o’f The Doard of E%ucatlon
U)orcas’tf_r County




WORCESTER COUNTY PUBLIC SCHOOLS

Worcester County, Maryland

BOARD OF EDUCATION

Elton W. Parsons, President
Willard P. Evans,Jr., Vice-President
Mrs. Elizabeth Brown, Member

1 7
| FRT’ Y g ". _\ IJJ ET‘:-:.:. ;;:- \ i M AT anem e "
County Superintendent of Jzz'hdolg D FOMT BN ARba | 3
CF WORCESTER €ouw ||
Paul D. Cooper i g < - |
SNGW H *‘
| , f
| BOOK 1
e mi— ,f‘,_',',f.. S I
: S e |

Professional Staff

Paul S. Hyde, Director of Instruction
Mrs. Louise S. Adkins, Supervisor of Instruction
Mrs. Annie B. Downing, Supervisor of Instruction
Alfred S. Hancock, Supervisor of Instruction
Wilbur A. Jones, Supervisor of Pupil Personnel
Benjamin W. Nelson, Supervisor of Transportation and Maintenance

Clerical Staff

Elsie M. Dryden, Chief Clerk
Mrs. Pauline Bowen, Assistant Clerk
Hilda Kury, Assistant Clerk

Board of Education Office Address: Snow Hill

Telephone 37



Foreword

As implied in the title, this bulletin attempts to set forth
a comprehensive statement of the policies and procedures estab-
lished by the Board of Education of Worcester County in order
to achieve the aims of its educational program.

In a school system which attempts to adapt itself to the needs
of a dynamic society, educational policy must be continually
developing and changing. Virtually every meeting of the Board
of Education, the staff, or of individual school faculties results
in decisions which, in effect, become part of the over-all policy
of the school system. In developing this written policy statement,
it is not the intention of the Board of Education to discourage such
change or to cause the school system to become static. On the
contrary, it is hoped that this compilation of existing policies will
make them available for study by all concerned to the end that they
may be improved. Further, it is recognized that, as the school
system grows in size and complexity, it becomes increasingly
necessary that the policies, rules, and regulations under which
the schools operate be readily available to all who are in any way
responsible for the educational program.

In bringing together this policy statement, we have searched
the minutes of the Board of Education for the past twenty years.
All letters or bulletins interpreting School Board policies addressed
to school system personnel have been examined. Re ference has been
made to the numerous state bulletins which set forth and interpret
the state law and by-laws of the State Board of Education.

This statement has been developed primarily for the use and
guidance of school system personnel. All are urged to study it
carefully to the ends that all may be familiar with existing policy
and that desirable changes and additions may be made. Forms are
provided in the back of the bulletin for jotting down suggestions for
needed changes. As other materials relating to policy are received,
they should be incorporated in this bulletin.

Paul D. Cooper
County Superintendent of Schools
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Section I

ORGANIZATION OF WORCESTER COUNTY PUBLIC SCHOCLS

Article A. The Board of Education

A-1 Membership

The Board of Education of Worcester County is
composed of three members, appointed from the
citizens of the county by the Governor, for terms
of siz years from the first Monday in May next
succeeding their appointment. Members are
appointed solely because of their character and
fitness. They may be removed from office for
specific causes by the State Superintendent of Schools,
by and with the approval of the Governor. (Section 7)

A-2 Duties and Recsponsibilities

The duties and responsibilities of the County
Board of Education are set forth in the Maryland
Public School Laws. The Board is also bound by
by-laws of the State Board of Education.

Article 77, Section 51, provides that ithe county
board of education shall to the best of its ability
cause the provisions of this Article, the by-laws,
and the policies of the state board of education to be
carried into effect. Subject to this Article, and to
the by-laws, and the policies of the state board of
education, the county board of education shall
determine, with and on the advice of the county
superintondent, the educational policies of the county
and shall prescribe rules and regulations for the
conduct and management of the schools. "

Article 77, Section 52, provides that the county
board of education shall exercise, through its executive
officers, the county superintendent; and his professional
assistants, control and supervision over the public
school system of the county. The board shall consult
and advise, through its executive officer and his

All references, unless otherwise noted, are to ""The Public
School Laws of Maryland, " Maryland School Bulletin, Vol. XXXIV,
No., 1, January, 1955.



professional assistants, with the boards of district
trustees, principals, teachers and interested
citizens, and shall seek in every way to promote

the interests of the schools under their jurisdiction. "

The following specific duties and powers are
enumerated in the Public School Laws of Maryland:

Appoint a county superintendent of schools who
serves as chief executive, secretary, and
treasurer of the board.

Maintain a uniform and effective system of public
schools throughout the county.

Determine educational policies for county.

Prescribe rules and regulations for conduct and
management of schools.

Promote interest of schools.

Control and supervise public school system.

Appoint principals and teachers and fix salaries.

Suspend or dismiss teachers.

Prescribe and distribute county courses of study.

Purchase and distribute textbooks, visual and
auditory aids, and other supplies and equipment.

Grade and standardize schools.

Employ school architeets.

Purchase or sell school grounds, school sites, and
school buildings.

Rent, repair, impoove and construct school buildings.

Receive donations of school property.

Obtain title before building upon a site or occupying
a donated house.

Condemn land up to 30 acres for school sites.

Hold title of school property.

Divide county into school districts.

Consolidate schools.

Maintain jointly schools on or near dividing line.

Inaugurate program for education of handicapped
children.

Establish and maintain day and evening schools for
adults., '

Prepare county school budget.,

rlave accounts audited and made public.



Make reports to the State Board of Education.

Appropriate library money for schools.

Have annual report prepared and published.

Cause American flag to be displayed in each
school.

Consent to use of school plant for certain
purposes., '

Consent to dismissing pupils or closing schools
during school hours.

Provide and equip office of county superintendent.

Provide transportation for county superintendent
and his professional assistants.

Practically all of the above duties and responsibilitie
are exercised on the recommendation of the Cownty
Superintendent of Schools.

A-3 Organization and Meetings

i. The Board of Education shall hold an annual meeting
each year on the second Tuesday of May or as near
as possible thereto in May. At this meeting, the
Board shall elect one of its members as president
and one as vice-president. (Section 46)

2. The Board shall meet on the second Tuesday of
each month at 2:00 P, M.

3. Special meetings may be called by the president
or secretary at the discretion of the president.

4. The President shall preside at all meetings, sign
authorized or approved contracts and other documents
on behalf of the Board and perform such other duties as
are prescribed by law or by the Board. In the absence
of the president, the vice-president shall perform
these duties,

5. The County Superintendent of Schools shall be the
executive officer, the secretary and treasurer of
the Board. He shall attend all meetings of the
Board and of its committees, except when his own



tenure, salary, or the administration of his office
is under consideration, and shall have the right
to advise on any question, but he shall have no
right to vote. (Section 50)

6 . The treasurer shall be the custodian of and
shall deposit all funds. All checks shall be
signed by the treasurer and the clerk.

4. All formal action of the Board and individual
votes shall be a matter of public record.

8. The Superintendent shall keep a record of
the proceedings of each meeting of the Board
and of 21l action taken. (By-law 9)

9. All meetings for the transaction of business
shall be open to the public, and the formal
record of all meetings shall likewise be
public. However, executive sessions are
permitted by law and may be called by the
President at any time at the request of any
member or the Superintendent.

10. No motion or resolution shall be declared
adopted without the concurrence of two members
of the Board. (By-law 8)

11. Individuals or organizations desiring to be heard
shall make their request to the secretary on or
before Thursday noon preceding the meeting,
confirmed in writing and stating the purpose.
Such individuals or groups must accept the
time limit imposed by the Board. These
requirements may be changed by a majority
vote of the Board,

12. The Board shall observe Roberts' Rules & Order
Revised, except as otherwise provided by these
rules and regulations or by statute.

13.. All meetings of the Board shall be held at its office
unless conditions make it advisable to meet else-
where. In case of change, each member shall be
notified at least one day prior to the meeting.



A-4 Order of Business
The order of business at a regular meeting shall be:

Call to order.

Roll call

Reading of minutes of last meeting(s)
Communications

Treasurer's report and manifest of bills
Superintendent's report and recommendations
Unfinished business

New business

Miscellaneous business

Adjournment

. -
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A-5 Committees

In general, the Board shall act as a committee of
the whole, and there shall be no standing committees.
However, the President of the Board is empowered
to appoint, at a meeting of the Board, temporary
committees made up of Board members and/or staif
members to study specific problems. Such committees
shall be dissolved when the reports are accepted by
the Board.

A-6 Authority of Members

Board members have authority only through action
by the Board legally in session, The Board shall be
bound in no way by any statement or action on the
part of an individual Board member, except when
such statement or action is in pursuance of specific
instructions of the Board.

A-7 Amendment to or Suspension of Rules

These rules and regulations, except those required
by statute, may be amended by a majority vote of the
Board or suspended if all members present are in
unanimous agreement.



A-8 Board of Education Office Hours

The office of the Board of Education shall be open from
9:00 A. M. to 5:00 P, M., Monday through Eriday. It
shall be closed on all legal holidays whenever the school
calendar provides for the schools to be closed on those
days.

Article B. Administrative and Instructional Gtaff

B-1 County Superintendent of Schools - Responsibilities

Article 77, Section 52, of the Maryland Public School
Laws provides that 'the county board of education shall
exercise through its executive officer, the county
superintendent, and his professionzl assistants, control
and supervision over the public schcol system of the
county.'" The law provides further that the Superintendent
shall have these specific respcaiiiities:

Attend meetings of the county board of education
and of its committees, and act as secretary and
treasurer of the board.

Carry into effect school laws, rules, regulations,
and policies of the State and county boards of
education.

Interpret school laws and by-laws,

Decide controversies and d:opuiss.

Recommend repairs, purcia.c ond gaie of school

sites and buildings and cmployment of arcaitects.

Prepare plans and specifications for school buildings,
subject to the approval of the State Superintendent
of Schools.

Supervise remodeling and construction of buildings.

Approve contracts.

Issue provisional certificates.

Nominate professional, clerical, statistical, and
stenographic assistants.



Nominate teachers and principals for appointment,
assign them to positions, transfer or suspend
them for cause, recommend them for promotion
or dismissal.

Visit schools, advise with teachers, counsel trustees.

Strive to awaken public interest and to improve
educational conditions.

Grade and standardize all public schools.

Prepare courses of study.

Prepare lists of books, supplies, and equipment
and recommend their purchase and distribution.

Take initiative in preparation and presentation
of annual school budget.

Conduct correspondence, receive and verify all
reports from district trustees, principals,
and teachers.

As treasurer, deposit funds to secure interest
on daily balances.

Prepare annual report for county board of
education and all other reports required of
that board.

Authorize use of school plant for certain purposes.

Consent to dismissing pupils or closing schools
during school hours.

Classify teachers' certificates.

Consent to pupils' attending schools in adjoining
districts or counties.

B-2 Director of Instruction - Responsibilities

The director of instruction shall be responsible to the
County Superintendent for the development of a curriculum
to meet the needs of all school children in the county and
for the development of a program of instruction to
effectuate that curriculum. In the performance of these
two functions, he shall work with supervisors, principals,
teachers, other professional personnel, children, and
lay citizens and shall be responsible for organizing and
directing their activities.






