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HEFCHANDUH TO FILE

8% VISIT TC R.C.A., CANDERY, FI.J- '
YAIDAY, JUHE 1/)5 wWITH mw.ﬂ 70 07-105
FIRB CONTRCL BIETEX

' 2 paat desl of z.—onad was coveired during
Ll doy¥s vinlit and #,C.A. mads 7 attsapt 4o show un: as
cueh as proeible of their z‘a.c.li':._r, a.nd &lee to bring we
to date with their plans for earrying out thelir werk a.asim—
menta,

In addition to this however, I perscanally
spont, Bame thse with K. Jo Fertzslarg, the ta»il’tf Hanaper,
including discussions at his home, where I spent the night,
The following are the highlights of these discussions,

KoCoko?5 COOTRACTUAL PCCITION OU THI FIRE CONTROL STOTIM

ReCeh, have not yet recelived any suthority
fran U.S,A.7. to go abaa.f!, althouzgh thay undarstand that
D.BsP, have coxzpletead their poper work and sent it m to U,S,A.7,
The contractusl peeple feel that it will be st least 60 days
" before ths formal contract iz placed,

Ttis general position has affected both
HoCoke and M-H to the extant that whils both gre doing &

certain azount of mlbrdmry work on the systen, they have
not really made a start in earnsst, but were hoping to do this

Af autherity came throush by the nmiddle of July.

I pcinted out to Hertzberg that. unless
they wers propared Lo go atead inmediately we wers likely to
lose ancther two montha on an already very tight program, and
he sald that he understcod this and had already approached
his Coupany exscutives end urged them to go shead on thelr o
funds, but that they were reluctant to do this on the basls -
that on two previous ocessions they had been left in the hole

on ths sa=s kind of deal.
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Joe lertsberg asked xe £ I would meet
bis Mausgoment, to giwve him scnd support, and he also asked
Carl Andersen to check with Eo&ting to s 4if ¥-Y would also
go alon on thelr e funds,

Herteberg, Andersen, and myself went in to
890 Ted tmith, the E.C.A, Exsoutive Vies-Prosident, on Friday
morning. I told him how sany times Avro would have bsen out
of bus g 4f we Lad waited for that Yelusive' plece of
paper o go ahead, Salith wes very syrpathetlic and sald that
he werld recemmend to his Board of Directars that they go
a}madprwwmrcmalmtm. There ha to be a
Board leecting that afterncon, mnd &t about 4130 Hertsberg was
czlled irto Smiths office and came bock with the news that
 EoCeds had sgreed to authorise $450,000, ef the
weney end glven authority to go N1 spsed abead for a period
oot Lo exceed ninsty duye, provided that they could obtain
verrtnl agsurance fron U.S.A.F. thet they would chtain retro-
active relzbursement when the contract was firallsed,

Joe Fertsberg is to visit General Hitchell,
Us5.4.F, Procurenent, Lo straighten this out esrly this woek,

In the meantims, Steve Kealing had also ag-
resd on the sove deal.

Bolh R.C.k, and K-I! are therefore camending
the fell progran on Henday, June Lth.

SITUATICER WITH RECGHND TO HUGHES

I checked the present Hughes status en the
Fire Contrcl Syztenm with Ferisborg, and this is ny wmdarstend-
ing of the situstion,

Approximately two years age, when R.C.A,
were asied by U,5.A.F, to carry et second scurce production
on the Hughes BG4 FCS, Rughes kicked up quite a fuss and
insizted that R.C.A. ware to be restricted to KO-y produstien
only, and were not to wee any data that Bughes handsd over -
for tholr cm sales promolion,

later, whan R.C.A, wore also glvon & soo-
ond source production contrasct for the WC-10 FC8 for the P-102,
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Hughes insisted that H.C.A. sign an agreement restricting
their activities to U.%,A.F, contracts only, and restricting
production to the United Elates only, E.C.A. have not signed
this agreemont in view of their desire to sall a modified
HG-3 o KG-10 systen to the R,C.A.F. through U,5.A.F., ard
the ratter 1o ncw in the hands of U.S.A.F., who are the legnl
oxners of the ¥0-3 fardly desipn and productien rights,

' E.C.A. do not consider that this will be
s negative facter in the developusnt of the Astra-l, since
they say that once they clear up the situaticon on the HC-10
for the F-102, and sre producing thls systom in quantity, they
believe that thoy can stand on thalr cwn foet on the Astra-l,
which 13 a dorivative of the KG-3. )

They ere harever, very much awore that
sction in Canada is another ketltle of fish, and they are

ecking to AXC-UsiF, and DOP to sort this out in time, (I
made it clear to Herlsborg and Swith thabt Avro would teke
8 very Qin view ef any attexpt by H.C.A. to carry oot modif-
icaticns on the Nughes eysten Just to perove that it waa
differsnt than the FG-10 es a politicel glmemdck, and they
both assured we that this would not be the case, and that
they had no intentions of medifying the basic systex except
where necessary to meet the R.C.A.F, specification, or 4n
maybe cae or two s to obltain greater reliability of cor-
tain iters of reect with which Fugies had had troublss,)

With regard te CF-105 schedules, there
were ocbvious inccapatibilities belwoon the datss on which
R.C.A. roquired an alrcraft for fiighi test, and the date at
which we could provide & reasonable vohicle with a proven
danping systen for thelr Fire Control System development,

There wns cnisideratle discussion on the

schedule and it was finally agreed that after Avro and M-H
had discussed the possibility of K-H improving their dates,
tased oo the Bughes offer Lf assistance, R.,C.A, will come to
Falton for further discussions this Friday, Juns 8th, at which
timg the techmical people can get tegsther and chock the
effoct on the owmﬁ schedule. A further meeting will then
be held on Friday, Juse 15th, to settle the schedule ¢n a

firn basis,

’ Je Co Floyd..
JCP-kas VICY-PRESIDENT, ENGINEERING

Co's Eeosrs
FoTe Smya, JeAo Korley, H.R, Saith & L.C, HeCarty
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