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It is therefore =y intention to set wp
a Project Research group reporting direct. In setting wp
this separate group however, it is essential that it not
be tagged fram the cutset with competitive suspiciom, and
the inputs must come from all available sources within the
Tzmvany. Por instance, in additicn to inputs fram the
7isc-President Engineering and the Chief Design ZIngineer,
oiicse must be cooperation and a certain amount of integrat-
icn with the efforts of the Chief Technlcian, the Spec-
ialist Zngineers, etc., and also from eother Divisions
such as Special Projects, Sales and 3ervice, and Manufac-

turing,

For instance, in iz design studies
which would be carried out on missiles, it may well de that
Hr, Frost's Special Project could de developed as scme
form of missile and, in fact, the Project Research
should be cecmpletely uninhibited v
technical information within the
cperation af everyons within the Company.
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It is probteacly necessary Lo clarify

»t® broad terms of reference vetween thi3s group and the s
Initial >rojects Jroup. I visualise that the Project fes- Mot - e PR&
sarch Group would be set up adjlacent to the Initial Was Puanwy S&1 Uf
rojects Sroup, and would, whers necsssary, use the skilla . ncess oY
amilable In Iritial Projects in addition to having its - ' My OF Fiws
am it members. d

P For S&cuRITY

Cragon< .

In the Project Ressarch stags sach par-
ticular zroject would be considersd on an overall broad
tasis and, far instance, on a transpert, prodably only a
curscry lcck would be given at the actwal aircraft design,
but a great dsal of attention would be paid to
2ents, sconamics, phasing, costs, and integration into the

Coumpany's overall prograz.

whea the time came to complete a design
srocure and work out detail perfarmance, the main bulk of
the work would pass into Initial Projects, who would rmrepars
. the Trochure in a very similar manner 2o that produced
for the T.d.A. Transpert and the Navy V.T.C.

Also, there would obviously bs inputs
frem the Initial Projects office and, as I say, it would
be imperative that there is no feeling of campstition
between these groups, since on the one hand, the Initial
Projecta Croup have a very important initial design Job to
do, whereas the Project Research Group should be a very

important Maragement tool.

I internd %o set up & Design Council at
the same time, to monitor the work going on in the Project
lesearch Group, and recsive frequent reports on progress.
The Council will consist of dsssrs Floyd, McCarty, Lirdley,
“axs, lindow, and Chanberlin, initially, ard the scops may
58 troedened as the requirements arise.

The “roject Research Group will be set
2p with <wo main secticars, ons on research, which wuld in-
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vestigate the following :-

(a)
(v)
(c)
(d)

(o)

(£

fectrogravitics

Actcmation and camputation

Yew and uwnusval materials such as cer-
amics, glass products, ets,, high teap-
sature studies.

Power plant research, including chemical
fuels, etc,

YMissiles

The other group would be set up to do

project studies on actual aircrafi hardware, including :-

(a)
(v)
(e)
(d)
(a)
(£)
(8)

Hilitary projects

Comercial projects

3conomics

Gereral plamming eof projects
Systeus

Special projects, such as Hono-Rail

Their job would also include the writing
up of a mmber of brochures for salss

discussion purposes.

Initlally, ¥r. Pesando will take Group

Cne, and lir, ¥arshall will take Group Two, which will aceom-
plish the integrating of the present Design lesearch Group
into the new group.

Zrom an overall sdainistrative peint of
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visw, ‘ir. Pesando will initlally take chargs of ihe
setting up of ike group, wilh 5r. ¥arsiall as nls depuiy.
. ‘arstall will, at presani, retaio 4is position as
“echnical idssistant to the Vice-“resident, iIngineering,
in additlon to the atovs ‘fob.

It will, of course, be imperative that
wa allocats a certals asount of the Soapany's funds
‘omards ruonding this Sroup, and this will have Lo Ge dis-
Sussed with the Cospany Jirectars.

‘he first locs within the Sroup will da
0 attexpt o acgospilsh the fallowing :~

i. #1533

———

To carry out & complate Soyth imerican
$1itary ard Industyy survey of the presect status oo all
typens of aissiles, includirg air-to-elr, ground-to-aeir,
ground-to~-growd, Sallictics zigsiles, etc., and to pwe-
para a report on ihis which will indicats program timing,
uges, adaptability for other uses, @ic., &tc.

Ia thes msantize, I will, in sonjunction with
Ar. Yorlay, check with the Goverwmment agencies in Carada
10 ascertain as zearly as possible, what ithelr requirecenta
fer uizsiles will be for the nexi, say, 10 years, AL the
sans Liae, 4. Hecarty will sarry eut a siallar type of
survey in ithe United States.

e will Lllen attempt L0 frate some Jivis-
ioral policy as te the 208t prefitable sissils gtuodies
which ihe Company should undertake, witd a view io zstting
into a aissile project afl er the {F-105.

2. JOHERCIAL
oo e

Te =aks 4 swrvey and prepare a repoert on
samercial projects taroughcout the world, and tbeir
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poesible adaptation t0 a3 [.Ced. replacement for the
Iiscount for mediunm rangs cperaticn, wilh a view to mamuf-
actwring this in Canada.

To also consider, if none of the above
projects it exactly into the right slot, whai we might
ccan up with in the form of & rnaw alreraft, cutlining a
spacification which 43 best fitted to the I.C.d. inter-

city routes.

e COMMERCTAL PROJECTS CTHER TPAN AXECRAFT

'fostuvth'md;mmtimptt-
emin(iaxm th a view to ths possibilities of duild-

a complete licrth Anerican survey on
szmautoof:hom t h regard to the above two items,
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