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19 June 1957
Mr. R, N. Lindley

J. Ce Floyd :
ITE¥S ARISING QUT OF MAMAGEMERT MEETING, JUNE 17/57

ten Cre

Yarie 5 Ving Strength -~ 1 discussed this with

you yesterday morning.

Iten Two

Arrcw Cost — Joe Turner would like a monthly
breakdown on our budget, if possible.s I told him I thought it
was a straight line through 157, however, you might get Ron Adey
to talk to him about this. . :

Iten Three

Position on Overtime and Dixie Plaza — Could
you glve me a short note on this since, as I understand it, we
were to have no more than twenty people at Dixie Plaza by the
end of Septerber, at which time, also, we would have dezlt with
the overtime,

Item Four

red mentioned his conversations with the R.C.A.
people and I told him that we were reviewing the possible savings
on the Astra system with R,C.As Incidentally, I think we got our
wires crossed on this a little, since your memb deals with a
minimum system, whereas the data I wanted was on what the Company
felt was a good adequate system with no frills and luxuries, and
especially deleting those items for which the ground control
would not be available for soze time after the aircraft went
into operation,
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Wo pointed out to ay that thers were obviously
two woys, ay we see it, of tackling this weapon developments-

1. ihe R.C. !;F. could chocse a weapon beling developed
by the Unltsd flates which was cazpatibla with thre
overall weapen 2,*;‘st,e_‘, e:-.r;d it appeered that the parrow X, with
QIuViu-O”’l for olitor Figh yisld 01 warlead or atoulc warhead,
yould be zvallatle in &\...,..‘ .?.i Ly the time scale con sidered
Thay con *"d then ensurs that L 0! V‘lC'} wis used 29 an int-
erim was, in fact, cne of the {yorrow X frily of woapons, so
that their legistics and traln §n~ etc, would Lave contirudty.
This rcad was availsble to thes now in the send-active fumily of
weapons belng develeped at Rayiheon for the UlS. lavye The
Sparrcw 3 could be used now, and gradual developrent towards the
Sparrow X could take place, using the saze weapon councept of a

sei-active nlssile.

2. The olher ailermativa, and the one which the R.C.A.P.
had appercitly closen, was to take a missile which
had been atardened by whe U.S5. lievy, and develop it to the point
at which it would be the quv alent, say, of the Sparrow X, and
canpetible with tle gwera Arrcd weapons system concepte From
the figures which Bob Lindley had cobiairad tran Feythecn, 1t app-

=

‘eared that this would entail an erncmuous riesile development and

pre-production prograa for Canada, w‘ ich mizht run into a hundred
million dollars, and even when this was through, the mlssile
would not neceessarily be compatible with a Contlnental dafence
syolen,

Fay said that he was generally awere of all these
points, although hie had not realiged the cost which might be in-
volved in the Sparrow 2 development programe I left a copy of
Bob Lindley's memo to me on Sparrow 3 development costs, and Ray
13 to extract what he wants fras this and return it. Be said that
a meeting had Just taken place on the complete Arrow program,

the main object of which was to bring Hendrick up to date on the
situation after his recent return from mx-Ope. arnd that they had

themselves come to the conclusion that the Sparrow 2 woaId"}iroBably
not be available for operatioral use until about 1965,

evsesveves 3



Page Threce
28 June 57

He confossed that ho was not clear himself on some
of tho reasons for the CAS's dacision to continue with the :
Sparrow 2 ard abandon the Sparrow 3, hovever, he caid that this
wova had boen made after many checks, including a visit to
fuasr by the Vice Chief, and that there had also been a strong
reccanendation from the U.8,. Mavy that Carada should rot switch
from Sperrow 2 to 3 at this tice (This is probably because
Suser fesl that it would be in thelr own lrtersst to Lave
Canada couplete the developrent of the Cparvow 2 rissile, at
Careda's expense, as a back-up for thelr Cparrow 3 dovelopment
Progrtite )e

lettar from Thoupson bo yoursslf with rerzrd Lo Missile
- Fis-llarapament(})

> I mentioned to Fay that we bad received the leiter
fran Thoupsen which was very strongly worded and sugpested that
Avro had got too deeply into the management of this program.
Ray said that it had always been the intentlon of the R.C.A.F,
that Avro should carry out the design studies, both on weapon
cazpatibility, working directly with Do s but kesping
Canadair informed, and ke said that we should quote the R.C.A.F.
letter which gives Avro this responsibility. 1 told him it was
certainly not our intentien to get anybody's nose out of joint, -
and we had st attenpled to carry oul the instructieons of the
TeCeA.Foy whilch we believed we had dons,

He fslt that thers was & little competitive
Jealousy evident among the other partles concernsd and that they
~had probably approacted D.D.P,, mcaning about Avro's over-enthus-
iasm on this subject. FRay assured us that we had the full support
of the R.C.A.F. in the way that we had handled this whole
business. (I am writing you a separate memo on this,)

CF-100 Mark 5 ¥ings

Foottit said that the general opinion in the R.C.A.F.
was that, while there was rno question that the Yark 5 was as sirong

«assseve n



Page Four
23 June 57

as tho spocification indicated, it was going to be very diffi-
cult to educate the flying boys on the low level structural -
Hnitations, and Avro wers probably going to be asked what it
1rvolved to dmprove the load factors at low altitude, includ-
ing ary repalr schemas which might lmprove the sitvation,
doleting wing tip extensions, etc., and that we should indic-
ate the ollect on performancs and cost, ete, of doing this, '
Lrcluding retrefit. (Ye are checking this,)

This weeting was completely inforwmal and should
be considsred as an Moff tho record” deal wlith no quotes of tle
conversations to anyore. We meroly tried to leave with Pay
sufficient thoughts and data to assist him in dealing with soue
of the polnts which are cwrent in Oltawa at present,

Je Co F'loy'd,
VICE-PRESIDENT, ENGINEZRING
JCF-kas
Ce: Fr, RJM, Lindley
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