,300.00
PEANEANG + « « « + + « e o e e e e e e oo e ... . 100.00
Photography . e e e e e e e e e e e e e 275.00
Total COSES + - « o o o o o o o + + & + « « « » +511,980.00
A payment schedule will be worked cut, preferably on a monthly basis,

to reflect expenditures and progress.

Attached is an office brochure outlining project experience and services.
References are available.




Page Six

‘Thank you again for your invitation.

Sincerely,

(A NT

George Fore
Architectural Conservator

GF:slw

Enclosure

cc: Grants Division
Historic Programs Section
South Carolina Department of
Archives and History
Box 11,669
Columbia, 8.C. 29211




