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No. 82-57 

Copy No.---2..k., 

THIS DOCUMENT O!' LOAN FRO 1 THE PRIVY COUNCIL OFFI CE - CANADA 

SECRET 

CABI ET CONCLUSI ONS 

A meeting of the Cabinet was helcl in the 
Privy Counc il Chamber, on Thursday, October 24th, 
1957, at 10: 30 a.m. 

Present: 

The Prime Minister 
(Mr. Diefenbaker) in t he Cha ir, 

The 1-11 ister of Public Works 
and Acting Minister of Defence Production 

(Mr . Ore en), 
The 4inister of Fi nance 

(Mr . Flemi ng,) 
The Minister of Veterans Af fairs 

(Mr Brooks) , 
The Minister of Transport 

(Mr . Hees), 
The Solicitor General 

(Mr. Balcer), 
The Minister of National Defence 

(Mr . Pearkes), 
The Minister of Trade and Commerce 

(Mr . Churchill) , 
The Minis te r of Jus t ice 
and Acting Minister of Citizenship and Inunigration 

( •1r. Ful ton), 
The tUnis ter of National Revenue 

(Mr. Nowlan), 
The i ni s ter of A~iculture 

(Mr . Harkness) , 
The Mini s ter of Fisheries 

(Mr. Mac Lean), 
The 1inister of Labour 

( r. Starr), 
Te Postmas te r General 

(Mr. William Hamilton), 
The Minister without Portfolio 

(Mr . Macdonnell) , 
The Minister of Mines and Technical Surveys 

(Mr. Comtois ) , 
The ~.inister of National Health and Welfare 

(Mr. Montei th) , 
The Minister of Northern Affairs 
and Na t i ona~ Res ources 

(Mr. Alvi n Hami ton), 
The Sec r etary of State for External Affairs 

(Mr. Smith ) , 
The Leade r of the Government in the Senate 

(Senator Haig) . 

The Secr e tary to the Cabinet 
(Mr . Bryce), 

The Assistant Secretaries to the Cabine t 
(Mr. Fournier ) , 
(1r. Martl.n). 

http://data2.archives.ca/e/e049/e001200697.gif
http://data2.archives.ca/e/e049/e001200697.gif


http://data2.archives.ca/e/e049/e001200700.gif 

 

 

 

SECRET 

Dcm1n1on Pr ~vi cial Conference on f_~ca relations ; 
arrangements 

14 . The Pr1 - e M1 1ster read a draft _etter 
uhich he was proposing to senato the provincial premi e rs 
concerning the forthcoming Dominion Provi ncial Conference 
on fiscal relat ions. He had some relliervations as to the 
ece ssi ty o.f ob taining their permission he i' ore tabling 

any co.rrespondence which he had prev1o sly exchanged with 
them. 

15 . The [ i ni ster of' Finaoce said that it 
would be hopeless to aUii- at: suosta.ntia! results in a 
two- da y con~erence . It migh t be better to throw the 
conference 1 .. i de open in order t hat the g vernment m1.ght 
ha.v,e a c ear understanding or the sum to tal of things 
which the provin.ces wanted . ! t would be helpful 1.n he 
matter of di v_sio of rev,enues :!.f the i mplications of 
unemployment insurance , hospital insurance etc. , etc ., were 
ful l y understood . 

6 . The Cab .net noted the remarks of the 
Prime Minster an o r the Minister of Finance and deferred 
c onsi ·era t1 on of ar r an ements for the Dom1 :n1on Provinc_al 
C:inference on fts.cal relations to the nex meeting . 

R, . Roe Cana a; lay-offs a t A· r -2 A.1rcraft aod Qrenda En ines 

17. The !Unister of National Defenc e stated 
that it had been repor . .f~d to h111l thae a very large number 
of wor _ers i n subaidiar 7 of" /J. . V. Roe Canada were bei ng 
laid -of - as a reaul t o~ the government ' e action in 
cancell111g the const ruction of the CF- 100 Mark VI. Between 
now and nex t July, about l , 750 men ,wuld be laid off 
a Avro Ait'craft and 1,200 at Orenda Engines. '!'he Members 
of Par-11ament i n whose constituencies these companies 
uere s tua te d had appeale ., to him to t a.ke measures to 
ease this situation. A suggestion which he did not 
en or-se had been ma.de to build 35 CF-100 ~ark V'aand give 
them to the Da nish government as mutual aid. This 'dOuld 
cost between $ - 0 and. $15 million. 

18 . The Minister or Labour reported that 
according to his 1 f ormation the A.vro ,employees were c ming 
h r e ne;c [, onday to see their Members or Parliament. He 
thought that the company was a dopting a v1nd1cative 
attitude and that 1n th~ir lay-offs they were goi ng far 
b~yond what 1a.s necessal'y. 
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SECRET-

- 5 -

_g , During the discuss1on the follo~ _ng comments were r..ade, -

(a) One of the areat disadvantages in following up t he suggestion of maki ng a gift 
under mutual a1c to the Danish government was 
that, du.ring the lifetime of these aircraft, 
the Canadian government would be bound to 
provi de , most likely at its own expe nse the 
s.are parts required for maintenance. 

(b) A decision in this matter 
mig)it be deferred until the foll owing 
>1eek afte r discussions on pooling of efforts in defence had taken place on Saturday with 
t he Prime Minister of the Un:!. ted Kingdom unless, of course, the lay- offs were to be announced 
this 'ay or t he next day . 

(c) It had to be recognized that 
it was difficult to save money without putting 
men out of work. There was a clash between 
the desire to economize and poli tical 
e;:pediency. • 

() Some had su3gested that severance pay be given to those who t•1ere being la1d off, 
butt 1s was not considered at all sound and 
wou d be an i mportant innova tion which would 
lead t o similar requests from others . 

(e) The three Conservative Members 
of Parliament involved had been e ected on 
a programme that there would be no lay- offs. 

(f) Considerati on should be gi ven 
o what size of lay-off could be acceptable 

politically on the assumption that 5 vote s 
might be lost per man laid off . .is c ould 
involve almost 10 , 000 votes . 

(g) A heart-to -heart discus s ion 
should be held at once in Ottawa. with the 
off1c1a s of Avro and Orenda. They should 
be asked to come to Ottawa today if possible. 

(h) The Act1ng Ministe r of Defence Production would be the prope r person to 
convene these officials whom he could meet 
together Nith the Mini sters of Labour, Finance , and Nati onal Defence . 

20. The Cabinet noted the r eport of the Minister of National Defence and aareed that the Acting 
f• 1nister of Defence Production and the Minister of Transport get in touch i1wiediately ~,ith officials of Avro Aircraft an· Orcnda Engines to invite them to come to Ottawa for di scussions on the proposed lay -offs , and that the 
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SEC.RET 

- 6 -

c : mpani<=s be asked to hold p a .y lay- offs unt1 - t he _r 
office rs ha d met with the Mln-ste rs concerned . 

( la t e : Before thee a ~r the meeting t he A ting Min_ster 
. of D~f~nce Production ,,;as able to r eport t hat these 

arr-angemen s l'lad h•een successful y co p_eted a nd that 
the mee ting woul take place that evening ) . 

F'1nanc1a a r eement 'between t he Federal government and the 
Government oi the Yukon iierrltory 

2 . The Minister of Northern Affairs and 
Nat!?nal Re s ource s reported -cha~ he ano ·ch e Minister 01' Finance 
were In a greemen~ with the rec omrne dat1ons of an In erdepart ­
mental co 1,tee as to the terms of the new financial 
agreements 'oet,,1een the Federal government and the gover ent 
of the 1{ukon _rri tory. T .ese !'ecommend.ation.s coul d be 
summarized as i"ol l o•,.;s : 

(a) the Terri tor1al govern en.t 
s hould a. ply $625, 000 from 1 t a accumulated 
reserves to~1ards capital expe nditures; 

(b) t he Ter l'i torial government would 
undertake , on i ts own part and on that ,of its 
munic:tpal ties_. to abataln fr om the 1.mpos1tion 
of corporation taxe:s and taxes o•n 1nd!v1dua l 
and corporate incomes; and on successlons , 
f or the next 1'1 ve years ; 

(c) · 1n each of the next f i ve years, 
bei;inning in 1957-58, the government of Canada 
woul pa.y to the T ... rri tor1al government, a 
popula i on subsidy e:qu1.valent to ,eighty cents 
per capita , w ich woul d amount to the sum of 
$9 , 752 , an d a grant 1n aid of its g~vel'nment 
and council in the amoun of $30, 000; and , 

( d) the govern.men t of Canada would 
pay t o the Territori a l government the amount 
of $419,000 or t he fiscal year beginning 
April 1st, 957, and 1n the succeed:Lng fiscal 

ears a n amount wht ch would va.ry from$ 19 , 000 
in .. he same pr oper ton a s the gross national 

r oduct at factor cost per capi ta 1'or the 
pr ecedi ng calendar :,ear varied w1. th respe ct 
to the gross national p.roduc a t factor cost 
per capi t a f?r th~ base calendar year 1956, 
subject t he cond1tlon hat he resultant 
payment for any fisca.l year would not be less 
t . an n nety-ftve per -cent of the pa yment 
fo r the preceding ye ar. 

An explanatory memorandum had been circulated , 
l nlater ' s tne orandum , Oct. 15,1957; Cab. Doc, 259 -57) . 
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