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capacity %0 improve this at some later date, if required. Inersase in air-
craft weight, increase in drag, and reduction in engine thruet have all tended
o use up this reserve. At the same time, the RCAF ere now realizing, for

@ number of reasans, incl the sxtended rangs of the Bomarg, that te be
a flexible weapon, which Is they set out to get, the Arrow requires more

renge .

| believe, In view of all the circumstances, thet we should assist
them 1o achieve this increased range If they require it, since this could have
a definlte bearing on whether we recsive a go~chead on @ produstion basis.

Thers is no doubt in my mind that the figurs of $71,000,000. for
modifications will frighten them off cempletely, und they will assume that
they can never offord to get their required increased range on the Arrow.

In any event, | cannot undenstand the figure of $71,000,000.,
since the Enginsering cost Is $4,600,000. for increased fuel capacity, and an
sxiva ”0“;@. for the nexaie W’ o tetel of ”,‘w‘mo for
ineering. | understand that thers is another $¥,000,000. for Taoling, Ing
a total for Tooling and Engineering of $17,100,000.

| understand that the cost per ib. everogs on the Arrow airfreme
is approximately $100. The increase in weight due to the modifications s
oround } ,600 Ib., which would meke an incresse per aircraft an produstion
of $160,000. ¥ we assume that 125 aircraft were invoived, the increass would
be $20,000,000., or an aver—al! total, including Engineering, of $37,100,000.
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Thuommlyhulltﬁiﬂm however, when our latest wb-
minion, unofficial or net, Is likely te fri the custemer to death, |
wm‘:mumﬁ.a ty to discuss It in detail before
M.‘ .
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Vice-President,
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