
Item: 17929 - Library and Archives Canada

http://www.bac-lac.gc.ca/eng/discover/politics-government/cabinet-conclusions/Pages/item.aspx?IdNumber=17929

Item: 17929

Title: Closing of Canadian Car plant at Fort William - Development of "Bobcat" vehicle

Meeting Date: 1959-01-21

Reference: RG2, Privy Council Office, Series A-5-a, Volume 2744 Access Code: 90

Item Number: 17929



- 9 -

(d ) The Ministe:- r espon s ible for 
civil defence in Ontario had direct.·d 
c i vil defence authortties in the prov!nce 
to suspend civi 1 defence ac.ti v:i. t:'.e~ p~,:c::;_::.:; 
oublication of t he Graham report . Dec:·.ci.ons 
on policy were therefore r equired z.s soon 
as possible if interest was to be m:o.::.nt2ir.-:?d 
and disintegration prevented . 

22 . The Cabinet a gr eed ,-

(a) that no portion of t'.~e :·:-:· o,·•:; 
on ci 1111 defence prepared by O'.'!n~r'.'. ,. ;:r,' ,A.m 
be made public , and that , in response ~o 
questions t hat mi ght arise, i t be sair. 
that the advice conta/.ned therein, .::or'! of 
which was of a confidential nature, ·.-:.'.ls 
rendered by a public servant to a nint~ ~'.'!r 
and that being the case, the repo-:-!; 1•12.!J a 
pri vileged document; 

(b) that the c op!.es o:'.' the repo:·t 
already cir culated be r e tur n~d ~o the 
Minister of National Health and :·Jel:f'::.re; and , 

(c) that the M:!.nisters of l'. ~tionlll 
Health and Welfare and National D:fence 
s ubmit recommendations on the proposaJs 
cont ained i n t he report . 

Closing of Canadian Car plant a t Fort l•'.illi?.m; developrr•ent 
of "Bobcat" vehicle • -

(Previous rel'ere:1ce3an . ?.O) 

23 . The Minister of Publl.c 1J'or:-s :-eported t h:it: 
Ministers had again met wl.th cenao:Ce.n c:·,j•-6!;:;:c101s •·1ho 
had informed them that producing r;o;,c,.t:, :i. t ?0:-t Hi l lian: 
would only cos t $ 500 more per un~ t tr.~;, 1 :: t h~~· t·,er e 
produced i n the company's plant at i-i c:1';-:-:?al. fissuming 
a fav ourabl e decision on the proposa~ ;.:-c ·: :1.ol",ly subm1 tte::'. 
he had draf'ted an announcem~n~ which :n1,[r\ ':: 1,::,.cle 
about this matter . 

24 . The Minister of .Jatio:r.l ll<>'.'cnce said 
he was pre pared to recommend that t:-i:?-·s:'!coi.u stage 
of development of the Bobcat vehicle be st1t:'ted noN . 
If this were acceptable it should be possible to rea ch 
a decision as t o production by April lt. ·;, i r. ::h1ch c:;.3e 
all employees at the Fort !·11.ll ia;n pl~~.t 1·1oul d be assured oi 
their Jobs for t1·10 years afte:- ':h::t. $6 m!.11:!..on would 
be spent on the Bobcat f or the )-559··60 f:-.~cnl year 2.nd 
$12 million the following yea::-, j_f product!.on 1·:ere orde:-:c! . 
He feit he shouici add that, if it i·:e:-c decided not to 
cancel the Arrow programme , there ,-,ould not be enough 
money in his esti ma tes for t!ie 3obc:it. ~-:~.,. unit cos t 
of the carrier would be from $33 , 000 tc ;.~3 , 000, dependinc: 
upon the type of armour used a nd on th~ ~: ~~ t~ken for 
production . The proposal a lso invoh·ed l etting u contrac 4 
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without asking for tenders. Another side to the 
r..atter was that speeding up production mi ght mean 
sales to t he United Kingdom and G~rmany . There 1·1as 
also the possibility of ad~pting the factory for 
producing vehicles for civilian use in the north . 

25 . The Cabinet agreed that , in order to 
prevent the closing down oi' the Canadian Car and 
Foundry plant at Fort William, and subject to review 
in detail by the Treasury Board, the second stage 
of the development contract for the army's armoured 
personnel carrier, the Bobcat, be let now, to enable 
an early decision to be taken as to whether production 
would proceed, i n which case the production contract 
would be awarded to the Canadian Car plant at Fort 
William . 

Freight rates; subvention to alleviate recent i ncrease 
(Previous reference Jan. 7) 

26. Mr . Brooks said he had nothing new 
to add to the Cabinet Committee ' s latest recommendation 
for relief against t he 17 per cent increase in freight 
rates . 

27 . The Minister of Finance said the payment 
of a subvention as proposed would be i'ull of danger . 
It was based on no princ i ple and could never be withdrawn . 
He recognized that it was difficult to find a way to 
fulfil l the commitment made six weeks ago but he thought 
the sense of urgency had passed . He hoped that 
the comprehensive review of the whole freigh t rate 
problem could be undertaken quickly and that it would 
be unnecessary to pay a subvention in the meantime. 

28 . During the discussion the arguments for 
and against the proposeo assistance l'lere reviewed agc~n 
It was suggested that while something had to be paid, 
in view of the serious budgetary situation the 
subvention should be $15 million, and it should be 
made clear that this was i nterim assistance only , 
pending a complete review of the freight rate situation. 
It was pointed out agai n that eastern and western Canada 
would be satisfi ed wi t h nothing less than a reduction 
ln the 17 per cent increase of approximately one- half . 
That meant a subventi on of $20 million as a mi nimum . 
A number of suggestions were made as to who might 
undertake the full scale enquiry. 

29. The Cabi net agreed, -

(a) that, as a temporary measure to 
alleviate the recent 17 per cent increase in 
freight rates, o subvention of $20 million 
per annum be paid to the railways in monthly 
instalments, to be applied to obtain a reduction 
of class and non-competitive commodity rates; and, 

(b) that an appropriate ite~ for thi s 
purpose be drafted for inclusion in the further 
supplementary estimates now being made ready 
for presentation to Parliament . 

R.B. Bryce, 
Secretary to the Cabinet. 
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