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Angy reguiresent for fulwe projecte nust be
ceraidored oo b Company-wide basie, bearing 4n nind the
feale wiien tha Lospany hopes to achieve over, eay, the
nexd len yoitrs. -.;..;le w: have en :.,reusinc,ly \u‘gant ro~
guirearnt for & rew project in wnglimering, it is ob-
v’.c\.LL 5oL B’ a,.cm.‘_ Just to daclae what wold ba beot
fres an fuglionpring polat of view in order to k—sep our
ks paople Interssted ard wp Lo dabs with the glate of
thz art, !usowep, this £., ouviously a btlg fucler 4o tle
eguaticn if wr pre (e resaln &3 & Wop-nolch Laglinesring
= A "

vt wa musi hve, &3 & Coupany, is g wsll
balanced overail opsratics with S.mpreva;;ez.‘.s 12, the areas
uhiore w0 can mane Lhe nosl miidj.

Ir. eutliniig any proponsls for fuluwre prol-
ects 1L chiwild e borne dn =ind thatl 11 the detall plann-
3vg S bls world, et @ gliven tlez, w1l nol pecesaarily
Gl uns cn,;t.. .*.:-._- i our progran i‘. tis fulure, since the
alrerufe pewr e etill inberestils a sowhal uwialable
operailio., 1ik *: & CLars gans Wore Lhe cpocranlte next
Fove will irevilally deeids whal our own rart move showld
bo. Ix this cass the oppenent could Yo dascribed as ey

npons eadng {ran tlo fud, the coararcial operamrs,
ar, pelor inersase in the cupablifity of tln enmy, ete,.,
wiich: 8 li‘:‘ﬂ’“ Lo eall for a change in concepl, or even
& ciangt An basic Cesparny phllescpii, such as sore
?'Sn“,n-ui'.ﬁ &, casnercisl, 1*55 o wilitar., etc,

ir. view of Lhe abovs, 1t is essontlial te
revain & greal dagrse of floxivility, so that advaniags
can be taxen ef any techrlosl bireak-through in the state
of the ary, any m..!...z:; requirenent for a poriicular kind
of eomusrcial or tralning alreruft, elc,, and it would
be wray Lo pla: curselwes oul of busineses by belng wable
L2 take sdvartage of thees chances as they coue along.
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liogaver, this is no excusz for having no

plan at all, and te get the bost resulis we should have
sone logical plan for & pcrialcl cf say,; 5 years dwa:‘z, at
ey piven tise, and this plan should be ehanped on a
senl-forual busls each tizm & now dppul comes aleng

wo prowld, in ouher words, alm. 78 buve seas geal u.
B*g.zb Ng,mdlosa of howt many Lisce ¥ws Bave Lo adiust our
slgits.

1L o postably _
Conparyte alas belore sugzosilng &y
whicl, av I wilerstand b, are &

Z. W3 roguiry Lo koop our €lrect lzuor furcy
al thz saxlows pezsitle finox.

20 We Anterd, taslicxlly, (o siay i Ll &li-
craft buslress,

We would be willing te divert saue of cur
sanporer Lo other then alrxg ..r..f‘x. prc.ucas ir
w2 felt that this would ts lucrullve wf’-’—,
s/ €31t al the sasy tie that 14 would us
soua of cur eztablisbed ex 1115, {o enghla
s Lo reicin prrociesel ovar o lean poricd,

p3ading dn sure deigdl with these polinis 1=

& P q-
.l. e . n 504 ".L. I\.,wu
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1n addition to our es ‘*J-\i*-- projecte el
their mqe.‘t.-v eetimatod tizirg and nushers, ant assu-
$ug tha thare $5 Lo shooling war willin tis ot Lwd op
thres yesarz, the retention of the saxiaw: lelor fares pose-
iba." would roquire the manvfectucing of gomen.sr elnate
dsaisn.

e mogl ovdtus proli-cis, providel we san
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ficd & sarket for roascoable quartities, are -

(a) Tye Falrchild C-123 Freightor,

() The Boelrg Pexave ilssile, for usz with
tin i'ioCm&o?c'

and, presitly,

(c) The Felretlld bigh tpesd Transpori.
Po

Aeothar possibidit, wilch should Ls glver
pxe thoughtis the jSob of re-engliluz, seyy tie Douslas
7 with Lurio-prop engima. CeiWies have exprescad
an irterest in & Lwrbo-prop verzlcn of tim D17, as
opposed to the Britennin, sinco Lthey coelder that with
ths long background of ths IX.7 airfraww in alrlins use,
and the extensive wse of ihe itella-Tioyes Lari engine
ir the Viscount, tis meiching of tbess two cosponsnls
would provids an overall afreraft with the reguired rel-
iabiliity, a~d, at the ssuz tlas, tie highsr porformance
of th: {ritan:la claes alrerafi. farls would obvicusly
rel be largs enough for tiis vorsion, which would use
iz Lkells-ioyce Tyne englins, & devalopront ef ths Dart,
Srcorporaling Whe gensrsl poovern fealuros of that snglim,

1 bolisve wo ohould alac check Lhe poasib-
115 of bullding the 7.37 Lessia iralrer for the :H.(.AWF.,
which wolld reguirs quite & selling Job, sines they have
arperontly docided Lo go ahead with a now dapiss bLassd
slrictly en kolohoFo reguiressn.s,

Arocher projoc. werth considering is the
Lapthrep +-1%-T Tranaccie (ralier, ;

2. KD DIZIGK

If we are to coutinus with our present pol-
ler of providing & design facility to doal with the
HeloAoFots prescut and fulure requirsuents, wi mucli oi-
vicealy keep vp to date with ths state of tls arl in erder
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to to abls to tacikls any projest whleh our Alr Force
wright require In L‘gx future, whathor it b gnother zamed
sircrafl, or & miocily, or both.

Tris i also tle cnly way tlal wo can heop
e high techrdesl siille in the Ceopury, sinos the) re-
quire an incsntive whlch can ondy b provided by reach-
irg az for along ths read as puscibles from an inglieering
pelnt of wime, (ihopgizso, the tean will go plale or
Jelnn o Cow pvry ¥io 1o purscing & core advancsd coursa,

This may lead us Into & marred glrcreft

200, prowelly au gil-siesl alveraft, oup-

j 2 ” t(a 3 o«u- -&) &'vﬁ klt’ h‘:“&" ”,} [¥e] lO':J;Oxi
cootiaw el ong thy logleal devalopanct

3
potly, we will foevitutly W 131 into the slesile busirscs,

)
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Rig iz obvicusly en arsa whare we havs Lo
sL 2 Lo chang eur Lougite end plans

Lo Lo

wilk ing siate ef t?w sri, and wharaas gt tho
Braang) eiglt plas en e all-stosl gireraft
wertinied ghovs, UL eould vary wsll be. thatl bty the tise

W cast Lo 4o lidz project, sisslles will have advansed

e UL suaze, &d have the relladility, to pake it otsoletls,
ke musl Lheraicme conilruwlly ro-ozaniia the requlrousits

and oupr plaisicg, and kesp &3 currestl ag poscitle 4r our
think:

Az &n frsurcaer policy, i1f L aisz, 1
Lelfove that we should eoncider tkn pve;. ili a: goiting
1742 the commrrelsl bopirees,; eliher freighe or passangor,
ginse, while thern is a disiincel poesisbiiity of 3::1:‘.1:.5

t:?’: 't."'zc" lossrs? &n this gaus, alugol c'.mr_, eapany 4n
...tm. ..L( tec ham wwed §t ar & =2an® of xeoplog in
tx.“ £u3 4n the yoars thel posce et least appeared to have

z’m\anl O\nlv.

1 tes mout o' *"c.u., Bex Cealgn projecte 4n

tiess flelds are 8 modiue o> troceport alrerafl to re-
piacze ths Viscouni, atd a mdu:. to dong rarge freight

evssene 5
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aircraft, prcvbabiy turbo-prop, for gerorel wse in Cerada,
The pessitility of re-engining o C-123 with Lturbo-props
gheuld also be exanlned,

The E.Co4.Ye 8nd ths eomunrclial oporalers 4n
Cacada ere ouvicusly oup beel proopecits o Lle cormrelnl
slde, slnce wo are not likely to provide s tscinfesl
breaic~thaoush: 4n thsee arecs, whilch would be gullicliently
aLiractive Lo persuads the U.2. oparalors fion coutinuing
ik2ir treditionel polley of buring Uouglas, Noslng, o
Locidimad, e only reuson thal kalicnal ilrlices were
rsgdy Lo purchuse and ¢porele the Jetliner wis bocsuss
ef the technical broaii-thrduglh thul iU roprozanicd gl

that tixs,

1t eould of courss be thal wo oo &zl
£ind & coauxsoreisl lechnical breosk-through ¥hich coull o
epplied without teo much risi, which may appesr atirue~
tive Lo clher cuslowmers 1n additien L¢ cur Cangdlan
eoigete, guch 83 & STGL travsport or & VIU trangport,
in wllch case the market wight be a wmuch widsr ong, it
there amy carwin hacerds in reaching oubl into the slals
ef the srt on Coawercial projecis, sines the Alrlinr
&30 oolorleusly congarvative in thair cutlod:.

The Jelliner prefect wus not taken up i
Canedy prizerily becawss of foar and lac: of ecuraroes
B Telede bocuuse of Lhe protlens of operallig & new Lipe
of alrcraft in the existing trafllic patteris, &d by
CeCole bacavas ef thair reticsnce t¢ be the first to Ue-
erse & cowrreial ot

It oller words, the projoct was born too
soon, which 4o evident froa the fac! thal in rece:t dis-
cussions with Barold iocksira of C.A.A., be sald tiat
they are pow into exactly the paw coaversaticns with
Boeling on the 707, and Dougias oo the DC.8, with ragzard
to cartification for 1961, that they ware taving with us
for oparation of the C-102 almosi tén ysars soc.
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3¢ FAOJECTS CTHIDL THAN AlLCVAFT

' (ther areas ir w’:iich there way Lo distinct
possitilities are 3~ .

(e) Cther forms of trassportatior, such &s “ono-
iw. elc,

(v} Tne applicallon ef alozlc eneryy, and sowo
’ of the other techriquss, such &y amti-zravi-
tatior,

we should certairly rob dizulss thess posce
f$uilicles, since Lhsy would walic vory excollent fiourance

-

podicies for the Sulwe.

The above, Lheo, glves sono Sndicatian: of
the qrose Ain wiich we should be searching for a now projsct,
ardy 4n swrmary, I believe thal we ehould, &b the present
Lis, e takinz the foliwwiny steps to estsblish eone sort
of forwnrd planting.

i. el up a8 Froject Lescarch Croup within ing-
freering as 8 full~time Job, tc keep up o
dole compdevelr with the siagte of the arl ou alrcralt and
aillied producis throughout the rest of the world ( a sep-
arate write-up op tids 4o sttacned). 1 ag, el tho present
tire, egettirg up this group, wilch will coilect data
frim all sources, amslrse i, cxxiribute by its own inpute,
a:d gererally do the sesareking ard providing of data on
widch fanagesst can malie decisioca,

- At the eaxe tims, fales and Service will be
sralyeics the marnel potoniizls and area:s

in wiich we might profitally be engageds I believe that

this Las to e Qone jSolnilr, ard sugnest tlat scuoone froo

Sales and Service and a m=xber of ths Frolfect fessarc!.

Croup &n bDngineering be glven the jJob of Soinily aralysing

tre parast in tho msin ereas of irterest,

SevPevve ?‘
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3e ' The Coupuny should cous up with a loag
range plan which s & comlination ef plenn-
g esrrisd ot b;;' Lupinesring, Fancfacturing, and Salss
and Servicn, and which would reflect tha best balanced
rrq_,m, m'r, ray the roxt fivs yearas et least., Ino
patting tile up, however, we should xll understand thal
such & pl.o.-'. $s re aciutlion for all our long range prcblaus,
efnce the ploo suzt eland the dnjection of llems &l any
tinm, which, bscavna of furlher knwlodge cf tho sliate
H L‘*a ari, furtihor broiedgs of mquixmaems of the
sLomey, Leakn -c: 1 btreck-throushs wilch can be applied
Ld guscrsn, asd Liuitlien, would made tha plun wore
lozteal &bt &y piven tiuve

1t citinr Lo siart the bell roiling, the
attuchod (rarte plive an nlicuilon of where tuglirearing
woild regulre wori, and baw cartaln rew projecis wonld €L
icte thiz plcture with regard to £111liny in tne warpomer

FaPSe

T : -:;n;f‘:,.::.;...’v.:;, 2ldy 1 asowse, cass up with
& elellar regiliror tidy &nd wo could then Seintly, btetween
E;.*.;;Q:aa-:rlr;;‘,o ulm ar.d Lervice, ard lManufasturing, work .
et & pler wiich at ihis iz loc.s most altraclive, with
tre Uil krouledpss that wiihin thiee momhs thls may
tave te be cran;nd becsuso of furiter Lrpulte froe ona
BOUPTS O BLOLDET,

Thare 1s obviously no easy solution Lo thia
prozlex of forward planidng, and the mein ke, to the
winle sublect 1s a freguent and azgrasaive re-sauanligtion
a:3 re-pi ::....:Lr-:; e the basie of Lhe curreri pltale of the

ar., asi custer sp regulresents,

viuF-kus
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