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¥ 8 SPECIAL COMMITTEE _ Sl
g for aircraft. Next in importance is electronics, which represents some $120
k million. Construction has amounted to over $100 million, as has shipbuilding.

B Mechanical transport has amounted to some $80 million. Textiles and elothing

including boots and shoes, have amounted to over $50 million, while ammunition

e and explosives have amounted to $60 million, and guns and weapons 1o some

= mm.mmummm::hnwﬁmm-m

: 1 billion dollars it is apparent that the bulk of the program is concentrated

| in these fields. The balance represents such requirements as fuel, food,
barrack-room stores, building supplies, and general supplies.

Another point that should be mentioned at this stage is the element of

“insurance” that is included in the program. It is not a program designed

solely to produce great quantities of material in short order. That, of necessity,

had to be the program when the Department of Munitions and Supply was

established, but the program today is concerned with building now for produc=

tion levels in excess of anything that is included in the present planned

procurement,. When it becomes necessary to establish gpecial production

facilities, the aim is to provide not only for the known requirements but also

to arrange so that, with a minimum of further expense, added production can

be achieved. The Department, therefore, is concerned with this problem of

the development of facilities in the field of specialized equipment for dircet

use by the Defence Department, as well as for the production of the basic

materials entering into that production.

Bogic Structure of the Department

The Department’s responsibilities and its authorities are set out in the
Defence Production Act. The Act follows, in large measure, the provisions
of the Munitions and Supply Act, and was drafted in the light of the experience
gained under that Act. The rather different nature of the actual program
and the great advantage of being able to set up the new Depariment in the
light of experience of the last war meant that it has been possible to organize
the Department of Defence Production on rather simpler lines than was
possible in the hectic days of 1938-40 when Munitions and Supply was being
brought into existence.

Now, gentlemen, I have a chart of the organization of the department.
It may help to follow what I will now say if you will just keep an eye
on the chart.

The basic organization of the Department rests on three main branches.
There is a Production Branch, which, in general terms, is responsible for the
major programs that involve specialized production; a General Purchasing
Branch, which is concerned by and large, with thoze things that can be
purchased off the shelf; and a Materials Branch, which concerns itself with
the problems of the eritical materfals required either specially for the defence
program or those required partly for defence and partly for general civilian
uge. That is an over-simplification of the division of responsibility between
these three main branches, and one notable exception to the general principles
that 1 have stated is that the whole of the textile program, which is very much
of a producion problem, is, in fact, handled by the General Purchasing Branch,
However, it remains true that, by and large, the General Purchasing Branch,
which iz responsible for fuel, food, elothing, barrack-room stores, and general
supplies, can be generally described as purchasing off the shelf, or at least
ad purchasing items ordinarily produced in this eountry, as distinet from the
highly specialized production programs of alreraft, ships, ammunition, guns,
ete.

You will note on the chart that under the general purchasing branch the
breakdown is not as clear-cut. There is a division known as general supply
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By Mr, Macdonnell:

Q. T was going to ask the witness about the Canadian Commercial Cor-
poration because it was stated that the purpese for which it was originally set
up was not new so important. But I take it that because the United States
wants to deal with a corporation, that is the reason the corporation is still
kept going even though you have the Department of Defence Produetion as
well?—A, That is one of the reasons, yes. It is a very convenient agency
through which to handle contracts with the United States government.

Q. You have only that Crown corporation which can do it? It has not got
much else to do but that, has it?—A. It conducts dealings with other countries,
but the United States is the principal one. There are some dealings with the
United Kingdom, and it is also used for the purchase of such materials as have
been bought by the Department as strategie reserve, It bought the imports of
tin, for instance, that were made some time ago.

By Mr. Henderson:

Q. Suppose a Canadian contractor wishes to purchase a plece of machinery 1

in the United States. What, briefly, is the procedure he would have to go
through?—A. 1 think anybody who has been trying fo purchase muchinery
in the United States lately would say that you could not deseribe it briefly. Tt
12 4 very involved procedure, particularly if you are speaking of machine tools.
The machine tool situation is very complicated and very difficult because the |
supply is very short. Our offtce in Washington would facilitate the purchase
of machine tools but it is & most elaborate procedure. First of all, there must
be 70 per cent “set aside™ for the American services: and then there is only
30 per cent available for the civilian purposes. It is a most complicated pro-
cedure. Of course, I am speaking of the United States procedure.

The Cramman: I think Mr, Henderson is interested in learning whit office
he should wisit first, and how many, and where doss he get o “yes"?

The Wrtwess: [ would not attempt to answer that question. I-supgest
that if there is a Canadian who wants to get some machine tools from the
United States. he would be very well advised to talk to our people before he
gels into it. He should speak to the Machine Tools Division of our department.

Mr. Drew: I have one point, Mr. Chairman, which 1 would like to raise
now, 50 that we may not be confronted with any suggestion of uncerfainty on
thiz point. At the first open meeting a list of weapons about which information
was required was presented by Mr. Macdonnell. In going over it, it is quite
apparent that the intention was to obtain information in regard to all the
weapons thal are regarded as weapons necessary for the land, sea and air
forces; and if there are weapons which have been decided upon and which have
become standard, other than those mentioned, I ask that Mr. Maockenzie, or
whaoever can answer it, be ready to answer to the point. T am referring particu-
larly to the fact that questions may be psked as to guns of a particular calibre,
or weapons of a particular nature, and it may be that decisions have been made
to change to other types of weapons useful for the same general purpose. So ]
would ask that that thought be kept in mind when preparing the necessary
report, namely, that we are anxious to know what weapons are being purchased
for the various land forees, and what for the naval forces, and what far the air
forces?

The CrammMax: I think we understand that, Mr. Drew.

Mr, Drew: I was only trying to avoid any misunderstanding, Mr. Chairman.

The CoamrsMaN: T do not think there is any misunderstanding on that point.

Thank vou, Mr. Mackenzie.

{The witness retired).
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