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l.s I rueribloned, on Fr{.daf, althoug): ro havc
nm ruCs the raJor rr'3vos in tt:e *ry/naatkq otgwizaLlon; euch
ss the eppolnirieriis of Jiltchell, Eooth, eLe,s thero &re e
nrsber oi'tfrfr.g" to cLean up, eepecl.*ly rith rogord to the
futen-relabLon betseen l&.rdley's and *.deyrs organlzatlone, rr:d
I am sure that tn ttd.a rogerd Lhere ere probably e ntteber of
thfuige that you oould plck on r,rher"o the sltrratlon 1e not qulta
resolved, stnce Adey for iha-lgat tvo.rookrp
end tlrere r*y be ecnra rrhen ho arid }f,ac hsvo had a
ckrar:ce to go aver l,tre eltustlon trittt Bcb and nq'aeIf. Hcrever,
at tha preoerrt tlee, tho orgenlzation fu latd out rg ahwr tn
the rough clrart.

?he for*r of organlretlon lre,s been eritabllaheCl
attecptlng to t*i',e l"nto acccunt our Prc&rainr the peraonalltlea
whl,ch we have l* or.rr key Jobs in Engineering, end e atdy of
other peopl.ele orgardaetlo;rsp besed on Eroup e;reteas and poJect
eSratme. fho orgarLsetion shich hse a?olved frm thts te
baced sr the group o;rsten, but wlth a proJeci e;mtea rmpccrs-
1b111ty, or a5rstae xena6emeat; ori tho over-all prroJect.

Chart, L ehfi{B tho f\mctlon of thesE roepmo-
tbilitlee, Ch&rt B sharss the a&lrrlstrstlve aot-up urder
Llndley, and Ch^art C shfirs the technlcal nenagenent of the
Cf'-I05 project ln perilcuLa.r.

Ltndley tras reporLing to f:U tfre tro Project
Deslgners uho aro cmplete$ resporrsiblo for thelr ctrn partlo-
u:ar peroJecLar and the for:r technlcal group, Chamberlln be&g
ln ch.arge of, ?echntca-l Deslgnp Booth ln ehrarge of Equlpnent
DeeLgn, itltchel-L tn char'6e of hduct Deelgnl rnd Llss 1rr
ctrerge of HroJoct Acco.ntlng.
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In addtttonl Georgo Oecar roporte to Llndloy
BB en Asatetantr end rrIU. be uasd f,or ntratever aaslgnnrent
that r,ay crop up rhbre hie <vvm partfcular attr{.buiee can boet
bo r,rced. OrlgiriaUye IJ.ndLey tras golng to put hira ln charge
of tho tti"oJect Aceorntlng G*up, buL on aecond thouglts,
h:as decldod thst 1;[ee r{l[1 fil]. the blTlr and Lles, 1n turnp
le very enthr:.giruitic abouL enterlng aora lnto the l(era.gerr:ent
schsie of thingp.

De.al1-r g tj.th tlre pricJ ec',, tsrcbnical rcr, "*.9 €li,elfiL 2
I I+-IIL Lry to outll::e rrl;at H;'rd1ey had ln riind, Jn sritt:!:ig
up the Cf-1O5 Eroup undeq lieiie. ii*i'.e, ea FroJect Deelgrr:;rp
rriJl bo fdl-ry reeponsible for the c*:plete CF-105 progran in
Engineerl4g. Iie w:i.J. have trt'o Aeelst&nt llroJect Deelgnero;
Ian Cralg Elll lodt efter the lirark I ar.d t-!ro sner-+]l e,:aelrentt
srd AI BuJ.ey rltjt l.ook aft,er the Fiar* 2. It 18 tniended
that both of thse assietarrtE rrlll aseLst ln deta,lI mrly,
1.€,r eo a r16ht arrn, and Eeke ulll' teko fitlL rooponslbllity
for th's proJeet.

lfe tlrea heve the four maJor deslgn grsilpsl-

Ch,er:beriLnr as Chlef Teehnle!.anr tat':as t!:o
res pcr-rs lbll:l.ty for a}} teclur-i.eal desl-gne lneluding ? : i-tt {.a1
IlroJecte uork3 Aerdperries, StabiJity, Cor:trol S;tterrs
Analrie1 Caaputing, etc.

Booth takes the responaibtllty of Equ5.Snent
Destgnl xhi.ch Eeen6 tho desi.gn of arqp ttens of equlpraent,
l.e,e non-eLructr.lral cariponentsr ln detall. For 5latancel
uhere a epeclal type of control boqter ldght bo reqtired tn
the F\dng Cont,rol S3ruta, resd.rir\B rpocl-e!1ot knwlodgep
Bootb rould take on tho destgn of thfa (but, not tbe lretaUst-
io'n, rfitch rould ccrae under illtchell).

chlef of produc.HHtr"* i*ifiJt frTHhm'si..H,,*
of the alrcrafb, End lnetaI^stlon of r'11 s61l{sss. fhe
ProJect hglneero tn tho Draxfng Offlee, a.ndl ln turn, the
Des16n &61neers end Draftsrr€n, roporL to H:LtcheL[; and elso
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)B lntonded to tle

r.1er r4l1 bo fut cbargo of o11 ProJect Accor.rrt-
Ilg, utr!.eh conslota of tho docr.luontatlqr cnd racording of.
everytir::U! that hes to ba lrandad to Englneertng Dlanagearentl
end tc enyone ouLelde tha lllrrlalon, or outaLde tho Cmpargr,
1.€.1 all. rlodel epreclficattorel perLe co:nto, doLler progreos,
e,te.e and ', tlL el.oo hsndLa proparatlon for p'reoentet!'ons.

SeaUry ritlr ths reLevant polnte ln each of
theee four neJor ceLe6orleE 3-

1. Teclurlcal Seslgn - J, A. Chan'rberl1n

Ghmber}ln rt-It have an Aesr.ctant Ctrlef Tech-
nl.clan (F. BranE) rbb tlIll' act as h:.a dept&ln pII restrrcta.
?!:ey ui-LL l,ave reportlng to ttretc directlye elx ftxlctlorre,l
ErrcuFsr the Siability Group ur.dor [vlct<rre]d; Elutter Grotrp
rrcder Fidirll-opr Farfonmanco ard Inter^na1 Aerodynanlce Grorp
rmder Horfr.e, Diglta.l Cocg.rttng Group rurder Do*nlng, Sgreto.'ra
And;'ais Gro'up uider ts*,ltncarsid, and 6h6 psrsl{'q{nsry Desfgn
Oroup under CaeftrinskL. IIe rrill also have Pe;mond repordbtng
to hfu eE an'esslster:t, to trLe, ar:d, a.a 3'ou lrrar, P,aguond EI-LL
be, fur effect, hls sorb of pr:bJ.lc reLatl.ons EBnaEor.

2. Equlpent lbsfun Gr.oup - J. P. Booth

Booth r5ill have repo,rtlng to trln threg sr
four HroJect Engtno6r6z mo desllng rlth Hal$teneoce, enothw
ulth laglstlcer and a tbtrd on Eqrlpentr .nd, the Spec{al{et
Englnoerra rllt oreo relxrt to Bosth.

3. Mrrct DesLgn Grprp --F. P. !6tcho11

Hltcholl rrill be fu ccmpleto cl:arge of tho
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(1?-LA5 Drarlng Offico snd Strcca 0ffLcc. lie uIlI haw a
nr.u:,l.,er of ft'ojeci Err6lneera rrodcln6 for hln {ncludlngt frlngt
iiu;h; I^*sea.lae Farranee, aLe. r uho, lln turn, rf]l harra e
nueixr of Deslgn Englneers rtrb rlLl look after e grorp of
Cc'aftsnen. Ilitchell, rr111 be charged wlth t?re reaponslblltty
of eeefuig that the &rglneer{.ng dreftlng and etreeeln6 la
ca::ried r;itt as er-Il,clent1y es pcealblo ln ths ntnltnu tlno
a.'rd r&r,ir:'ra coct, which tral]. leave lieke olear for the svpn-
sf 1 techrleel rerplr,eibilltn

4. Pr"oJect Acca*rtrn6 Group - I.!1. Llse

ii:Is 6ro',rp wiJ.l teke on tha Job of provldtng
Englneerfu€ I'h;e.gr.:rcnt, Cc:pe,:gr l{elrage:antr and the B.C.A.F.
wlth ttlose lters uirich l"*ve been reguested to obta{n lnforr
atlon on prs6r'e*a1 technlcaL report$1 etc.r snd rll.1 lssus
the fo1l.o*lng tgpe of doc'.ments.

1. HoCel speclfieat3.ons

2. Stst@nt of rrkl afu{Lar to that reErcotott
by tho tl.C,A.F.

i;'c::k prcgre:s xtfl:ln the Ccxapar{f

k'agn*se rep:rts e i,::ciu3fuig Fa:+-s co'-:nts .

Qus,rterly reporla

?es}:nl.cal repcrt,a

An lnter=:aI daary nr*rs lett,er

Presontetlon Ceta {

Avrrc,-E 
" 

C . A 
" 
F. t\diteerlrtg ccs:rcs porxlenc€ o

ftds ls the grrup trhtch IJ.ndIay ras settlng
up wrder George Oscarl and rftlch lrltt ncnr be n:n by Inr Llcs.
Tlie forrat of ttrts Sroltp ls atfl.L undor dlscussl.one but lt rrltl
prol:ably abraqs thc estlrreting and rocordi.r.g Arory€ for ths
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koJect. Scott has asked to be lncludtd ln thLs ifoupo

At the ccnnencsjtent of a n*I proJectl tho
fo1J,*rir'6 ls tho rough proceduror es I eee lt at the ncraent:-

1. Tlie reg,rlreie:'it for a pertlcular yroJeci le
establ-islrcd s:it!-rj.n tlie Ccr:pu:y t*t h ilre help

of tl'ro EroJect l?eseer:ctr Croup arrcl Sales and $eivice. Tlrs
ProJecL lieoearch Gr'<n"rp uould get oub a prelir:inary discussJ.on
broclrurel daccrlbJ.ng the proJcct ln \Iery Eery*a1 forrite as
o.rtllncd ln the broch',re r'rld-cli lres prelered as an e;:r;plc on
tho ili.glr Sfrecd ?ra:oirczt.

2. A bri be.gjven to g-
Oent ::gtcc.ef, cft

the very prellnLrrary sorii at t otage. ( EBt
houra, schedules, ceto at thls etage, vould bo carrl.ed out
r*,itlSn tho ProJect }iesear'cir Gror.pl but uith the essLstsnee of
t!:o other r*crkir6 6rouix.)\

I
I
I

3.

sfrecifj-c req'.lrrffilent,
the f niLi al hoject s

FrcjccL Has to pi'oceeC further on tlre
of B fcix'a} e&Ies Cccin:enb Eo rreet a
Iircject s"uCies Ho'ril"d b€ carj,ed out, Ln

office ir:Cer C he:-.bei'l-:l-n.

I f t!'ie
Lasis

(

l+. An 1-nbenstve se1-lhg eer-Ilalgn r+aJ-C be
ii:stiiubeC wl:cre necessa.r;', tleseC ori e fal-rl;f

fornalized brochure.

5. Ass',xring tha! vo received a. prnIln5nartr' con-
trasbr or a leitei of lntcntr tfu uouLd, then

procoed rith prel3sri.rurry dcel6n ln the Inltl^el Projects Of{aeer

6. Aa tlds del6n proeeedodp a HroJect Dmfuner
$ou1-d bo chosen to take {\rLL respc'sibillty

for tlre ProJect, and carrir tt throqh. (At this ther fornat-
ieod Fot'r char{,e, fiarts cow:toe tnrdgete, ebe.l rould be lsstud
and controlLed on a da;'to day basl.g by tho firoJect AccounLtrg
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G:'oup, but r:ridor tho dlroctlon of tho ProJoct Desfuner.

T tea}:Laa ttat thl,s eet-rrp leavoE Adeyr6

6rc/up out of ttro eguallon so far as tlre operatlo'na are con-
cen.,bC, a:itl I visr.rall,tc tirat he I+IIL be concentrebin6 xxore

on the orrer-all diviololull raaLterc, such a's facl-llttes;
hlrlng pro6ra:8, salar/ a&r'.i.nlstretlori eLe. ?hen ttre res-
pons-iiriii.ty for bud.gat cor:Lrol rrjJ'l be trlth tho ProJect
lioslgnere deLegeted lrfuere nec#ssgJq,' to the oporat!.ng Eroup6,
and the ifire alanrr a$e'ra-, so to sFr,d'-r wi-ll bo riih
Llasro 6roup,

Thts organfuatlon Le no0 yqL lo operatlon,
bub tlrere le a gredual transltlon U<*rard,s lte vhfgh ve hope-
wilL be acl*eve,l. I'ery quick$. I reallEo that thi.s ts a qidck
a::d dj-r't*v elrot at the tirggrlzati.on lbcr yor:r Point of vl.*'l
lioncvere it h-i]l at leasl girrc yorr e€lre idea of trhat Hc are
a+"ber-rptlni; Lc aeL up.

J. C. flLo;nC,
tTcS-FrLrSIDE'3, E ;GI I:83* i.C,
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