
Hoveaber 16th, 1953. 

Dear Orawfol'd .. 

I have your letter and 'brochure on recent p:roduotion 

performance at A.V. Roe. 
' 

I am glad to note that the '10 .Mlt. 3 a1rcra1't have been 

deliYerec!l and that the first Mk. 4 he.a :appeared on 1chedule-. These achieve­

ments retleo, an improv&m.ent tn your 01>0ret1one. 

HoweTer, . we ere 11.ot· happy abcut 70ur operation 1l1 all 

respects. Your oYel'h8$d is .. runn111g OYH' 2~, making it the hipest 1n the 

industry. You wtll appreoiate that du-eel labour costs and ovorilea4 must 

be cons:Ulere4 together 111 meas1,1rift8 tb.a etticienoy ot an open.~1011. 

\'taet•er your owa prelialnarr eatilates are' the best guid• 

to ettioleao,- lit qu.asttona'ble. but o~en on that s·tarutard I .note that 70ur 

.. coat ot tooling t• l~ oYer your on e1tlD11\o. 

'· t I appreolate the tac, that you ere working bard in the 

d1re-etton ot· 1mproY1ng the ett1o1•att ot .:,oui- plaat. I would feel happier 

about your eltuation if this appeared. to. be your tlrst object1Te and we were 

heai-~ leea aboui •lde ie•uea. You 1':a•• tu b1gaea, contnet ia the aircraft 

, lnduati-,. -4 lt •llotild be worth YQV ua41Y14ed ••tenttoa tor the adl year 

at leatt. 

ChllfOH 'Uor-4oa, laq.~· '1'•• 
hfftlea, "14 00.r.1 au,er • 
A. Y., Ro, C.-d$ fJ..ld.t.&; 
an •• !el"lltnel ·•4•• 
fORON!'O. Oata:rto. 
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