
DATE 
TO 

FROM 
SUBJECT 

"")fijl,C:: AVNO AIRCRAFT lhYITEIJ 

INTER-DEPARTMENTAL MEMORANDUM 

Mr. Z.J. Pekarek 
N.w. Ha)'DiB.n, Engineering Personnel Administrator. 
WEEKLY ENGINESRING SALA.RY STRDCTURS. 

Eff' ecti-,·e immadia tely, ::ertain changes in the 
weekl)" Engineering classifications and salary structure 
are being instituted. The purposes of the change, the 
~hanges 0 and the new struotu~e. are described on the 
attached pageso 

Atta..~hed also are ·two status slips: 

( l) a slip cots!itnling the adjustment of your 
salary by :3i on Septen1ber 22nd t 19560 

'I\ ., 
(2) a slip indicating your status as of Oatober 

20ch9 l9S6, as a res-al.t of the changes 
dt~ortbad on the attached pages. 

Any q~estions ~garding these ehanges may be 
referred to yo,Jr Supenisoro 

/jso 
Incle. 

WILLIAM CALVER 
49 Robert St. E. 

Newcastle, Onl L 1 s 1 c3 
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--AVRO AIRCRAFT LIMITED--
1 

Directors and O~~ 
Crowford Gordon, Jr.-Chairman ~1111 PrHitle"tl 

F. T. Smye - ~President and General 

A. A. Bailie - Director 

J. Turner - Secretary and Treasurer 

N. E. Kindell - Assistant Secretary 

Manager w . iz_ • ,(-,. -:J" ~ 1. Y, / S1, 
Officials 

J. Fairbairn - Quality Control and Inspection 
Manager J. C. Floyd - Vice-President Engineering 

H. R. Smith - Vice-President Manufocturing D. H. Rogers -Chief Test Pilot 

J. A. Morley - Vice-President Sales and Service E. F. Alderton - Industrial Relations Manager 

H. I . Smith, Vk•• 
Pr•• ·• Mo·,.vtocturine 

Public Relations 

A H. $J•wo,t, Aul. 
lo Vfc.e-P,..,ldent or,d 

Cien•rol Monoo•r 

Management Committee 

Compan ..-.-...,,;;... Operating 
Under v Divisions . 

Formation of an Industrial 'Relations Division ;i t Avro Airc1'aft 
with E. F. Alderton former Personnel Manager. as Manager of 
lbe nP.w Division, i!;' shovm in a:. org«nizalion annciunc"'ment b. l ~ 
Vice-President and General Manager F. T. Smyc. ~ ~ I .,.j 

Operations of the compnny, Mr. Smyc said, hav~cn div· d\ 1 
into seven operating divisions effecti ve the fi1'St or this~onth. T y t ~ 
are as follows: . ; ~ • . '-1 ~ 

::Ofamr nf Divl•lon )fan,.&•r 'rll,.w., former I , • ) I\ 
~.,kn •u as ~ , ,\ C 

(t1:so,i-1:1uur;o D1V1610:.,,/ Vlre-P ,·~•ldcnt. Eng:n~ed!>lt ~"" ~e••lni:S.:: ~~ •• JJ 
• ,J. C. Floyd) ~ub 1.-,. 1011 ~ \ 

v;;· \soUSTRIAL n t:L ATTO:S>I 1,, ~u•lrlai Rr.lutiom Munal(,r ~· r.l ~ ~ ·t 
1 

:l:::,/ DIVISl01'J ,.. . . . ...•. . ....... ,£. F. Aldc1·luul ~n . ~nt ' 

(3 },IA!,l1FI\C"J·'lllU1'JO Vl\"ISION Vice-Prcsi<!~nl, :.\'lunu~;,<:lurfn,z :.\fl:~mCa urinf 1, ~ -~ 
~-- <H. R. Smith) ~[)Iv Ion\,\~ ~1] 
/4')_ tJALJTl' i "O:-ITKOL l\l\"V Quality Control & luspcr.Uon Quality <;ontro •~ ~ "j •• ~ 
~ l:-lfll't:CTI0:'.11 DJVI SION . . . . Ma111>11er •W•Jter Par l,h) T1apechon D e.l)l.:::'.. 1 S ~:l -~ 

Al,F.S ANO St,:RVJ<!t: V1c,,-P,es1<fr.nt, Sntes & S~lcs und Sr.rvl~~ •~• -~ "l{•, 
n1v1s10:-i . . . . . . . . . . . . . . . . . . . Se,·vlcc •.J . A. :.\-Iorlcl•J Denartment : ':\. ,,v ~ 

b S ECRETAR,. Al'(l) Se~i·ct;,ry & Treusu1·er Complrollr.r·•J O l 'S l TJiEA:it:RRK'S OIVJSION . . . 1Jrn1eph Turner/ D e partment •. \ , ; i-r, 

1 EST l'U.o:rw DIVISION . . . . Chief T~•1 Pttol T ~•t PIiots' : -~ -~"-: 
llJ. H. Koi.:ers, Dc.r,ach'1cnl :~ ~1 

The above Divisi<>llS rep . ·ons of ~~ ~: ·· ~ \... 
Company, with the exception of th ccial Pro·ects Grou , wh_1ci'I'' , \\.i 
is outside the Divisional Organization a ecaus especial- \ -......_ ~~. 
,zed natuce of its work. , .;. ' 
---N -- • - ·--• --• --- ------- ---•-- -- •- '-,;;" 

J. fa lrbolr1t, 01,101ity 
Control and l"tpecflo" 

Mo11oaer 

WILLIAM CALVc.R 
49 Robert St. E. 

Newcastle, Onl. L 1 B 1 C3 


