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For nearly thirty years Mrs. Peasley has labored among the 
coast people serving in a multitude of ways. She has been asso­
ciated with every superintendent the Mission has ever had, always 
sharing the spirit of that which we fondly call "our Mission.”

Acquainted with every corner of our vast parish she has per­
formed a multitude of varied services. Today she is missionary 
pastor to two little churches on the Gouldsboro Peninsula, but the 
outreach of her ministry touches the lives of hundreds of people 
scattered over sixty square miles of coast land. Her leadership is 
constructively felt in the work of many organizations which are 
parish wide. For part of the year she assists in the Society's ex­
panding program of promotion, and for a month each year superin­
tends the work of selecting and wrapping Christmas gifts.

Through the eventful years she has served as teacher in four of . -
the island schools, and as missionary pastor to a score of places.
She has taught the women to make hooked rugs and thousands of 
dollars have been earned by the coast women through her efforts.
She has cruised the coast in four of the Mission’s five boats, and 
everywhere is affectionately called “Ma Peasley.” A benediction 
has attended her aif she has held the hand of scores of people old 
and young as they have slipped into the Great Beyond. The warm 
confidence of her faith has helped them to conquer death. Hun­
dreds of young people have been pointed toward the Light by her 
life. .



■/Vv. The O ld R ag  R ug

i.

Into it hands that now are dust,
Wove so much of their tender care 

That, in spite of the years of “moth and rust”, 
Its form is strong, and its colors fair.

II.

How it tells of the long, bright afternoons 
When her children romped by the door at play 

And, humming one of her sweet old tunes,
She stitched the peaceful hours away.

III.

How it tells of the Winter, loud with storm.
When, close to the hearth fire’s ruddy zone, 

The family gathered, snug and warm 
And the light on her busy fingers shone.

IV.

This soft gray stripe was her wedding gown,
(She told me so with a gentle pride)

And, (here her tears came raining down)
This was made from the coat of her boy that died.

V.

Home and love, peace, joy, and loss,
Here is their sign for us to read!

Courage, and strength for the heavy cross;
What more can we ask of life indeed?

VI.

Yet there is more in the old rug’s tale,
She bore life’s pains with a patient smile 

But now she dwells where no joys can fail 
Safe;—with all those she had “lost awhile”.
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T h i s  s h o w s  a  e r s d i t  I n m a t e r l a l s  a n d  r u g s  t o  t b s  d t p 1 1  o f  

8 7 8 0 *  a n d  t o  t h i s  o s  !:a ’ p a r t  of' t h e  h a r r s o t  f r o m  t h e  m a t e r i a l s  

b o u g h t * t h s  r u g s  t h a t  w i l l  h a  c o m i n g  i n  d u r i n g  t h a  n e x t  3  m o n t h s .  

O f  t h e s e  r u g s  t h e r e  s h o u l d  h a  6 0  a n d  t h e  r *  m a y  h a  1 0 0 .  I t  i s  

h a r d  t o  t a l l  f o r  t h e r e i s  n b  w a y  o f  f o f e b a s i l n g  w h a t  t h a  

h o o k e r  w i l l  d o . T h e y  a r e  e n t i r e l y  i n d e p e n d e n t  a n d  t e m p r e m e n t a l .  

S h o u l d e t  l e a s t  5 0  m o r e  c o m e  i n  i t  s h o u l d  g i r o  u s  a  s u m m e r  

■ t o o k  o f  o y e r  o n e  t h e u s n a d  d o l l a r s  m o r e  i n  T a l u s  t h a n  w e  h a d  

l a s t  y e a r .

W e  h a r e  o r e r  3 0 0  p o u n d s  o f  g o o d s  o n  w h i c h  t o  b e g i n  a  n e w  h a t c h  

o f  w o r k .  W e  s t i l l  h a r e  m a t e r i a l  o n  h a n d  f o r  m a k i n g  q u i t e  a  f e w  

b u r l a p s *  b u t  w i l l  s o o n  n e e d  n e w  p l a i n  b u r l a p .  I f  w e  o r d e r  i n  

a  2 0 0  y d  l o t  w e  w i l l  b e  a b l e  t o  g e t  t h i s  i a t  m a n u f a c t u r e r s  p r l o e  

w h i c h  w i l l  b e  a  g r e a t  e a r i n g .

A  p a r t  o f ^ t h e  o o a t  of  p a t t e r n  m a k i n g  t h i s  y e a r  w e n t  i n t o  t h e  

p e r m a n e n t  d u p l i c a t e  o l o t h  p a t t e r n s  w h i c h  w e  a r e  p r e p a r i n g .  O n e  

s e t  i s  t o  b e  a t  h e a d q u a r t e r s  a n d  t h e  o t h e r  i n  t h e  h a n d s  o f  t h e  

p a t t e r n  m a k e r .  T h i s  w i l l  h e l p  t o  I n s u r e  u s  a g i n s t  t h e  l o s s  o f  

o r i g i n a l  p a t t e r n s  b y  f i r e .

S o m e  d y e i n g  s h o u l d  b e  d o n e  u n d e r  t h e  s u p e r v i s i o n  o f  t h e  s u p ' t  

t h i s  s p r i n g  i n  o r d e r  t o  h a r e  w o r k  r e a d y  e a r l y  i n  f a l l *  s o  t h a t  

h o o k e r s  w i l l  n o t  h a r e  t o  w a i t -  I n  t h i s  w a y  t h e  o u t p u t  c a n  b e  

i n c r e a s e d .  A g a i n  s o m e  d y r t n g  o o u l d  b e  d o n e  e a r l y  i n  f a l l  t o  

o b r l a t e  d y e i n g  i n  w l n t e r . T h i s  i s  n o t  o n l y  h a r d  o n  t h e  o n e  w h o  

d o e s  t h e  w o r k *  b u t  t h e  e x t r e m e  o o l d  w e a t h e r  i s  n o t  g o o d  f o r  t h e  

o d o r s .
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iiaine Seaooest Missionary Society 
M a i n e  S e a c o a s t  M i s s i o n  B u g s  

A l i o s  M  P e n s l e y ,  S u p * t ©Y e a r  1 9 2 9 - 1 9 3 0

A  M a i n e  S s a o o s s t  M i s s i o n  B u g  i s  a  r u g  m a d s  lay a  w o m a n  l i v i n g  

e i t h e r  o n  t h e  c o a s t  o r  a n  i s l a n d  o f  M a i n e , w i t h i n  - t h e  o r u e i t g  

r a d i u s  o f  t h e  S u n b e a m *

T h e  o h a r a e t e r l s t l o e  o f  t h e s e  r u g s  i s  a  f t r m , c l o s e ,v e l v e t y  n o p ,  

e m & d e  e n t i r e l y  b y  h a n d .

T y p e s  o f  w o r k  a r e  t h e  f l a t ,  t h e  s l i g h t l y  r a i s e d  a n d  t h e  l o w  r e l i e f .  

T y p e s  o f  r u g s  a r e  P r i m i t i v e  f l o r a l s ,  e l e g a n t  f l o r a l s ,  t a p e s t r i e s  

o f  t y p i c a l  M a i n e  c o a s t  s c e n e r y .  S h i p  r u g s ,  s e a  s o a p e s ,  w i l d  b i r d  

r u g s , P r i m i t i v e  a n i m a l  r u g s  a n d  g e m m e t r i o s .  I g  a r t i s t i c  v a l u e  t h e y  

r a n g e  f r o m  t h e  b e a u t i f u l  t o  t h e  g r o t e s q u e .  I *  c o l o r  f r o m  t h e  s o f t  

h a r m o n y  t o  t h e  s o r e a m i n g  r i o t ,  Y e t ? t h e r e  i s  a  c h a r a o t e r i s t i c ' a o a e  

t h i n g "  w h i c h  a l l  t h e s e  r u g s  h a v e  i n  c o m m o n ,  A  s p i r i t u a l  q u a l i t y  

a n d  i n d i v i d u a l i t y  t h a t  m a r k s  t h e m  as  t h e  w o r k  o f  a  h o m o g e n e o u s  

g r o u p ,  a n d  u n d e r  t h e  s a m e  g e n e r a l  i n f l u e n c e ,  W h a t e v e r  t h e y  m a y  

b e , o r  w h a t e v e r  t h e y  m a y  l a c k ,  t h e y  a r e  e l n o a r e  a n d  v e r y  g e n u i n e .

/ I n  1 9 2 3  M r s  P e e s l e y  w a s  s e n t  t o  S o u t h  G o u l d s b o r o ,  S h e  f o u n d  t h o  

c h u r c h  i n  d e b t ,  a n d  t h e  p e o p l e  l o w  i n  r e s o u r c e s .  C o u r a g e  e n d  

a  w i l l i n g n e s s  t o  w o r k  w e r e  t h e i r  a s s e t s .  I n  c a n v a s s i n g  t h e  s i t u a t i o n  

t o  d i s o o v e r  s o m a  w a y  o f  r a i s i n g  m o n e y  t h a t  m i g h t  v s  a  g e n u i n e  

b u s i n e s s  v e n t u r e ,  a n d  n o t  d r a w  o n  t h e  s l e n d e r  f i n a n o l a l  m e a n s  

o f  t h e  o o m m u n i t y  M r s  P e a s l e y ,  w a s  i m p r e s s e d  w i t h  t h e  h o o k  r u g  

w o r k ,  A  f e w  w o m e n  c o u l d  h o o k - t h a t  i s , t h e y  h a d  r e m e m b e r e d  f r o m  

t h e i r  m o t h e r s  t h e  m e o h a n i e s  o f  a  h o o k  r u g .  T h e  d e s i g n s  w e r e  f e w  

a n d  c o l o r s  a w f u l .  H o o k e d  r u g s  h a d  b e g u n  t o  a p p e a r  i n  s o m e  o f  

t h e  s h o p s  a n d  t h e r e  w a s  p r o m i s e  t h a t  t h e y  m i g h t  d e v e l o p  i n t o  a  

f a d ,  I n t a l k i n g  w i t h  f r i e n d s  o f  t h e  M i s s i o n  w e  r e c e i v e d  d e f i n i t e  

e n c o u r a g e m e n t  f r o m  M r s  L e o n a r d  K e l l o g g  w h o  u r g e d  t h e  v e n t u r e .

I M r  M a c D o n a l d  d i d  n o t  c o n s i d e r  i t  a s  a  s w r i o u s  d s v s l o p e m n t ,  b u t  

g a v e  h i s  c o n s e n t  t o  i t s  d s v s l o p e m n t  i n  a  s m a l l  w a y  a s  a  m e a n s  

: o f  l o o a l  r e l i e f .  T h e  f i r s t  i d e a  b e i n g  t h a t  t h e  r u g s  s o  m a d s  a n d  

m a r k e t e d  s h o u l d  b e  t o l d  f o r  t h e  b e n e f i t  o f  t h e  l o c a l  o h u r o h .

T h a t  f i r s t  s u m m e r ,  M i n e  r u g s  w e r e  s o  o f f e r e d  b y  t h e  S o u t h  G o u l d s ­

b o r o  l a d l e s .  T h e s e  w e r e  b o u g h t  a t  B a r  H a r b o r  a n d  a t  H a n o o o k  P o i n t  

d u r i n g  t h e  A u g u s t  f u n d  r a i s i n g  c a m p a i g n .  T h e  J o y  o f  t h e  w o m e n  

r e d u c e d  s o m e  o f  t h e m  t o  t e a r s  w h e n  t h e  m o n e y  c a m e  i n  t h a t  f a l l .

T h e  o h u r o h  d e b t  w a s  p a i d ,  n e w  r e p a i r s  w e r e  m a d e  a n d  t h e  w o m e n  

w e n t  t o  w o r k  w i t h  r e n e w e d  s e a l  t o  h a v e  a n  o f f e r i n g  t h e  f o l l o w i n g  

s u m m e r  t h a t  s h o u l d  b e  m o r e  a d e q u a t e .  M a n y  o f  t h e  M i s s i o n  s u p p o r t ­

e r s  <w e r e  d e l i g h t e d  w i t h  t h e  r u g s  a n d  u r g e d  a  c o n t i n u a n c e  o f  t h e  

w o r k .  A g a i n  M r s  K e l l o g g  w a s  o u r  m o s t  d e f i n i t e  i n s p i r a t i o n .  S h e  

I c o p i e d  s o m e  o f  h e r  o l d e s t  r u g s  t o  f u r n i s h  u s  w i t h  g o o d  b u r l a p s ,  

i a n d  a l l  t h r o  t h a t  y e a r  s h o w e r e d  r u g  c a t a l o g s , d e s c r i p t i o n s  a n d  

' d e s i g n s  u p o n  u s .

H I S T O B Y



T h e  y e a r  1 9 2 4  s a w  a  g r o u p  o f  w o m e n  w o r k i n g  u p  i n  t h e  s h e d  c h a m b e r  

o f  t h e  S  G o u l d e b o r o  p a r s o n a g e *  T h e y  p u t  I n  l o n g  h o u r s  a n d  a g o n i s e d  

h u m b l y  o v e r  t h e  q u a l i t y  o f  t h e i r  w o r k *  O n e  o f  t h e i r  n u m b e r  w h o  

h a d  l o s t  h e r  h o m e  b y  f i r e  w a s  t r y i n g  t o  p a y  f o r  t h e  n e w  h o m e .

S h e  a s k e d  if  w e  w o u l d  b e  w i l l i n g  t o  e e l l  a  f e w  r u g e  f o r  h e r e t o  

g o  t o w a r d  t h e s e  p a y e a h t s « H e r  r e q u e s t  w a s  g r a n t e d *  e n d  M r s  P e a s l e y  

l e n g t h e n e d  h e r  o w n  w o r k i n g  d a y  t o  a s s i s t  t h i s  n e w  s l s t e r 9w l t h  

d e s i g n s  a n d  c o l o r ,  w e  b o t h  f e l t  t h a t  t o  t a k e  t i m e  f r o m  t h e  r e g u l a r  

d a y  w a s  n o t  e x a c t l y  h o n o r a b l e -  s o  u n d e r  g r e a t  d i f f i c u l t i e s  t h e  

w o r k  w e n t  on.

M r  T u r n e r , t h e n  M i s s i o n a r y  P a s t o r  w a s  e n t h u s i a s t i c  a b o u t  t h e  r u g s  

a n d  f o r w a r d e d  t h e  w o r k  i n  e v e r y  w a y  t h a t  h e  c o u l d *  T h e  c i r c l e  a t 

P r e n c h b o r o  w e r e  e a g e r  t o  b e g i n  t o  h o o k  a n d  t h e  f a l l  o f  1 9 2 4  M r e  

P e a s l e y  w a s  s e n t  o u t  t h e r e  t o  s t a r t  t h e m *  T h e  s i m p l e s t  d e s i g n s  

w e r e  u s e d ,  a n d  t h e  f i r s t  f a b r i c s  w e r e  t e r r i b l e .  P u g s  w e r e  t u r n e d  

o u t  t h a t  w e r e  s o  u n e v e n  t h a t  t h e i r  t o p o g r a p h y  m i g h t  w e l l  be  

t a k e n  f o r  a  s t u d y  o f  t h e  r u g g e d  c o a s t  t h a t  p r o d u c e d  t h e m *  M a t e r i a l  

w a s  s o a r o e *  T h e  o l d  o l o t h e s  w e r e  I n a d e q u a t e  , e b e n  t h a t  s e c o n d  

s u m m e r  a n d  w e  h a d  n o t h i n g  w i t h  w h i c h  t o  b u y *  M r e  P e a s l e y  d i d  all 

t h e  d y e i n g *  a l l  t h e  m a r k i n g  a n d  m u c h  o f  t h e  r a g  o u t t l n g  e v e n ,  

f o r  t h i s  y e a r .

O n e  s p r i n g  d a y  a t  P r e n c h b o r o  w o r k  w a s  b e i n g  f i n i s h e d .  

M r s  P e a s l e y  w a s  w i t h  t h e  w o m e n  i n  t h e  l i t l e  p a r s o n a g e  o n  t h e  h i l l *  

A  t u l i p  w a s  u n f i n i s h e d  a n d  t h e r e  w a s  n o t  &  r a g  i n  t h e  h o u s e  t h a t  

w o u l d  d o *  O n e  of t h e  w o m e n  s u g g e s t e d  t h a t  M r s  P e a s l e y * s  s t o c k i n g s  

w o u l d  b e  a g o o d  c o l o r .  T h e  s t o c k i n g s  w e r e  a t  o n o e  r e m o v e d , w a s h e d  

a n d  d r i e d  o n  t h e  o v e n  d o o r .  I n  a  f e w  m i n u t e s  t h e  t u l i p  w a s  c o m i n g  

i n t o  b e i n g * T h i s  w a s  n o t  t h e  o n l y  i n s t a n c e  w h e r e  o l o t b b g g  w a s  

s a c r i f i c e d  t o  m e e t  a n  e m e r g e n c y -  I n  f a c t  o n e  v e r y  u n w i s e  m i s s i o n  

a r y  w e n t  h o m e  t h a t  s p r i n g  q u i t e  l i g h t  o f  p e r s o n a l  l u g g a g e *  W h e n  

t h e s e  r u g s  w e r e  t a k e n  o u t  o f  t h e  f r a m e s , s o m e  o f  t h e m  r e f u s e d  

t o  l i e  f l a t * O t h e r s  s h o w e d  h u m p s  a n d  h o l l o w s *  A  n e r v o u s  s i s t e r  

b u r e t  i n t o  t e a r s  o v e r  t h l e r  o b v i o u s  d e f e o t s *  B u t  M r e  P e a s l e y  t o b k  

t h e m  a l l *  a n d  f r i e n d s  f o u n d  s o m e  t h i n g  t o  d e s i r e  i n  t h e m  f o r  b y  

f a l l  n o t  o n e  r e m a i n e d  i n  o u r  p o s s e s i o n *

A t  S  G o u l d s b o r o  t h e  w o m e n  h a d  w o r k e d  f e v e r i s h l y  t o  g e t  a  g o o d  r o l l  

o f  r u g s  d o n e  b y  J u l y ,  O q S  l o n g  f l o r a l , l a r g e r  t h a n  a n y  o t h e r  y e t  

a t t e m p t e d  b a d  s o  v e x x e d  t h e  w o m e n  w i t h  i t s  a b i l i t y  t o  h a n g  o n  

a n d  n o t  g e t  f i n i s h e d  t h a t  i t  h a d  b e e n  warned • M e t h u s e l a h " .  I t  w a s  

a  t o r r i d  d a y  t h e  f i r s t  o f  J u l y  w h e n  t h e  w o m e n  m e t  e a r l t  i n  t h e  

f o r e n o o n  f o r  a n  a l l  d e y  s e s s i o n  t o  f i n i s h  t h a t  r u g *  A f t e r n o o n  

f o u n d  t h e m  s t i l l  a t  w o r k  w i t h  m u o h  t o  d o .  T h e  s k y  w a s  o v e r o a s t  

a n d  t h e y  d a y  b r e a t h l e s s .  T h e  w o m e n  g a s p e d  a n d  s w e a t e d  at  t h e i r  

w o r k  b u t  w o u l d  n o t  g i v e  u p .  A t  t h r e e  o * o l o c k  i t  w a s  a l m o s t  t o o  

d a r k  t o  s e e  i n  t h e  l i t t l e  l o f t  a n d  a  t e r r i b l e  t e m p e s t  b u r s t  o v e r  

t h e  t o w n *  L i g h t n i n g  s e e m e d  t o  d a r t  t h r o  t h e  r o o m  a n d  t h u n d e r  to 

b e  t e a r i n g  t h e  r o o f  o v e r  t h e i r  h e a d s ,  b u t  s t i l l  t h e y  w o r k e d .  A  

h a n d  l a m p  w a s  f i n a l l y  l i g h t e d *  a n d  t w o  o f  t h e  m o r e  o o u r a g e o u s  

s i s t e r s  o o n t l n u e d  t o  p l y  t h e  s t e e l  h o o k s , w h i l e  o t h e r s  l o o k e d  o n  

g a s p i n g  a t  s u c h  t e m e r i t y .  T h e  r u g  w a s  f i n i s h e d  i n  a l m o s t  t o t a l  

d a r k n e s s .  A  p r a y e r  o f  t h a n k s g i v i n g  t o  G o d  f o r  h i s  m e r c i e s  i n  

g u i d i n g  t h e m  i n  t h i s  n e w  w o r k  a n d  p r o t e c t i n g  t h e m  i n  t h e  t e m p e s t ,  

a l o a a d  t h e  h o o k i n c  s e a s o n  o f  1 9 2 4 .

litiiae i e e c e a s t  L i s s i o n w r y  S o c i e t y
iLainc S e e c o a s t  M iss io n  Fugs
A l io s  M P eae ley ,S u p *  t

HISTORY 4



H I S T O R Y  B

T h e  s u m m e r  o f  1 9 2 4  w e  s t a r t e d  o u t  i n  t h e  f i r s t  S u n b e a m , w i t h  w h a t  

s e e m e d  t o  u s  q u i t e  a  r o l l  o f  r u e s *  T h e y  w e r e  q u i c k l y  d i s p o s e d  o f  

\  i n  B a r  H a r b o r ,  S  W  H a r b o r , H a n c o c k  P o i n t  a n d  B r o o k l i n e ,  T h i r t y  

\ r u g s  w e r e  d i a p o e e d  o f  a n d  o r d e r s  t a k e n  f r o m  t h e m  f o r  o r e r  o n e  

| h u n d r e d  m o r e .  T h e  m o n e y  e a s  t u r n e d  o r e r  t o  t h e  w o m e n , w h o  w e r e  

^ d e l i g h t e d ,  W e  w e r e  a l l  o v e r w h e l m e d  w i t h  i m p o r t a n c e  a t  e o h h  a n  

" e n o r m o u s  i n c r e a s e  o f  b u s i n e s s .  F a l l  b r o u g h t  t h e  p r o b l e m ,  w h e r e  

w a s  b u r l a p ,  n e w  r u g  m a t e r i a l  e n d  p o s t a g e  t o  c o m e  f r o m ?  H o  b o d y  

h a d  a s s u m e d  t h e  s l i g h t e s t  r e s p o n s i b i l i t y .  T h e  w o m e n  w e r e  p l e a s e d  

w i t h  t h e  p r i c e  o f  t h e  r u g s ,  b u t  d i s i n c l i n e d  t o  c o o p e r a t e  i n  

r e g a r d  t o  e x p e n s e s .  T h e y  s e e m e d  t o  f e e l  t h a t  a  b e n i f l o e n t  M i s s i o n  

o r  t h e  p o u l e  n t  m i s s i o n a r y  h e r s e l f  s h o u l d  p r o d u c e  t h e  n e e d e d  

m a t e r i a l  f r o m " s o m e w h e r e " .  T h e  S  G o u l d s b o r o  g r o u p  e n d  i n d i v i d u a l  

h o o k e r s  w e r e  a p p e a l e d  to. T h e y  g e n e r o u t f e y  b o u g h t  b u r l a p  a n d  $ 2 4  

w o r t h  o f  n e w  m a t e r i a l .  T h a t  y e a r  t h e  w o r k  w e n t  f o r w a r d  as u s u a l ,  

M r s  P e a s l e y  a g a i n  d i d  t h e  m a r k i n g , d y e i n g  a n d  s o m e t i m e s  t h e  c u t ­

t i n g ,  F a c i l i t y  w a s  g a i n e d ,  a n d  t h e  r u g s  b e g a n  t o  b e  l e s s o f  a  

l a b o r  a n d  m o r e  o f  a  J o y .  W h e n  d y e  w a s  n e e d e d  M r s  P e a s l e y  b o u g h t  

i t  a n d  w h e n  a  r u g  h a d  t o  b e  m a i l e d  s h e  m a i l e d  it. T h u s  u n w i s e l y  

l o n g  h o u r d  o f  l a b o r  a n d  d r i b b l e s  of  m o n e y  w e r e  g i v e n , w h e r e  a  m o r e  

c o m p l e t e  c o o p e r a t i o n  o n  t h e  p a r t  of  t h e  w o m e n  w o u l d  h a v e  b e e n  t h e  

d e s i r a b l e  t h i n g .  H o w e v e r ,  t h e  e x c i t i n g  t h i n g  w a s  t h a t  r u g s  w e r e  

b e i n g  p r o d u c e d  t h a t  r e a l l y  w e r s  d e s i r a b l e . T h e  w o r k e r s  p r o s p e r e d  

a n d  m a n y  f r i e n d s  o f  t h e  i & s s i o n  w e r e  g l a d  t o  be  a b l e  t o  g a t  

g e n u i n e  h a n d  d o n e  r u g s .  T h a t  f o l l o w i n g  s u m a s r  t w o  r o l l s  o f  r u g s  

w e r e  s o l d  a n d  a  c o n s i d e r a b l e  o r d e r  p l a o e d  f o r  m o r e .

I C e m e  f a l l ,  a n d  M r  G u p  t i l l .  T h e  r u g s  d i d  n o t  a p p e a l  to

/ h i m  a t  f i r s t ,  a s  r u g s ,  b u t  as  a  m e a n s  o f  a d v e r t i s i n g  a n d  of 

! r e l e i f  t h e y  d i d .  K a  f u r t h e r  s a w  t h e  n e e d  o f  e i t h e r  d r o p p i n g  t h e  

w o r k  o r  o f  r e c o g n i s i n g  it a n s  p u t t i n g  it  o n  a  m o r e  o r g a n i z e d  

b a s i s .  I t  b e c a m e  a  d e p a r t m e n t .  T h e  r u g s  t o o k  a  d i s t i n c t i v e  n a m e  

a n d  p u r c h a s e r s  m a d e  o h e o k s  o u t  t o  t h i s  n a m e . T h e r e  w a s  a  c h e c k  

b o o k  a n d  t h e  h o o k e r s  w e r e  e l l  p a i d  b y  t h e  " M a i n e  S e a c o a s t  M i s s i o n  

R u g s " .  A d d r e s s e s , s a l e s ,  a n d  a l l  a c c o u n t s  w e r e  k e p t  i n  a  p r e c i o u s  

l i t t l e  l o o s e  l e a f  n o t e  b o o k .  T h e r e  w a s  r e a l l y  q u i t e  a  b i t  t o  

r e c o r d .

I t  w a s  a t  t h i s  t i m e  t h a t  &  n u m b e r  o f  i n d i v i d u a l s  a s k e d  

f o r  w o r k ,  t o  b e t t e r  t h e i r  o w n  e c o n o m i c  c o n d i t i o n . T h e i r  e n t r a a c  o 

i n t o  t h e  f i e l d  c a u s e d  s o m e  d i s c u s s i o n ,  n o t  a l l  o f  i t  g o o d  n a t u r s d  

a m o n g  t h e  o t h e r  h o o k e r s .  T h e s e  w o r k e r s  t o o k  t h e  p o s i t i o n  t h a t  if 

t h e  n e w  w o r k e r  d i d  n o t  j o i n  t h e  o i r c l e ,  o r  i n d i p e o d e n t l y  w o r k  

f o r  t h e  l o c a l  c h u r c h , s h e  s h o u l d  b e  a l l o w e d  n o  w o r k  b y  t h e  M i s s i o n
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I t  w a s  t h s  f e e l i n g  of  t h e  M i s s i o n a i y  P a s t o r  a n d  t h e  S u p ' t  t h a t  

i f  t h e r e  w e r e  t o  b e  f i n a n c i a l  g a i n  f r o m  t h e  r u g s  t h a t  i t  s h o u l d  

g o  e i t h e r  t o  t h e  h o o k e r  o r  t o  t h e  M i s s i o n .  I f  t h e  l o c a l  c i r c l e s  

o a r e d  t o  w o r k  a t  s t a t e d  i n t e r v a l s  f o r  t h e  b e n e f i t  o f  l o o a l  w o r k  

t h i s  w a s  a n o t h e r  m a t d e r .  T h e  i n d e p e n d e n t  h o o k e r  c a m e  i n t o  b e i n g ,  

b u t  t h e  q u e s t i o n  s t i l l  r a n k l e s  i n  s o m e  b r e a s t s .  T h i s  i s  a n  i n e v i t a b l e  

c o n s e q u e n c e  o f  t h e  w a y  i n  w h i c h  w e  s t a r t e d .  T o  t h e  c o a s t  m i n d ,  

i f  a  t h i n g  o n c e  w a s ,  i t  e v e r  s h o u l d  b e .

T h i s  y e a r  p r o d u c e d  m o r e  r u g s  t h a n  e v e r ,  a n d  b y  w i n t e r  

t h e r e  w e r e  n e a r l y  0 8 0 0  w o r t h  o n  h a n d , w i t h  p r o s p e c t  o f  m a n y  m o r e  

b y  s u m m e r .  W e  b e g a n  t o  w o n d e r  h o w  w e  w o u l d  m a r k e t  s o  m a n y .  T r u e ,  

t h e  p o p u l a r i t y  o f  t h e  h o o k  r u g  w a s  s t i l l  g r o w i n g ,  b u t  w e  h a d  a  

f e e l i n g  t h a t  o v e r n i g h t  t h e  w i n d  m i g h t  c h a n g e .  T h a t  w i n d e r  M b s  

L e o n a r d  K e l l o g g  a g a i n  c a m e  t o  o u r  r e s c u e .  S u p ' *  a n d  r u g s  w e r e  

i n v i t e d  t o  b e  g u e s t s  of  h e r s  i n  N e w  Y o r k  f o r  f i f t e e n  d a y s .  W e  

w e n t  a n d  f o u n d  t h e  t i m e  m a r v e l l o u s l y  o r g a n i x e d . T h e r e  w a s  a n  

e n g a g e m e n t  e a c h  d a y ,  t o  m e e t  s o m e  r e p r e s e n t a t i v e  g r o u p .  T h e  w a y  

w a s  m a d e  t o  s h o w  t h e  w o r k  t o  d e a l e r s ,  a n d  f i n a l l y  a t  a  r e c e p t i o n  

a n d  e x h i b i t i o n  i n  h e r  h o m e  o v e r  $ 6 0 0  w o r t h  of t h e  r u g s  w e r e  s o l d .

S o m e  d e a l e r d w e r e  i n t e r e s t e d ,  n o t  a b l y  M r  H a l l ,  b u y e r  f o r  A l t m a n .

H e  p r o n o u n c e d  t h e  r u g s  t h e  m o s t  b e a u t i f u l  m o d e r n s  t h a t  h e  h a d  

s e e n .  H e  w i l l  t a k e  r u g s  f r o m  u s  a t  a n y  t i m e .  T h e  r e a s o n  t h a t  w e  

h a v e  n e v e r  r e l e a s e d  t o  h i m  is  t h a t  t h e  f i r m  p a y  f o r  r u g s  o n l y  a  

f r a c t i o n  o f  t h e  s e l l i n g  p r i o e , w h i c h  d o e s  n o t  s e e m  t o  u s  t o  b e  

f a i r  t o  t h e  h o o k e r .

T h e  N e e d l e  a n d  B o b b i n  c l u b  w e r e  a l s o  w i l l i n g  

t o  g i v e  o u r  r u g s  s p a c e ,  b u t  t h e  e x p e n s e  o f  r e l e a s i n g  i n  t h e i r  

s h o p  w a s  p r o h i b i t i v e .  I t  w a s  r e a s s u r i n g , h o w e v e r ,  t o  h a v e  t h e m  

p r o n o u n c e  o u r  w o r k  s u p e r i o r  t o  a n y  o t h e r  t h e y  h a d  s e e n .  A  f e w  

d e c o r a t o r s  s a w  a n d  d i s c u s s e d  t h e  r u g s .  It  w a s  i n t e r e s t i n g  t o  

n o t e  t h a t  t h e  d i s c u s s i o n  c e n t e r e d  i n  t h e  v e r y  o l d e s t  r e p r o d u c ­

t i o n s  t h a t  w e  o f f e r e d ,  o r  i n  t h e  p a t e r n s  t h a t  t h e  s u p ' f h e r s e l  f 

h a d  p u t  t o g e t h e r .  O n  t h e  w h o l e  t h e  t r i p  w a s  v e r y  r e a s u r i n g .

T h e  s u m m e r  o f  1 9 2 7  w a s  a  m o s t  p r o s p e r o u s  o n e .

N e a r l y  e v e r y  t u g  o f f e r e d  w a s  s o l d ,  a n d  g e n e r o u s  o r d e r s  t a k e n .

T w o  g r o u p s  a n d  t w e n t y  i n d i v i d u a l  h o o k e r s  w e r e  w o r k i n g  a n d  t h e  

s u p ' t  w a s  g a i n i n g  s k i l l  i n  c o l o r s  a n d  d e s i g n .  S h e  s t i l l  d i d  

p r a c t i o a l l y  a l l  t h e  d y e i n g  a n d  m a d e  a l l  t h e  c o l o r  s c h e m e s  t h a t  

w e n t  o u t  t o  b e  d o n e .  T h i s  w o r k  w a s  e a r r i e d  o n  i n  h e r  w o n  k i t o h e n ,  

w i t h  o r d i n a r y  k i t o h e n  p a r a p h e n e l i a .  P o r  d a y s  a n d  w e e k s  a t  a  t i m e  

t h e  a i r  o f  t h e  h o u s e  w a s  h u m i d  a n d  a c r i d  w i t h  d y e  a n d  m o r d e n t s  

W a t e r  t r i c k l e d  o n  t h e  f l o o r  a n d  r a g s  w e e  e v e r y w h e r e .  R o o m s  t h a t  

s h o u l d  h a v e  b e e n  r e s t f u l  a n d  p l a c i d  w e r e  h e a p e d  w i t h  c o l o r s  a n d  

o l d  c l o t h i n g . T ^ e  o d o r  o f  b u r l a p  b e c a m e  t h e  a t m o s p h e r e  i n  w h i c h  

w e  a l l  l i v e d .  A t  o n e  t i m e  f o u r  r o o m s  w e r e  g i v e n  u p  t o  s t o c k ,  

h o o k i n g ,  a n d  d y e i n g .  It w a s  I m p o s s i b l e  t o  a c h i e v e  o r d e r  o r  c l e a n  

l i n e s s .  S t i l l ,  t h e r e  w a s  g r e a t  c o m p e n s a t i o n .  W o m e n  w e r e  b e i n g  

h e l p e d ,  a n d  o c c a s i o n a l l y  a  r u g  w o u l d  c o m e  f o r t h  t h a t  w a s  r e w a r d  

i n g .
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T h e  f o l l o w i n g  w i n t e r  a n  u n w i s e  a n d  o r e r  t i r e d  S u p ' t  s t a r t e d  f o r  

h e r  v a c a t i o n ,  a r m e d  w i t h  h o o k s ,c o r r e s p o n d e n c e  a n d  r e c o r d s , p l a n n i n g  

t o  oa t o f r  u p  w i t h  h e r  w o r k  a n d  h a r e  t h i n g s  i n  p e r f e c t  o r d e r  w h e n  

s h e  r e t u r n e d  i n  t h e  s p r i n g . y a t e  w i l l e d  o t h e r w i s e *  W h i l e  s h e w a s  o n  

a  s h o r t  t r i p  t o  P o r t l a n d  a  f i r e  w i p e d  o u t  t h e  b u i l d i n g  a n d  a l l  

h e r  p r e c i o u s  b e l o n g i n g s .  H o t  u n t i l  s h e  a r r i T S d  b a c k  a t  B a r  H a r b o r  

a n d  r e a c h e d  o u t  t o  t a k e  i n  h e r  h e a d ,  t h a t  l i t t l e  b o o k ,  h e r  o t h e r  

s e l f , d i d  s h e  Bailee t h a t  i t  w a s  g o n e .  T h e  s h o c k  o f  t h i s  l o s s  

w a s  d e c i d e d l y  u p s e t t i n g .  I t  w i p e d  o u t  a l l  t a n g e b l e  r e c o r d  o f  over 
b e g i n n i n g s .

T h e  s p r i n g  w o r k  w a s  h a r d . A d d r e s s e s  w e r e  l o s t . O r d e r s  

h a r d  t o  p l a c e  a n d  r e c o r d  o f  t h e  i n d i v i d u a l  h o o k e r s  h a d  t o  be  m a d e  

u p  f r o m  m e m o r y ,  o r  f r o m  t h e i r  o w n  w o r d .  T h a t  s u m m e r ,  i n  t h e  

m i d s t  o f  o u r  m o s t  h a p p y  a n d  s u c c e s s f u l  o a m p a l g h  , a  g e r m ,  m o r e  

u n k i n d  t h a n  f i r e  l a i d  t h e  S u p ' t  l o w .  L v e r y t h i n g  s t o p p e d ,  a n d  

a f t e r  r e c o v e r i n g  f r o m  t h e  f i r s t  p h a s e  of  t h e  m a l a d y ,  s h e  h a d  to 

c r e e p  h o m e  d e f e a t e d ,  o n l y  t o  s u f f e r  r e l a p e e  a n d  c o m p l e t e  n e r v o u s

d i s o r g a n i s a t i o n . ----T h e  f i r s t  w o r k  d o n e  w a s  t o  s i t  u p  i n  b e d ,

w i t h  p e r s p i r a t i o n  p o u r i n g  i n  s t r e a m s  d o w n  t h e  f a c e  a n d  a  h e a r t  

p o u n d i n g  a t  1 3 0 ,  e n d  s o r t  c o l o r s  f o r  a  n e w  r u g .  A t  t h i s  t i m e  a  

b e a u t i f u l  f r u i t  d e s i g n  t h a t  m y  d a u g h t e r  a n d  I h a d  w o r k e d  o n  f o r  

w e e k s , w a s  c o m p l e t e d  a n d  i t s  h o o k i n g  b e g u n .  H o k e r s  c a m e  s i l e n t l y  

i n  t h w o  t h e  d o o r  o f  t h e  r o o m  a n d  h u n g  n e w  r u g a  u p o n  t h e  w a l l  f o r  

r e f r e s h m e n t  o f  t h e  e t r u g g e l i n g  s p i r i t .  T h e i r  l o v e  a n d  d e v o t i o n  

w a s  a  w o n d e r f u l  a f e t o r  i n  r e c o v e r y - T h e  w o r k  t o o ,  w a s  a  b l e s s i n g ,  

s o m e t h i n g  m a t e r i a l l y  d e f i n i t e  a n d  p h y s i o a l l y  t i r i n g  t o  r e t u r n  to. 

B u t  t h a t  n e x t  s u m m e r  s h o w e d  t h e  w o r k  s t i l l  m u c h  a t  l o o s e  e n d s .

T h e  f o l l o w i n g  y e a r  w o r k  w a s  a g a i n  s u p e r v i s e d  a n d  s e n t  o u t -  B u t  

i t  w a s  a  g r e a t  e f f o r t ,  t h e r e  w a s  a l w a y s  a  m o u n t a i n  a h e a d  t h a t

JIaine S e a c o a s t  l i i a c io n a x y  S o c i e t y
-Laine S e a c o a s t  i i i s s i o n  Fugs
Alice M Peasley,Sup't

HISTORY 7

c o u l d  n o t  q u i t e  b e  i l i m b e d .  R e c o r d s  w e r e  p o o r l y  k e p t .

I n  1 9 2 9  w e  a l l  b e g a n  t o  f i n d  o u r s e l v e s  a n d  d o  m u c h  

b e t e r  i n  e v e r y  w s y .  T h e r e  w e r e  a b o u t  t h i r t y  w o m e n  a t  w o r k .  S o m e  

o f  t h e  o l d e r  h o o k e r s  h a d  d r o p p e d  o u t  a n d  y o u n g e r  o n e s  w e r e  n e g l n  

n i n g .  T h i s  m a d e  m o r e  l a b o r  t o  i n s t r u o t  t h e m ,  b u t  k e p t  u s  

a p p r e c i a t i v e  o f  t h e  g r o w t h  o f  t h e  f i r s t  h o o k e r s  w h o  r e m a i n e d  to 

u s .  T h i s  s iunmer w e  s o l d  n e a r l y  e v e r y  r u g  a n d  f o u n d  s e v e r a l  d e a l e r *  

w h o  w o u l d  b e  g l a d  t o  h a n d l e  o u r  r u g s .  T h i s  f a l l  w e  f o u n d  t h e  w o r k  

m u c h  l e s s  c o n f u s i n g , t h o u g h  s t i l l  a r d u o u s  a n d  a n  i n s a t i a b l e  t i m e  

e a t e r .  0 „ e  o f  t h e  S  O ' A i l d s b o r o  g r o u p , M r s  H i l d a  H s a m o n d  b e c a m e  

o u r  p a t t e r n  m a k e r .  S h e  w o r k s  c a r e f u l l y  a n d  m e t h o d i c a l l y ,  a n d  w i l l  

a l s o  r e c e i v e  a n d  a c k n o w l e d g e  r u g s  w h i l e  t h e  S u p ' t  i e  a w a y .  A  f e w  

o f  t h e  w o m e n  c a n  b e  t r u e t e d  w i t h  d y e i n g ,  a n d  m a n y  h a v e  b e c o m e  

n o t  o n l y  p r o f i c i e n t  m e c h a n i c a l l y ,  b u t  a r e  d e v e l o p i n g  V i s i o n  a n d  

i m a g i n a t i o n .  Y e  h o p e  t h e t  t h e  s u m m e r  o f  1 9 3 0  w i l l  s e e  u s  w i t h  

t h e  l a r g e s t  a n d  m o s t  b e a u t i f u l  c o l l e c t i o n  o f  r u g s  e v e r  y e t  o f f e r e d  

t o  o u r  f r i e n d s .
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S o u t h  G o u l d s b o r o  C i r c l e  o f  t e n  m e m b e r s .

S o u t h  G o u l d s b o r o #

L u c y  C o o k  

M a i y  R  B u n k e r  

H i l d a  H a m m o n d  

B e l l e  N o r r i s  

E t o i l e  E a m s t  

F l o r e n c e  H a m m o n d  

N e t t i e  B u n k e r  

A n n i e  B u n k e r  

C h r i s t i n e  C o o k

F r e n c h b o r o  C i r c l e  C i r o l e  of  six m e m e b r s  *

L y d e  H i g g i n B

T o n y  T e e l

V e r a  V c n X o d d e n

M r s  E l i z a b e t h  R o d d

V e r a  D a l z e l l

L y d i a  E a l s e l l

S a d i e  L u n t

A n n i e  L u n t

E l l a  L u n t

S a b r a  R i c e

F l o r e  R i c e

M r s  F e r k i n s

M r s  C h a r l e s  W a l l a c e

M o X i n l e y

lire L i z z i e  T h u r l o w  r.nd y o u n g e s t  d a u g h t e r  w h o  w o r k  t o g e t h e r

M r s  V i o l e t  D a v i s

L o u d v i l l e

M r s  » i l l a r d  C a r t e r

Maine S e a c o a s t  _ i s e i c n a r y  S o c i e t y
i ia ine S e a c o a s t  M iss io n  Hugs
Alice U Peasley,Sup’t

L i t t l e  D e e r  I s l e

M r s  H a t t i e  S a w y e r  

M r s  7 1 1 1 1 a m  H a s k e l l  

M r s  E l s i e  H e n d r i c k

T h e  a m o u n t  o f  w o r k  p r o d u c e d  b y  t h e s e  p e o p l e  i s  a t  a l l  t i m e s  u n  

c e r t a i n *  I f  t h e  m o o d  i s  u p o n  t h e m  a n d  t h e y  a r e  w e l l  t h e y  p r o d u o e  

a  r e a s o n a b l e  a m o u n t , S h o u l d  a n o t h e r  m o o d  o v e r t a k e  t h e m #  t h e  f a c t  

t h a t  w o r k  h a e  b e e n  p r e p a r e d  f o r  t h e m #  t h a t  i t  ie  p e r h a p e  a n  o r d e r  

w h i c h  t h e y  t o o k k n o w i n g  t h a t  i t  s h o u l d  b e  d e l i v e r e d  a t  a  g i v e n  

t i m e *  w e i g h s  n o t  a n  o u n o e  w i t h  t h e m .  T h e y  a r e  a s  c a l m  a s  t h e  s e a  

a n d  t h e  t i d e s #  a n d  ae  e a s y  t o  i m p r e s s ,

A  f e w  h a v e  f r o m  t h e  f i r s t  b e e n  l o y a l  t o  t h e  d e p a r t m e n t *  a n d  w o u l d  

n o t  t h i n k  o f  d i s p o s i n g  o f  w o r k  e l s e w h e r e .  O t h e r s  h a v e  h a d  t o  a c q u i r e  

l o y a l t y ,  w h i l e  s t i l l  o t h e r s  a r e  f o r c e d  t o  b e  l o y a l  b y  t h e  f a c t  

t h a t  n o  o t h e r  m a r k e t  p a y s  t h e m  as w e l l .  M a n y  o f  t h e  n e w e r  h o o k e r s  

a r e  e x t r e m e l y  g r a t e f u l  f o r  t h e  w o r k  a n d  a r e  f r e e t o  a c k n o w l e d g e  

t h a t  tiifer  w o r * is  o n l y  a  p e r t  o f  t h e  e f f o r t  n e e d e d  t o  p r o d u o e  

i n #  r u g . O t h e r s  i m p l y  t o  t h o s e  w h o  e x a m i n e  t h e i r  o w r k  t h a t  it is 

w h o l l y  t h e  o h i l d  o f  t h e i r  o w n  a r t i e t i o  g i f t s .
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From present indications it would seem that the industry is on 
a firmer foundation than when it was started and that its conaaer 
cial future is more or leea assured.

One thing that la a source of anxiety ie the fact the fewer 
"bags of old material como to us than at first. So many are saying 
used material and making a rug or two for themselves. Then,too 
the business as it increases calls for more mate rial. This makes 
it imperative that we should buy material in larger quantities 
and the season previous to their being needed. The state of business 
has led some aianufaoturers to decide to eefcl no material. Others 
will sell only in quantities larger than we can handle, We are 
thus driven to buy thor brokers and at rapidly advancing prices.
This adds materially to the cost of producing the rugs.

Maine S4 a e o u t  M iss io n a ry  S o c ie t y
Maine S e a c o a s t  M iss io n  Bugs
A l ic e  Peas l e y ,  Sup’ t

Burlaps and their marking

It is hard to get a burlap with a close,even weave and a 
strong thread. The life of the rug depends absolutely upon the 
quality of the foundation used. We have bought in small quantities 
from year to year,getting the best ws oould find, but seldom 
finding the ideal foundation. This year we found that I- H Burnham 
of Ipswich has both domestic and imported burlap in desirable 
grades. He generously offered to give us goods from whatever 
he has in stock at factory prices . We would have to buy in 
200 yd lots, but the reduction in prioe would be at least lb# 
on the yard. We should have this amount on hand anyway if we are 
to continue our work, so that is no drawback. The only obstacle 
is to get money enough at one time to pay for tne goods.

Most of our rugs are original or reproductions from v e r y

pld rugs,therefore we cannot use commercial burlaps. Some very 
bold or large patterns may be stenciled, but we have found that

the average pattern gains in delicacy and beauty id done by 
hand.The prooese is very hard and very wearing, but if persisted 
i» a nig of greater beauty 1b the result.
W think it wise to continue this practice for a time at least 
adding,perhaps a few stoncils to relieve the tedium of the rug 
marking.

Last winter a 45 ft rug was ordered by a cuetomer. It was to 
be a floral,tied in by a scroll. Both the Sup't and Mrs Hammond, 
worked 4 days making the pattern, transfering it to cloth, for 
a permanent record, and finally to the burlap to be hooked.
The result was a rug of remarkable beauty and diversity of 
design.Not all burlaps take this amount of time, b?t all of 
them take enough time.It is not a process to be hurried.
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Aneline dyes hare been used with the simple mordents .salt and 
vinegar,A few vegatable colors are used,like the clear yellow 
obtained from onion skin. Vegetable djies,while permanent a£e 
more eharp and crude tnan the other. Their use is not to be 
recommended,

A great part of the coloring is still done by the 
sup't.This is desirable for many reasons, ohere dyeing is done 
by individuals full instructions are always sent out.The worker 
is asked to let the goods boil at least 30 minutes and in some 
colors a full hour.To let the goods cool in the dye bath before 
removing to the first rinse. We can never be sure that these in­
structions are aarried out. If they ore not tixe colors will 
soften too much and the rug will lose in value. Cn tne other hand 
if more hookers were doing their dyeing we might get a desirable 
range of colors from the experiments of several people,

We are hampered in this work by lack of place and 
equipment. If the work is to continue we would feel more satisfied 
if we could buy our dyes in coitmercial blocks of pure color and 
use chemical mordents for permanency.inis would necessitate the 
buying of a copper boiler and allowing time for initial experiments 
to get formulas with the new mordents. The integrity of our 
color is a source of anxiety at present.

Vaina S e a c o a s t  H ise io n e r y  S o c ie t y
.1 s i  r. * a . c o a s t  ill 3 c i on Hugs
A llo c  ii B e a s le y ,3 u p ‘ t

Fug headquarters

The finished rugs are first inspected and listed by the Sup't 
then sent to £4 Ledglawa Avc to be kept until sale <,ime. Old 
garments and some new stock is sent there and collected from time 
to time for the work. Burlap,patterns, and some stock is at the 
Hammond Farm,South Gouldsboro,since they needs must be somewhere, 
and Mrs Hammond assists in pattern meking.Some stook is stored 
in a room loandd by Mrs Settle Bunker. Some stock hes at time* 
been left at outer stations where there were a number of hookers 

but this is not wise.
The little room at hrs Hammonds is needed for other 

purposes, and after a lot of owork has been put up,the things 
have to be packed and stored until next time.This causes a great 
delf of futile labor and confusion as well. It is almost impossible 
to visualize future work without a place in which the stock is 
spreed where one may see.The nervous strain and unhappiness 
caused by this disarangement is considerable. It is doubtful if 
there can be much Expansion of the business with out a central 
place for keeping the property of the d epartment.
There has been this advantage in mobility.Huch of the heavy work 
and tediue preparation has been done in all parts of the coast 
while the eup't mode social and spiritual contact with the group 
in that place.But the getting ready to go and the getting ready 
to come are like moving and re moving mountains- mountains of 

\ rags. It becomes after a time,almost am impossibility.
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Whet the supervisor does*

In the general work of tha Mission she has always _ 
triad to gira a full y e a r ’s work, aside from the rug work. Ig 
a sense this cannot he done.In another it can- the rugs have”
•rer been the introduction to"pastoral work- the material 
interpritation of speritual things- a ministry in the name of 
the Master.

As general preperation for the work she remains at all 
times "rug minded". Sunset end sunraiae alike yield their colors 
to study.Sea and sky as the ever change hut always complement 
each other are fascinating in the range of exquisite color that 
they present. The Bar Harbor Hills,whether seen from Gouldsboro 
or from the far o f . l o n e l y  little parsonage at Frenchboro are at 
times the abiding place of all that is witching in nature.At 
other times they show forth a majesty that tealls of the presence 
of God. Still again, especially in spring fairies and leprecorns 
inhabit them.^hile in the fall the satyrs clothe them and then 
dance in their ausyeriou3 hollows. They challenge and baffle, 
but inspire. Evenings are given to poring over magazines,books 
and art gallery catalogs .wherever description or plates of rugs 
are found. N 0t only hook rugs but orien-als and Chinese rugs are 
studies. The leading plumbing firms in this oountry have kindly 
sent us glorious oiior plates of their latest offerings, and good 
wall paper people have done the same. Wherever a rug is found it 
is studied. A large album, bristling with clippings shows hundreds 
of interiors and rugs, A  drawer in the stock room is full of bits 
of choice color and scraps of lovely cretonne.

Whenever opportunity has offered we have visited otner 
rug makers and rug menders, to see them at work. Beside the 
offering^ of the Anderson gallery in Hew York wc keep in quite 
d o s e  touch with the stock of Altman,Wanamaker ana Sloane in 
New York. I„ Boston, Paines,Jordan Marsh and I-: K White, At 
Ipswich Mr Burnham’s interesting menage. In Maine the Fuller- 
Cobb-Devis stock, Warren Weston Creamer of Waldoboro and. the 
Southern Mountain work wherever we find it. Mrs Chilcott of 
Bangor is at all times in touch with the N- w York market and 
thro her kindness we learn much.

New patterns or material for assembling new patterns are 
worked up in Bpa.re?time and bo become rugs. She assists in the 
burlap marking and staining, Does the major part of all the 
coloring.Decides on the color scheme or range for nearly evejy 
rug and puts material together, doing it up and getting it 
shipped. Instructs new workers,guides experienced workers end 
inspects every rug. Measures the rug and makes its record.Has 
it marked,priced and tagged and sent to Headquarters reedy for 
disposal. Supervises theselling, attends to the correspondence 
and finelly, weeps over a few tragedies end rejoices with greet 
joy when a beattiful rug comes home.
To accomplish this decisions must be instant and almost the speed 
of a machine maintained to get such a bulk of work out in the 
time given to the work.
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Our output in omall.If the industry continues it will 
probably remain comparatively email for the reason that it is 
a cottage industry. Much time is needed for instructing new 
hookers.The new hooker requires from three to six years to gain 
freedom and develop imagination, and the work h i done entirely 
by hahd. To radically change these methods night endagger the 
characteristic charm of the product,which is not desirable.
The »*orld is full of stock pattern rugs end rugs made by machine, 
enough for all who want this type of rug,For the few who want 
thw individual rug,produced by hand and ss it were under 
special inspiration, the Maine Seacoast Mission lug will 
continue to appeal. These methods will never be able to ^reduce 
a cheap rug,in price,for they are time end energy consuming.
To be fair to the hooker and to the Mission the price must be 
the maximum or nearly the maximum in the rug market. Our pfcice 
is seldom questioned except by those who are uninformed about 
hook rugs. Some of our best customers think the price very 
reasonable for the type wf work offered.

Given a small stocks the release had better remain 
very exclusive.
Up to the present time the only real/ Importaat release naa been 
at our summer meetings and from tne Sunbeam in August.A few 
sales are made from the Mission House.
Sales were made last year from the following places.
Bar Harbor, Annual meeting
S * Harbor at the Hotels Claremont and Dirigo 
Sunset,
Castine
Sargentville
Herricks
Haven
Hew Harbor
Christmas Cove (Holly Inn)
Heron Island 
Seal Harbor 
Islesford_
Hancock Point 
Boothbay harbor
To th e s e  a few  o th e r  p la c e s  m ight p r o f i t a b ly  be added provided  
th e  r a le s  cou ld  be under th e  patron?ige o f some wefcl known clu b  
or I n d iv id u a l .

It night be well to leave n small, representative collection at 
Islesf ord for the summer and at Hancock ?0int, providing the use 
of the library could be obtained for this purpose.
The La'oie Shop at Boothbay Harbor and the Loomcraft of Bar Harbor 
have asked to handle our rugs and we would recommend that they 
be allowed to do so.
The Loonoraft is handling them at L^ngmeadow,Mass during the 
year. Here they are in good surroundings and are slowly gaining 
ground. I doubt the advisibility of allowing more than one 
dealer in a state handling the rugn.wxcept on the ooast of 
Maine in eummer.Svem then we will probably continue tc dispose 
of the larger portion of the stook ourselves.
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DEPARTMENT* .—-- -
Mre. Alice M- Peas ley. Superintendent "SUNBEAM" : Industry that 

Enriches Lives of People Along Coast ,

copied from 14 “_ , an illustration; printed’; 1h
the Boston Transcript. ’ One: Of the' 
boys on one of the islands frequently ■ 
visited bjf-the Sunbeam transferred-the

75% of the money needed for the com­
pletion of the enterprise is in band.i The 
summer, people have given with generosi­
ty. The islands are doing their part.

Bar Harbor, from which . the Mission- 
radiates in its life of service does not 
want to be behind. ; .

The friends from outside are asking if 
Bar Harbor cannot make her contribu­
tion $1,009.00 and- already with no or­
ganized 'campaign nearly $300.00 has 
been subscribed. Several of the citizens 
have either given or subscribed' fifty | 
dollars each while others have indicated |

One class of boys from one of the 
Sunday Schools shows the way by pledg­
ing themselves each to earn a dollar for 
the new boat. For an enterprise so 
deserving, it would not seem that any 
special drive would be necessary and it 
is hoped that, our citizens will respond 
with such enthusiasm that our thousand 
will be forthcoming before the first of 
June. - v - I

. »
picture to a burlap showing no little 
ability.
What is Bar Harbor Going to do For 

the New Sunbeam?
Last week the news broke that the new 

Sunbeam was begun and all of us were 
enthusiastic in our • appreciation. Over

' • - - 
-.' "v.. 1

In spite of the fact that from its incep­
tion the Maine Sea Coast Mission has 
been a Bar Harbor institution many are 
unaware of the variety and the scope of 
the service rendered by the Mission. 
Besides the conduct of religious services, 
and educational department that renders

A “ SUNBEAM” RUG

great service to ambitious boys anti girls 
of the coast is maintained, emergencies 
are anticipated and relief of all sorts 
afforded the people of the islands and 
isolated neighborhoods on shore and 
other temporary and permanent efforts 
are organized and operated. The Mis­
sion Rug Industry is the latest and most 
intriguing.

The industry is organized under the 
direction of a committee appointed by 
the directors, and Mrs. Alice M. Peasley, 
one of the staff, is superintending the 
work. The project is helpful to the 
coast not only as a means of material 
gain, but also as a method of self-expres­
sion, brightening lives that are distinctly 
limited in opportunity. Financially,- it 
has helped to pay for homes, added com­
forts and luxuries not otherwise obtain­
able, and aided in meeting emergencies 
that to folks of limited income become 
crisis.

Perhaps more important than any 
material values that may be estimated in 

^  dollars and cents, has been the enrich- 
P  ment of the lives of those who have 

found opportunity for self-expression 
here. From7 the first, the nigs, while 
they might be crude in design and .color, 
showed skill in hooking and fidelity of 
purpose. Encouragement has developed 
freedom.-Color is truer and original 
designs-reflect,the spirit of the'life that

Through the kindness of Mrs. F. 
Leonard Kellogg and our New York trus­
tees, the superintendent spent a number 
of days in New York in February and was 
able to reach a large number of discrimi­
nating people. At a display of the rugs at 
Mrs. Kellog’s home about five hundred 
dollars was realized. New York rug 
buyers and members of the Needle and 
Bobbins Club expressed themselves en­
thusiastically about the collection, find­
ing them to be original and a very sincere 
contribution to our native industries.

Beginning four years ago, with four 
rugs sold to help the wife of a fisherman to 
pay the overdue interest on a mortgage, 
the present scope of the rug industry 
could not have been anticipated. $200.00 
worth were sold that first summer. Last 
summer over $200.00 were realized the 
first day of our sale.

There are today twenty-five women 
employed and an epitome of recent oper- 
tions shows the following:

Christmas Sales, $439.65
New York Sale, 494.00
Office Sales, 718.00
Stock on Hand, 1,485.00

Total, $3,136.65
This showing is not as large as it col Id 

have been because of the fact that many 
| orders which were, to. have been filled at 
i Christmas could not.be taken care of be-


