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?la.-.it aa aallp].et.e & imCllfledge u po9aible ot the etatA ot 
the U"t.• the t.renda 1n t.he Indmtr.r, and the tut.an nqm.re­
mMt.a ot both llil1t&r7 and airil. poterrt.1al cuatcaera. Aa 
a cue 1n poim, we are prebabl7 al.readT l&t.e 1n atart.1rla 
the ,ur197 1n tm n..l.d er at-.1c enffU'• 

It. 1a tberetcre rq 1ntent1m t.o nt. lip 
a .?ro,!ec:t. Renarch ll'oui> repcrt.J.nc d1rfft.. In aett111g up 
tJlia Hp&raW croap hcn'IV• it, 1a .. ent.ial t.bat. U. cot. 
be t.&g9d trca t.be out•et. wit,h caapet.1t1ft suapicicn. and 
the input.a auat. OC11e rr. all a,ra4Jebl• eourcN 1dt.hiil the 
~.-:~. 1w inatance, in addllicm t. 1nput.a trca the 
~,-~.oc--Preeident. ~ and tbt Chief 0.1'rl Bnc1J'leff, 
;.ur,i ... wt be ooaperat.ian and a aert.&1n wt. ot integrat­
icn vit.b the et.tare.a ot ~ha CMef ?echzl1o1an, the Spec­
i&llst Jcc1neers, etc., and alao tr<a other I>1.viaiGl.'18 
auch u Spec1al Project,, S&la &:ld s.mce. and Hanutae­
turing. 

1w iDltance, in~ ... ia,tl ltudin 
which vou1d be carried «at, Oil ai8•iln, lt, - wll - that 
Hr. rrcet•• Special Project aoal.d 1- cle'ftloped • ... 
lara or aiaaile and. 1n fact, \he Pl'oJect a.Ml'Ob Group 
ahould be aaplatel:, miDhibitAd, llaft tne &cc:ea \o all 
t.chnical intcrmat.im wit.bin tJw Collpev, and the . Nl oo­
operatiOll eL effl,tOI~ 111\hin the Coapazv. 

Tba at.ah11a~ .tan effloient. )knap­
ant. trool. t.o &eNWiplS.h tbe aboft 1a Qb91aqal.J a cc en 
prcblAm within t.r•. Inc1111tr7 at c;••ct. &ml oerta1n aaap­
ani• 1n the United St&'-9 and \be United lin&d• baw 
aet. uide a larp croup .t people '° ean,- u t.hlH etwH.N. 
and in c,ce aaae, I wldwratand t.ba" ~~ 180 
people are mpl.0)'9d ina voup m tbev.t ~. 

I am not. SWfPSt.inc &n,Jthing ot tbia 1111&­
:litude and 1ntAnd to at.an. wit.b a group ot t.brN or tour 
pecple llDder a ~ ~. 
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It ia rz-otaru.:, necuM17 to c:larit7 
':.he ::iroad ~r.u ot reference bet.veen ~h.13 aroup and the 
Initial ?roject.a •40IJP- I ruualise t.b&t. tha Project, a.­
ear<-.. ~~ would be aet up adjacent. to :;l~ Initial 
?roJecta ~• and would• &re oeceaaar: • ua• t.be ak1J J • 
a,na,1 i able ili:r.it.1&1 Project• 1n addition ~o h&vinc 1te 
own ;,ermanent members. 

In· t.he Project RNearch lt.qe each par­
ticular project wow.d be comidend on an O'Nl"al.l brClaCI 
casia and. ror imt&r.ce. cm a transpos-t. J:Nbab.17 cal7 a 
cursar:, lock would be given at. the act.al a1rcr&ft. •i&n• 
but a ~t, dNl ot atteatim would be paid to require­
~nt■, .conamics, phuin&. costa, and integraUoc into the 
c~•s cnwrall program. 

l-) ~"t"~ - ~~6. p" " . 
~q~ ~~1\U.'I S<i Uf 

w rr~ ~c.t.ll '>r. o~\." 
-(~fl...o' \1.'t OF~~ 

~Ott- ~ It& CU 12,..1,i)' 

e_~A,o~. 

~n the t.iaa came to t!anpl•te a design 
broct.ui-e ar.;d work out detail per!ar-.nce, the main bulk or 
the 1.:tOrk vould pass into Initial Projecta, who would prepare 
the !)rochure in a WJr7 s:J■Uar IIIIMff to that. produced 
tor t.he -:.11.A. Trar..apcrt and t.he N&v;r v.r.o. 

ilao. then would obVioualT be input.a 
!rem the Initi&l ?rojecta ottice and. u I aq, it 1l0Uld 
he ia;:eratin t.hat. there 1a no teeJ.in& ot ccapet.1t1on 
between t.heae groups• aince cm tbe ane band. ti. Initial 
?ro.~ct.a aroup haft a Wl'7 important. 1n1t.1al dNign jct, to 
de, ~reu the ?roJ.ct aaearch Group should be a wr, 
important. Hanao~ tool. 

I intend t.o Mt. ,ap a !leai&n Council at 
t.te sme time, to ~.it.or the work goir .. m 1n t.be Project 
2?eaearcll Group, a.'ld receiw ~ rep<rt• cm progreaa. 
The Council v1ll e«ia!at. of Xenrs 1101d, M~7, Lindler, 
~. :irdar, and Chamber-Un• 1nit.1all7, .nd the scope 'a.CJ' 
l:>e ~Medened as t.be requ1N:ment,a ariff. 

·n» ?reject, Reaeareh Group will be set 
~P Yit.h tvo main sectiCl".s, cme en l"Uearch, which •uld in-

••••••••••• 



(a) 

(b) 

(c) 

(d) 

er} 

nect.rogrsntica 

Aut.aaat1cn alld CGllplt.aticlD 
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N• and unmml atviala such u cer­
wca, ~ prcduota, eto., b1gtl temp­
-.~turtl at.udiea. 

Pater plant reaearch, 1.ncludicg chc1cal 
ru.19, etc. 

The other erazp VCNld be 1et up to do 
project. atudin cc actual~ bardwa:-e, 1ncl1lding :-

(a) 

(b) 

(c) 

(d) 

<•> 
(r) 

(g) 

KW.t&qprojecta 

CGIDff'01al projecta 

Sccrunics 

General plan:n1ng ot pro,~ 

SyatGI 

Special projecsta, auch u Xcmo-aa1l 

l'l".eir Jco would alao inaluda the writi."1& 
1JP ~ a manber of brodmrw !or ..i.. 
d:ucua■iCXl ~• 

Init!&ll.7, Xr. ,-an4o w1ll take Group 
en., and Mr. Marshall will ~ Group 'l'lfo, 11tlicb wUl acccm­
pliah t.he int.egratin& of the present, Dai.an RN.arch Qsooup 
into t~ ow gl'Ql1f). 

~ an ~ adlliniat..r11ti.,. ;,oi."lt. ot 

••••••••• 5 



It. will• ot c:ocne, b9 1apftai1ff U.t. 
,... a Uocat.. a cert.&1tl uiow,t. ot t.be CODplll7'• tuada 
~ ~ this ~. and th19 r..ll haw to oe di.a­
~ Wit.b ~ ;~ 1raci.G&'9. 

'?'o carrJ eat. a ~i.. ~h ~ 
:fil!t&J7 &r4 ~t.r.r aurve7 or t.ba pr!IH&l~ at.a~ on all 
tn,e ot :d.aaU.., inol~ &ir--~o-e!r, az"OQDd-.t-o-eir-, 
~~~. ~ J 1at.1ca dailN, etc., .XS t.o pn­
P'" a repor-e. en t.iu. wl\S.cn w1ll Sn41m• lll"CO-. Umin«, 
llffa, &dapta.t>illt; tor~_.., etc., ~c. 

I.c t.be ..ant.,,_, I 'Ifill, ~ cocJ,anct.ioc with 
~. Morl~7, ~beck with t.bo GoftfflllDt. apnc1ea 1a Cl::ad& 
t.o ucerwJ.n u =-.i-1,j u panible• "1'at. t.beir requlrmmt..a 
tor ua•U.• "1ll tie tor t.ba ~ • ....,., 10 .,.an. At. t;,e 
ww ~!.a, :,q-. ~, will an-,- eur, a 1111:Ai la:r t.n,a ot 
surYe;y- i., t.bl t;llited St.&t.eo. 

N vill. t.l:iezl &t.t.ezapr. '- flue ICIM ~Yi.a­
~ poll07 u t.o t.!~ :acet. prctitabl e »1N1 l• et.-odiH 
vhi.C11 --:.te ;.;Cl:lpa.-v ahOul.d tandortau, wit.a a rl• ..o ~ttina 
into a -.aua"L.o pro,;eci. &rt. •r :.be C1-l05. 

to sk9 a •urw.r and. pr9para a !'9pGI'~ an 
,=amaerr-ial ;>r.)jecu t.~ the worU. &oc1 ~bair 
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poesibl.tt adaptatiat to a r.c.~ repl&caaent tor t.z. 
11.acount. lcr aaedilD ~ operat.iai. with a viw to canuf­
&eturing t~.u in canada. 

to also ocnaidllr, it ncm ~ the aboN 
project.a !'1.t e&e~ into the right slot, 11hat. w ndght 
c.cae up vith 1r. t!~o !orm ot & .cw •ircratt, outlining & 
speci..."'!cat!on Which 13 tat t1tted to t.l'.e ?.c.4. intv-
city :'QUtes. • 

1'o ~ the groacd !,~t.icn patt­
wna i:n Canada, r.th a new to the ~1 h111t.1as or buUd­
!r.g a :tcco-aa!l 3jStem ?leUflNll major &reU oL popi1 at,1m. 
( To oe J.1.scusaed 1.~ GICIZ"e det&U.) 

4. NUC.I.&\a il~PW.~n ,um .A~1l'l-GRAVI?Anca 

To do a canpl•~ ~ ~ f1Urft7 on 
~he 3t&te ot U--.e art ld.th reprd t.o the above t1f0 it.a. 


