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Since t~ 1s November 30th, i.e., the deadline 
date on the lot Mark 1 CF-105, I thought I might review our 
prosont poGition on Engineering releaae5. 

Up to Friday, November 23rd, we had rolaaoed 
33,02.3 parts. Tho total nu::lber of part.a eaiima.tod 1n August 
1956 !or the tirot e.1.rcrart ._,'3.5 .)211 895. It 16 flTJ' underatand1.ng 
that there are etill scme 250 dr&Win,ea out6tnn<linc s.e or today. 
However, a nunber or poopl.e 1n the Dc<..;ign Offico arc working • 
ovartirne dur1rl£ thin wekond a..-,d we hope to have c1ee.red tbit 
decks be!'ore the end ot n~ voek. I ca.n asGure you that our 
people have put the J:'l8.dmun otfort into tbie job in an attempt 
to rnoot thi.8 date. 

As shown in the note which I sent to l"OU on Sept­
oober 14th, changed parts are also being relee.eed tor the Vl&ic l, 
a.a a result of test procre,ma, etc., and these ito:ns are na, 

.ooinc put on to an assignnent basis to handle all work &tter 
tha close or initial. de:Jign release this next week. 

It. 16 estimated e.t the present time that these 
changes involve approximately an e.dd.itional 1700 eqtrl.va.lent pa.rte, 
the bulk of which it 1s hoped will be cooiplttted b-.f Februar-.r, 
1957. Critical items in the e.3si.gnments will bo dealt with by 
Mr. P.ake at tho CF-105 mornir.g Manufacturing m.oetin65. I am 
also havin& a daily get-together each morning vith Mr. Lindley 
and Mr. Hako to discuss a.rv critical items tran a technical point 
ot view, and Mr. Hake will also be bringing_us up to date with 
critical. it.ems arising out ot your morning aeet.in8. 

I woul.d certainly velccmo the proposed raviw on 
the CP-105 position which vae to take place onco a month with 
Messrs &lye, Smith• Floyd, and Morley present. This would. probab­
ly assist ue, all to keep up to date wit.h the status or the job. 

J. c. noyd. 
JCF-kas Vl CS-PRESIDENT• ENGINEE!UNO 
Coa Y.r. P. T. ~'• 




