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Deoember 11, 1962

‘ A STUDY OF
THE RAILROAD YOUNG WEN'S CHEISTIAN ASSOCIATION

HOBOKEN, ¥, J.
By J. Re ha

Brisf Ristory

The Railroad Young Men's Christian Association of Hodboksn, New Jersey, was
~ organised sometime before 1889 and occcupied quarters near the present ter-
minal until October 28, when fasilities were provided in the newly constructed
Hoboken Terminal. The Assoclation was incorporated in 1948; it is one of seven
Railroad Y.M.C.A.'s located on the Brie-Lackawanna System, all of which are related
to the Transportation Department of the National Board of the Y.M.C.A.

Board of Directors

The Hoboken Association is governed by a Board of Msnagers oconsisting of 26
men representing a cross-gection of the Erie-Lackawerma personnel. Policies are
determined by the Board of Mansgers and put into effect Ly the Oeneral Secretary;
various committees of the Board help to develop informmtion, programs, and servises
for the Board and work with the Secretary in implemsmting policies and procedures.

BOARD OF MANAGERS
Chairman « Jo Re Bbers, Supt. .
Viee-Chairman - W. J. Bets, Asst. Supr. «(transferred to Ohie)
Treasurer - Louis Winkler, Traimmsn : :

Recording Secy. - J. 8. Kapencs, Traimmaster

E. D, Doran - Asst, Supt. lLighterage & Stations, N. Y. Harbor
0. B. Ward « Captain, Railroad Police :

Jo A. Pollard =« Ass't to Engineer M of W Dept.

Jo Co Wallace « Roadmaster

Je J. lygong - <~ Road Foreman of Engines

N, J¢ Fedorka. - Foreman Car Department

Walter Davis - Foreman Marine Department
:.‘.‘.11’ = Trainman

Robert CGallo < Yard Condugtor

Jo Jo Brennan - Trainman

Jos. NMolomnell - Trainman

Pes Ferrara < Car Departmant

Jo N. Banigan < (Qlerk - Consclidated Stations:
¥W. 8. Wellington- Fire Chief
T. Pitagerald - Conductor

- Engineer
Wa, Kling - Conductor = (has retired) R
J. N, Struck - Flagman : ‘
Hongrery Managers:



Standing Committees of the Board are as follows:

Jo R " _ Jdo 8. o ¥

lovis Vinkler J. S. Kspencs D. K. Waldron
o o rosomn. crre
do o shraek V. J. Bets V. L Waldrem
Val ter Davis _ louis Winkler Joe McDommell
RELIGIOUS COMMITTER
TTo %e sppointed)
mmunmmummnma
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Cheervations?

1. The Board of Mamagers, from perscnal cbservatiem and coutacts, is composed
«m—mm“wwnummntum-m

2. mmm-cmMuummm.'uw
above, m.nwottMM‘mm*n'!'M,d
sontast has thus been maintained with them. :
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legal end other requirements that com-

i
i

|

;
£
%



Nembership and Oonstitusngy
Countless numbers of railroad men and their fmilies have been served by
the Hoboken RR 'Y' during its contimucus operation since opsaing. Although pri-

marily designed for railroad mem during off-duty hours, various types of programs
have included family members and other persons dowm through the years.

The Association conducts a Membership Campaign each fall, usuvally at the
ssme time enrollments are conducted at other RR DMCA's on the Erie-Lackawanna,
&oc-pdnmolmnu-bcotmmunmdwm-ﬂhomu
among all railroad persomnel, various types of msmberships being included as
follows? .

Interchangesble Railroad Y.M.C.A. Card = $5.00 samal dues (entitles
members to residence at RR YMCA, use of ccupon books, use of
other Railroad 'Y' facilities at other peints of Erie-Lackawsnna
and most other Railroad Systems.) :

Iocal Membership - $3.00 snnual dues '
(entitles holder to use of restaursmt, lobby, IV, Billiards, Showers,
lockers, ete. at the Hoboken RR DMCA - this membership also enrolls
m-;nuﬂ-mamn'!-cnwumm,mu
later.

Canteen Membership - §1.50 per year

ladies Membership $1.50 anmal dues |
(a form of sustaining or contrituting membership)

Mesbership enrolled as of the end of year indicated:

Bg 0 BB VY B0 Ba 196 (e 1/¥/)
asy 294 mes  oust e 802

Classification of Nesberships held during the yesr 1961

Classification Des. }_1_.!,& Hot Reneowed MMH&}&

Engineers 103 g 108

Tirensa 60 6 66

Conductors 178 ﬁ 18

Brakenen g: ¥

Swt. & Yd. Bk, 38 12k

Shop Crafts 16 28 1hk

Clerks & Office )z _ T2 105

Mof W : ] n

Railway Express 8 8

Other RR Bup. 183 298 L81

Totals a2 S 1293



s, nmbership rates have not changed for

lroad TMCA'

to nasy
number of ysars from the basis $5.00 rate.

i

and Fagili
The Railroad Y.M.C.A., as a cooperative venture of service to railroad

persommel, is furnished quarters, including heat, light and water, and repairs,

by the Erie-Lackawanna.

Owing to the cutback in maintenance personnel necessi-

uuwmmum. a mmber of needed repairs are being held in abey-

,m mm mm w‘

% Lm

Atmtﬁmmum;mmumhmodmdd

I'.d-l‘, undesirabllity, ete.



Observations and Comments

l, The building is in need of repair work and repainting. Fourth floer
bedrooms are in better econdition than third floor or the floor
in general. The restaurent portion of the building, due rencvation
of a fow years ago, has a better sppearance than most of interior of
the building. -

2, Vashrooms all nsed repainting and some plumbing work. Some floor tile
is noeded in spots. lobby lighting is poor.

3 mummuum;u-mwmh-
neglected, Particularly should periedic cleaning be done on spots re-

quiring same.

L. Janitorial help require additional training; in the manner of sweeping,
for example, particularly in the morming, debris is swept to the center
of the floor, presenting an unappetising appearsnce to men coming in
for breakfast and coffee. .

S. Lobby and lounge present untidy appearance; use of long "sofa® type
lounge chairs in lounge and lobby provides*beds® in early morning hours
when men stuff several cushions onto one long settes. “"Waking up" sueh
sleepers promotes ill-feeling and problems to janitors, ete.

6. A further statement regarding the eondition of the tmilding and some
suggestions are made under "Recommendastions”, whish follow later in this

4
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The 'Y' operates soms vending machines for the convenience of the mesbers in
the 'Y') ocigarettes and soda, ice cream, are dispensed, enabling effective conmtrel
and meintenance of percentage return on items sold.

i

lutefmmbmhn-plmdbychAMnlmmuor
tine and have rendered faithful servise. Soms are
mwmuunmuh_

,%



Bmployees (Continued)

and the meals are included as part of wages. Room is also furnished to two
emplayees.

Social Security is carried for all employees. YMCA Retirement and Savings
and Security Plan of the 'Y’ is participated in by some of the employees (indicated
on the list of employees which follows).

and W Data
HoursDays Month 'Y*
per per Salary Rate Rate Meals Room Retire-
Position Day Week ment
PER WO.
Of fiee:
tary 600.00 1.00 L2.00
Bookkesper 3%.00 1.00 9.90
Clerk 8 3 10.00 1.00 ,
Ml%l
a 6 m.w 1.m 6‘&
MFE
B 8 6 225.00 1.00 6.00
. LS 8 é 175.00 2.00 12.00 5.25
b . A 8 ’ . ‘ ‘o“ 1.00
. " ¢ 8 3 8.00 1.00
. L 8 3 8.00 1.00
Caller-Porter K § 6 6.00 1.00
" * § &8 é 8.00 2.00
. « ¢ § é 8.00 1.00
. ® Relf, 8 1 8.00 1.00
Restaurant:
“Cook, Short Order 8 S 100.00 1.00
Counterman and
Kitchen NMan
Countergirl 8 6 213.00 1.00 6.4S
7 s 1.]6 m.xs Jn‘w e
Counterman 8 6 1,65 13.20 1.00
Countergirl L 5 1.20 80 1.00
Wight Counterman 8 é 1.5 1.00
%‘ 8 6 200.00 2.00 12.00

1. Careful supervision and contimal directives are required for employees
in these wage brackets. - :

2. It is difficult to employ, at the available retes, persons for replase-
ment of retired employees. _



Comment: (Continued)

3. Additional training is needed. Other comments are made under "Recom-
mendations®.

E

Most YMCA's and other non-profit organisations operate on very tight budgets
which results in deficits during periods of declining revemues partiocularly because
of the necessity of 2L-hour operation, difficulty to cut “overhead" entailed, and
the nsed tc msintain a basie operation which is fundamental whether a large volume
is recorded or not.

FPees for services at the Hoboksn 'Y' are paid by the members, with the ex~-
oception of soms classes of operating traimmen covered by working agreements with
the Railroad Company; the Erie-Lackawenna tims pays £1.50 for beds furnished te
Train Service employees covered by "pooling of cabooses® agreement. The Rallroad
some lockers used by Train Service Through-Line crews, .25¢ per
thority to issue lockers is gliven by letter from Superintendent's
bill is rendered to the Railroad Company. Likewise, the Company is
beds furnished under the agreement; these men signing a separate dor-
‘mitory sheet which is submitted with the bill,

Pinancial figures listed below are taken from monthly and anmual reports of
the Association. For comparstive purposes some other figures and statistics are
used. In making comparisons or drawing conclusions from comparative figures, it
is necessary that many factors be weighed, such as the type of operation, type of
facility, kind of service performed, locale of operation, ete.

Financial repoarts are made to the Railroad Company, to the Board of Managers,
and to the Transportation Department of the YMCA. The accounts are audited each
year by an accredited auditor, and anmual reports are filed with the Internal
Revenue Service, in accordance with the requirements of a tax-exsmpt organisationm.

Chart I Balance Sheet 10/31/62
hsvets Liabilities
Cash L8.00 Accts. Payable 35,117.”
Inventories 2,115.94 Notes Payable 18,250.00
Accts. Rec. 2,776.80 Coupons Unredeemed 703.85
Prepaid Ins. 616.43 Mbship Fees Prepaid 351.50
Rest. Equip. J.mo” m‘ (Mmo R.l-) 9,000,00
Rest. Repairs 215.00 Hospitalisation Advance 20.92
Eguipment 000,00 » °
ni.m.ﬁ DEFICIT 10/31/62 _45,129.78

18,272:58



The effort to make the nesessary fees

able as possible does not ofttime permit nor provide for adequate depreciation
or replacement of neocessary equipment. The resultant lack of replacements and
equipment over a period of ysars makes for an extensive outlsy when demsnded by
necessity, city codes, etc. It thus became necessary for the Hoboken YMCA to
purchase and install new restaurant equipment a few years ago, and to finance
same through a monthly payment plan which forved the accumulation of other one
going outstanding ascounts. Other expensive ocutlays have had to be made for
maintenance of other equipment. T
Shart 11,
Acccunte Payable Oain or Note Due Assete-End of
Yoar BEnd of Year lom loss for Year gloﬂ.&.‘
1950 $12,562. $ 202. § L,176.
1951 15,878. . 3,196
1952 2k, 729. 7,995. LS. 3,18k,
1”’ ”.6&. 9.377- 710 ’m
195k 1k, 0848. 20,000, 1,hk2. 1%0. 3,69.
1955 12,039. 20,000, +2,200. 3,219. 3,206
1956 14, 702. 20,000, h.m.; k9. 2,9k
m 17,”!‘. n.wo 2.,”. !l ”’7‘0
1958 15,372. 19, 100. * 947. 1kk. 3,179.
”” 2;.0“. m,m.’ .O,m. 7.,”. 1”0 J’“?O
1960 - 32,8L9. 18,290. . 2,73. 3,198. S0. 3.k99.
”.mo 18,250. ’lh‘ho S ”c !,:1’21
mz(“to) )5,117. n.au 2.652. e Mo 1' [
Ghart ITI.
YEARLY BALANCE SHEET DATA

Aocts. m. Other hhw Rest. mo End of Year

& Loan ILiabilities Reserve Deficit
”“ ”,m. lpuo e ﬂ.m-
1”7 ﬂ.mo a”o A n.7’5-
1958 34,772, 747, 1,450, 29,847.
1959 3k, 8LL. kos. 1,723. 1,997, 45,98k,
1960 51,099. 651. 1,117. 3,198. L3,825.
m 94,6&. n’o mo *n h3,192.
W(M) ﬁ.”"o 70’- 331- s pmaan hSpmo
Commenta

1. Severe loss in 1959 dus to purchage of Restaurant Bquipment and lack of

Restaurent Income during period of instalation.
2. Continued decline in volume prevented recovery of loss.

3. More diffioult mow to satisfy creditors because of decrease of cash flow.
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Chars IV, TOTAL INCOME AND EXPENSE OF NOBOKEN RR YMCA -
1957 1958 1959 1960 1961 1962 (Mine Moe.)

Incons $ 188,330. 160,976. 143,019. Ll9,100. 138,587.  82,062.

oulx Tor o By T (DD DD (HARD (D

1. A decline in total income has been recorded eash year with the exmpticn
- of 1960, when a small recovery was reglstered.

2. A decline in expenses each yesr with exception of 1960.

3. The decrease in has not been suffisisnt to overcome the loss
except in year 1958. A

ke The extrems case of loss in 1959 due to the alosing of the restaurent
for the period necessary to install new equipment. .
Chart V. TOTAL WAQGES
| 1957 1988 195 1960 1961 1962 (Wine Mos.)
Total Vages § 71,76k, 60,993 SB,6M3. ST,OLS. 62,229  LS,Ms6.
£ of Ineoms 38.6% 37.8% h.g 38.8% bk.9% £5.kg

- roquired for
Salaries & Vages
Bstimated Total Incoms for 1962 * 109,l1k. )
. * Wages °* » = 60,621.)
*  Pereentage Vages is of Incoms = 55..%)
OQoservations

In order to help analyse operations, we have spplied a Wap 4o-Incoms

percentageswhich reveal, in some cases, (a) the sharp rise in lsbor coste
in recent years due to increase in wages, (b) redue
(¢) shorter work weeks, or (d) combination of these
a3 the necessity to maintain a basic work force to condust 2i-howr operation.

" 1%61. e :-f':nn-uqdrd nl:i::: m::-
the percentage o pay wages
ereased from 38.6% in 1957 %o 55.4% in 1962 (first to

decline in volume.

2. mm-am&s-wmunmmwem

b
!
£
;



Ghart VI. or WAGES - OTHER KR YNOA'S
19571 - 1958 1959 1960 1961

Assosiation A 58,18 5T.7 55.1 S7.2 57.2

Association B AT. b7 7.2 hS.3 9.2

Assosiation C  hi.3 k3.3 ko8 5.9' B2

Assoeistion D  kS.1 MT.9 .8 A AS.2

Assoeiation 8 19,k b8.7 5. b8.7 5.3

| Goservations |

1. Association "A" and similar Asscciations are able to balance budgets
uu;u-.mm-tmu-pmm.

2. JMost Associations similar to Hoboken find it diffieult, irf mot impoe-
sible, to balance budgets when wage percentage exceeds bf to LSX.

Shert VII.  RESIDENCE INOOME & EIPENSE

Yeoar Dorm. Dorm. . $of “Operating Fund® available from
Insome Ex enss Fx ense - Dermitery Operation for Admin.,
" teo Income Overhsad and Other Costs

1957 $30,93hk. $26,483. 68.0% 32,08 12,451,

m ”lato a.mo ‘1. ”o‘ u.mo

”” ﬁ!m .137- “o ' ”o& u.m.

1960 2990, as. 61.0 ».0 “’f"

194 h2,180. 9;!. 60.6 39.4 16,638.

m (: ) ”.“o u.&o "o’ ”" n.mo

Ghart VIII. QCCUPANCY AND INCOME - D BED |
Total No. 4 m m “Operating Femd®
Bed Hights £ Osou- Ooa’-q per bed-nt
Oocupied pengy All YMCA's ._ﬁ_u' I's _ﬁl_”" 2 -

1957 32,426 1238 82.9 1,20 1. b2 .65 B .72

1958 WLk2 1078 8.8 1,26 1.3 .1 .69 .8 .7h

1959 29,756 109% 82.9 1.6 1.6 .80 .7 .x 85

W NS 0% G L in 8 m B

Mo DUk e — e W= 32



el =

'An analytiecal chart has been developed by the YMCA in an effort to

analyse
dormitory operations. This suggests that dormitories produce 68.6% of total
income for "operating fund® to carry Administration, Overheed, Depreciatiom,

ete,

1.

3.

Se

6.

Te

As far as is known, no YMCA is producing the 66.6% ideal.

as great as the average in all YMCA's.

The "operating fund" available from dormitory operations for administre~
tion, overhead, and other costs, per bed-night, has increased from .38¢
much as the average for all DiCA's, i.e. from .T2¢ to over .92¢.

With reference to Chart IV, involving total dormitory operatioms, it is
noted that dormitory incoms has increased (due primarily to increase in
rates rather than ocoupancy, as mentioned in #1 above.) -

The Association has been rather successful in keeping dormitory expense
from rising and in maintaining the perosutage of expense to income, se
that an inorease was registered from 1957 through 1961, in the percentage
of the "operating fund" available from dormitory operation which must be
secured in arder to carry administration, overhead and other costs. It
is still, however, far from the 66.6% figure which has been reccsmended
as the one necessary to properly carry the proper share of the load,



CHART IX. RESTAURANT
1957 1958 1959 1960 1961 1962 (9 Mos.)

Restaurant '
Income 95 » 632 ° 8

55275 S, 790. g6p6ul 26, on.
o?{:":“) i) —1‘%‘ ‘H"&') ‘ﬂ‘%")
Percentage of Restaurant Expense to Income
Pood Bxpense Sh.S8 5328 57.9 1.3 $31 L3l
hbcr Expense 39.5 36.8 9.1 35. 5.5 61,8
i ;pn 7.3 6.7 8.9 .7.0 7.7 7.3'
'mq?x.lm oTR ‘mx ore ¥R mh e

(or Losa) (1.3) (7.8) (3.h) (12.7) (18.1)
# Includes Bquipment charge of $2400.00 :

1957 1958 1959 1960 196 1962 (9 Mos.)
No. Customers Jhl.5°9 2”.7& 215,703 171.277 m’m 65,7”
P Custoner .260 o”‘ on7 om o”s -"
per Meal 02“ .’" i om .” OM .m
vearage
(or Loss) (.00h) «009 (.02%) (.015) (+05) (.072)

ho per Customey oxs 16 1o18 22 21 17
for food
ho par Customer o1l Al 12 01’ .18 -.ﬂl
for labor
Observations:
1. Steady decline in volume 1957-1962 and decline in number of meals.
2. bu-ﬂpcwuﬂ. '
3. Increase in Percentage of Lebor Expense to Incoms in 1961-62.
ke Improvement (decrease) of food expense percentage, 1959 through 1962,
S. Inorease in average labor cost per meal.

6. Average loss per meal increase.



Soeervationgy (Contimed)

Te mmmumu-amprmmww
labor and food per meal - 1957 through 1962 (Chart XI.)

8. Inl?S’uaMatMmutMcm FYood Cost and 397. Labor
- By stringent control tiis has been redused to 43.1% Food Cost.
hborimoudto“’inm 615 in 1962. Control effective - need
to correst Labor Costs

1957 1958 1959 1960 1961 1962 (10 Mos.)
Incane 18,13, 8,050. 7.110. 7.25:. 631. J, 111,
% of Gain 16% 81 ; m 208

(Some Labor charges are made in 1957, 1998, 1959, 1960)
1. Improvement in Merchandise Percentage in 1962 over 1961.

1962 (m ho)’
2836,

887

5T
’ Total Hem- 00” 0025. .0) QO* .025 .031

Membership 150, 1723. 11i7. 780. 351.
End of Yr.
# Fo Membership Reserve at end of yesr 1957 = All membership taken in year,
tions: A
1. Percentage of membership incoms to total incoms fairly consistemt.
2. B8es comments under mesbership portion.



« Sed

mr XIv. LOCKERS (& Showers) (L
1957 1958 1959 - 1960 1961 1962 (10 Moe.)
Income MZ. : mo 3310 822- 5280

M.
Expense( Soap 8 65. 82. 65. 8l1. .
tbrot B o W wE mE we
Lockers Available: B0 lockers t0 rent for $1.50 per year
170 00 " "
20 00 * "
Most locksrs are rented fairly oonsistently; at present __  rented.
2. DlNeed method of getting return of keys.
Coupan Books

1. Issued in denominations of $5.00, made up of forty 10¢ coupons and
twenty .05¢ coupons to total $5.00

2. 7To help defray expense of issuance and handling, .25¢ fee

SANTEN .
1957 198 195 190 1961 1962 (19 Mes.)
228l0. 21092. 20288. 21501

CanTEE P
PERCENTACE QMIMT EXPENSE TO ME .
Food § 82.8 80.0 78.7 79.1 67.3 60.7
Labor £ 15.1 11.7 12.3 lgog 12.% 17.7
Eqpt. Repr. -deo ° ®
7.9 1.7 510 5% 80.2 73:;
Oain % 2.1 8.3 9.0 7.6 19.8 21.1

No. of Cus- 89,173 86,263 80,639 83,855 86,999 56,529
"'o mo 086 om om o& .271 om
per Customer

Ave, mo om om ; 229 02’7 .218 <191
per meal
Ave. Oain .005 .020 .022 019 .053 081



CANTEEN (Continued)
Obgervationss
1. Mohnbouoondd.hhhwmop-w.mofcm

2. There is no overhead, insurence, office, ete. mwum
Canteen operation.

3. Canteen cost approximately .191 for lsbor per customer, average cheek
.242; average operating fund available in 1962 was .051

The Hoboken RR 'Y' sponsors 10 Bowling Teams and participates in the Erie-
Lackawanna RR YMCA Bowling Tournament held at the close of the season each year.

mmumntotmn,ﬂmmmmuammumomn
all times.

Two pool tables are available for members. Checkers and dominoes and some
chess is played regularly. lLadder tournsments in these games have been hald in

past years.

Reading material is always available. The bulletin boards of the 'I' are
uundnlyuodtwth.puun.otdloomumﬁmdmwmoﬂo—
leckawanna reilroad meam.

mmmm.munwmawnmu—u;mn
matters. Personal counseling is done with large numbers of railroad mem.

CHART XV. INSURANCE SCHEDULR
VWorioeens wm‘ Ea, Liab, Woooooooo-o.ooooo-ooooooooooooos,w.
Astna Casualty & Surety Co.
Owners', Landlords' & Tenants wu"ooooooooooooooooom mo m.mo &
Astna Casualty & Surety Co. $100,000.
Property - §50,000.
Products - w’mo
Gﬂpﬂhﬂlin Class qu......'..........uu...fa' Show Cases & Partitiom
Astna Casualty & Surety Co.
m & m wqooooooooooooocooo-.ooooo.ooooooooooooooooo.oo“’m.

Astna Casualty & Surety Co.

Oroup Honesty Insurance Poliay
via National Board

Fire lnnunu - on Contentes
Phoenix Assurance oooooooooooooaoo“’mo
wv Phenix Ine. 00...........&,5&



RECONMENDA TIONS

m-wmuumumm«mmmm

I. Board of Msnagers

It is recommended:

A. That regulsr meetings be held, prefershly at least once & month; /
that Committess develop material and information ooncerming their
respongibilities betwesn meetings, repoart and recosmend at meetings,
thus permitting coverage of business in a minismum of tims.

B. That it be asoertained if additional gualified mem should be added teo
the Board to fill vasanciss, having in mind the need to have a good
mmﬂumuuaotm.

C. That efforts be made %0 continue active support and cooperstion of
all of membership through Committee and Board activities.

D. That "Commissions" be developed to identify the function and task of
each Committee of the Board.

E. Mﬂm«mmue-usmuwuun—u
attend Summer Institutes, Assemblies, and other ga
treining, pelicy and other work of the Railroad Y.M.C.A.

~

II. Membership
It 12 rocommendeds

Ao Muﬁnﬂoﬂy“mbﬂ“,@ddﬁ“\oh
asoertain needs and services of members.

B. That the Membership Committee explore possibility of further services
“Mm“wnsbnhnmqmu
following merger of the two reilrocads.

C. That the possibility of “comtimuous msmbership” be explored,

D. That wvays and meand of encouraging uss of the Rallroad YNCA by sdditiomal
railroad personnel be sxplored.

E. That the Board of Managers, together with other RR YMCA's on the Erie-

munm-zmumu«m.*
ship fees, and other membership matters.



e17 -

III, Building and Facilities
I% is recommended:
A. That efforts be made to improve the appearsnce ¢f the Hodoken RR Y.

B. That, ss a begizning toward this suggestion, the House Committes and
Secretary the entire facility and meke a full Feport to the
m.::wdrw.uwmtumm
nend Service.

c. Mﬁobﬂuﬂp,ﬂﬂﬁhiﬁmdnﬁu&h“qm
and means of improvements and changes order of best advantage te
improve income mnd/or reduse expense.

D. That the House Committes also inspect equipment and supplies.

E. That the partitions, umused and stored in lobby, be used as later sug-
gested or stered in less conspicucus place. ; '

7. That lobby furniture be repaired -- that, when possible, the presest
long "sofa” type furniture be climimated and comfortable single chairs
“m'““o

0. That employees be made conscious of the need to keep showcases clesm,
stock rooms tidy, ete. and that each emplayee be responsidle for main-
tenance of a clean, tidy facility.

IV, Pinance and Operation

The Financial stetus as revesled bty opereting statemente, balance sheets
and other data ocompels improvement. A combinstion of ways and meens will
probably be required %o aceomplish this. A new “eomcept® of function and duty

The decrease in total velume, imcrease in peremtags of laber costs, over-
head, snd other fastors indicate that the services offered, which asppear to be
basically sound and needed, can be furnished by methods similar to those in wee
at recently constructed and remodelsd Railroed IMCA's which utilise libor foress
%o beter advantage.

To move the operation closer to a balanced tudget of operations will require
8 change in methed of operation. The charts esphasise the need for better wtili-
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(Continued) eased, attention should be given to Wt‘ as
suggested and to necessary adjustments of salaries, etc. to contimue

improved efficiency of operation.

That a complete list of current accounts payable be submitted to the
next Board mesting and that progress on this be noted at subsequent
meetings of Board or Executive Committee. That a list of indebtedness
as of December 31, 1962 be compiled, separated by months when dus, 80
that the arrearage can be quickly moted. '

V. Domitory
It is recommended:

B,

c.
D.

£

That a modest raise be made in dormitory rates to bring "opera
fund® of dormitory back up %o at least the spproximate LOf of 1
overcome the increase in costs of 1961-62, which rose from .83¢
to.9L¢ in 1962 (Chart VIII)

mumm‘otmmuwwm'wﬂnn
now needed are blankets, chairs, clothes racks, and that this be re-
ferrad to the House Committee as previcusly mentioned.

That dormitory "desk" operation be combined as mentioned previocusly.

mzm'motuo'umthhm.wunum&huw
sible so that no dormitory income may be lost.

That scheduls of replacement of equipment be formulated so that mat- :
tresses required (two at present) are replaced periodically; for exsaple,
it requires $2250.00 to replace 75 mattresses at $30.00 sach and provi-
sion needs to be made in advange.

to
1960
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VI. Restaurant
It is recommended:

A.

That the restaurant counter be moved asross dining room and operatiom
afudsnmwbomupmtanhnlftmd. .

That some of the available partitions be used to block out view of
men's vashroom and that present show cases be used across opening to
display merchandise, ete.

That food service, of soms kind, be provided around the clock.

That restaurant equipment be capitalised and deprecisted on regular
mho -



VII. BEsployees
It is recomaended:

A.
B.

c.

D.

That ways and means be found to utilise any "deed® time of employees.

That the service of present personmel be recoganised snd, if possible,
W-N-dounnjmumﬁumcor-plqunm
MMN'M'HW!&&.W“M&&

That during the periods when "supervisor-clerks" are on duty, they be
ummofmmmmunﬂon.mm.-
umnumwumw»mm.mmd
coupons, ste. s0 that office load is reduced.

thtmuiqmmd-plmomu“munb
diately (present wage scale used as indicated):

st Trick Salary cost per month
General Administration - General Secretary $ 600.00
Boolkckesper 330.00
Restaurant - Dormitory - 1. Cook-Kitchen Man 100.00
2. Counter Oirl 213.00
3. Counter Oirl or Nan 223.30

(Some adjustment in wages msy be necessary to
enploy capable counter-man to perform functions
in recommendations)

Building - Oeneral 1. Caller-Porter 2443.00
2. Janiter 220.00
2nd Trigk
T e T g
6. Supervisor-Clerk 225,00
Building-Osneral 3. Caller-Porter ; 24,3.00
2rd Trick |
Restaurant - Dormitory 7. Counter Mem 343.00 (6-days)
. 8. Supervisar-Clerk 243.00 (7 days)

(Inp-huornqdubuimuon)ﬂm.
i mey be possible to operate with one men, re-
Plasing #7 and #8, serving light lunches only)

Building - Osneral L. Caller Porter 243,00 (7 days)

1st Trick - Canteen - One msn 200,00 (5 days)



-n-

(Musbers preceding job classifisation identify departments of service)
(mmm.mummunumotmam-ms.oo
per month; one Counter Girl or Desk Clerk at approximately $200.00
part-time of one third trick Desk Man at approximately $175.00 per month.

(Some adjustments to meet periocdic needs may be necessary.)

umuxsumum.ummumémmm
examination should be made of salaries and wages and adjustments made
when poesible to encourage better productivity and to seowre better

enpluyess vhen replacements are nscessary.

That the need to conserve funds, give better servigse,and to cperate
ummumumumﬁm:mmw
80 that they understand the extrems need t0 make nectssary
operaticn, and that this also be imterpreted to the gmeral

'

IX. Qenteen:
It is recommended:

Ao

That the services of Cantesn be contimmed and opportunities for ay
similar ssrvice be develeped, Af posszible.

X. Progrem
It is recommended:

A.

B.

That the pool tables be improved and replased where formerly located,
permitting better supervisien.

That the Progrem Committes, togother with the Seecretary, explore the

- possibilities of informal education clasess, publis speaking claseses,

elnou.- parlismentary law, ets.

That the Program Comsittes, %0 with the Seeretary, explere the
possibilities of using onal teashers of such subjects from

%.-:ln oth!:.:auu-l ingtitutions for classes at



X. Program (Contimed) . |
D That the Program Committee explore other possibilities of pmgr-

which might supplement Bowling, ete., perhaps Golf Tournaments in
Summer, ete. e A%

The sbove recommendations are submitted for oonslderation wth the

belief that, although some time will be required to materially reduce the out-

standing accounts, overtske the deferred repairs of equipment and maintenance,
the Hoboken Railroad Y.M.C.A., by a changed concept and batter utilisation of -
personnel, can render affective and efficient servise to the Membership,

Respsctfully submitted,

Jameg R, Winterhalter

@
1/28/63
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