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- /th~-:-~nd this is taken as evic~cc tha~·, 
shouldn't have laid all of them -off ia. the 

I first pla~e. 
OTTAWA- The pre.sent: plight: of A. V. Roe (Canada) Limlled over the 

Arrow situation poinl.s up once again I.his basic danger: 

Individu::ils or companies who place all their eggs in one basket leave 
themselves open f.o fall al. any Lime. 

.} Avro has also appe~1 cd to th e Prime 
Minister to turn other contracts its way. 

/ S0111ething along these lin('s is likely to be 
i don e. • 

In this case, almost ;ill of Avro's ;icli vitics were tied in with the Federal 
Government. 

More than 14,000 men ;ind women had jobs, some of them very good, be• 
cause of one major 1·0111.rad with O1.t.awa. 

Opinion held hy rn".ny pFcopk on Parli:i­
ment. Hill is t.hat. Avrn s hould h~ve been 
hustling up business_ from elsewhere. 

H called for the development and 
product.ic:rn of the CF-105 supersonic 
jet, the Avro Arrow. Wh,cn the pro· 
gra-m was scrapped a week ago A vro 
and iiis employes had nowhere else 
to turn. 

Canadair Limited , of Montreal, has to 1\ ! 
large extent. 

Outside of a few small contr;icts, includ­
ing on e, with I.he l.Jnil.cd Sl.al.cs for develop­
ment of a flying s;rn ce r, Avrn Airer~[!. Lim­
Herl and Orcnda Engines Limited rece ived 
iilmnsl: a death hlow when Prim e Minister 
Diefenb_aker announced abandonment of the 
Arrow. • 

Avro _execulives claimed it came as a 
complete surprise, th at they were "shocked" 
by the move. 

The feeling by people in the know here 
Is that, if they were. they have no one else 
but themselves tu blame. 

Mr. Diefe11b,1kcr made it plain b sl Scp-
1e111bcr 23 the Arruw was 011 its last ili gh(. 
He dropped several hint s afll'l' that indicat­
ini: the program would l'llci M:1tTh 31. Dc­
fense Mini ster Ccor_t(c l'c:irk c, lef t. no doubt 
lhat the CF-105 w:" headed for the scrap 
heap. 

Clear Jf <truing 

Why not Avro? 

Instead of informing its cmployes that 
all was well, that there was no thing t.o fear, 
it. should have cautioned them about what 
could happen. 

I And what about the surlrlcnness o ( Avro'~ , 
announcement that all employes wou)d he 
laid off immediately? Could not th is have , 
been clone gradually, say 500 th is week, an­
other 500 next? 

After all, there is still· much clean-up 
work that has to be· done. It goes with t he 
cancellation of any large contract. The Gov­
ernment said it would pay for the work 
sloppa.gc. 

And about $50,000.000 was se t aside -in 
the _1959-60 estimates ·for j ust this purpose. 

But Avru, which over t he years had be­
tome used to large a nd continuing govern­
ment ord ers , ,1pparcntly bcca111 e perturbed 
because Olt.awa " dared" to withdraw J.ts s up­
port from the Arrow. 

ll dccidecl apparcnt.ly to embarrass the 
Government by laying off about 14,000 o! 

On New Terrns 
But any new conl.racl.s, dcvclopnwnt. or 

other, will he on Ottawa's 1.e r111s . Avrn has 
grown--fat too _ lon g on its own t.er111s. and 
at the taxpayers' expense, is the belief here. 

The Government has poured c!osr to 
$1 ,500,000,000 into Avro for devclopmPnt 
and research, and for aircraft for the RCA l<' . 
The plant was sold to Avro's parent com­
pany, Hawker-Siddeley Aircraft Limited, of 
Britain , in the first place for about 
$2,000,000. 

_ -Ottawa paid -· for I.he machinery and 
equipment. The Federal purse was opened 
at Avro's need. Cost-plus basis cont.ract.s . 
were commonplace between Avro and Ot-_ 
tawa. 

It cost Canadian taxpayers $122,000,000 
b efore Avro produced its first pl a ne for I.he 
RCAF- the CF-100, 

The Government has received numerous 
letters from Canadians co111menling on the 
Arrow decision. The early ones were ver_v 
critical. Now the tone is that the Diefen­
baker administrati_on. acted wisely. 

Even MP's who have Avro famil ies living 
in thei r ridings are now gettin g lette rs prais­
in g the Go11ernment for its courage and fore-
sight. • 

The $400,000,000 CF-105 jet program is 
going into discard. 

But pe11haps out of the sil:uat:ion nP-w con­
tracts may come on a more practical and 
rea listic b;;sis. 

Moves this week lend h<>pe to this. 

Avro recalled 2,000 non-technical workers. 
This was poin-Lt•<l up cv,•11 111ure when 

Canada made unsuccessful bids to sell the 
Arrow to the United Slates and Britain. Mr, 
Pearkes. also lricd lo interest the North 
Atlantic Coun<:il i11 t,h,. jet , with no lu<:k, 

its employes, ln this wa y, Avro apparently • 
believed, it would draw the sympathy of the i• 
country, or so it seems to many political 
observers. 

F inance Minister Fleming announcer! I.hat 
1 the Government will share payroll cosl.s for 

'\ six months for a "nucleus of technical sta.ff." 
So I.he ha11J writi11 g was 011 the wall for 

1111 to see; but :1pp:ire11lly Avrn oHicials 
refused lo h::ad ll1c Jine print. 

The Prime Mini ster u,uldn't lrnve been 
much <;!carer in his Seple111ber _ warning. 
''. , . the number of s upersonic in tcrceptor 
11ircraft required for the_ RCA F Air Deiense 
Command will be substantia ll y Jess than 
l'ould have been foreseen a few years ago, 
if in faet such aircraft will be required at 
;di in the 19G0's in view of the rapid s trides 
being made in missiles by both the U.S. and 
U.S.S.R." 

It's understandable that t he firs t reactioo 
1o Mr. Diefcnbaker 's announcem ent should 
he one of blunt crilici sm of the Gove rnment 
hy Avro manage111ent, employes and their 
families . Mass layoffs, especially in winter, 
are bound to cause hardship and suffering. 

But should not much of the blame be 
placed on A. V. Roe company itself for tile 
disloca lion? 

Reaction Changes 
}'or the first few days, this was the rea c­

tion of Canadians. But viewed in a differ­
ent light, many Canadians are now convinced 
the move by the Government was the right 
one. 

After all, one doesn' t ha-ve to be an expert 
in aviation to realize that the CF-105 ,vas 
just too costly. Then there were questio ns 
about performance. Its _ operational range, 
for instanc~, was less than some experts 
thought 1-t should be. IL was feare d t he 
plane would become obsolete even before 
enough of them were produced for t he 
RCAF. 

' Too, the bomber threat against which the 
Arrow was intended to provide defense has 
diminished. So -that is why the Governm ent 
decided to switch to Bumarc guided missiles. 

Avro, after its hasty dismiss.al of its 
employes, has now started lo rehire some of 

.r 

This , ·ill mean return to work for 1.000 
engineers and scientists in addition to • the 

' 2,0O0. 

And, by helping Avro keep key pcrsonnr,J, 
the Government expressed the hope that h_v 
the enq of the six-month hreat:hing spacP- I.he 
company would have found new contnct:;. 
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'When you've successfully developed th~ an:i-~is7ile,,missile, you're to get 
cracking on an ant1-ant1-~A1ls~:!:i~n ltt l.h• v..ncou,••r l'rovln oc) 


