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ESTIMATE OF TOTAL PARTS CONTERT IN CP-105,
AND FCRECAST OF CHANGES, ETC., IKVOLVIKG
7 OR RBVISED PARTS

Firat, 1 wanl to szy that 1t 1s exdroaasly
difricult to came up with an asccurzte furecast of parts count
on items wzn.c‘x have not yet beoen elarted 4o Design end for which
{ixformation 4s not e:va.i}.e.b.e, such gz the Astra-l, missile inst-
aliation, etc., elc.

Rowever, the attached write-up 41s eur best
guess of the 8 issue by date up to Karch 31, 1953, The
firet chart shows wy am att.wpt to establish t.he ba.sic paris
conlent of each major Job on the Merit 2 alrcreft ( the Hark 2
belng defined as the alrcraft with PE,13, Astra-l, Sparrow miss-
e, rovised alr conditioning, etc, ), and indicates the campon-
entes affected by these chanpan., ;

I have alsec tried to shor the probable shape
of the release curve, to give sane indication of the estimated
release dates, and a parte count fer each particwlar job. In
additicon to this I have made the best gusss et the nuzber of
equivalent parts inwolved in changes, an eguivalent change part
being equal to two actusl changed parts on the basis that the
effort required to changs two parts 1s about equal to the effeort

required to draw a pow part.

Tuie chart was prepered after diacussien with
81l the principels concerned and reflects the best knouledge
that we have at thin time of ths job content, Eowever, it can
xly be used as a guide for the purpose ef estimating tooling
and manufacturing costs by Fiscal Year, and is not intended as
& final release schedule,

A dotailod release schedule is belng prepsred
by ¥r. Hake on the basis of a cauplete review of the Engineering
situation, including budget and manpower, and this, ws hepe,
will be ready within the next few woeks,
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1 am also attaching & survey which was carr-
fed out Ly Messrs Lindley and Adey, which approaches the parts
izsve from another aspect, i.e., our budget and available man-
m. end while the working sheets sre included for refersnce,

hart §5 indicates their estimates of the work content, For
mutama, by ¥arch 31, 1958 thars will have bean g total of
39,500 mew parts inzvsd on the Mark 1, end 8,800 on the Hark

L ]

_ In addition to this, theoy estinatse that
thers will have besn 14,000 changed parts issuved on the Hark
1 and 3,000 on the Mark 2, These 7,000 changed parts, will,
we belleve, be equiwalent to 13,500 now parte, bringing ths
total of equivalent pew parts to 61,800,

-

You will see that with the two different app-
reaches to this 3cb, the equivalent parts estimate 4s within
X0 parts. ¥We therefore believe this to be our beat guess at

Yo hope that the firal releass schedule will
be availakle to you by the end of this month, In the meantine,
I hepe that thia is sufficlent for you to carry cut your cest
estimale for the job content as outlined,
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