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On Dec. 8, 1981, Afaska Airlines inaugurated service to the Deadhorse Airport on the North Slope. 
With a new $3.5 million airport facility, the airline now often, three flights daily to Prudhoe Bay. Located 
on a 3.3 acre site, the 2..f..000-square-foot complex includes 9,000 square feet for cargo handling. 7.000 
square feet for passenger terminal areas, 7,000 square feet for employee housing and dining areas. and 
approximately l ,000square feet for Jeasable office space. 

Kumin & Associates of Anchorage coordinated the architectural design of the complex, and major 
contractors for the project included A TCO Structures Inc. and HAP Enterprises Inc . . both of Anchorage. 

The new routes will be served with 727 and 73 7 mixed cargo and passenger aircraft, and through-plane 
service is provided from Burbank/Ontario, Ca/it: to Prudhoe Bay. 

Alaska Airlines ' chairman and chief executive officer. Bruce R. Kennedy, snipped a ceremonial ribbon 
officially opening the new facility . Kenned_v pointed out that this inauguration represented a return to the 
Slope. noting, "Our DC-3s, DC-..f.s. and C-46s were a familiar sight on the North Slope in the late 19..f.0s 
and throughout the 1950s. Our aircraft carried men and materiel to build the Distant Early Warning radar 
system along the remote Arctic coast ... Alaska Airlines pioneered the use of the Hercules airfreighter on 
the North Slope." 

Elected to the board of directors of Alaska Airlines in 1972, Kennedy was elected senior vice president/ 
properties in 1973 and president and chief operating officer in 1978. He assumed the duties of chairman 
and chie f executive officer in 1979. A fo1mer member of the board and directors and past chairman of the 
board of the Washington, D. C. -based Association of Local Transport A irlines. he also serves as director 
of Pelican Cold Storage. 

Kennedy guides Alaska Airlines 
from 1 dire straits' to profits 

Alaska Industry: What events led you 
to want to operate an airline? 

Kennedy: I can't say that I ever had the 
desire to run an ai rline. I was part of a 
team that took control of Alaska Airlines 
at a time when it was in dire straits. After 
that. I participated in efforts to bring it 
back to profitability and to rebuilt its ser­
vice image. When I was thrust into the 
chairman·~ position, it was an evolution 
of increasing responsibility and a sur­
prise based on circumstances. It specifi­
cally related to the timing of our attempt 
to spin-out a subsidiary corporation to do 
battle with Household Finance Corp. 
when it made a tender offer for the pur­
chase of Wien Airlines . At that time. I 
had been president of Alaska Airlines 
and chief operating officer for a year and 
a half. But there was no immediate indi­
cation that I would be taking over the 
chairman's responsibility. With the deci­
sion to spin-out Alaska Northwest Prop­
erties Inc. (ANPI). we faced the question 
of who would head that corporation , 
which meant battling an attempt to con­
trol Wien. Ron Cosgrave (previous 
chairman of Alaska Airl ines) and I had 

some lengthy discussions at that time . 
The outcome was that we both felt he 
was the one best suited for the position. 
He made the decision to resign as chair­
man of Alaska Airlines to operate Alaska 
North west Properties Inc. The board 
then named me chairman. 

"People outside our company 
recognize our people for their in­
novativeness and original think­
ing. Part of that is the feeling 
through the years that Alaska Air­
lines is something special. We 
see it in our flight crews and 
pilots. Thatfeeling is infectious." 

Alaska Industry: How did your prior 
real estate ventures lead to your involve­
ment with Alaska Airlines? 

Kennedy: I first came to Fairbanks in 
1959 looking for a summer job. 1 soon 
encountered Ron Cosgrave and some 
other students at the University of Alaska 
who were starting a mobile home park 
and sales organi7ation. While I spent 

four years at the University of Alaska 
getting a degree in business , I spent 
much more time working with Ron and 
other students in thi~ small-scale real es­
tate activity. Over a period of years, we 
acquired nearly a thousand acres of land 
in the immediate vicinity of the campus. 
We built some apartments, a post office 
and small commercial buildings. We 
also d iversified to the Eugene­
Springfield area of Oregon in the late six­
ties with some apartment projects and 
other interests. That is when we got in­
volved with Alaska Airlines. 

Alaska Industry: Would you com­
ment on your real estate development of 
the Alyeska Resort and other Alaska Air­
line properties? 

Kennedy: We had some real estate ac­
tivities prior to becoming involved with 
the airline. When we took control of it, 
we put most of those assets into the air­
line to bolster its balance sheet and keep 
it afloat. At the same time, Alaska Air­
lines already had some fairly significant 
real estate activities. It had acquired a 
restaurant and hotel in Sitka, the Alyeska 
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.md holel, m N"ome. Anchor­
C"! ..n:! F:mb3nk,. So the airline had 
"I: ~ .. pmpert~ operation of it~ own be­
~ \\ C became involved. Actually, my 

"Alaska Airlines is too good a 
company to get into the corporate 
maw and be digested a ' la Wien 
into Household, for example." 

first job with the airline was as manager 
of the propertie~ division. It did have 
substantial non-airline real estate inter­
esb as well. 

Alaska Industry: Could you tell us 
about the history of Alaska Airlines and 
Charlie Wilfo (former Alaska Airl ines ' 
president)? 

Kennedy: There arc others in the rnm­
pany who arc far more qualified than I to 
talk about Charlie \Villis. The standard 
story was that he didn't care so much 
what a price was as long as the terms 
were right. Charlie was a very colorfu l 
guy v. ho contributed substantially to 
what Alaska Airlines is today. It's im­
portant that people don't try to take that 
away from him . He was a man of large 
concepts. He thought big, and it's just 
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~ seasons EQUIPMENT, INC. 
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Put warmth where you want it ... 
with a John Deere Space Heater 
Three models are available to heat machine sheds, workshops, 
cabins ... anywhere 115-volt current is available. Chrome handles and easy­
rolling wheels make these heaters truly portable. Fuel -conserving 
thermostatic control is standard on the 150,000-Btu model, optional on the 
50,000- and 90,000-Btu models. All three burn either kerosene or No. 1 or 
No. 2 fuel oil. Don't let Old Man Winter catch you cold again. See us soon 
for portable warmth from John Deere. 

3227 Arctic Blvd. 
Anchorage, AK 99503 ~ 
(907) 276•8787 JOHN DEERE 
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Parts and Service 
We ofter fast. dependable ser 
vice by experienced mechanics, 
and a large stock of genuine John 
Deere parts and accessories 
Come in and see for yourself 

too bad he didn't have people with him 
who would hold on to the financial as­
pects and pull hi~ ideas into something to 
produce a strong and profitable airline. I 
don't knov. of anyone v.. ho knocks Char­
lie, other than to say that there came a 
time when the airline had outgrown him 
and needed a fresh approach to keep it 
going. That was a tragedy from Charlie's 
point of view. because to many people, 
Alaska Airlines was Charlie. 

Alaska Industry: What were the major 
obstacles you had to overcome to bring 
Alaska Airlines to where it is now'? 

Kennedy: In the first year. as we were 
involved with Alaska Airlines, we had 
obstacles of every possible description. 
The most prc'>sing were financial ob~ta­
cles. The company had a negative net 
worth of around $3 million and a retained 

"We've been growing rapidly, with 
good margins of profit. Everything 
is working for us now. Our reve­
nue passenger miles will be up 
about 20 percent or more over 
what they were last year, which is 
a good rate of growth for an air­
line." 

earnings deficit of ~ 19 million. Creditors 
were g iving serious thought to 'blowing 
the whistle· on it. In fact, Chevron did 
say that the 'jig wa, up ' as far as carrying 
Alaska Airlines on its (unpaid) jct fuel 
bill . With the price of kerosene in those 
days, that meant a lot of fuel . Chevron fi­
nally said that they would shut off our 
hydrant in IO days unless we brought our 
account current. But that wasn't even a 



la1IO&e po,,1billt~. Ron Cosgrave and 
C1aarlre Willi, ladded that problem to se­
~ 1he iuel line m:di t. Cosgrave sue­
___ ..._-., in doing it . partially by throwing 

- of our a~,ets on the line to guaran­
re I.he bill. After we took control, there 

n-e many ,imilar problems. Creditors 
'o.i 0(1t been paid in a long time. There 

2., a large group of extremely dedicated 
-J lo~ al e mployees, but they lacked the 

I ~ ... to work with. They lacked any 
_,blance of modern equipment. So we 

~•Ill \\ ork on all of those fronts. Service 
unJard~ were lax, and ·on-time pcrfor­
m.l'l\.--e· \\as not good. The solution to the 

:.U1c1al problem was two-fold. We put 
.1 ~ubstantial amount of our own assets 

, that the creditors would have confi-

-We saw deregulation as an op­
portunity to finally break free of 
the CAB (Civil Aeronautics Board) 
policy of protecting us against our 

wn presumed imprudence of 
wanting to compete with larger 
airlines Outside." 

.....:~c to be eventually paid. We then al­
~ our priorities of doing business and 
a:nmmed expenses back so that the rnm­
puiy would show a profit our first full 

e.tr . in 1973. Thereafter, we concen­
'"...red on profitability. As we added new 
= ... ..iipment and provided training for our 
people. we developed our resources as 
• .urline. The oil pipeline construction 
.ri, \·ery helpful by giving us a spurt of 
':ithmess when we had the airline 

hipped into shape as far as service stan­
-rd and equipment. We've continued 

that mode up to the present. Recent 

changes relate to the spin-out of Alaska 
Northwest Properties Inc. which re­
quired two-thirds of our net worth. So we 
were down to a pretty small airline again 
in terms of shareholders ' equity by the 
end of I 979. That equity had shrunk to 
about $9 million, which was very small 
for an ai rline. We got the airline back on 
the profitable track again in 1980. Early 
this year, we went to the public with a 
stock offering for the first time to rebuild 
the shareholders' equity lost by the spin­
out to ANPI. We secured about $ 13 mil­
lion in February 1980 through the offer­
ing of preferred and common stock to the 
public. In September, we sold 1,210.000 

shares of common stock. Between those 
two stock sales and our profits, which 
have been very good in the last year, our 
shareholders' equity is now about $40 

"Our commitment to Prudhoe Bay 
is unquestioned. We put four mil· 
lion dollars into our new terminal 
facility, which suggests that we 
are going to be here for the long 
pull." 

million. That"s 
change for us , 
low-point. 

a very comfortable 
from a $9 million 
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Alaska's leader in 
bearings and power 
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equipment 
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Service 
you can trust! 
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Think of Besco as your bearing and power transmission specialist. 
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• • 

Bearings • Variable Speed Drives 
Roller Chain • Electric Motors 
Sprockets • Couplings 
V-Belts • Conveyor Systems 
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We've been serving Alaska locally since 1952. 

Bearing Engineering 
and Supply Company 

ANCHORAGE 
360 E ,_ A""°" >load. 99SG> 

1907l 27.!-3516 or 277-1685 

SEATTLE 
2548 A~WayS . 98134 

1206) 62-1- 2704 
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•A'k:horage has enough going for 
it with business headquarters, 
government activities and size, 
that it has attained a healthy eco­
nomy, without reference to the 
'boom and bust' cycle so familiar 
in Alaska." 

Kennedy: l reel very good. I think our 
finance, are in good order. We have 
added five airplanes this year which have 

Greer Tank & Welding 
125 Adak Street 
Fairbanks, Alaska • 452-1711 
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!?I\ en u-, a ne,, capacity. The new cities change that with their expertise from the 
;e ~erve have all heen profitable. We've East Coast. New entrants there take 
been growing rapidl:y, v, ith good mar- some of the established markets at lower 
gins of profit. Everything is working for cost:-,. So we had to counter that. We pre­
us now . Our revenue passenger miks sently see additional competition in our 
will be up about 20 percent or more over markets. I don't believe it will be sub­
what they were last year. which is a good stantially different from competition we 
rate of rate of growth for an airline . This have faced over the years from the big 
is a year when major airline~ arc facing carriers. You haw to reali7e that we have 
negative growth. The competition is in- competed for year:-, before deregulation, 
tensifying right now. United Airlim:s is for example . with Pan Am, nonstop out 
taking a more aggre!-.sive stance in the of Fairbanks. We now compete against 
West Coast markeh. It hasn't been one of the best financially-managed car­
United's inclination over the year~ to be rien, in the country in that market -
a leader in aggressive low-pricing, but Northwest Orient . with their wide­
they apparently felt it necessary to bodied equipment. We do well in terms 

Greer Tank, Inc. 
2921 lnt'I Airport Rd. 
Anchorage, Alaska • 243-2455 

of a rnmparative market share . For 
years. Western was the carrier to com­
pete with. It is an excellent carrier in 
tenm of passenger service and strength. 
Before deregulation we had a pretty ag­
gressive bunch of competitors. Since de­
regulation we have voluntari ly gone out 
and taken on United and Western in the 
San Francisco market, head-to-head, on 
their own turf, in an area that they had 
exclusively to thcmselve<, for 30 years. 

"Fairbanks is well-located as a 
marketing and distribution center 
and as a potential headquarters 
site for businesses involved In de­
veloping resources from interior 
and northern Alaska. Energies 
could be better spent to make 
Fairbanks an attractive place to 
live so that negative comparisons 
with Anchorage could be 
minimized." 

Alaska Industry: What was the result 
of that? 

Kennedy: It's been a consistently pro­
fitable undertaking for us in the Portland 
and San Francisco markets, almost from 
the outset. It took us a little longer to 
learn the combination for San Francisco, 
but it has worked well for us. Now we 
have a new ingredient with the highly 
visible California carriers such as Air­
Cal. an efficient , low-cost carrier. There 
seems to be no end to the new competi­
tion. On the other hand, in a historical 
perspective, I see no reason to believe 
that we should be awed by these new car­
riers. We plan to emphasize our stronger 
areas and will try to counter our weak­
nesses . 

Alaska Industry: The addition of one 
more air carrier to Deadhorse was cer­
tainly needed, but how do you feel about 
the third one (Western Airlines)? 



Kennedy: Western's decision to add 
~1-Yice with our entry into the market 
came as an unhappy surprise. Our com­
mitment to Prudhoc Bay is unques­
ooned. We put $4 milion into our new 
t=rminal facility, which suggests that we 
a-e going to be here for the long pull. 
\\'estern's presence means that operating 
wa.rgins for all three of the major carriers 
here are going to be less than we would 

.ke for a while until the market 
_nona li zes . 

Alaska Industry: Do you feel that 
-" e~tern' s entry supports Alaska Air­

~· decision that there i~ a need for 
J e than one carrier to Prudhoc·> 

Kennedy: There is no question that 
6-ere is enough business for more than 

carrier. It's important to us to gener-
a ~ubstantial amount of traffic south 
-\nchorage and Fairbanks. That is a 

: part of the reason for going into 
:...!hoe . 

'"1 am less driven at this point by a 
::ersonal desire of recognition 

3n I am for a vision of Alaska 
1 ines as an entity. I feel respon­
~ e for the fate of an organiza­

:: where I have a great deal of 
.:lachment and respect." 

:J.aska Industry: Will your flights that 
~ -.,1e at Prudhoe be connecting 

: •, to Seattle, San Francisco and Los 
, ·> 

edy: Our flights will originate as 
;h as Burbank, go into Dcadhorse . 

. -ne back out. They also provide di­
"' 1cc to southeast Alaska. 

Alaska Industry: As a primary carrier 
in southcaslern Alaska. what do you see 
in the future for that part of the state'! 

Kennedy: Southeastern Alaska i~ de­
pendent on resource development in 
large measure. Its growth is steady. hut 
somewhat cynical. depending on the fish 
runs and the market for timber. 

Alaska Industry: Will the ll .S. Borax 
molybdenum mine in Ketchikan have an 
effect on your operation? 

Kennedy: It will, definitely. I think it's 
only the first of a number of hard-rock 
mineral developments that we will sec 
opening up in southeast Alaska in the 
next couple of decades. U.S. Borax is 

having a hard time getting off the ground 
because of an environmental hassle. We 
think it is the largest single bright spot in 
the immediate future of Ketchikan. I un­
derstand that there arc some substantial 
mineral prospects on Admirality Island. 
I don ' t have details as to the timing for 
their development. The condition of the 
world will have a lot to do with just how 
quickly Alaska's non-femms mineral de­
posits become economical for develop­
ment. In any case, they have to be very 
large world-scale operations, which 
would normally take around IO years to 

bring from discovery to meaningful op-
cration. 
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When the nearest electric utility 
can't plug you in ... 

Plug us in! 
We're the Arctic Power People 

VHP Series 
Diesel & Natural Gas 

200-1350 KW Power Systems 

Here in Alaska, where the closest powerline can be hundreds of miles 
away and temperatures reach 50 degrees below, you need dependable 
power from a generator set. That's why we engineer our power 
systems to withstand severe arctic conditions. Whether you're powering 
a single homestead or an entire city, Waukesha Alaska Corp. has the 
power system to fit your needs. Let us show you our innovative ideas 
on how to save time and money when it comes to remote power 
generation. 

4.5 KW to 450 KW generators in stock 
Sales • Rentals • Service 

WAUKESHA ALASKA, CORP. 

239 E. International Airport Rd. 
Anchorage, Alaska 99502 
Phone (907) 278-9651 Telex (090) 25-204 
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Alaska Industry: What about the rest 
,( ,..llk:J,tem Ala~ka? 

Kennedy: Southeast Alaska is a good 
airline market with the exception of 

"The thing that I want least to hap­
pen is to have Alaska Airlines fall 
by the wayside or lose its Identity 
while it is in my stewardship. I 
want it to stay independent and 
be something that Alaska can be 
proud of for having its name at­
tached to the airline." 

Juneau. It 's probably a market which j,, 

best served by one jet airline now. That's 
what we are beginning to see as the mar-

ket shakes down after deregulation. 
Alaska Industry: How do you picture 
the economy of Anchorage and Fair­
banks? 

Kennedy: Anchorage has achieved 
~omething that Fairbanks has yet to 
achieve. It'~ has a ~elf-sustaining. self ­
generating economy. It has enough 
going for it with business headquarters, 
government activ ities and si7e, that it has 
attained a healthy economy, without re­
ference to the ' boom and bust' cycle so 
familiar in A la~ka. Fairbank!> has been 
held back by the inability of man) kcy 
people there to see beyond their own per­
sonal interesb for a greater civic good. 
There have been some substantial excep­
tions to that rule such as the construction 

$100,000,000 

DRILLING RIGS 
AND 

RELATED EQUIPMENT 

Long Term Lease Financing 
Tax Benefit Transfers 

Partnership Financing 

Arranged by: 
TXL Corporation 
A Genstar 
Financial Services Company 

San Francisco : One Embarcadero Center, San Francisco, CA 94111 
( 41 5) 434-0850 or (800) 227-3770 

Dallas: One Lincoln Centre, Dallas, TX 75240 
(214) 934-8147 
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of the new hospital after the flood in 
1967 and with other civic endeavors. 
Leadinc: citi?Cns were never able to get 
togcthe; and advance the cit)' ' s purposes 
without making sure that they had a large 
piece for themselves . I understand that 
there is a new move afoot there for so me 
of the 'young blood· to get the city going 
and start doing some things in the down­
town area, which has been on the decl ine 
for some time. Growth in Fairbanks has 
been in outlying areas. which is not un-

"The oil pipeline construction was 
very helpful by giving us a spurt of 
business when we had the airline 
whipped into shape as far as ser­
vice, standards and equipment. 
We've continued in that mode up 
to the present." 

usual, but it ha~ certainly detracted from 
any kind of a viable urban rnre. I hope 
new moves \',ill bring about ,omc build­
ing in downtown Fairbanks. Fairbanks is 
well-located as a marketing and distribu­
tion center and as a potential headquar­
ters site for businesses involved in de­
veloping resources from interior and 
northern Alaska. Energies could be bet­
ter spent to make Fairbanks an attractive 
place to live so that negative compari­
sons with Anchorage could be 
minimi,ed. I would go back and live in 
Fai rbanks tomorrow if the cirrnmstances 
called for it. My wife feels the same way. 
We ~till have some property there, and I 
have a real attachment to Fairbanks . 

Alaska Industry: What direction arc 
you going to take Alaska Airlines? 



Kennedy: The steps we have taken in 
the last two years would give a good indi­
cation of the vision that we have for 
Alaska Airlines. We intend for it to be a 
major factor in both passenger and cargo 
aviation for Alaska. In order to do that, 
\\ e have to expand services within 
Alaska and be a larger factor in can-ying 
people from points of origin in the Lower 
-18. The expansion that we started im­
mediately after deregulation set the tone 
for what we intend to do in the future. 

"There seems to be no end to the 
new competition. On the other 
hand, in a historical perspective, I 
see no reason to believe that we 
should be awed by these new car­
riers. We plan to emphasize our 
stronger areas and will try to 
counter our weaknesses." 

Alaska Industry: Do you plan to scr­
, ice the East Coast , even beyond your 
interchange program? 

Kennedy: Not in the foreseeable fu­
ture. In an era to deregulation , almost 
anything is possible over a span of a con­
,iderable number of years . It appears that 
our strength lies in a north-south oriented 
route structure , with Alaskan markets at 
the north terminus and points along the 
West Coast being the other anchor of the 
,y~tem. There are carriers that are well­
entrenched in the east-west markets. We 
have no unique strength that would ena­
ble us to succeed in taking a major posi­
tion in those markets. 

Alaska Industry: How has airline de­
rc_gulation altered your market strategy? 

Kennedy: Alaska Airlines supported 
deregulation. We were one of the few 
carriers that did. Frontier was also an 
early advocate of deregulation. We had 
been denied any opportunity to expand 
our system beyond Seattle for years, de­
spite many efforts. We saw deregulation 
as an opportunity to finally break free of 
the CAB (Civil Aeronautics Board) pol­
icy of protecting us against our own pre­
sumed imprudence of wanting to com­
pete with larger airlines Outside. The 
Deregulation Act was signed into law in 
1978. We then expanded to Portland in 
April 1979. The rationale was that Port­
land was the second largest market from 

Alaska, the largest being Seattle, which 
was already in our system. The next 
largest market from Alaska was San 

"Southeast Alaska is a good air­
line market, with the exception of 
Juneau. It's probably a market 
which is best served by one jet air­
line now." 

Francisco, where we started service in 
June 1979. After that we turned our at­
tention north to expand the system to 
Nome and Kotzebue in 1980. Later that 

Continued next page 

Add up the costs of overland hauling ... Trucks, 
maintenance, insurance, manhours, and time. Now 
compare Alaska Helicopters capabilities, from 
heavy load hauling to personnel shuttle. The bottom 
line is time and money. Alaska Helicopters saves 
you both. 

Call the experts for details. 
(907) 243-3404 
6400 South Airpark Drive 
Anchorage, Alaska 99502 
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year we expanded to Palm Springs to a<. 
another counter-season destination . I 

Steel Fabrication, Steel Sales, Anchor Bolts 

I 981, Burbank and Ontario. Calif. wer 
induded from the fourth largest markf 
from Alaska. the greater Los Angele 
area. Prudhoe Bay \\-as then added a~ 
feeder sy~tem to the north. That's th 
kind o f expansion we generally have i 

mind. building markets to the north an, 
south. being ale rt to any other oppor 
tunities that come up. The Burbank an, 
Ont.trio expamions really came fron 
Contincntal's decision to pull out o 
those markets after years of servinJ 
them, apparently successfully . Due lo . 
change in strengths and strategies , then 
are markets that would not be a pruden 
expam,ion for U!> right now. But tha 
could suddenly turn around. Tank Fabrication 

(Fuel-Storage) 

Steel Building 
(Skid Mounted) 

Machine Shop 
Press Brake 
Plate Rolling 

President-J. Martin Luther 
General Manager-Richard Faulkner 
Superintendent-Blake Hicks 

Flame Cutting 
Shearing 
Plate Forming 
Punching 
Notching 
Sawing 
Welding 

E.104thAvenue•SRABox3171-C 
Anchorage, Alaska 99502 
(907) 344-0012 •(907) 344-1047 

Alaska Industry: What activities d< 
you enjoy outside the airline'? 

Kennedy: for many year,;. I kept Sl 

dme to the bu~ine~~ that I didn ·1 have , 
lot of oubi<le diversion~. We were work 
ing wry long hour~ whik we were ~till ir 
Fairbanh. I \\ Cnt back Out~idc to ge 
married. I no"' have two children whc 
were born in Fairbanb . My other inter· 
c~t\ center around my family . I've beer 
involved with scouting as an assistan­
~coutma~tcr, and I like activitie!. out-

Continued next page 
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With proper design and installation it has been shown that 
thermal piles and thermal probes can stabilize building move­
ment m areas where permafrost exists. At lower installed cost. 

With over 30 years individual experience ARCTIC 
FOUNDATIONS' personnel can offer you the latest in two (2) 
phase heat t ransfer systems. As a pioneer in the development 
of these systems, ARCTIC FOUNDATIONS can assist you in 
all phases of construction. 

If you are building in the Arctic or any o ther permafrost 
area,stabilize your building with a system from the experts ... 
ARCTIC FOUNDATIONS , INC. 

THER\10- PROBE 

Energy Free Refri~eration 
Reduced Thaw 

Increased Loads 
Two Phase Heat Transfer 

Send for technical infonnation 

ARCTIC FOUNDATIONS 
INC. 

5621 .\RCTIC BOl"LE\' ARD. 
ANCHORAGE, ALASKA 99502 (907) 276-5575 
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doors. This past ~ummcr I yielded to an 
impulse and climbed Mt. Rainier. Grow­
ing up in Colorado. I climbed 14,000-
foot mountains with my dad and older 
brother. Later on , I lived in California 
and climbed Mt. Whitney in 1958, not 
too long before I came to Alaska. That 
was the end of my mountai n climbing 
unti l this Rainier cl imb. 23 vears later. I 
fou nd it a litt le more challc~ging than I 
had remembered. 

Alaska Industry: Exactly what is it 
that drives Bruce Kennedy? 

Kennedy: r am less driven at this point 
by a personal desire of recognition than I 
am for a vision of Alaska Airl ine~ as an 
entity . I feel responsible for the fate o f an 
organization where I have a great deal of 
attachment and respect. We have nearly 
50 years of history. We have a substan­
tial numher of people who have been 
with the company for a long time . I think 
that Alaska Airline<; has value to the 
State of Alaska and to these people . It 's 
something that should survive and con­
tinue. The th ing that I want least to hap­
pen i~ to have Alaska Airline\ fall by the 
wayside or lose its identity while it is in 
my stewardship. I want it to stay inde­
pendent and be something that Alaska 
can be proud of for having its name at-
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tached to the airline. I worry about 
merger-mania, not because of the fear of 
what would happen to management: it 
would be a sad day for Alaska if Alaska 
Airlines was gobbled up and became a 
part of Western, American or a non-re­
lated company. Alaska Airlines is too 
good a company to get into the corporate 
maw and be digested a ' la Wien into 
Household. for ex.ample. We have many 
employees who feel stronger about this 
identity than I do. People outside our 
company recognize our people for their 
innovativeness and original thinking. 
Part of that is the feeling through the 
years that Alaska Airlines is something 
special. We see it in our flight crews and 
pilots. That feeling is infectious. It rubs 
off onto new people in the company. 
That is a major motivation for me in 
terms of growth and in addressing the 
competitive situation. J want to be sure 
that Alaska Airlines remains in a position 
where it can not only make a profit. but 
be able to keep its independence. ■ 
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