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Lolwithstanding the correspondence end dis-
C\.’L*‘,‘ oo vileh have taben place on the estallishmant of the Ferk 6
configurailon,l bave bosa thinkirng sbout thie qQuietly during
Lhe voreiios r:r-ni e ward 1o vell vou thst I an worried abhout
oo prpl oot erpesech Vo Lhis tob,

Aircal everyone fn ths chrm v bors & &lfferant

Suow e wig. bhe bt 6 shiculd enncliel @nd e L.l teT thao-

reguire, Gogpits Whn
I Ll oo el ™2 - > = A F% 2
drali Lprellicslicee The enly batle fuvle Uhnt we heve at uhe
presest Yisr pie e
< § 5 4 & N 3 3 T T
(2} £ _Urafy Spyoificetio., wlich we a&ro sltespling
B NG SPIGLiiChL Ol

Lo weer Lo a@ll respocle, but wihlch Lha H.CuheF
hava gen&:‘al},‘y agmeed could be revised i1 we
shar pood cguse for deix,g ihis,
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asidr frow Chase teric pequirsiaenie, the

positin in,4¢ s ﬁ‘f inzmi, peluleus. Welewe ab precert ne
BITOSISLL G WG E.t.ll dz tha groiest manaraent on L..».: p*-c lset
whul N Plre Goolpadl Lystes :m.‘f“m. fera ezislist ©f “» er Liz é.n‘-
gile cf“ ihe Lporrss wissd w0 gwriinrles, Theos elsslop vl

viil onlewsly sort tlhensalives cul $ tine, end fur LR puse
of t-rsu.,&\.i'.; the cart of Lty Jo0, p..h’ sdng ewr w:;:wr -*e%L-rA-—
manley BRd gonerally galting etoariel L‘;v* projfeci; we will

have LC ma ¢ etue Bomw ..m..a e firel dtes Le be chsz’ ic

the geraral content of wory Lt r.c“x & verwion,

Sy n‘:‘,:,.ru to ths deigil confiparation of
the rava O, the por*ha Fpesrs Lo be thal we have &ndicgted twe .
wae of tacaling the Sy a 2 L5 leledofs now raguire fron us a
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sehdale and cosis for long nose, shori pose, elc,, in ordar to
dolernine in effact hov thay wish ws ¢o achleve the sprcificatica,

7o cub & long story ghort, everrone seexd O
be walting for everrone else, ard since the tining oo the project
iz so short, 1 am sure thal we wusi, once aud for gl}; puke up
cur rirds e what we fusl is the best wuiy to weol the specific-
siion, or wiat sensible deviatione ws fesl could be eugpested
to minlilee the job end make 4% more cozpatible with Lhs tight
gchadule, and then scll this Lo the Heled.Fe  Any oiber gothod
cf trying to fimaliss the conllguratiien will 4ovolve conaidsrslle

time and wo will wlss the schodule by e nile,
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¥iLh regpad bo this conflipurailen; 1 coxtglrly
usderstend your remstag for speelfylng the long pese with 2
ewuplnie redar pachage, bul sgaln, in thinking abosl this, I fusl
thatl wi aye possibly Meoperdieing the effuciivences of tha slrerefl
85 & whole in ordsr U2 aculeve A packaging concspl for ihe Fire
Centrel Exeter, 1o readiry theovgh Carlts mano to Jim (haaderiin
dated Lha Zith of Julyy I camnel belp bul shere farlts feeling
sboul the peasible doterlorsiic: o herdlin g characterisiics,
eincs whilse the leager noos carwot in &y waiy dsprove the perforsz-
ance, thare is every possitllity that 40 will beirg ¢ nusber of
real preblsams, soue of widch arv lisued below,

{a) Deplablilising effecis of thr longor ness

vy Fessibla dncreans in tall losd

{c) lutreaned load oo the mesowhocl

(¢) Ioverioration of directicmal stadbility, whiek
will be further dacrozsed &) the Sparrov
Installation.

(o) Incresss in weigh! of U2 alrcraflt dus te the

lengsr nose siructurs,

{£) Posaible deterioratior in perfarearnce and
handling, bigher siick foro: par 'g?, etc.

Evan &£ 81l of thes:s protless are sorled o
salisfaciorily by test or calelatlon, w2 are obvieusly polng teo

oevecneore 3



Page Thres
16 Avg k5.

're He be I.S.:;-cﬁ&%.,y

kave to incerporale o ruuber of siructesl changoo £ the froot
fugelape, possitly aflecting the maln lecgeroar, sr:8 we will
te required to carry oul & congidarable guount of flight test
work on handling and stability, etc., duz to tha changs in
configuration, ALl this will Inveles daslgn end flighe test
rarpover and will be gn addod lead e an elready almool dupese-
ble echadule, and tle cusl of the alresafi will be cerrespoid-
ingly locreassd by the Bigher contart of work,.

In view of e protlons eulllrad aheve 'l

cirengly eugzest tlat wo Jully eswdns e situation to

reniadn wiether tLhe saze resull cur b sohlewnd Ly goms moans
elhier than changlng the nicss ghaps, elthor by delevieon of eguip~
oty Walch may be in the Epecificatie, bul vilch we do net
=reczurily fedl is essantisl fer the efficient eperetiion of

e plirerafv gnd tha fulfilssnt of dnlent of tho Onecifieniiog,
er by Ingenuliy in packacing.

The ebvious way to achieve thes: regulresc:ts

th thy mintun: ehanre 4 Lo retain tho prossol neoss strusiure,
ugs the Douglas Sperraw Computer and dalels the AND-11 BLadaw
Hower, whlch 1 wnderstand is ool avalilabls for sons tles in sy
canty and for which we &rs only required to provids spass. I
Lellieya Lhal the E0-2 sreton has dn any cass en X-band haxding
Tanilitty whlely elthiugh eosewhal liziteld 4n coyarizmon to tla
AhD-i1l, elpce 4L will nol doisct GO0 Samming sourcssn, $o2 ottil e
proviy sffsciive hoodng davies,

thills wr would otrlsusly hawe to gobl amressent
on this coucepl frov the Ful.A.F.p 1 bolieve that the daletion
o A2-11, and the ws~ of the Demugles Cageitar for thn Oparrow,
in pluce ef the AP.-7 Fugher Cesputer, would ensilis wo to gt
everyihing elee dnta the nose, dnoluding the 177, aid keop the
radar package principles withaout re-depipn ef the rose structurs
o linoe. ’

1 understand fros Jis Chasborlin that the use
ol the Deuglas Couputer in place of the medified ABA-54 dors pot
degrads the wanpen effectiveness of the erstes, arnd he feals that
the louglas Coasputer $s the wost effective packags for its eise
ard wiil moet the full intect of the Speaification, althoush there
ig sono ndjcalion in tha Sprcificailon that provision shodd be
xads for g plece of equipmont the ez elws as APA-84. VWi would
obviously have to agree thio with the R.C.k.F,
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I bolievs that the ab¢ve arrangomont glwa
ithe eptivas. solutiern, begring &n mind making Vho ninlcuwe change
Lo the airvrafl, resulting in a distinel poesibility of veetling
thy schedils without arny decrease in perfonance or handling of
whr alrerafl, scd eidll retainlng ths packapgs principle for the
ralar nonz, end 1 oem sure that 1€ w2 mako this claar ensugh
Lo Lha Lelelele timy would go aloug with us,

1¢ they are warlilling to scespl the Douglas
Corputer for soase chagure political reason, and will nel ggree
te e elivingtion of AL-21, T & slill convinced that it would
bz I vhe Lest dntersst of they Coupeny overall, bearing in wind
Lipr parificaiions of the firel pary of thils mmorandus, Lo sove
the poeesr supply free the nost, while gUill retelning the pockses
privelple Lo the Weslc redur equipsent which regulres freguent
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o eitustion oo tle entallishicent of the kark
& exfiprsiion ke powr bevans exirensly eritical since Fanules-
turizg ehelld 2 dolng thelr placnlng end cosiing demediately to
enrl tle schedulse 1 low asxed {arl to indicato to tarnufacturirg
the work conient of bolh cuncepls, and I would 1like to diacuns
this whels guestlon with you e your rotirn,.
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