
MARCH. I959
YOL.5, NO.4 Speciol

Supplement

rtIEWSMAGAZIrtIE
Arrow Progrom Terminoted

*

Compony To Coruy On, President Reports

The following message is directed by Mr. J. [. Plant, President and General Manager, to Awo personnel:

f, T this writing, a total of some 1600 personnel areIt 52sk at work at Avro on contracts remaining
after the Government's cancellation of the Arrow
program.

Weekly and hourly paid personnel who have re-
turned to work were recalled on the basis of their
seniority in occupational groups and in accordance
with the terms of the Collective Agreements with
the Company's Unions.

They form the nucleus of the company we are en-
deavouring to reorganize on the foundation of the
Avro we have known over the past years.

It is gratifying to note the dispatch with which
the re-hiring of personnel was made possible by the
dedicated Avroites who virtually worked the clock
around in order to give every possible attention to
their task. It is also encouraging to note the com-
plete co-operation in this matter from the National
Employment Service. Without this concentration of
effort by all concerned we would still be engaged in
the great mass of detail that is obviously associated
with the termination of employment of some 9,000
people, and an effort to re-employ as many as pos-
sible in the shortest possible time.

The Government order to terminate all work on
the Arrow program came to us suddenly. A rumor
started around the factory that the Arrow program
had been terminated. Later, we learned that this
rumor emanated from radio bulletins.

On conflrming the truth and fact of these radio
reports from the representative at Avro of the De-

partment of Defence Production, Mr. C. A. Hore, it
became imperative that I advise the company's per-
sonnel of this development.

When I sat down in front of the company's Public
Address system microphone in the little brick build-
ing opposite Gate 9 to announce the Arrow cancella-
tion, it was one of the toughest jobs I've ever under-
taken. How do you tell some 9,000 people that the
job they have been dedicated to, for years, has been
cancelled? How do you tell them that the product
of their minds and hands has been eliminated?

These were my remarks:
'The radio has recently announced the Prime

Minister has stated in the House of Commons this
morning that the Avro Arrow and Iroquois pro-
grams have been terminated.

'We, the Management of the company had no
official information prior to this announcement be-
ing made. The cancellation of the Arrow and the
Iroquois has, however, been conflrmed as a fact by
Mr. C. A. Hore, the representative here of the De-
partment of Defence Production.

'It is impossible at this stage to give you any fur-
ther details until such time as f receive the official
telegram from Ottawa. In the meantime I would ask
that you continue with your work. Later on in the
day you will be informed as to our future. Thank you.'

As the morning of the contract termination pro-
gressed into early afternoon, it became appaient
that the frst step to be taken was to give notice of
termination to all workers, and (Continued on Pose 2)
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then recall those who would be re'
quired on remaining contracts after the
cancellation of the Anow, in accor-
dance with our Collective Agreements
with the Unions.

With regartl to engineers and other
administrative personnel not subject to
Union Agreements, every effort is being
made by the company to utilize their
services wherever possible.

A large portion of the engineering
team is no longer required for work on
existing programs and, despite efforts
to maintain a nucleus of this team, a
very large number cannot be re-em-
ployecl at this time. The Company is
endeavoring to obtain employment for
them in other Canadian industries, with
the hope that many of them may be
recalled by Avro if suitable projects can
be built up in the future.

In acldition, the Company is negotiat-
ing with American companies in an en-
deavor to place out groups of our staff
on a sub-contract basis for short periods
of time, in the hope that manY of them
can also be recalled in the future.

It is hopetl, in this way, to Provide
re-employment for as many Canadian
engineers as possible to companies who
are in need of their particular skills,
and the scheme should also provide op-
portunity for Canadian engineers to ob-
tain additional experience on advanced
aeronautical-space projects.

The ability of the Avro engineering
team has been universally recognized,
and the future success of Avro's techni-
cal accomplishments will depend on its
atrility to retain as much of the main
structure of this team as possible. This
is what the Company is endeavoring to
do"

The telegram received from the Gov-
ernment that officially terminated the
Arrow contracts included these instruc-
tions:

'Take notice that your contracts bear-
ing the reference numbers set out below
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This special edition of News-

rnagazine is being issued to Avro
personnel on the current work
force and mailetl to all former
employees involvetl in the recent
termination of the Arrow con-
tra,ct.

It has been desigrred to answer
some of the many questions
raised since the government an-
nouncement - both by present
employees and those who are at
present seeking emplo;rment else-
where"

In the case of former employees
it shoulil be noted that this issue
is being mailetl to the last knou'n
adtlress of each employee.

including all amendments hereto are
terminated as regards all supplies and
services which have not been completed
and shipped or performed thereunder
prior to the receipt by you of this no-
tice. You shall cease all work immedi-
ately, terminate subcontracts and or-
ders, place no further subcontracts or
orders and instruct all your subcontrac-
tors and suppliers to take similar ac-
tion.'

With this flrm instruction to immedi-
ately cancel all work on the Arrow,
there was no more work for those per-
sonnel engaged on that project. They
could not and would not want to just
stand around. And how was a snap judg-
ment to be made as to who worked on
Arrow and who dicl not-ancl who had
necessary seniority-and so on? Thus
came about the decision for the abrupt
notice of termination for all personnel.

In a statement to the House of Com-
mons exactly one week later, on Febru-
ary 27, with regard to discussions be-
tween the Government and senior offi-
cials of A. V. Roe Canada Limited, the
Hon. Donald Fleming, Minister of Fi-
nance, stated in part: 'It is the hope of
the Government and the companies that
(these) combined efforts will result in
a steady increase in employment.'

This is indeed the hope and, in fact,
the determination of Avro and f am
very sure, of Orenda as well. Because
Avro-and Orenda-have proved their
capabilities on an international scale
and have no intention of permitting this
capability to wither and die.

At the moment the main projects
that remain for Avro are:
1. Repair and overhaul of CF-100s in

NATO service in Canada and Europe.
2. Development of Avro's vertical take-

off vehicles' family in conjunction
with the United States government.
It could be said that the "new Avro"

is being reorganized around these two
prajects and that the Future will indi-
cate the extent of the company's pos-
sible expansion of work and employ-
ment.

Sincerely,

Finqnce illinister Fleming Outlines
Government's Role In Avro Future

( Delivered ln The House of Commons On Februory 27,19591

"On behalf of the Prime Minister who is indoors today with a cold, I
should like to report to the House on the discussions which have been pro-
ceeding in recent days between the government and senior officials of A. V.
Roe Canada Limited.

"These discussions had as their aim the continuance of the plants of
Avro Aircraft Limited and Orenda Engines Limited, and the companies'
special design, research and production facilities.

"The companies are at present engaged in the performance of certain
contracts for the government apart from the discontinued Arrow program.
Work on these other contracts will, of course, be continued. In aclclition,
various new programs and extensions of existing programs have now been
proposed by the companies to the government in the fields of military and
civil aviation and nuclear power. These proposals have been carefully exa-
mined and certain of them will be further studied in the hope that they will
offer opportunity for the employment and effective utilization of technical
and production skills and facilities.

"Moreover, the companies recognize their responsibility to make every
effort to obtain contracts from sources in adclition to the Canadian govern-
ment. They are performing some work at present for the United States and
other governments and will vigorously explore ways and means of obtaining
orders from the Unitecl States under the recently-announced arrangements
between Canada and the United States for production sharing.

"If the companies are to be in a position to develop new programs and
designs and to accept and fulfil contracts for production, they must retain
the essential nucleus of their design, research and technical staff. To assure
this desirable end, the government has agreed to share equally with the
companies the payroll cost of certain technical work to be undertaken by
this essential nucleus of personnel in the next six months. It is expected
thai by ihe end r.lf chat period some of the projects of the companies should
be substantially advanced.

"It is the hope of the government and the companies that these com-
bined efforts will result in a steady increase in employ.rnent."
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Work Continues On CF-lOO CAIR Progrom

Recreation Club Activities
ltlear (omplete Standstill

With the recent sudden termination
of work on the Arrow development pro-
gram, and the subsequent lay-off of
Avro employees, Recreation Club activi-
ties have ground to almost a complete
halt.

In sports, there were 76 Avroite
teams competing at Play-Time Bowl,
and at the time of the lay-off, there
were 11 weeks of bowling left to com-
plete the season's schedule. Efforts on
the part of Club secretaries to keep
the leagues operating have failed for
the most part. Some have folded com-
pletely. Most of those still going have
launched into early playoffs. fn an ef-
fort to help keep the leagues operating,
Play-Time Bowl reduced the cost to
Avroites hy one third. Prize money was
discontinued. But response was poor.

House League Hockey schedules were
flnished for the season at the time of
the Arrow termination. Star players
representing all teams in the league
were practicing for the Annual Avro-
Orenda Hockey Festival at Maple Leaf
Gardens. The festival has been can-
celled, (more information elSewhere in
this issue) and ticket refund procedures
are under way.

4

Group lnsurqnce Benefits
Cover Longer Period

Employee Services reports that all
Group Insurance beneflts continue for
31 days following the last day for which
a former Avro Employee was paid by
the Company.

Anyone requiring claim forms or in-
formation should phone or write to the
FJmployee Services Department. Con-
version forms for individual medical and
surgical coverage may also be obtained
by writing to the department. Be sure
to inform Employee Services of the
number of dependents you wish covered
in order that your premium rate may be
quoted in reply.

Conversion rights expire on the same
date as a former employee's Group In-
surance expires; and applications and
first premium payments must be in the
hands of the Great West Life Assur-
ance Company, 320 Bay St., Toronto by
that time to be effective.

Conversion of Life Insurance cover-
age may be procured by telephoning or
writing to Mr. J. M. Tory, Manager,
Queen Branch, Sun Life Assurance
Company, 60 Victoria St., Toronto (EM-
pire 4-5141, local 270).

Pension Plon lnformotion
To Be filoiled This Week

Arrangements for Pension Plan in-
formation for salaried employees is also
being prepared and should be mailed
this week.

A terminated employee may elect any
of the following types of settlement in
respect to Pension Plan contributionsr

o Cash termination benefit.
o Paid up deferred annuity.
o Suspension.

Material now being prepared for mail-
ing includes information and the neces-
sary forms to elect one of the options.

Hospitolizotion Forms
To Be Sent By fitoil

Among documents former employees
will be receiving in the mail during the
next lew weeks are those covering:

Ontario Hospital Plan-Form No. 104
indicating the paid-up date of the On-
tario Hospital Plan beneflts. This form
should be presented to the next em-
ployer or to the Ontario Hospital Com-
mission (the address is on the form) to
arrange for "Pay-direct" beneflt.

Recall Rights - 
All employees with

recall rights have been listed as "Ter-
minated by Layoff, February 20,7959,"
and recorded in the classiflcation and
Occupational Group they held on that
date. Each will receive a Separation of
Employment form showing this infor-
mation with lieu-of-notice cheque.

Register Locolly For
Unemployment lnsuronce

Former Avro employees who did not
register for unemployment insurance
beneflts at the temporary office set up
in Bay 3, should report to their own local
Unemployment Insurance Commission.

All unemployment insurance books in
the hands of the Company are being
forwarded to the Commission.

It is not necessary to have the unem-
ployment insurance book when lgport-
ing to the Commission. The Unemploy-
ment Insurance number shown on a
former employee's T4 form received
from the Company is sufficient.
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REPAIR AND OVERHAUL of CF-100s on NATO service with ihe RCAF in Canada and in Europe
and the Belgian Air Force, will be coniinued by Avro Aircra{i under the terms of CAIR (Calendar
Air lnspeclion Report). Above is Belgian CF-100 Mk 5, below are iwo RCAF CF-100s.
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