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SAFETY, COMPLIANCE AND OPERATIONAL EXCELLENCE

Our reputation and financial results could be harmed in the event of an airline accident or incident.

Our operations are often affected by factors beyond our control, including delays, cancellations and other conditions, which 
could harm our business, financial condition and results of operations.

Changes in government regulation imposing additional requirements and restrictions on our operations could increase our 
operating costs and result in service delays and disruptions.



The airline industry continues to face potential security concerns and related costs.

We rely on third-party vendors for certain critical activities, which could expose us to disruptions in our operation or 
unexpected cost increases.

Operation of a multi-aircraft type fleet may present standardization and training challenges.  



STRATEGY

The airline industry is highly competitive and susceptible to price discounting and changes in capacity, which could have a 
material adverse effect on our business. If we cannot successfully compete in the marketplace, our business, financial 
condition, and operating results will be materially adversely affected.

The airline industry may undergo further restructuring, consolidation, or the creation or modification of alliances or joint 
ventures, any of which could have a material adverse effect on our business, financial condition and results of operations.

Our concentration in certain markets could cause us to be disproportionately impacted by adverse changes in circumstances 
in those locations. 

We are dependent on a limited number of suppliers for aircraft and parts.



We rely on partner airlines for codeshare and frequent flyer marketing arrangements.

Economic uncertainty, or another recession, would likely impact demand for our product and could harm our financial 
condition and results of operations.

INFORMATION TECHNOLOGY

We rely heavily on automated systems to operate our business, and a failure to invest in new technology or a disruption of 
our current systems or their operators could harm our business.



Failure to appropriately comply with information security rules and regulations or safeguard our employee or guest data 
could result in damage to our reputation and cause us to incur substantial legal and regulatory cost.

Cyber security threats have and will continue to impact our business. Failure to appropriately mitigate these risks could 
negatively impact our operations, reputation and financial condition.

FINANCIAL CONDITION AND FINANCIAL MARKETS

Our business, financial condition and results of operations are substantially exposed to the volatility of jet fuel prices. 
Significant increases in jet fuel costs would harm our business.

Our indebtedness and other fixed obligations could lead to liquidity constraints that may restrict our activities. 



Our maintenance costs will increase as our fleet ages, and we will periodically incur substantial maintenance costs due to 
the timing of maintenance events of our aircraft.

The application of the acquisition method of accounting resulted in us recording a significant amount of goodwill, which 
could result in significant future impairment charges and negatively affect our financial results.

BRAND AND REPUTATION

As we evolve our brand to appeal to a changing demographic and grow into new markets, we will engage in strategic 
initiatives that may not be favorably received by all of our guests.

 
The Company's brand and reputation could be harmed if it is exposed to significant negative publicity distributed through 
social media. 

LABOR RELATIONS AND LABOR STRATEGY

A significant increase in labor costs, unsuccessful attempts to strengthen our relationships with union employees or loss of 
key personnel could adversely affect our business and results of operations. 



The inability to attract, retain and train qualified personnel, or maintain our culture, could result in guest impacts and 
adversely affect our business and results of operations.
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Year Ended December 31 (in millions, except per-share 
)

(audited)
At End of Period (in millions):

(unaudited)





Year in Review

Results of Operations

Liquidity and Capital Resources

Critical Accounting Estimates



2019 Accomplishments and Highlights

Recognition and Awards

Our People and Communities 

Shareholder Return

Labor Update



Outlook



(in millions, except per-share amounts)







OPERATING REVENUES

(in millions)

Passenger Revenue

Mileage Plan other revenue

Cargo and Other Revenue

. 

OPERATING EXPENSES

(in millions)

Aircraft Fuel

raw fuel expense



Raw fuel expense
Raw fuel expense

(in millions, except for per gallon amounts)

Wages and Benefits

(in millions)



Variable Incentive Pay

Aircraft Maintenance

Aircraft Rent

Landing Fees and Other Rentals

Selling Expenses

Depreciation and Amortization



Third-party Regional Carrier Expense

Special Items - Merger-Related Costs

Consolidated Non-operating Income (Expense)

ADDITIONAL SEGMENT INFORMATION

Mainline

Regional

Horizon



(in millions)

(in millions)



(in millions)

(in millions)

Cash Provided by Operating Activities

Cash Used in Investing Activities

Cash Used in Financing Activities



Bank Lines of Credit

Aircraft Purchase and Lease Commitments



Future Fuel Hedge Positions

Contractual Obligations

(in millions)

Defined Benefit Pensions

Credit Card Agreements



Deferred Income Taxes



The rate at which we defer sales proceeds related to services sold:

The number of miles that will not be redeemed for travel (breakage):



(in millions, except per share)



Opinion on the Consolidated Financial Statements

Internal Control – Integrated Framework (2013)

Change in Accounting Principle

Leases

Basis for Opinion



Critical Audit Matter

Assessment of Mileage Plan™ Model

, 



(in millions)



(continued)
(in millions except share amounts)



(in millions, except per-share amounts)



 (in millions)



(in millions)

Common 
Stock 

Outstanding

123.328 

(0.981)

— 

0.407 
0.307 

123.061 

(0.776)

— 

0.632 
0.277 

123.194 

(1.193)

— 

0.785 
0.214 

123.000 



(in millions)



Organization and Basis of Presentation

Cash and Cash Equivalents

Marketable Securities

Inventories and Supplies—net

—

—



Property, Equipment and Depreciation

Goodwill 

Intangible Assets 

Aircraft Maintenance Deposits



Leased Aircraft Return Costs

Advertising Expenses

Derivative Financial Instruments

Fair Value Measurements

Level 1

Level 2

Level 3



Income Taxes

Stock-Based Compensation

Earnings Per Share (EPS)

Recently Adopted Accounting Pronouncements



 Loyalty Mileage Credits



Loyalty mileage credits

Co-brand credit card agreements and other



Interline loyalty

Passenger ticket and ancillary services liabilities

 
 
 
 
 
 



Mileage Plantm liabilities

Fuel Hedge Contracts 

Interest Rate Swap Agreements



Fair Values of Derivative Instruments 



Fair Value of Financial Instruments on a Recurring Basis

Activity and Maturities for Marketable Securities



Fair Value of Other Financial Instruments

Cash and Cash Equivalents

Debt



Bank Line of Credit



Aircraft

Capacity purchase agreements with aircraft (CPA aircraft)

Airport and terminal facilities

Corporate real estate and other leases



Components of Lease Expense

Supplemental Cash Flow Information

Lease Term and Discount Rate



Maturities of Lease Liabilities 

Disclosures for Periods Prior to Adoption of Topic 842

Deferred Income Taxes



Components of Income Tax Expense



Income Tax Rate Reconciliation

Uncertain Tax Positions



Qualified Defined-Benefit Pension Plans

Weighted average assumptions used to determine benefit obligations:

Weighted average assumptions used to determine net periodic benefit cost:







Nonqualified Defined-Benefit Pension Plan

Post-retirement Medical Benefits

Defined-Contribution Plans

Pilot Long-term Disability Benefits

Employee Incentive-Pay Plans

Performance-Based Pay



Operational Performance Rewards Program

Aircraft Commitments

Aircraft Maintenance and Parts Management

Aircraft Maintenance Deposits

Contingencies



Dividends

Common Stock Repurchase

Accumulated Other Comprehensive Loss (AOCL)





Stock Options

 (in millions)

Stock Awards



Deferred Stock Awards

Employee Stock Purchase Plan











Opinion on Internal Control Over Financial Reporting 

 Internal Control - Integrated Framework (2013)

Internal Control - 
Integrated Framework (2013)

Basis for Opinion 

Definition and Limitations of Internal Control Over Financial Reporting 





Exhibits:
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