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THE DELAWARE, LACKAWANNA AND WESTERN RAILROAD COMPANY

Water Gap, Pocono Mountains and the anthracite coal mines in
northeastern Pennsylvania, the Finger Lakes country of the southern
tier counties of New York, and the vast Great Lakes territory adjacent
to Buffalo. With this panorama unfolding before his eyes, the traveler
journeying between New York and Buffalo can readily appreciate the
significance of the title, “‘the Route of Scenic Charm.”

® The main line of the Lackawanna Railroad extending from tide-
water at Hoboken, N. J., to Buffalo—a distance of 396 miles—is the
shortest rail route between Metropolitan New York and the West.
This railroad, traversing the states of New Jersey, Pennsylvania and
New York, serves such famed regions as the great commercial center
of New York City, northern New Jersey, the celebrated Delaware

The History of the Road

® When the Ligget’s Gap Railroad, the first link in the system, was
opened to traffic in 1851, it was intended to be only a local road
intended to develop the anthracite industry. This line extended from
New Pro‘_ndence (Scranton), Pa., to Great Bend (Hallstead), Pa.,
where by interchange agreement the tracks of the New York and Erie
Railroad were used to Owego.

In the same year, 1851, the Company acquired by lease the Cayuga
and Susquehanna Railroad, extending from Owego to Lake Cayuga.
Thus, by using a connection with the Erie Canal at the north end of
Lake Cayuga, an outlet to the East and West was provided for the
shipment of coal. In that year the name was changed to Lackawanna
and Western Railroad Company.

In 1850, the Delaware and Cobb’s Gap Railroad Company was
~ chartered to construct a line from Cobb’s Gap to a point “at or near

Delaware Water Gap.” Two years later construction was begun and

the road was combined with the Ligget’s Gap Railroad.

Legislative sanction was secured in 1852 to connect with the Warren
Railroad of New Jersey (Water Gap to Hampton, N. J.) and in 1857
this property was leased to the Lackawanna. At Hampton, connection
was made with the Central Railroad of New Jersey, providing direct
rail access to the eastern seaboard.

The Morris and Essex Railroad, which operated the Newark and
Bloomfield, was leased in perpetuity by the Lackawanna, in. 1868.
This acquisition, which was later extended to Hoboken, connected
with the Warren, at Washington, N. J., and it enabled the Company
113)0 digcontinue routing via the Central of N. J. to the Atlantic sea-

oard.

The road as it existed in the early 70’s extended from Hoboken
to Great Bend, a distance of 188 miles. In addition, there was the
Cayuga and Susquehanna running from Owego to Ithaca, which, as




HISTORY continved

previously stated, was reached by using the tracks of the New York
and Erie between Great Bend and Owego.

In

1873, the Lackawanna and Bloomsburg Railroad, extending

from Scranton to Northumberland, was merged with the Lackawanna.
Within the next few years, the Greene Railroad, the Oswego and
Syracuse, and the Utica, Chenango and Susquehanna, which com-
panies comprise the present Syracuse and Utica division, were ac-

quire

d by lease.

The Modern

® In addition to the main line extending from Hohoken to
Buffalo, the Company operates 602 miles of branch lines. The
chief of these are the branches running from Scranton to Blooms-
burg and Northumberland, from Binghamton to Syracuse,

t Oswego and Utica, and from Owego to Ithaca.

The entire main line of the road is of multiple track construction
and is laid with rail weighing up to 130 pounds to the yard.
From Hoboken to Dover, the point of heaviest traffic, there
are seven tracks, three via much of the Newark-Maorristown line
and four tracks on much of the Boonton Line.

Among the Company’s notable engineering achievements are
Tunkhannock Viaduct, largest concrete viaduct in the world,
nineteen miles west of Scranton, and Pequest Fill, greatest rail-
road embankment in the world, near Slateford Junction.

The rolling stock includes 700 locomotives, 900 passenger cars,
753 company cars, and 25,000 freight cars of all classifications.

The Marine Department operates 275 vessels—tugs, lighters,
barges, coal and grain boats and auxiliary equipment. This de-
partment, operating fifteen up-to-date ferry boats, transports
daily thousands of passengers across the Hudson River. More
than a thousand marine workers are required to operate the fleet.

Total capital expenditures by the Company to 1933 amounted
to more than $332,000,000. This sum represented an investment
of approximately $332,000 for each mile of the Company’s 998
miles of roadway, which indicates a high degree of development.

The Lackawanna today has on its payrolls over 15,000 em-
ployes earning about $2,000,000 monthly in salaries and wages.

Construction was started in 1869 on the Valley Railroad, running
from a point near Great Bend, Pa., to Binghamton, N. Y., a distance
of fifteen miles. In 1882, the largest single link in the Company, the
New York, Lackawanna and Western Railroad Company, extending
from Binghamton to Buffalo—three hundred miles—was thrown
open to traffic. These latter two links thus established the Company
as a trunk line road—giving direct rail access from the Atlantic sea-
board to the Western frontier at Buffalo.

Railroad

The Lackawanna has important freight terminals at Hoboken,
on the Harlem River in uptown Manhattan, and on the East
River in Brooklyn, serving shippers and receivers in the Metro-
politan area. At Buffalo, on Lake Erie, and at Oswego, on Lake
Ontario, the Company also maintains complete port and land
terminal facilities.

Two ticket offices in New York City in addition to passenger
terminals at West 23rd Street, Christopher Street, and Barclay
Street, provide convenient service for the traveler. The Com-
pany’s centrally located passenger station in Buffalo is used by
the Nickel Plate and the Baltimore and Ohio railroads.

The largest freight and passenger terminals on the railroad are
in Hoboken. They cover 225 acres. The passenger terminal is
served by seventeen tracks and six ferry slips. The freight ter-
minal, bordering on the Hudson River, has a capacity of 3,100
cars. Commodious dock and pier facilities, for transshipment and
local delivery, are included in the Hoboken terminals.

The Lackawanna Terminal Warehouse borders on the freight
yards in Jersey City. This huge fire-proof structure has more
than 1,250,000 square feet of floor space.

The commuter traffic of the Lackawanna is among the densest
anywhere. Each business day more than 72,000 passengers are
transported to and from offices and workshops in the Metro-
politan area.

The lines serving the suburban districts are electrified. Change
over from steam to electricity, completed in 1931, was necessi-
tated by the growth of commuter traffic.
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BACK TO PHOEBE SNOW

® Phoebe Snow, the Lackawanna Girl of
the Floradora era, has been reincarnated.
The original pin-up girl of swains in
pointed-toe shoes was acclaimed in verse
and song forty years ago. She returns to
the American scene as a service woman
intent upon hastening Victory.

The decision to revive the Phoebe Snow
theme was prompted by the readiness with
which people around the country asso-
ciated the Lackawanna with the mythical
Phoebe Snow. The enduring good will
value of the advertising, which despite its
oblivion had lived through the years in
the minds of countless Americans, im-
pelled the Lackawanna to reintroduce the
grace and charm of Phoebe Snow.

The legend, The Route of Phoebe Snow,
was imprinted on Lackawanna’s new box-
cars. As the cars toured the country nu-
merous inquiries were received concerning
the meaning and origin of the slogan. A
booklet, telling the story of Phoebe Snow,
including several pages of verses from
scrapbooks, was published.

Admirers of the original Phoebe Snow
will recall how she personified cleanliness
of travel behind the anthracite-burning
engines of the Lackawanna. Penrhyn
Stanlaus and other celebrated portrait ar-
tists painted pictures of ““Miss Phoebe,”
adorned in debonair white hat and gown,
with flourishing auburn coiffure and glori-
fied by a corsage of violets.

Typical of the jingles that accompanied the artists’ conception
of the Lackawanna Girl was the one in which Phoebe admits:

“I won my fame and wide acclaim
For Lackawanna’s splendid name
By keeping bright and snowy white
Upon the Road of Anthracite.”

The modern Phoebe Snow, in the service of her country, expresses the
determination of the Lackawanna to exert every effort to move the men
and materials of war with forthright speed and facility. She also pledges
the Road to serve the civilian population to the best of its ability.

The following jingle, the first of the new series, strikes
the keynote of Lackawanna policy during wartime:

AR, here she is, our Phoebe Snow, reminding you supplies must go.
Says Phoebe: “We have made a date with Victory—and we can’t be late—

Because we see the urgent need to move the freight with care and speed,
We've set ourselves a clear ‘green light’ along the Road of Anthracite.”
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® Phoebe Snow, the Lackawanna Girl of
the Floradora era, has been reincarnated.
The original pin-up girl of swains in
pointed-toe shoes was acclaimed in verse
and song forty years ago. She returns to
the American scene as a service woman
intent upon hastening Victory.

The decision to revive the Phoebe Snow
theme was prompted by the readiness with
which people around the country asso-
ciated the Lackawanna with the mythical
Phoebe Snow. The enduring good will
value of the advertising, which despite its
oblivion had lived through the years in
the minds of countless Americans, im-
pelled the Lackawanna to reintroduce the
grace and charm of Phoebe Snow.

BACK TO PHOEBE SNOW

The legend, The Route of Phoebe Snow,
was imprinted on Lackawanna’s new box-
cars. As the cars toured the country nu-
merous inquiries were received concerning
the meaning and origin of the slogan. A
booklet, telling the story of Phoebe Snow,
including several pages of verses from
scrapbooks, was published.

Admirers of the original Phoebe Snow
will recall how she personified cleanliness
of travel behind the anthracite-burning
engines of the Lackawanna. Penrhyn
Stanlaus and other celebrated portrait ar-
tists painted pictures of ““Miss Phoebe,”
adorned in debonair white hat and gown,
with flourishing auburn coiffure and glori-
fied by a corsage of violets.

Typical of the jingles that accompanied the artists’ conception
of the Lackawanna Girl was the one in which Phoebe admits:

“I won my fame and wide acclaim
For Lackawanna’s splendid name
By keeping bright and snowy white
Upon the Road of Anthracite.”

The modern Phoebe Snow, in the service of her country, expresses the
determination of the Lackawanna to exert every effort to move the men
and materials of war with forthright speed and facility. She also pledges
the Road to serve the civilian population to the best of its ability.

The following jingle, the first of the new series, strikes
the keynote of Lackawanna policy during wartime:

Ah, here she is, our Phoebe Snow, reminding you supplies must go.
Says Phoebe: “We have made a date with Victory—and we can’t be late—

Because we see the urgent need to move the freight with care and speed,
We've set ourselves a clear ‘green light’ along the Road of Anthracite.”
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