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Encl: (1) Section F (Replaced in its entirety)
(2) Section G (Replaced in its entirety)
(3) Section H (Replaced in its entirety)
(4) Section L (Replaced in its entirety)
(5) Section M (Replaced in its entirety)
(6) Replacement Pages (various)
(7) General Counsel of the Navy letter of January 31, 1997
(8) HTRW Remedial Action Work Breakdown Structure, Data Dictionary,
Standard Descriptions

A. The hour and date specified for receipt of offers is extended to 2:00 p.m. Hawaii
Standard Time on March 18, 1997, as a result of this amendment.

B. Replacement pages or revised sections for Amendments 0001 through 0003 have
been incorporated into this Solicitation.

C. Sections F, G, H, L, and M of the RFP are replaced in their entirety with their
respective revised sections provided in enclosures (1) through (5). The changes are
identified in bold italics.

D. Replacement pages are provided in enclosure (6) for sections not replaced in their
entirety. The changes are identified in either in bold italics or italics with vertical
lines.

E. The following revisions are incorporated into this Solicitation as follows.

SECTION F

Under Section F, Deliveries or Performance, incorporate the following changes into this
solicitation:

(1) Under the Table of Contents, replace the title of Paragraph F1 as follows:

Delete: FAR 52.242-15 STOP-WORK ORDER (AUG 1989)
Insert: FAR 52.242-15 STOP-WORK ORDER (AUG 1989) ALTERNATE | (APR 1984)

(2) Under Paragraph F1, Page F-1, replace the title of the paragraph as follows:

FAR 52.242-15 STOP-WORK ORDER (AUG 1989) ALTERNATE | (APR 1984)
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(3) Under Paragraph F1, Page F-1, replace Subparagraph (a)(2) in its entirety with the
following:

(2) Terminate the work covered by the order as provided in the Termination clause
of this contract.

(4) Under Paragraph F1, Page F-1, replace Subparagraph (b) in its entirety with the
following:

(b) If a stop-work order issued under this clause is canceled or the period of the
order or any extension thereof expires, the Contractor shall resume work. The
Contracting Officer shall make an equitable adjustment in the delivery schedule, the
estimated cost, the fee, or a combination thereof, and in any other terms of the contract
that may be affected, and the contract shall be modified in writing, accordingly, if:

Section F is replaced in it's entirety and provided in enclosure (1).

SECTION G

Under Section G, Page G-ii, incorporate the following change into this solicitation:

Delete:
Para # Title Page #
G13 FAR 52.219-9 SMALL, SMALL G-12
DISADVANTAGED AND WOMEN-OWNED
BUSINESS SUBCONTRACTING
PLAN (ALTERNATE II) (MAR 1996)
Insert:
Para # Title Page #
G13 FAR 52.219-9 SMALL, SMALL G-12

DISADVANTAGED AND WOMEN-OWNED
SMALL BUSINESS SUBCONTRACTING
PLAN (ALTERNATE Il) (MAR 1996)
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Section G is replaced in its entirety and provided in enclosure (2).

SECTION H

(1) Paragraph H8, Required Insurance on Page H-4 has been revised to reflect its
applicability to the subcontractor as well as the prime contractor. The minimum type of
insurance required for Aircraft Public Passenger Liability and Vessel Liability has also
been added as follows:

Paragraph H8, Paragraph A, revise the first sentence as follows:

"A. Within thirty (30) days after award of this contract, the Contractor and the
subcontractor, if the terms of the prime contract are extended to the subcontract shall
furnish the Contracting Officer a Certificate(s) of Insurance as evidence of the existence
of the following insurance coverage in amounts not less than the amount and type
specified below in accordance with FAR 28.307-2."

Paragraph H8, Paragraph A, delete the word, "Comprehensive" from "Comprehensive
General Liability."

Paragraph H8, Paragraph A, under Aircraft and Passenger Liability, insert the following
at the end of the paragraph,

"Coverage for passenger liability bodily injury shall be at least $200,000 multipled
by the number of seats or passengers, whichever is greater."

Paragraph H8, Paragraph A, under Vessel liability, add the following:
MARITIME INSURANCE

1. General. During the full period of this contract, for any vessel performing services
pursuant to this contract, whether owner by the Contractor or under charter to the
Contractor, the Contractor, vessel owner and/or operator of the vessel shall maintain
the customary full-form marine insurance coverage on the Vessel (including cover
against pollution damage and cargo loss), including Hull and Machinery, Protection and
Indemnity (P&I), War Risk Hull and Machinery including P&l and Second Seamen's War
Risk.
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2. Limitation of Liability. Except as otherwise specifically provided herein, the
Government shall not be liable for any loss, damage, expense, cost or liability
whatsoever and howsoever incurred by the Owner of a vessel performing services
under this contract or by the vessel or which are imposed upon such Owner or vessel
by operation of law to the extent such loss, damage, expense, cost or liability would
normally be covered by insurance of the type described in the preceding paragraph.
Any amount due owner under this Article shall be subject to setoff by the Government to
the extent of any amount recovered under insurance carried by the Contractor or to the
extent of any amount recoverable under insurance required in the preceding paragraph.

3. Notification to the Government. Contractor, shall, to the maximum extent
practicable, keep the Government, through the Contracting Officer, currently informed,
in writing, as to the potential vitiation, suspension, lapse or termination of any of the
Vessel's insurance policies required to be maintained pursuant to this clause.

4. Government Named Assured. The United States of America shall be named as an
additional assured with waiver of subrogation under the Vessel's Hull and Machinery
policy (and under the Increased Value policy if applicable), under the Vessel's P&l, and
Second Seamen's War Risk. The naming of the United States on Owner's P&l policy
shall be subject to the provisions of Owner's Privilege Clause, when such clause is
substantially the same as Privileges Clauses standard in the maritime industry.

5. Deductible. In no event shall any of the foregoing insurance provided in this section,
"Maritime Insurance," contain a deductible in excess of $50,000.00.

Section H is replaced in its entirety and is provided in enclosure (3).

SECTION |
(1) Page Ref. Question
-3 Sec. | Subject solicitation is missing FAR clause 52.228-7,

Insurance Liability - Third Persons. FAR 28.311-1 requires
that this clause be used in cost reimbursement contracts.
Request that 52.228-7 be added to the applicable clauses
listed in Section | of the solicitation.
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Answer:

Under Section H, Page H-6, delete Paragraph H14 in its entirety and replace with the
following, "There are special provisions concerning indemnification by the U.S. Navy to
the State of Hawaii during the period of Navy control of access to the Kaho'olawe Island
Reserve. See Section 10001(e) of Title X, Public Law 103-139."

Under Section |, Page |-3, Paragraph | 1, incorporate the following clause after
52.227-14, Rights in Data - General, JUN 1987, as follows:

FAR REF
NUMBER CLAUSE TITLE DATE
52.228-7 Insurance - Liability to Third Persons MAR 1996

(2) Under Section |, Page I-3, Paragraph | 1, incdrporate the following clause after
52.242-3, Penalties for Unallowable Costs, OCT 1995, as follows:

FAR REF
NUMBER CLAUSE TITLE DATE
52.242-4 Certification of Indirect Costs OCT 1995

(38) Under Section |, Page I-3, Paragraph | 1, FAR 52.233-3, Protest After Award
(Alternate [), delete and replace the date as follows:

FAR REF
NUMBER CLAUSE TITLE DATE
52.233-3 Protest After Award (AUG 1996) (Alternate 1) JUN 1985

(4) Under Section |, Page |-4, Paragraph | 1, DFARS 252.223-7002, Safety
Precautions for Ammunition and Explosives, delete and replace the date as follows:

DFARS REF
NUMBER  CLAUSE TITLE DATE

252.223-7002 Safety Precautions for Ammunition and Explosives MAY 1994

The replacement page is provided in enclosure (6).
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SECTION L

Under Section L, incorporate the following changes into this solicitation:

(1) Under Paragraph L17, Page L-25, insert the following after Subparagraph D.5(c):
(d) It is strongly recommended that the HTRW WBS cost estimates and Cost

Breakout forms for the Sample Project and PMO be submitted on a 3-1/2" diskette in

the Microsoft Excel Version 5.0 format. If there is a discrepancy between the hard copy

and the electronic file, the hard copy will take precedence.

(2) Under Paragraph L17, Page L-30, insert the following after Subparagraph
E.3(a)(2):

(3) In addition, the Sample Project cost proposal breakdown of direct cost by
HTRW WBS should be separately identified by costs associated with UXO Clearance,
Base Camp and Temporary Roadway Improvements. A summary of indirect and direct
costs for each of the services identified above should also be provided.

Section L is replaced in its entirety and provided in enclosure (4).

F. The following questions and answers are incorporated into this solicitation as follows:
GENERAL QUESTIONS:

1. Question

The RFP should specify that twin turbine helicopters are required for the Project, at
least for portions of the contract requiring flight over water or hazardous terrain.

Answer:

Equipment requirements vary depending on the proposed typeof transportation and are
the responsibility of the offeror to determine.

2. Question

What percentage of Native Hawaiian business involvement is provided for in the Prime
contract?
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Answer:

There is no percentage requirement for Native Hawaiian involvement in the prime
contract.

3. Question

Why have you neglected to include in the RFP the Akaka Amendment (Section
8127(A)(B)) which gives especial preference to businesses owned by Native
Hawaiians?

Answer:

See letter from General Counsel of the Navy dated January 31, 1997 which is provided
in enclosure (7).

4. Question

At what point can the contractor initiate conformance procedures for labor categories
not covered by the SCA or DBA (i.e., laborers conducting sweep activities that require
health and safety training)? How do we estimate costs for laborers in these categories
while responding to the sample problem?

Answer:

(1) The Contractor should initiate conformance procedures for labor categories not
covered by the Davis-Bacon Act (DBA) or the Service Contract Act (SCA) after contract
award. See Section J, Attachment JL.11, for general information on the conformance
process.

(2) For solicitation purposes, the offeror is responsible for developing a proposed rate

which, if awarded, must be conformed and approved by the Wage and Hour Division,
Employment Standards Administration, U.S. Department of Labor.

5. Question

What is the DBE requirement, if any, and how will it be used to evaluate proposals?
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Answer:

If the acronym "DBE" refers to "Disadvantaged Business Enterprise," the requirement
for subcontracting with Small Disadvantaged Businesses is included in the RFP under
Section G, Paragraph G13, and Section |, various clauses addressing small
disadvantaged businesses. Section L, Paragraph L17, Subparagraphs C.3(e) and
(e)(1), provide instructions for submission of proposals regarding small disadvantaged
businesses. Section M, Paragraph M5, Subparagraphs E.3(e) and (f), include the
evaluation factors that will be used to evaluate offers. No preference will be given to
contracting or subcontracting with large disadvantaged business enterprises.

6. Question

Consideration should be given to establishing an alternate approach which enables the

prime to utilize fully qualified personnel available locally instead of importing this talent
from the mainland at a premium cost.

Answer:
Additional credit will not be given for utilizing “fully qualified personnel available locally."

See Section |, paragraph 112 which states, "The Contractor shall employ, for the

purposes of performing that portion of the contract work in the State of Hawaii,
individuals who are residents of the State, . . . ."

SPECIFIC QUESTIONS

1. Page. Ref. Question
B-1 Sec. B, Section B states, “Base Year $30,000,000 First
L-10 L17. Option Year $40,000,000.” Section L17.B states,

“the budget estimate for the base year and first year is
approximately $20,000,000 to $25,000,000." Please clarify
the discrepancy between Section B and section L as to the
project budget for the Base Year and the First Option Year.
Is it Base Year = $30,000,000/First Option Year =
$40,000,000 or Base Year = $20,000,000-$25,000,000/First
Option Year = $20,000,000-$25,000,000
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Answer:
The discrepancy is noted. The change is incorporated as follows:

Section L, Page L-10, Paragraph L17.B. Volume | - Technical Proposal.

Delete: (second sentence) Note: To assist in the preparation of your technical
proposal, be advised that the budget estimate for the base year and first option year is
approximately $20,000,000 to $25,000,000.

Insert: To assist in the preparation of your technical proposal, refer to the breakdown of
the estimated cost plus award fee for the base year and each option year in Section B,
Supplies or Services and Prices/Cost.

Section L is replaced in its entirety and provided in enclosure (4).

2. Page Ref. Question
B-2 B1 CLIN O001AC Est. PMO Other Non-Fee Bearing Cost. Can

you provide an example of “Other PMO non-fee bearing
costs” other than travel, contractor-acquired property,
including rentals, FCCM, and subcontracts?

Answer:

Subcontracts should be included in SLIN 0001AA, Estimated Recurring PMO Cost or
SLIN O001AE, Estimated Non-Recurring PMO Cost. Travel should be included in SLIN
0001AB, Estimated Recurring PMO Non-Fee Bearing Travel Cost or SLIN 0001AF,
Estimated Non-Recurring PMO Non-Fee Bearing Relocation Cost. "Other PMO Non-
Fee Bearing Costs" includes contractor-acquired property, rentals, and FCCM.

3. Page Ref. Question
B-2 B1 What should the assumed contract start date be for pricing
purposes?
Answer:

As stated in the synopsis published in the Commerce Business Daily on
October 3, 1996, the estimated start date is July 1, 1997, however, this date is subject
to change because of uncertainties that may occur in the pre-award stage.
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4. Page Ref. Question
B-2 - B1 Will the Government consider including a nominal
B-9 base fee (e.g. 2%) as part of the total award fee?
Answer:

No. By establishing the base fee at 0%, the Contractor is given an opportunity to earn
fee commensurate with optimum performance.

5. Page Ref. Question
B-1 - Sec. B Please identify what elements comprise Non-Fee Bearing
B-9 Travel Cost.

Answer:

Non-fee bearing travel costs include those travel costs described in Section G,
Paragraph G20.

6. Page Ref. Question
JL.2-i Section C, Request information on the following documents and how to
JL.2 obtain a copy of each.

1) Navy NAVFAC Design Manual 5.5, General Provisions
and Geometric Design for Roads, Streets, Walks, and
Open Storage Areas (current version)

2) Military Handbook 1005/2, Hydrology, Military Handbook
1005/3, Drainage Systems

3) UXO Clearance Results Map (current version from
Model Cleanup)

4) Topographic Survey-Unexploded Ordnance (UXQO)
Model Cleanup Map, May 1996

Answer:

For items 1) and 2) above, the Navy NAVFAC Design Manual and Military Handbooks
are available for viewing at the Pacific Division, Construction Contracts Branch, Bldg.
No. 62, 4262 Radford Drive, Honolulu, Hawaii. The documents may also be obtained
from the Naval Publications and Forms, Naval Aviation Supply Office, in Philadelphia,
Pennsylvania. See Amendment No. 0002 issued on January 24, 1997.
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For items 3) and 4) above, the UXO Clearance Results Map and Topographic Survey
Map are available at the libraries, the Construction Contracts Branch, and the Compact
Disc of the RFP as noted in Section C, Paragraph 15.0.

7. Page Ref. Question
C-1 C.1.0, Other than Jefferson Proving Ground, what testing
C-7 C.1.26.1 environment will the Navy accept, and what documentation
C-8 C.1.26.2 is required, to prove the detection probability of 85% of new

or emerging detection equipment for acceptance and use on
Kaho'olawe.

Answer:

Facilities on Kaho'olawe Island will be employed for detection verification purposes.

8. Page Ref. Question

C-10 C.1.33:1 For the purpose of evaluating qualifications, how will the
Government credit higher education above the stated level?
(i.e. what are the equivalent years of experience for M.A. or
Ph.D.?)
Answer:

Specified are minimum requirements. The Government will give additional credit for
exceeding these minimum education requirements, if the proposer can demonstrate that
the additional education requirements will result in meaningful quality enhancement of
the work performance.

9. Page Ref. Question
C-10- C.1.33 Will the Government accept a candidate who is fully qualified
C-26 C.1.34 in all other respects, but does not have certification, subject

to attainment of the required certification within a certain
period, e.g. within six months of award of contract?

Answer:

The Government will only accept candidates who are fully qualified and meet at least
the minimum requirements of the RFP. However, see Section L, paragraph L17.C.4(b).
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10. Page Ref. Question
C-10 C.133 Are the "minimum Required Qualifications of Key Personnel"

intended to be minimum acceptable qualifications or are they
intended to be basis for evaluation of the relative
qualifications of key personnel?

Answer:

They are the minimum acceptable qualifications for Key Personnel. However, see
Section L, paragraph L17.C.4(b).

11. Page Ref. Question

C-10 C.1.3.3.1 The qualifications outlined for the PM and SPM are very

C.133.2 narrowly focused on UXO operations. The UXO industry is
relatively young with a history of small dollar value contracts
which significantly limits the number of individuals available
with the background specified in the RFP. This reality will
result in most contractors competing for this procurement
finding it difficult if not impossible to locate a quality PM and
SPM with these qualifications. In addition, it will preclude
companies with strong management and integration
reputations from assigning a PM or SPM with the corporate
heritage that has historically engendered success.
Therefore, in lieu of only UXO clearance operations, will the
government consider the following experience in hazardous
environments that reflect the broad diversity of skills required
by the PM and SPM for the successful execution of this

contract?

»  Environmental remediation

*»  Ammunition/explosives logistics
« EOD operations

Remote logistics operations to include water craft and

helicopter operations

* Military operations at remote locations (islands) to
include base camp operations

*  Ordnance management

*» Management of large budgets in related fields
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* Management of large complex/diverse operations with
most of the same activities as the RFP specifies

* Facilities Management
Answer:
The qualifications for the Program Manger (PM) have been changed as follows:
Revise Section C.1.3.3.1 Program Manager (PM), subparagraph (c) as follows:
Delete: the period (.) at the end of the sentence.
Insert: (at the end of the sentence) "is highly desirable."
The replacement page is provided in enclosure (6).
The qualifications for the Senior Project Manager (SPM) remain as specified, however,
Section L, Page L-22, Paragraph L17, Part C, Subpart 4, subparagraph (b) is revised as
follows:

"(b) Following your proposal for an organizational structure and incorporation of
position titles and functional responsibilities in accordance with Section C, paragraph
1.3, you may separately propose an alternate organizational structure; innovation and
creativity is encouraged. The alternate organizational structure may involve changes to
the positions, position titles, personnel qualifications, and functional responsibilities of
Key Personnel, Non-Key Personnel, and those positions listed in Section C, paragraph
1.3, subparagraph c, Other Personnel.

Section L is repléced in its entirety and is provided in enclosure (4).

Revise Section M, Paragraph M5.E.4(c) as follows:

Delete: in its entirety.

Insert: Quality, feasibility, and comprehensiveness of the alternate approach to the
Contractor's organizational structure for Key, Non-Key and Other Personnel. Adequacy

of proposed changes to the minimum personnel qualifications.

Section M is replaced in its entirety and provided in enclosure (5).
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12. Page ef. Question
C-11 C.1.3.3 These paragraphs delineate the duties and minimum

required qualifications of Key and Non-Key personnel. The
Joint Military Services adopted the Master EOD Technician
designation in the mid 1970's. Master EOD Technicians are
normally designated according to service particular
requirements and in general, it requires 10 years to earn the
designation. In cases where an EOD Technician served
honorably for 10 or more years before 1974, may these
individuals be considered as qualified Master EOD
Technicians?

Answer:
Yes, if adequately documented.

13. Page Ref. Question

C-11 C.1.3.34 Can the RFP personnel qualification requirements for the
Project Health and Safety Manager (HSM) be realigned to
reflect the primarily UXO mission of the project?

Answer:

The Unexploded Ordnance Safety Officer (UXOSO) is required to meet the minimum
Unexploded Ordnance (UXO) qualifications to ensure proper UXO safety. However,

offerors are free to propose an HSM with UXO/Explosive Ordnance Disposal (EOD)
experience.

14. Page Ref. Question
C-12 1334 (1) The qualifications of the UXOSO and the

C

C.1.3.3.4.1 Construction Safety Officer (CSO) are such that the
Project Health and Safety Manager (HSM) is required to
directly supervise all (100%) of their activities if they are
uncertified, as opposed to fifty percent (50%) of the time
indicated in the HSM Section. Please clarify.

(2) Is this supposed to be the Project Health and
Safety Manager in Sections 1.3.4.5.a and 1.3.4.6.a?

K
)
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Answer:
(1) Follow the requirements of C.1.3.3.4.1.

(2) The Project Health and Safety Manager is the correct position title. Section
C.1.3.4.5a is revised as follows:

Delete: (second sentence)

Insert: "If not so certified, the UXOSO shall work only under the direct on-site
supervision of the Project Health and Safety Manager who is a Certified Safety
Professional, as provided for in Paragraph 1.3.3.4.1."

Section C.1.3.4.6a is revised as follows:

Delete: in its entirety.

Insert: "Certified Safety Professional under continued certification by the Board of
Certified Safety Professionals; if not so certified, shall work only under the direct on-site
supervision of the Project Health and Safety Manager who is a Certified Safety
Professional, as provided for in Paragraph 1 3.3.4.1."

The replacement page is provided in enclosure (6).

15. Page Ref. Question

C-12 C.1.3.34 Would a Certified Industrial Hygienist, board certified by the
American Board of Industrial Hygienists, be considered
equivalent to a Certified Safety Professional? Are there
experience qualifications which would make a CIH
acceptable for this position?

Answer:

The requirement is for a Certified Safety Professional. However, see Section L,
Paragraph L17.C.4(b), which indicates that offerors may propose an alternate
organizational structure with duty positions and qualifications that differ from those
stated in Section C. This may include alternative certification means for the Project
Health and Safety Manager.
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16. Page Ref. Question

C-13 C.1.3.3.6 Can the RFP personnel qualification requirements for the
Project Quality Control Manager be realigned to reflect the
primarily UXO mission of the project?

Answer:

Offerors are free to propose a Project Quality Control Manager (PQCM) with UXO/EOD
experience. UXO qualifications, while desirable, are not necessary for the overall
management of the Project Quality Control Program or for the supervision of
subordinate Quality Control (QC) levels. The personnel qualifications embodied in the
Request for Proposal (RFP) reflect the overall requirements of the project, including
UXO, Construction, and Historic Properties.

17. Page Ref. Question

C-13 C.1.3.3.6 The referenced paragraphs of the RFP require key and non-
key Quality Control personnel to be certified by the ASQC
(American Society for Quality Control) in one of three
disciplines: Certified Quality Manager, Certified Quality
Engineer, or Certified Quality Auditor, However, the ASQC
certification program is only one of the commonly accepted
programs for Quality Control personnel. Another program,
and one that is almost universally accepted by both
government and non-government organizations, is the
certification of Audit Team Leaders and Lead Auditors under
the requirements of the ASME NQA-1 standard. In fact,
NQA-1 specifies more stringent criteria in terms of
experience and practical demonstration of knowledge to
qualify for certification as a QA Audit Team Leader/Lead
Auditor than does ASQC. In order to provide access to the
ASME NQA-1 community of highly qualified QC candidates,
we request that an NQA-1 Lead Auditor or Audit Team
Leader certification be added as acceptable alternates to the
ASQC certification requirement.

Answer:

As indicated in Section L, Paragraph L17.C.4(b), offerors may propose an alternate
organizational structure with positions and qualifications that differ from those stated in
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Section C. This could include alternative certification means for Quality Management
personnel.

18. Page Ref. Question

C-13 C.1.3.36 Would an equivalent requirement be a certified QC Specialist
under certification by the U.S. Army?

Answer:

The responsibilities of the Project Quality Control Manager warrants the requirement for
a Certified Quality Professional under certification by the American Society of Quality
Control as stated in C.1.3.3.6.b. As indicated in Section L, Paragraph L17.C.4(b),
offerors may propose an alternate organizational structure with duty positions and
qualifications that differ from those stated in Section C. This could include alternative
certification means for the Project Quality Control Manager.

19. Page Ref. Question

C-13 C.1.3.3.6  There is an apparent conflict between these positions and
C-18 C.1.349 the direct supervision requirements specified.

Answer:

If the question refers to the supervision of the HPQCM by the PQCM, should the
HPQCM not be ASQC certified, see RFP Section C, Paragraph 1.3.4.9, subparagraph
e, on Page C-19. Additionally, the HPQCM should be included in RFP Section C,
paragraph 1.3.3.6.1.

Revise Section C.1.3.3.6.1 as follows:

Delete: in its entirety

Insert: "In the event that the UXOQCM, CQCM, or HPQCM is not ASQC-certified (CQE
or CQA), the PQCM shall provide direct, on-island supervision and oversight to the

uncertified QC staff for no less than fifty percent (50%) of the field operations."

The replacement page is provided in enclosure (6).
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20. Page Ref. Question
C-14 C.1.3.3.6.1 The qualifications of the Unexploded Ordnance Quality
C-17 Control Manager (UXOQCM) (C.1.3.4.7) and Construction
C-18 Quality Control Manager (CQCM) (1.3.4.8) do not say

anything about direct (or any other kind of) supervision by
the PQCM. Please clarify.

Answer:

Section C.1.3.3.6.1 establishes the supervision requirement for uncertified QC
personnel. We recognize that a limited field of candidates may hold both the technical
skills (UXOQC Management, Construction QC Management, or Historic Properties QC
Management) and also hold CQE or CQA certification. To accommodate this limitation,
the alternative of supervision by a CQE or CQA certified Project Quality Control
Manager has been provided. Requirements for direct supervision assure proper
execution of the overall Quality Program.

21. Page Ref. Question

C-15 C.1.345 (1) Please clarify if the Project Safety Officer is the same
position as the key personnel position of project Health
and Safety manager or if the Project Safety Officer is an
additional position.

C-16 C1.3.45a (2) (third line) Refers the "Project Safety Officer". Is this the
"Project Health and Safety Manager" as listed under
1.3.a7

C-17 C1.3.46.a (3) (third line) Refers to "Project Safety Officer." Is this the
"Project Health and Safety Manager" as listed under
1.3.a?

Answer:

Project Health and Safety Manager is the correct position title. See answer to Question
No. 14 above.

22. Page Ref. Question

C-15 C.1.345 Request that this requirement be re-evaluated and modified
to equalize the opportunity.
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Answer:

The Government recognizes that there are differences between each of the Military
Services in time/experience requirements for qualification as Master EOD Technician.
The Government will apply the lowest minimum time requirement of 6 years, employed
by Navy, as the Master EOD Technician qualification criteria. The total experience
required by a specific contractual position is as delineated in the minimum qualifications.

23. Page Ref. Question

C-17 C1.347 (second line) Refers to "Program Quality Control Manager".
Is this the "Project QC Manager" as listed under 1.3.a?

Answer:

Project QC Manager is the correct position title.
Revise Section C.1.3.4.7 as follows:

Delete: (first sentence)

Insert: "The UXO Quality Control Manager is responsible to the Project Quality Control
Manager for developing and implementing specific UXO sections of the Project Quality
Control Plan in compliance with the Federal, DOD, and Navy requirements."

The replacement page is provided in enclosure (6).

24, Page Ref. Question

C-17 C.1.347 The minimum qualifications for the UXOQCM state that the
candidate have "Certification in the Quality Sciences," be a
"Graduate of the Naval EOD School," and have qualifications
as a "Master EOD Technician". The alternate qualifications
state that the candidate may have completed the US Army
QASAS career program and have 15 years experience of
QASAS experience. Are these alternate qualifications also
in lieu of having attended the EOD school?
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Answer:

A limited field of candidates may hold both UXO technical skills and Certification in the
Quality sciences. Quality Assurance Specialist Ammunition Specialist (QASAS) can
provide a viable option to broaden the field while still meeting program quality
objectives. The training and experience embodied in the alternative QASAS
qualifications are not intended to replace EOD training, but will enable use of alternative
skills and strengths in both the Ordnance and Quality Assurance fields.

25. Page Ref. Question

C-17 C.1.34.7 If the staff proposed for the UXOQCM or the CQCM

C-18 C.1.348 positions are not Certified in the Quality Sciences as a CQE
or CQA, will he or she fail to meet the minimum
requirements for the position, or is the direct, on-site
supervision of the PQCM adequate to overcome these
deficiencies?

Answer:

As indicated in Section C.1.3.3.6.1, direct on-site supervision by a certified individual is
intended to provide an alternative means for uncertified personnel in those positions.

Revise Section C.1.3.4.7.b , Page C-17 as follows:

Insert: (at end of sentence) "If not so certified, the UXOQCM shall work only under the
direct on-site supervision of the Project Quality Control Manager, who is a Certified
Quality Professional, as provided for in Paragraph 1.3.3.6.1 above."

Revise Section C.1.3.4.8.d, Page C-18 as follows:

Insert: (at end of sentence) "If not so certified, the CQCM shall work only under the
direct on-site supervision of the Project Quality Control Manager, who is a Certified
Quality Professional, as provided for in Paragraph 1.3.3.6.1 above."

26. Page Ref. Question

C-17 C1.347 Will the alternate minimum qualifications identified on page
C-18 C-18 for the UXOQCM position be evaluated equally with
the minimum qualifications identified on page C-177?
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Answer:

A limited field of candidates may hold both UXO technical skills and Certification in the
Quality sciences. Quality Assurance Specialist Ammunition Specialist (QASAS) can
provide a viable option to broaden the field while still meeting program quality
objectives. The training and experience embodied in the alternative QASAS
qualifications are not intended to replace EOD training, but will enable use of alternative
skills and strengths in both the Ordnance and Quality Assurance fields.

25. Page Ref. Question

C-17 C.1.347 If the staff proposed for the UXOQCM or the CQCM

C-18 C.1.348 positions are not Certified in the Quality Sciences as a CQE
or CQA, will he or she fail to meet the minimum
requirements for the position, or is the direct, on-site
supervision of the PQCM adequate to overcome these
deficiencies?

Answer:

As indicated in Section C.1.3.3.6.1, direct on-site supervision by a certified individual is
intended to provide an alternative means for uncertified personnel in those positions.

Revise Section C.1.3.4.7.b , Page C-17 as follows:

Insert: (at end of sentence) "If not so certified, the UXOQCM shall work only under the
direct on-site supervision of the Project Quality Control Manager, who is a Certified
Quality Professional, as provided for in Paragraph 1.3.3.6.1 above."

Revise Section C.1.3.4.8.d, Page C-18 as follows:

Insert: (at end of sentence) "If not so certified, the CQCM shall work only under the
direct on-site supervision of the Project Quality Control Manager, who is a Certified
Quality Professional, as provided for in Paragraph 1.3.3.6.1 above."

26. Page Ref. Question

C-17 C1.347 Will the alternate minimum qualifications identified on page
C-18 C-18 for the UXOQCM position be evaluated equally with
the minimum qualifications identified on page C-177?
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Answer:

The alternate UXOQCM qualifications delineated on page C-18 will be evaluated with
the primary UXOQCM qualifications cited on page C-17.

27. Page Ref. Question

C-21 C1.3.4.12  What, if any, DOD regulation or guidance is the Government
using as a standard to determine the maximum number of
UXO clearance teams that a UXOSS can safely supervise
simultaneously for the UXO clearance activities on
Kaho'olawe.

C-22 C1.3.4.16  What, if any, DOD regulation or guidance is the Gov't. using
as a standard to determine the maximum number of non-
UXO sweep personnel that a UXOS can safely supervise
simultaneously for the UXO clearance activities?

Answer:

The Contractor is responsible for determining the appropriate safe span of control,
consistent with the contractor's Site Health and Safety Plan and Standard Operating
Procedures, both of which are subject to concurrence by the contractor's UXOSO and
approval by the contractor's Project Health and Safety Manager.

28. Page Ref. Question

C-21 C.1.3.413 (1) Will a Master's Degree in archaeology or anthropology
and six years of experience in the Pacific meet the
requirements?

(2) Also will a Master's Degree, three years of experience in
the Pacific plus five years supervisory experience meet the
minimum requirements for the HPFS?

Answer:
(1) The responsibilities of the HPFD warrant the requirement for ten years experience

in Pacific archaeology including five years experience supervising field crews. The
requirement for a Bachelor's degree is a minimum requirement which can be exceeded.
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(2) The responsibilities of the HPFS warrant the requirement for five years experience
in Pacific archaeology. Minimum education and experience requirements may be
exceeded.

In addition to the answers above, Section L, Paragraph L17.C.4(b) indicates that
offerors may propose an alternate organizational structure with positions and
qualifications that differ from those stated in Section C.

29. Page Ref. Question

C-24 C.1.3.4.18 There are no responsibilities identified for Historic
Preservation Field/Laboratory Technicians (HPT). Is this an
oversight?

Answer:

No, this was not an oversight. The HPT is responsible for accomplishing tasks as
specified by, and under the direction of, supervisory or higher level historic preservation
personnel (i.e. HPM, HPFD, HPFS, or HPLD).

30. Page Ref. Question

C-24 C.1.3.4.19 Will other degrees which are equivalent to Master Degrees
in Environmental Engineering or Environmental Science,
such as Masters of Civil Engineering, Chemical Engineering
or Geological Engineering, be acceptable for the
Environmental Manager?

Answer:

Yes, if that degree is in the field of or specialized in Environmental Engineering or
Science. Section L, Paragraph L17.C.4(b), also allows offerors to propose an alternate
organizational structure with changes to positions and minimum qualifications which the
Government will consider.

31. Page Ref. Question

C-24 C.1.3.4.19 Identifies the requirements for an Environmental Manager
which includes two years of experience with ordnance and
explosives. The description for the position does not include
any EOD functions.
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It is recommended that consideration be given to deleting
this requirement as it adds little to the qualifications of this
position which can be provided by fully qualified EQOD
positions.

Answer:

Requirements for the Environmental Manager (EM) to have two years of experience
with ordnance and explosives (OE) assures full competence in all facets of the position.
An example of such OE experience would likely be in environmental compliance and
management associated with OE clearances. This does not establish any requirements
for the EM to have UXO or military EOD experience. The requirement remains in the
best interest of the Government, however, see Section L, Paragraph L17.C.4(b).

32. Page Ref. Question
C-25 C:1.3.52 Can Section C.1.3.5.2 on Page 25 be deleted or revised?

Answer: No, this section will remain as specified.

33. Page Ref. Question
C-26 C.14.21 Will the Contractor be able to subcontract directly with the
organization providing cultural training and cultural monitors
(if required)?

Answer:

No. To allow the Contractor to do so may result in a potential organizational conflict of
interest.

34, Page Ref. Question
C-26 C.1.4.2 For the purpose of the Sample Project, is it possible to make
C.1.4.21 the assumption that all personnel have been previously
C.143 trained, i.e. during performance of the "Model Project"?

Answer: The offeror shall make reasonable assumptions based upon their
understanding of the project; all assumptions shall be documented and justified in the
proposal.
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35. Page Ref. Question

C-35 C.5532 Will there be a requirement for native Hawaiian cultural
monitors to accompany sweep teams? If so, what
organization will provide them and what contractual
arrangement will be implemented to ensure monitors will be
available when needed?

Answer:

There is no requirement for the Contractor to provide cultural monitors. As indicated in
Attachment JC.2, Regulatory Framework (RFW), Appendix B, Site Protection
Agreement, Section V. Site Protection Procedures, Paragraph B, "The Navy will consult
with the KIRC, in order to identify properties of traditional religious and cultural
importance, and assess any action related to the Cleanup that may affect any such
property. The KIRC, in providing recommendations to the Navy, will coordinate with
other Native Hawaiian organizations that may attach traditional religious and cultural
significance to these properties."

36. Page Ref. Question
C-39 C.6.4.1 Status Reports. The CDL attachment JC-6 does not include

"Monthly Status Reports." Shouldn't it?

Answer:

The Contract Deliverable List (CDL) does include "Monthly Status Reports". Refer to
Attachment JC.6iii-4, ltem No. A3, Column 8,1a, CMS Progress (Ref. C.6.4) and
JC.6iv-1, Part D, Item No. A3a.

37. Page Ref. Question
C-40 C.6.5.1 The RFP states, “Provide hardware for the purpose of the

CMS and data transfer from the Contractor to
PACNAVFACENGCOM."” Does the Navy require work
stations to receive CMS reports? If so, how many?

Answer:

No, the contractor is not required to provide work stations. The Government has
existing work stations to receive CMS reports.
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38. Page Ref. Question
C-41 C.6.6 It would be beneficial if the Navy could provide further

information on KIGIS.
Answer:
The Kaho'olawe Island Geographic Information System (KIGIS) User's Manual is
available for viewing at the PACNAVFACENGCOM Construction Contracts Branch,
Bldg. 62, 4262 Radford Drive, Honolulu, HI. It may also be accessed on the Internet at
the following PACDIV Home Page address:
http:f/www.navy.mil/homepageslnavfacfpacdiv!pacdiv.htm.

Section C, Part 15.0 Reference Documents (table) has been modified to incorporate the
KIGIS User's Manual.

The replacement page is provided in enclosure (6').

39. Page Ref. Question
C-41 C.6.6 Itis our understanding that the incumbent KIGIS developer

is @ member of a potential offeror's team. The developer's
insight and knowledge of the KIGIS in general, and the cost
model (para 6.6.2.4) specifically, potentially permits that
team should cost the Sample Project using the same
parameters that the Government would employ. We suggest
that this capability represents an unfair advantage. Please
provide all available GIS plots, e.g.; topography, vegetation,
historic properties, and soil characteristics for the Sample
Project. We also request details of the cost model's basis of
estimate and cost summaries for all Sample Project tasks.

In order to permit us time to incorporate results of these data
into our proposal, we request receipt of these data by
February 7, 1997.

Answer:
It is not reasonable to expect the Contractor to prepare its Sample Project Proposal

using the KIGIS; therefore, the Contractor is not required to have access to the data
files associated with the KIGIS cost model.
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In regards to the specific examples cited above, information regarding the topography,
vegetation, historic properties, and soil characteristics are available in various
documents contained in Section C, Part 15.0, Reference documents.

40. Page Ref. Question
C-41 C.6.6.1 Will all of the hardware and software described as part of the
C66.2 KIGIS system in Section C, par 6.6.2 and its subparts be
C6.6.3 provided to the contractor as GFE? Conversely, will the

Gov't only provide the existing KIGIS data to the contractor
as stated in 6.6.1? Will the contractor be required to provide
the hardware, software, and personnel required to operate
the existing KIGIS systems indicated in C6.6.3. "System
Operations?"

Answer:

The Government will not provide all of the hardware and software described in Section
C, Paragraph 6.6.2, to the Contractor as GFE. The Government will provide KIGIS data
to the contractor as stated in paragraph 6.6.1. In addition to the KIGIS data, the
Government will provide the customized software which was written specifically for the
existing KIGIS. The custom software consists of Visual Basic programs and Micro-
station Development Language (MDL) programs.

Section C.6.6.1 is revised as follows:
Delete: (last sentence)

Insert: The Government will provide custom KIGIS software and existing KIGIS data to
the Contractor as a Modular GIS Environment (MGE) project file."

Paragraph 6.6.2, System Description, is intended to give offerors information on the GIS
capabilities that the Government currently possesses. Based on their assessment of
the data management needs of the project, offerors may choose to augment and build
on the existing KIGIS, or they are free to propose a GIS other than the existing system
based on different hardware and software. See Section L, Paragraph L17.C.3(f).
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41. Page Ref. Question
C-41 C66 Will maintenance of the KIGIS under Section C, subsection
C-42 6.6 be covered by specific task orders or included in

Program Management Office functions?

Answer:

Maintenance of the KIGIS will most likely be included in the Program Management
Office function.

42. Page Ref. Question

C-42 C6.6.24 Is the KIGIS cost model for use by the contractor and the
Navy or just the Navy? Reference C-42 Sec 6.6.2.4. What

is the software being used by the Navy for the KIGIS cost
model?

Answer:

(1) The KIGIS cost model will be used by both the Contractor and the Navy.
(2) Visual Basic and Micro-station Development Language (MDL) were used to
program the cost model.

43. Page Ref. Question
C-42 C66.4 (1) Does "online access" require connection to a master

KIGIS or is it acceptable to provide updates to satellite KIGIS
systems on a scheduled basis? If so, what would be the
schedule (e.g. daily, weekly, monthly) at each location?

(2) Please quantify the following: (a) number of workstations
needed at each Government location. (b) number of
Government personnel requiring training at each location.
(3) Can Contractor provide training at a single site for all
required personnel?

Answer:
(1) Itis acceptable to provide updates to satellite KIGIS systems on a scheduled basis.

KIGIS systems at each location shall be updated at least weekly.
(2a) At least 1 workstation is required at each Government location.
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(2b) Approximately 5 Government and 1 KIRC personnel at each location will require
training.
(3) Yes, training can be provided at a single site for all required personnel.

44. Page Ref. Question

C-44 C.7562 This paragraph indicated the contractor shall provide final
clearance certification. Please clarify.

Answer:

The Contractor shall provide final clearance certification to the Contracting Officer that
all work has been performed as required by the contract documents (See Section C,
paragraphs 1.2.6.1, 1.2.6.2, CDL A30, and task orders issued).

45. Page Ref. Question
C-45 C.78 Question concerns attendees at the "Coordination and

Mutual Understanding Meeting." (eighth line). "Contractor's
personnel required to attend shall include firm principal,
project manager..." Paragraph 1.3.a (pg C-9) does not list a
'project manager'. Should it be Program Manager and
Senior Project Manager?

Answer:

Yes, Program Manager and Senior Project Manager is correct.

Revise Section C.7.8, as follows:

Delete: (fourth sentence)

Insert: "The Contractor's personnel required to attend shall include firm principal,

program manager, senior project manager, project superintendent, QC managers, A-E

and subcontractor representatives."

Revise Section C.7.8.1 as follows:

Insert: (first sentence) "Senior" before "Project Manager".

The replacement page is provided in enclosure (6).
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46. Page Ref. Question
C-45 C.7.8.1 (first line) Refers to a "Program" QC Manager. Para 1.3.a

(C-9) and 1.3.3.6 (C-13) call that person "Project QC
Manager. Which is correct?

Answer:
Project QC Manager is correct.

Revise Section C.7.8.1 as follows:

Delete: "The Program QC Manager . . . " (first sentence)
"The Program QC Manager . . . " (second sentence)
“The Program QC Manager . . . " (third sentence)

Insert: "The Project QC Manager . . . " (first sentence)
“The Project QC Manager . . . " (second sentence)

"The Project QC Manager . . . " (third sentence)

The replacement page is provided in enclosure (6).

47. Page Ref. Question
C-49 C.10.9 Are there any safety and performance criteria specified for

helicopters, particularly when flying over water and
hazardous terrain?

Answer:

32 CFR 861 regulates air transportation for Department of Defense Commercial Air
Carriers. This publication may be obtained from the source specified in Amendment
No. 0002.

48. Page Ref. Question

C-50 C.10.11 (1) What is the specific use or intention of medical
emergency transportation? Please specify if the proposal is
for intra-island and/or inter-island use. There are different
requirements for each level of services.
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Answer:

(2) Discussions with the Director of the State Department of
Hawaii Ambulance Service, have indicated the clean up of
the island of Kaho'olawe is viewed as a semi-private
endeavor. The island of Kaho'olawe helicopter ambulance
service would not be considered under their jurisdiction.
First, the movement of patients is not intended for the
general public. Second, the contracted emergency
helicopter vendor would not receive compensation from the
medical insurance companies.

(3) Given the RFP's requirement for prearranged medical
services with Maui County's EMS system, we understand
this to mean that Maui would be the base for the primary
medical facility. This would be in conflict with prudent
medical decisions. The better decision is to coordinate with
the EMS system that is capable of handling the type and
level of injury.

(4) Communication equipment required is assumed to mean
the capability to communicate on the State EMS system and
Range Control for the island of Kaho'olawe. The radio
equipment for these systems is nonstandard to helicopters
and will be required as an additional installation.

(5) Is the Navy proposing the establishment of a medical
evacuation service solely for the island of Kaho'olawe during
the clean up process?

(6) Since the initiation of the RFP, have other alternatives
for providing an emergency medical evacuation service
fitting the requirements and needs of all concerned been
discussed?

(1) Evacuate injured or ill personnel from Kaho'olawe when the on-island emergency
medical personnel can no longer take care of the problem.

(2) Offerors are responsible for proposing appropriate methods to meet the
requirements of the RFP including, but not limited to, the Health and Safety Program,
Medical Services requirements, Communications, and Range Control Operational

Plans.

(3) Coordination with the Maui County EMS System is required; note Kaho'olawe is part
of Maui County. Any proposed changes to the specifications shall be addressed in the
alternate technical proposal, see Section L, Paragraph L17.C.1(f).
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(4) Offerors are responsible for proposing appropriate methods to meet the
requirements of the RFP including, but not limited to, the Health and Safety Program,
Medical Services requirements, Communications, and Range Control Operational
Plans.

(5) No.
49. Page Ref. Question

C-51 C.10.15 (1) Please clarify.

C-53 C.11.2 (2) What type of fire fighting equipment does the Navy intend
here? Would it be furnished by the Government? Would a
helicopter with a fire bucket be adequate to fulfill the fire
fighting requirements?

Answer:

As stated in the RFP, wildfire is the main concern. There is no intention of fighting
wildfire; however, it should be mitigated from sweeping through the Base Camp or other
vital facilities. The Fire Protection Plan required to be submitted by the Contractor
should describe the fire fighting methods and equipment which are to be used.

50. Page Ref. Question

C-51 C.10.16 Will the Contractor be required to provide a trained security
force? Will those personnel be required to be sworn law
officers?

Answer:
Offerors are responsible for proposing the appropriate type of security force and their

level of training to meet the requirements of Section C, Subpart 10.16, Security
Services.

51. Page Ref. Question
E-2 E5 (Referring to Performance Evaluation Meetings) Will the

hours and dollars needed to have the proper Contractor
personnel attend these meetings be provided for in each
Task Order? Will the number and location of meetings for
each Task Order be negotiated?
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Answer:

Performance evaluation meetings will be negotiated for each affected task order and a
baseline of estimated costs will be established.

52. Page Ref. Question
G-9 G11.B "All invoice information, submitted in hard copy, shall also be

submitted in electronic format.”

(1) Is this limited to the Standard Forms 1034 and 1035?

(2) Does this include backup and support data?

(3) Does format refer to a specific spreadsheet program
such as Excel 5.0?

Answer:

(1) No. Invoiced information includes all cost information billed to the Government
utilizing the HTRW WABS format, see Pages G-10 and G-11 for required cost
information.

(2) No. Backup and support data may be submitted in hard copy. This would include
supporting data such as individual daily job time cards, travel and per diem receipts,
vendor and subcontractor invoices and any other information to support the
reasonableness and allowability of the invoiced cost.

(3) The format of invoice information will be determined after award based on the
Contractor's software and the compatibility with the Government's software.

53. Page Ref. Question
G-11 G12.C.7 Is it the Government's intention to require Contractor

personnel to utilize Government accommodations when
conducting travel in conjunction with this contract?

Answer:

Yes. Please refer to Section G, Page G-25, Paragraph G20, Subparagraph C.7, which
states in part that "The Contractor shall make every effort to house transient personnel
in economical quarters or in Government quarters. To justify staying in commercial
hotels, the Contractor shall confirm that no Government quarters are available, obtain
certificates of nonavailability (CNAs) and submit the CNA to the Government."
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54. Page Ref. Question

G-16- G14,G15 The following questions pertain to the Memorandum of
G-20 Agreement set forth in G14:

(1) The MOA established both estimating and maximum
labor rates for executive, administrative, and
professional personnel. Also, the instructions for
completing Attachment JL.10, Cost Breakout Forms,
state that actual rates of the individuals proposed to
work on the sample project shall be used. Which set of
rates will be used for evaluation purposes?

(2) G14 does not specify whether the proposed percentage
ceilings for DBA and SCA labor should include fringe
benefits; however, G15 implies that they should not.
Which is correct?

Answer:

(1) The actual rates proposed in the Sample Project and Program Management Office
(PMO) cost proposals will be evaluated for cost realism and reasonableness. The
actual rates proposed shall be based upon the estimating rates and ceilings proposed in
the Memorandum of Agreement. Any rates not proposed in the cost proposals but
proposed in the MOA will be evaluated for cost realism and reasonableness.

(2) The proposed maximum direct hourly labor rate ceilings for DBA and SCA labor
categories shown on G14 are exclusive of fringe benefits.

55. Page Ref. Question
G-21 G17 Will the indirect rates entered for the base year in the G17

Memorandum of Agreement constitute the ceilings as well as
the estimated rates for the base year?

Answer:

Yes.
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56. Page Ref. Question
G-23 G19.D Attachment JC.10 does not identify the condition code of
JC.10 the Government-Furnished Property. Will the condition

code of Government-Furnished Property be provided, or
should the Contractor assume all listed equipment is in
perfect working order?

Answer:

No. The condition code of the Government-Furnished Property will not be provided at
this time. The Contractor should assume that the listed equipment is in working
condition for solicitation purposes.

57. Page Ref. Question
G-24 G20A Has the Government identified any personnel who may have

to obtain security clearance? If so, what clearance and
positions? Will the Contractor be required to store any
classified material? If so, how much, and at what location?

Answer:

No. The Government has not identified any personnel who may have to obtain a
security clearance for travel purposes. The Contractor will not be required to store any
classified material. If there ever becomes a need for the Contractor to obtain a security
clearance for travel purposes under the contract, the Contractor will be responsible as
noted in Section G, Paragraph G20, Subparagraph A.

58. Page Ref. Question
G-24 G20.B Through no fault of its own, the Contractor could have to

replace key (or specific non-key) personnel at some time
during the eight-year project.

(1) Will the Government consider reimbursement of
relocation costs incurred by "specific non-key personnel”
during the base year of the contract only?

(2) Please explain why relocation costs during subsequent
years are excluded. Please consider revising this
restriction.
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Answer:

(1) The Government will not reimburse relocation costs for specific non-key personnel
throughout the life of the contract.

(2) Relocation costs incurred subsequent to the base year of the contract will not be
reimbursed. The qualifications and experience of key personnel identified to work on
the project are part of the basis for selection of the Contractor and the Government
assumes that these key personnel will perform work for the duration of the contract.
The solicitation will not be revised.

59. Page Ref. Question
G-26 G21 If these "nonreimbursable” costs are normally included as

direct charges by a contractor's approved disclosure
statement, will they be reimbursed by the Navy as direct
charges?

Answer:

No, the referenced non-reimbursable costs will not be reimbursed by the Navy even if
these costs are normally included as direct costs by the contractor's approved
disclosure statement.

60. Page Ref. Question
-1 Section | Section | includes DFARS 252.219-7003, Small, Small

Disadvantaged and Women-Owned Small Business
Subcontracting Plan (DOD Contracts). Should FAR
52.219-9 be included in this contract?

Answer:
FAR 52.219-9 Small, Small Disadvantaged and Small Women-Owned Business

Subcontracting Plan (Alternate Il) (March 1996) is included in full text in Section G (vice
Section |) as paragraph G13.
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61. Page Ref. Question
-6 |12 Since this solicitation does not require the Contractor to

prepare statements of work, specifications and plans for use
in competitive procurement, please explain how the
Organizational Conflict of Interest clause in 12, included in
the solicitation applies to this RFP.

Answer:
Should the nature of the work to be performed on this contract create an actual or

potential conflict of interest on a future acquisition not presently identified, restrictions on
future activities of the Contractor may be imposed by the Contracting Officer.

62. Page Ref. Question
I-16 112 (1) The RFP states, "Restrictions on employment of

personnel: "The Contractor shall employ...individuals who
are residents of the State, and who...possess or would be
able to acquire promptly the necessary skills..." This implies
that ALL individuals who perform contract services have to
be residents of Hawaii.

Who will determine whether it is possible for persons to
"acquire promptly" the necessary skills? Does "contract
services" refer to a limited set of support activities or does it
refer to all activities carried out under the contract?

(2) Clause | 12 of the solicitation, DFARS 252.222-7000
RESTRICTIONS ON EMPLOYMENT OF PERSONNEL
requires that the Contractor, for purposes of performing work
in the State of Hawaii employ individuals who are residents
of the State. DFARS 222.7000 (b)(2) states this restriction
applies "When the unemployment rate in the state is in
excess of the national average rate of unemployment as
determined by the Secretary of Labor." The Bureau of Labor
Statistics indicates as of the end of November 1996 the
seasonally adjusted unemployment rate for the state of
Hawaii was 6.0%. The rate for all states was 5.3%.
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Therefore, must only Hawaiian residents be used to perform
this contract? Or does this restriction apply only to wage
determined, Service Contract Act and Davis Bacon
employees? Can waivers of the residence requirement be
granted if residents meeting the Government's minimum
personnel requirements as set forth in the solicitation are not
available?

Answer:

(1) Itis the Contractor's responsibility to determine whether there are qualified
applicants in Hawaii or whether it is possible for a given applicant to acquire the
necessary skills "promptly"; that decision involves balancing several pertinent factors
including, but not limited to, the type and level of skills required for the position, the
urgency of the Contractor's need to fill the position, and the applicant's existing level of
skills. The term "services" refers to all services (including construction) to be rendered
under the contract.

(2) The clause will apply to this contract if, on the date of contract award, the
unemployment rate in Hawaii exceeds the national average rate of unemployment as
determined by the Secretary of Labor.

The clause does not require that only Hawaii residents be used to perform the contract
work. It is not expected that a Contractor will discharge or furlough current employees
who are not Hawaii residents in order to hire Hawaii residents for the same positions.
The clause applies to decisions made at the time of hiring and establishes a hiring
preference for residents of the State of Hawaii who are qualified or can obtain training
promptly.

There is no racial or ethnic limitation implied by the term "Hawaii resident”. The
preference applies to Hawaii residents of any racial or ethnic background.

This clause applies to all positions covered by the Davis-Bacon Act and the Service
Contract Act.

Waivers of the preference for Hawaii residents will not be granted by the Contracting
Officer. Waiver authority is restricted to higher authority, and a waiver may be granted
only in the interest of national security.
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The Contractor is ultimately responsible for determining whether residents of the State
of Hawaii are available who possess or would be able to acquire promptly the necessary
skills to perform the work required by the contract. If no such persons are available, the
Contractor may hire an applicant who is not a Hawaii resident.

63. Page Ref. Question
JC.10 JC.10 "Government Furnished Property Inventory - Equipment

and Materials." The site visit seemed to reveal significant
inconsistencies between GFE on the island, and the GFE
listed in Attachment JC.10. How will the Navy evaluate
assumptions in the offeror's proposals that are based on
information obtained during the site visit which may conflict
with the GFE list provided in the proposal? Further, would
the Navy provide an amended list of GFE prior to the
proposal due date?

Answer:

The offeror's proposals will be evaluated based on the Government-Furnished Property
Listing provided in the RFP. Also, see Amendment 0003, Part D, Question No. 8. An
amended list of Government-Furnished Property will not be issued prior to the proposal
due date.

64. Page Ref. Question
JC.2-4 |I.C4 Under Section IIC.4, it is stated that "The allocation of

liability has been defined by specific legislation". Please
identify this legislation.

Answer:

Title X of the Fiscal Year 1994 DOD Appropriations Act between the Navy and the State
of Hawaii.

65. Page Ref. Question
JC.5 JC.5 Pages 1 through 48 of the HTRW WBS appears to contain

task- or function-oriented WBS Elements, and pages 49
through 54 appear to contain Labor category can be
duplicative.
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For example, 331XX.03.04.10 and 331XX.22.11.07 are both
labeled "Signs." Can the offeror allocate its costs among the
functional WBS elements (pages 1-48) and allocate little to
no costs to the other WBS elements (pages 49-54)?

Answer

Signs in 331.03.04.10 relate to signs associated with road construction such as highway
signs, stop signs, etc. Project Signs in 331.22.11.07 relate to project identification signs
such as "Ford Island Housing".

A Data Dictionary on the Standard Descriptions of the HTRW Remedial Action Work
Breakdown Structure is attached at enclosure (8) and is added to define and clarify
WBS to the Third Level. Pages 49 through 54 of the HTRW WBS contain General
Requirements which are general remediation action requirements and are not
specifically identifiable in the other systems such as indirect, overhead, profit, and other
general requirements. This system is optional. It may be used to separately show
general requirements; however, if it is not used, general requirements must be
distributed throughout in the other systems.

Insert the Data Dictionary, enclosure (8), in Section JC.5 after HTRW RA WBS to Fifth
Level.

Under Section J, Page J-i, replace Attachment No. JC.5 with the following:
JC.5 HTRW Remedial Action Work Breakdown Structure
(RA WBS), Fifth Level, current version
(WBS uniqgue to this contract) w/Data Dictionary
Standard Descriptions

The replacement page is provided in enclosure (8).

66. Page Ref. Question
JC.6-1 JC.5 (1) Is the WBS in Attachment JC.5 a boiler-plate WBS

which the Contractor should use as a model in preparing
its WBS from the requirements and specifications in
Section C? Or, should the Contractor extract those
WABS line items which correspond to the
requirements/specifications in Section C, and build its
WBS structure from the extracted line items?
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(2) Referring to Comment (2), above, [noted below] does
the Government agree , and if so, is this WBS just a
format guide to be used in the Contractor's development
ofa WBS using the contents of Section C?

(2) Many more WBS descriptions should have been
marked, "*** - Not Used for Kaho'olawe UXO Clearance
Project," as shown on Page 2 of Attachment JC.5

Answer:

The Kaho'olawe WBS is based on a standardized Corps of Engineers HTRW WBS
which has been expanded to accommodate Kaho'olawe specific line items. Those
items marked *** have been directly replaced with specially numbered site specific line
items. Numerous other line items may not be used during the project, but have not
been marked ***. The WBS may be expanded at lower levels, but the existing
numbering system will remain standardized.

67. Page Ref. Question
JC.5-1 JC.5 As a result, what is the relevance of the "UOM" (unit of

measure) in the WBS at Attachment JC.5? |s the contractor
required to insert UOM rates for each WBS number when
submitting the proposal?

Answer:

(1) UOM is relevant for internal Government reporting purposes.
(2)Yes, the Unit of Measure is required for the sample project proposal.

68. Page Ref. Question
JC.5-1 JC.5 Please clarify the following:
C-9 C.13 (1) The Project Superintendent position was omitted. May

the Contractor use WBS 22.01.03 for that position? (2) The
position of WBS 22.02.19 should read "Base Camp
Manager" to match Section C.1.3.b. (3) The position for
WBS 22.02.01 should read "Contract Administration
Manager" to match Section C.1.3.b. (4) May the Contractor
use WBS 22.04.01 for the Engineer position identified in
Section C.1.3.b?
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(S) The position for WBS 22.04.34 should read "Historic
Preservation Quality Control Manager" to match Section

C.1.3.b. (6) Please identify the WBS Line items for each.
Answer:

(1) to (6): WBS 331.22.01.13 to 33 and WBS 331.22.04.30 to 48 was revised to include
all personnel as listed in Section C.1.3.

Revise Section J, Attachment JC.5, Page 49 as follows:

Delete: WBS 331.22.01.13 - WBS 331.22.01.19
Insert: WBS 331.22.01.13 - WBS 331.22.01.33

Revise Section J, Attachment JC.5, Page 51 as follows:

Delete: WBS 331.22.04.30 - WBS 331.22.04.38
Insert: WBS 331.22.04.30 - WBS 331.22.04.48

Replace pages 49 to 54 of the HTRW Remedial Action Work Breakdown Structure with
pages 49 to 54 (Amendment 0004) provided in enclosure (6).

69. Page Ref. Question
JC.5 The HTRW WBS will only contain direct costs and the Cost
JL.10 Breakout Forms will contain fully burdened cost with fee.
L.17.D.8 Therefore, it may be difficult to establish a reconciliation
L.17.E.3(a)(2) between the two cost formats. Is this the Government's

; L.17.E.4(a)(3)expectation?
Answer

The HTRW WBS format will provide a summary and detailed cost breakdown of direct
costs. The direct costs shown on the HTRW WBS will then be summarized by cost
element on the JL.10-3, Summary of Cost Estimate. Indirect rates applicable to these
direct costs will be shown on Attachments JL.10-3 and JL.10-7.

70. Page Ref. Question
JC.5-1 JC.5 The WBS numbering system is somewhat unclear.

Specifically, all WBS numbers begin with "331XX" in
Attachment JC.5.
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331XX HTRW Remedial Action (construction

33101 Mobilization and Preparatory Work

3310101 Mobilization of construction
equipment and facilities.

3310102 Mobilization of personnel

33102 Monitoring, Sampling, Testing, etc.
3310201 Meteorological Monitoring
3310202 Radiation Monitoring

What takes pace of the "XX"? Is it the two-digit code for the
next level of WBS? |s the above example correct? Please
clarify.

Answer:

The "XX" is the two-digit code for the next level of WBS, specifically, Level 2 (System)
which falls under Level 1 (Account 331XX HTRW Remedial Action). The example
provided in your question above is correct.

71. Page Ref. Question
JL.4 JL.4 Asks the contractor to describe the level of contamination

before the project begins and the contamination after project
completion. Please clarify this: How will the contractor know
the number of UXO before and after?

Answer:

The question is unclear. Attachment JL.4 contains the Company Experience Form.

72. Page Ref. Question
JL.2-7 5d Will we be allowed to crush boulders on the island to use as

aroad base? Can some sort of quarry be constructed?

Answer:

For the purpose of the Sample Project (SP) all borrow and aggregate materials shall be
imported only. However, the proposer may choose to provide a quarry as part of their
alternate technical proposal to accomplish the work specified in the SP as described in
Section L, paragraphs L17 and C.1.f.



AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT  PAGE 44 OF 72
SOLICITATION NO. N62742-95-R-1369
AMENDMENT/MODIFICATION NO. 0004

Outside of the sample project, crushing boulders and developing a quarry are subject to
consultation with the KIRC.

73. Page Ref. Question
JL.2 a1, d.2 The request for costs associated with deliverables appears

L-10 L17.B.1 to be in conflict with the requirement on page L-10, Section
L17.B.1 for all costs to be provided in Volume Il of this
submittal. Please clarify whether you would like the
deliverable costs presented in Volume |, Appendix A, or in
Volume Il

Answer:

All costs associated with the Sample Project, Attachment JL.2, shall be presented in
Volume Il, Cost Proposal. See Paragraph L17, Subparagraph D.6, Part 3, Subpart 1.
As noted in Paragraph L17, Subparagraph B.1, ". . . no cost information shall be
included therein. If estimated labor hours are included, they shall be stated in labor
hour figures only, with no indication as to the cost of these labor hours."

74. Page Ref. Question
JL.2 SP-1 (1) The grid coordinates for the water tank and the fenced

planted area do not match on the two drawings. Which
coordinate system is correct? The grid on SP-1 appears
to be shifted north 350 meters and west 285 meters.
JL.2- SP-1 Discrepancy in UTM grids on SP-1 and SP-3, Using the
SP-3 placement of SP-1 sites 104, 400, 401, 402 and 419 are
not within 1,500 feet of the water tank as specified in Am
1 page 3, para number B.5. Please Clarify.

Answer:

SP-1 is referenced to the North American Datum of 1983 (NAD83) while SP-3 is
referenced to the "Old Hawaiian Datum." A new SP-1 dated 6 Feb. 97 is incorporated
by this amendment and is referenced to the NAD83.

Revise Section J, Attachment JL.2, Page JL.2-2, paragraph 3.a.6, third sentence as
follows:
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Delete: (SP-3)
Insert: (SP-1)

Section J, Attachment JL.2, Page JL.2-ii, replace the date of Enclosure (SP-1) with
"06 Feb 97" and delete Enclosure (SP-3) in its entirety.

The replacement page is provided in enclosure (6).

75. Page Ref. Question
JL2-1 JL2 (1) Paragraph 1.c in the introduction states that the

contractor shall provide only those deliverables listed in
paragraph 2.e. Should the referenced paragraph be 3.d
on page JL.2.d?

(2) "The Contractor shall provide only Deliverables listed in
Paragraph 2e." There is no Paragraph 2e. Paragraph
3.d (page JL.2-4) appears to describe deliverables.
Please clarify.

Answer:

The referenced paragraph is 3.d on page JL.2-5 as revised in Amendment 0001, dated
9 January 1997.

76. Page Ref. Question
JL2-1 JL.2 Has the NAVFAC Design Manual 5.5 been superseded by

Army TM 5-822-1/AFM88-7, Chp 5?
Answer: No.

77. Page Ref. Question

JL.2-2 JL.2(3.b.2 Will the Navy provide assumptions about the number
JL.2-7 and5.c.3) of archaeological sites that will be impacted by the Sample
Project for costing purposes?
Answer:

The revised Sample Project under Amendment No. 0001 redefines the historic
properties which are to be addressed in the Sample Project.
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A revised map is provided in enclosure (6). The number of historic properties to be
protected can be easily calculated based on the information provided.

78. Page Ref. Question
JL2-2 3.a3) Are we to delineate for ourselves the quantities of each type

of ordnance of BIP items?

Answer:

The Contractor may delineate the quantities of each type of UXO listed for BIP. Each
type listed must be represented.

79. Page Ref. Question
JL.2-3 3.ac. How are we to arrive at the locations within areas or

subareas where specific ordnance items can be found?
There are no indications as to these locations.

Answer:

Refer to Paragraph 3.a.4 on page JL.2-2 which states that “An even distribution of UXO
and remnants are within the Sub area(s) listed in tables 1 and 2." No additional location
information is necessary within the sub area.

80. Page Ref. Question

JL.2-4  Section J "The Contractor shall provide a brief description and an
JL.23.d1 estimated cost of each UXO related Deliverable as listed in
Table 3." What are the minimum data items for each
Deliverable? Please supply a Data Item Description for each
Deliverable.

Answer:
The minimum data items for each deliverable are as noted in Attachment JC.6, Page

JC.6iii. Data Item Descriptions may be obtained from DODSSP Standardization
Documents Order Desk as stated in Attachment JC.6, Page JC.6i-3.
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81. Page Ref. Question
JL2-6 4.a1) Request that "related facilities" be listed in their entirety.
Answer:

Assume no additional physical improvements required at the Base Camp to
accommodate the listed personnel. However, Contractor shall determine their own
logistics list of day to day operations and maintenance required.

82. Page Ref. Question
JL.2-8 5.d.1)(b) Please clarify if there is a paragraph 4a.
Answer:
Paragraph 4a should be 5a.
Section J, Attachment JL.2, Page JL.2-8, Paragraph 5d.1.b.

"n

Delete: ". .. as indicated in paragraph 4a."
Insert: ". .. as indicated in paragraph 5a."

The replacement page is provided in enclosure (6).

83. Page Ref. Question
JL2-8 5.d.2) Are there any restrictions on imported aggregate material,

and if so, what references are there on this subject?

Answer:

Revise Attachment JL.2, Page JL.2-ii to include the following Sample Project
Reference:

Insert: (g) PACNAVFACENGCOM P-74 A-E Guide for Architect-Engineer Firms
Performing Services for the DON PACNAVFACENGCOM, November 1996

Replace and revise Attachment JL.2, Part 5, Paragraph d, Subparagraph 2, as follows:
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Insert: "Large quantities of borrow and base course will be required to fill and grade the
road as necessary. Therefore, borrow and base course materials shall be imported
from a commercial quarry to preclude environmental testing. The furnished material
shall be compacted to its minimum required density."

The replacement page is provided in enclosure (6).

84. Page Ref. Question
JL3-2 JL3 “Summary, Corporate Experience (Part I1); Two columns are

labeled “Project Cost” (with sub-heading, “Scheduled” and
“Actual”) and “Company Cost” (with sub-heading,
“Negotiated” and “Actual”).

(1) What is the difference between “Project Cost” and
“Company Cost"?

(2) What is the difference between “Scheduled” and
“Negotiated"?

Answer:

(1) Project Cost = Total cost of the contract; Company Cost = Portion of the total cost
awarded to your firm. For example, your firm may have been a subcontractor and
therefore, was only awarded a portion of the total cost of the contract.

(2) There is no difference.

85. Page Ref. Question
JL.5-1 JL.5 Summary, Key Personnel Experience contains two columns

headed "Yrs, Mos Exper. wi/this Firm"
Two columns are headed “Yrs, Mos Exper. w/this firm.”
Refer also to Section L, paragraph 4(c)(1), page L-22.
Should one of these be headed “Yrs, Mos Exper. w/other
Firms?”

Answer:

Yes. The change is incorporated into the RFP by this amendment.
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Section J, Attachment JL.5, Page JL.5-1, fourth column.
Delete: Yrs, Mos Exper w/this Firm
Insert: Yrs, Mos Exper w/other Firms

The replacement page is provided in enclosure (6).

86. Page Ref. Question
JL.7-1  JL7 "The Government will allow for annual escalation...not to

exceed the Consumer Price Index (CPI).." Please confirm
which of the following applies:

(1) National Consumer Price Index

(2) Hawaiian Consumer Price Index.

Answer:

As noted in Section G, Page G-16, Paragraph G14.A.1, "The Government will allow for
annual escalation of the hourly labor wage rates in an amount not to exceed the
Consumer Price Index (CPI) published by the Department of Labor, using rates for the
local region if available."

87. Page Ref. Question
JL7-1  JL.7- Mandatory Forms and Cost Breakdown Forms.
L-31 JL.10, It is clear that cost breakdown forms from Section

SectionL  JL.10 are to be used to cost the Sample Project
Program Management Office for the Base Year. It is not
clear whether the forms in Attachment JL.7, JL.8, JL.9 are to
be used for costing the requirements of Section C of the
RFP, or are they also to be used for costing the Sample
Project and PMO for the base year?

Answer:

The forms at attachments JL.7, JL.8 and JL.9 should be used to estimate the rates
associated with the work described in Section C for the contract, not the Sample Project
or PMO cost proposal. The Sample Project and PMO cost proposals shall include
Attachment JL.10.
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The direct rates and maximum award fee percentages to be proposed on Attachment
JL.10 should not exceed the maximum hourly rates and the award fee percentages
proposed on Attachment JL.7. The indirect rates should be extracted from Attachment
JL.8.

88. Page Ref. Question

JL7-3 JL7 There appears to be a conflict between Attachment JL.7,
JL.10  JL.10 MOA for maximum award fee, and Attachment JL.10, Cost

Breakout Forms, in that Attachment JL.7 distinguishes fee
on subcontracts on the basis of subcontract type, while
Attachment JL.10 bases the distinction on whether the
subcontract is 1st tier or 2nd tier. The former does not allow
for the fact that a team subcontract may be firm fixed price or
a non-team subcontract may be cost reimbursement.

Please clarify.

Answer:

Maximum award fee percentages shall be proposed on the following basis:
____ % Prime Contractor Award Fee*
__ % Cost-Reimbursable Subcontracts*

____ % Fixed-Price Subcontracts

Award fee will not be estimated on travel costs, Contractor-acquired
property, including rentals, and Facilities Capital Cost of Money (FCCM).

Incorporate the following changes in Section J, Attachment JL.10, Pages JL.10-3 and
JL.10-7:

Delete: (13) ___ % Prime Contractor Award Fee***
% (on 1st tier or team subcontractor ***
% (on 2nd tier or team subcontractor

Insert: (13) ____ %Prime Contractor Award Fee***
____ % Cost-Reimbursable Subcontracts***
____ % Fixed-Price Subcontracts

Replacement pages are provided in enclosure (6).
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Under Section G, Page G-19, Paragraph G14, Subparagraph C.1, delete "Team" under
"Cost Reimbursable Team Subcontracts”.

Section G is replaced in its entirety and is provided in enclosure (2).

89. Page Ref. Question
JL.10  JL.10 In the event that an offeror's accounting system structure

differs from that shown in Attachment JL.10, can revisions to
the form be made to accommodate the differences, as long
as the general format is maintained? For example, more
than one overhead or G&A rate may apply, and they may not
be applied in the manner implied by the prescribed format.
Also, if a contract type other than cost reimbursement is
proposed for team subcontracts, the form as written will be
difficult to use and read.

Answer:

(1) Yes, revisions to the form can be made to conform to the contractor's accounting
system provided that the general format is maintained. In accordance with Cost
Accounting Standards 401, the consistency requirement between estimating and
accumulating costs is a two-part requirement. First, the contractor's practices used to
estimate costs in pricing proposals must be consistent with practices used in
accumulating actual costs. Second, the contractor's practices used in accumulating
costs must be consistent with practices used to estimate costs in pricing the related
proposal.

(2) If a contract type other than cost reimbursement is used as a team contractors, the
summary of Cost Estimate Form may be altered provided that the applicable general
information requested is maintained and any additional information which may not be
listed is included.

90. Page Ref. Question
L-2 L-4 Under the best value definition is it possible that a higher

cost offeror could be awarded the contract?

Answer: Yes.
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91. Page Ref. Question
L-2 L4(b),(d) Does the solicitation require the resumes of more than one
C-29 C3.2 UXO escort? Further if the offeror proposes new positions in

its alternate organization, how would the Navy evaluate the
resume of "alternate organization" Non-key personnel? If
the offeror's experience deems the need for more than one
individual to fill any non-key personnel function in the
performance of the work, how would the Navy evaluate
additional resumes in the proposal of non-key personnel who
would be committed to this contract?

Answer:

It is the Contractor's responsibility to determine the appropriate number of personnel
required for each position and to develop an organizational structure which meets the
requirements described in Section C. In accordance with Section 1.3.1 the Government
will review the resumes of non-key personnel to determine qualifications relative to the
requirements of the contract. If multiple personnel are applied to a function, resumes on
a one for one basis will be reviewed.

92. Page Ref. Question
L-9 5. Can type size for graphics, tables, and other exhibits be

smaller than the 12 point specified for text? If so, is 10 point
an acceptable size?

Answer: No.

93. Page Ref. Question

L-9 L17.A4 The RFP states, “...Proposal clarity, organization in
accordance with this solicitation, and cross referencing are
mandatory..."There is no provision in the proposal format at
Section L17.B.6 for a cross reference matrix. Should a cross
reference matrix be included in Part 1?

Answer:

No. Cross referencing within the text of the Contractor's proposal is mandatory for
easier readability.



AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT PAGE 53 OF 72
SOLICITATION NO. N62742-95-R-1369
AMENDMENT/MODIFICATION NO. 0004

94. Page Ref. Question

L-9 L17.A5 The RFP states, “Text shall be spaced no less than 1 space
(single space), not to exceed 55 lines per page.” Does this
line limit include headers and footers such as company logo
and title of proposal in the header and/or page numbers as a

footer?
Answer:
No.
95. Page Ref. Question

L-9 L17.A.5.a The RFP states, “A page is defined as one face of a sheet of
paper containing information including title pages, text,
labels, figures, indexes, and attachments. Does this
statement pertain to Tabs/dividers between sections that
contain only the title of that section and no other
information? Are these Tabs page-counted?

Answer:

No. The term "index" as used in the RFP is defined as an alphabetized listing of
subjects that indicates the page on which each item is mentioned.

96. Page Ref. Question
L-25 7D.5(a) Paragraph L.17D.5(a) appears to ask the offeror to complete

L.1
L-30 L.17.E.3 Section B for the Base and all option years, while the

L.17.E4 remainder of Section L.17 specifies the cost proposal
requirements for the Program Management Office, Base
Year, and the Sample Project. |s our assumption correct
that the Government only desires a cost proposal for the
Program Management Office, Base Year, and the Sample
Project?

Answer Yes.
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97. Page Ref. Question
L-10 L17-B Reference paragraph L17-B (page L-10)

"...the budget estimate for the base year and first option
year is approximately $20,000,000 to $25,000,000." Are
the stated dollars annual amounts, or representative of
the combined contract periods? Are the amounts
inclusive of both PMO and Technical Services? How do
these values relate to those identified in Schedule B for
the same periods?

Answer:

The budget estimate for the base year and first option year of $20,000,000 to
$25,000,000 is revised in accordance with Section B. See Question No. 1, above.
Based on this change, the budget estimate for the base year for both PMO and
Technical Services is $30,000,000 and $40,000,000 for the first option year.

98. Page Ref. Question

L-10 L17-B.3 RFP states, "In the event that use of subcontractor(s) in a
“team" approach is proposed, wherein the subcontractor(s)
will accomplish significant portions of a clearly identifiable
scope of work on a consistent basis, or on a consistent
overflow basis, a "team" relationship will be considered." If a
prime contractor subcontracts out to a vendor to provide
waste removal, for instance, as part of the camp operations,
and this effort will be performed only by that vendor on a
continual basis, is this considered a "team" subcontract?.

Answer:

The Contractor shall make this determination based on Section L, Page L-10,

Paragraph L17, Subparagraphs B.3 and C.7(h), and Federal Acquisition Regulation
(FAR) 9.6.

99. Page Ref. Question

L-12  Appendix C Page L-12, Part 3, the list of appendices, a requirement for
L-15 Subpart2 the offeror to complete Hazardous Waste Disposal
L-16 Experience Forms (JL.3-3 and JL.3-4) is identified.
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97. Page Ref. Question
L-10 L17-B Reference paragraph L17-B (page L-10)

"...the budget estimate for the base year and first option
year is approximately $20,000,000 to $25,000,000." Are
the stated dollars annual amounts, or representative of
the combined contract periods? Are the amounts
inclusive of both PMO and Technical Services? How do
these values relate to those identified in Schedule B for
the same periods?

Answer:

The budget estimate for the base year and first option year of $20,000,000 to
$25,000,000 is revised in accordance with Section B. See Question No. 1, above.
Based on this change, the budget estimate for the base year for both PMO and
Technical Services is $30,000,000 and $40,000,000 for the first option year.

98. Page Ref. Question

L-10 L17-B.3 RFP states, "In the event that use of subcontractor(s) in a
“team" approach is proposed, wherein the subcontractor(s)
will accomplish significant portions of a clearly identifiable
scope of work on a consistent basis, or on a consistent
overflow basis, a "team" relationship will be considered." If a
prime contractor subcontracts out to a vendor to provide
waste removal, for instance, as part of the camp operations,
and this effort will be performed only by that vendor on a
continual basis, is this considered a "team" subcontract?.

Answer:

The Contractor shall make this determination based on Section L, Page L-10,

Paragraph L17, Subparagraphs B.3 and C.7(h), and Federal Acquisition Regulation
(FAR) 9.6.

99. Page Ref. Question

L-12 Appendix C Page L-12, Part 3, the list of appendices, a requirement for
L-15 Subpart2 the offeror to complete Hazardous Waste Disposal
L-16 Experience Forms (JL.3-3 and JL.3-4) is identified.
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However, there is no request for these forms anywhere in
Subpart 2, and they are not included in Attachment J. These
forms, as well as their reference in Subpart 2, are missing in
the RFP.

Answer:

The oversight was corrected in Amendment No. 0002 issued on January 24, 1997.

100. Page Ref. Question

L-16 C2(a)(1) Is it the intent of the RFP reference to address only UXO
firms experience and safety record, or is it intended to
address UXO experience and safety records of UXO firms
plus address safety record of all firms both UXO and Non-
UXO? If the response requires inclusion of UXO firms
experience plus all team member's safety record, will the
Navy consider establishing a non-page counted
attachment/matrix for submission of safety record data to
include narrative of list time accident/incidents?

Answer:

The RFP is revised to reflect the Government'’s desire to have all UXO and non-UXO
firms address their experience and safety records on UXO projects. The RFP is also
revised to reflect the Government's intent to have all non-UXO firms address their safety
records on non-UXO projects. No increase in the proposal page count will be allowed.

Amend RFP Section M, Subsection M5, Part E, subpart 2, paragraph (b) on page M-4
to read:

"(b) Adherence to UXO safety requirements/regulations, and overall safety
record. Include the experience and safety records of all UXO and non-UXO firms on
UXO projects. Include the experience and safety records of all non-UXO firms on non-
UXO projects."

Section M is replaced in its entirety and is provided in enclosure (5).
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101. Page Ref. Question
L-16 SP2(a) Sections L & M do not correspond with respect to the

M-4 3ato3b  Corporate Experience/Past Performance factor. How will
subparts (a)(6), (a)(7), (a)(8), and (a) (12) on page L-16 be
evaluated, as these areas of the proposal do not appear to
be addressed in the Subpart 2 criteria in Section M on page
M-47?

Answer:

The following revisions to Section M, Subsection M5, Part E, subpart 2, on pages M-4
and M-5 have been incorporated by this amendment:

Amend paragraph (a), subparagraph (5) to read:

"(5) UXO treatment/handling/disposal. Work within federal, state, and local
regulations pertaining to UXO clearance. Included is thermal treatment/thermal
desorption/low temperature thermal stripping of UXO residue from UXO and non-UXO
items."

Amend paragraph (d) to read:

(d)  Work within federal, state, and local regulations pertaining to
environmental cleanup. Preparation of hazardous waste disposal plans, hazardous
waste manifests and other necessary documents to transport and dispose hazardous
waste off-site, as well as transporting and disposing hazardous waste off-site, including
sampling and testing, remediation of hazardous waste, hazardous material and other
contaminated materials."

Amend paragraph (g) to read:

"(g)  Providing specialized engineering and technical competence in preparing
plans, and specifications. Also competence in geographic information systems, data
management (to include collecting, managing, operating, and reporting field data [UXO
and non-UXQ]), land surveying, and compliance with environmental, medical, and
historic preservation requirements."

Section M is replaced in its entirety and is provided in enclosure (5).



AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT PAGE 57 OF 72
SOLICITATION NO. N62742-95-R-1369
AMENDMENT/MCDIFICATION NO. 0004

102. Page Ref. Question

L-18 L17.C.3.b  The RFP states, "Your PMO proposal shall

M-5 be for the base year only...", versus "PMO
proposal...rationale for proposed organization structure
(Include differences between base year and option years)..."
Please clarify the conflict between these two sections. If the
PMO proposal is for the base year only (Section L), how can
the proposal incorporate option years in the primary PMO
proposal as indicated by Section M, and how can the Navy
evaluate alternatives?

Answer:

Section L, Paragraph L17.C, Subpart 3(b)(2) is revised as follows:

Insert: (at the end of the paragraph) "Discuss any differences in the proposed
organizational structure for the base year which may occur in the option
years. No costs should be proposed for the option years."

Section L is replaced in its entirety and is provided in enclosure (4).

103. Page Ref. Question

L-19 L17C.3.(c) Sentence states that the optional alternate PMO proposal
(last may address the base year and subsequent years of the
sentence) contract. This is inconsistent with paragraph L17D.6. Part 4

Subpart 2 (p L-27) which states the alternate PMO is base
year only. Which is correct?

Answer:

Section L, Page L-27, Paragraph L17.D.6 Part 4, Subpart 2 is correct. However,
discussion of any differences in the proposed organizational structure for the option
years is required.

Incorporate the following change:

Under Section L, Paragraph L17, Subparagraph C.3(c),
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Delete: (last sentence) "Your alternate proposal may address the base year and
subsequent years of the contract."

Insert: "Your alternate proposal shall be for the base year only. Discuss any
differences in the proposed organizational structure for the base year which may occur
In the option years. No costs should be proposed for the option years."

Section L is replaced in its entirety and is provided in enclosure (4).

104. Page Ref. Question

L-20 L17.C.3.e  Does the 17-page limit for Appendix F apply for each plan
submitted separately, or does the page limit apply in the
aggregate?

Answer:

The 17-page limit applies for each plan submitted separately.

105. Page Ref. Question

L-21  L17.C.3.e.1 (1) Does this two-page submittal count as part of the 17-

page limit specified in Section L17.B.6 (page L-13)?
(2) The instructions on page L-21 for the

Subcontracting Plan state that two pages are to be
attached to the end of the plan addressing outreach
efforts and preference for Hawaiian firms; however,
page L-11, paragraph B.5.(c), states that no
additional sheets are to be attached and page L-13
specifies a limit of 17 pages for the plan, which is
the length of the provided format. Please clarify.

Answer:

(1) No.

(2) The two pages discussing how the offeror intends to provide a preference for small
and small disadvantaged businesses located in the State of Hawaii in the award of
subcontracts are not included in the 17-page limit. A maximum of two pages will be
provided as an attachment to the 17-page Subcontracting Plan(s).
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Incorporate the following change:

Under Section L. Page L-11, Paragraph L17, Subparagraph B.5(c):

Delete the following sentence:
"No additional sheets may be attached."

Under Section L, Page L-13, Paraaraph L17. Subparagraph B.6, Part 3:

Replace Appendix F in its entirety with the following:
"Appendix F: Subcontracting Plan(s)"

17 page limit with maximum 2 page attachment
(See Paragraph C., Subpart 3, (e)(1), below.)

Under Section L, Page L-21. Paragraph L17. Subparagraph C.3(e)(1):

Incorporate the following changes:

"Add "(s)" to the words "Subcontracting Plan" in the first sentence."

"Replace the last sentence with "Attach this information (maximum of two pages) at the
end of the 17-page Subcontracting Plan(s)."

Section L is replaced in its entirety and is provided in enclosure (4).

106. Page Ref. Question
L-21  (g), (h) The accounting system and purchasing system information

are requested to be included in the technical proposal. Do
you intend to evaluate this information separately from the
cost proposal?

Answer:

No. The information on Page L-21, Subparagraphs (g) and (h) pertaining to the
accounting system and purchasing system, being submitted under the Technical
Proposal, shall be moved to page L-37, paragraphs 10 and 12,, under Cost Proposal
submittals where the Contractor is already being asked to provide information on its
accounting, billing, estimating and purchasing system.
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Incorporate the following changes:
Under Section L, Paragraph L17, delete Subparagraph C.3(qg).
Under Section L, Subparagraph F.10, add the following:

"(a) Describe the cost accounting system and practices of your
company. ldentify the basis for sharing indirect and direct costs to specific
projects."

Under Section L, Paragraph L17, delete Subparagraph C.3(h).
Under Section L, Subparagraph F.12, add the following:

"(a) If your purchasing system is not approved, describe your plan to obtain
approval within six months following award of the contract. Describe the system by
which subcontractors, vendors, and consultants are presently procured. Specify
procedures for procurement of equipment, materials, supplies, and services."

Section L is replaced in its entirety and is provided in enclosure (4).

107. Page Ref. Question

L-22 L17.C.4.(b) (1) This section states "the minimum qualifications for each
function, or their equivalent must be met". What is the
acceptable definition of "or their equivalent"?

(2) Sec 1.3.3.4 lists a minimum requirement for HSM as a
"Certified Safety Professional (CSP) by the Board of
Certified Safety Professionals. Would an acceptable
equivalent requirement be Certification as an Industrial
Hygienist?

(3) Sec 1.3.4.1 list a minimum requirement for the AE as
"three years professional experience in Hawaii." Would an
equivalent requirement be three years or more of directly
related professional experience on similar UXO clearance
projects within the United States?

Answer:

(1) This statement was deleted from the RFP due to a previous change in this
amendment.
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Section L is replaced in its entirety and is provided in enclosure (4).

(2) Certification as an Industrial Hygienist is not an acceptable equivalent to a Certified
Safety Professional (CSP).

(3) For A-Es, three years or more of directly related professional experience on similar
UXO clearance projects within the United States is not an acceptable equivalent
requirement for three years professional experience in Hawaii.

108. Page Ref. Question

L-23 SectionL  Section C, subsection 1.3.1 (page C-10) and Section L,

C-10 1.31 page L-23 require resumes for both Key and Non-Key
Personnel. For changes, resumes for Key Personnel are
subject to the approval of the Contracting Officer. However,
Section C also states that resumes for Non-Key Personnel
will be reviewed by the Government. Does this imply that
Non-Key Personnel substitution will be required to follow the
same approval process as for Key Personnel substitution?
Also, will the qualifications in the resumes submitted for Non-
Key Personnel replace the minimums specified in Section C
at the time of award?

Answer:

(1) No. Resumes for Non-Key Personnel will be reviewed by the Government to

assure the qualifications are adequate relative to the requirements of the contract.
(2) No.

109. Page Ref. Question
L-29 D.8(c) 1) Does the Government intend for contractors to include all

proposed travel, transportation, and per diem costs
associated with the Sample Project under the referenced
WBS?

2) Should PMO travel, transportation, and per diem dollars
be listed under this WBS, even though a category exists
under the RFP-provided HTRW (RA WBS)?

3) Should proposed travel costs associated with employee
relocation be listed under WBS 331.22.11.17?
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Answer:

1) No.

2) No.

3) Yes, or other appropriate WBS number. Under Section L, Page L-29, Paragraph
L17, Subparagraph D.8(c), replace the first sentence with the following:

"(c) Note that travel requirements should be included under the appropriate WBS
task numbers for Travel and Per Diem."

110. Page Ref. Question
L-29 D.8.(c) Indicate travel and per diem should be included under task

number 331.22.11.17 but there are other WBS tasks for
travel and per diem as well, such as 331.22.01.12 and
331.22.02.21. Should these "other " tasks not be used?

Answer:

No. Use other WBS tasks for travel and per diem as appropriate. No, see answer to
question above.

111. Page Ref. Question
L-30 E.3(a) To what WBS level(s) are detailed breakdown of costs

required to be prepared?
Answer:

Prepare detailed cost breakdown to WBS Fifth Level for UXO Clearance only. For the
remaining Sample Project, prepare detailed cost breakdown to WBS Fourth Level.

112. Page Ref. Question
L-30 E.4(a) This contradicts Paragraph 8(a). Which is the correct

requirement?
Answer:

Prepare a detailed cost breakdown to the Fourth Level of the WBS for the PMO, Base
Year.
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113. Page Ref. Question

L-32 L17-E.7(a) REFP states, "..The rates proposed on the forms
at Attachments JL.7 through JL.9 should be the
same if used for the Sample Project cost
proposal and the PMO Cost proposal."

Are bidders required to propose the same
indirect burden rates for the PMO and Sample
Project?

Answer:

Yes. Both proposals will apply the indirect rates proposed on Attachment JL.8,
"Memorandum of Agreement, Indirect Rates and Ceilings."

114. Page Ref. Question
L-34 F.3 Paragraph F.3. requests information indicating "which levels

of employees will normally charge their time in overhead or
G&A, and which will normally charge time as a direct cost."
Please explain the meaning of the word"levels" as used on
page L-34 in F.3.

Answer:

"Levels" of employees are the contractor's labor category titles anticipated to be used
on this contract.

Incorporate the following change:

Under Section L, Page L-33, Paragraph F.3, replace the first sentence with the
following:

"Provide a staffing plan consistent with your technical proposal indicating which labor
categories will normally charge their time under indirect costs; which indirect cost
burden their time is allocated to; and which labor categories will normally charge time as
a direct cost."

Section L is replaced in its entirety and is provided in enclosure (4).
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115. Page Ref. Question
L-34 F.1.b. Clause F.1.b. on page L-34 requires current company wide

average rates for each labor category. This is interpreted as
the company wide average rates for the proposer's normally
used nomenclature (or nomenclatures) proposed for the
labor categories specified in the RFP. Is this correct?

Answer:
Yes. However, if the Government-provided labor categories do not exactly match the

titles normally used in a particular company operation, the contractor should provide the
additional information as described in L17.F.2.

116. Page Retf. Question
L-35 4 The Section L instructions for Volume Il of the proposal
L-36 6 mention the possibility of unique indirect rates established

for this contract. How would the realism of the proposed
rates be evaluated, given the lack of directly relevant actual
experienced costs?

Answer:

Cost realism pertains to the proposer's ability to project costs which can be reasonably
expected to be incurred in the performance of a resulting contract consistent with its
technical proposal. The contractor will be requested to identify the basis of its proposed
rate(s), i.e. a company average rate or specifically developed for this contract, with
supporting rationale. The contractor may choose to propose unique indirect rates
pertaining to this contract award based on the an understanding of the solicitation.

117. Page Ref. Question

L-36 F.8 How is the Hawaii General Excise Tax, described on page L-
36, F.8, applied to a subcontractor subject to the tax?
Specifically, is the tax applicable to the Prime's revenue,
including subcontractor cost, and then again to the
subcontractor's revenue? In other words, is subcontractor
revenue subject to the tax at both the subcontractor level
(when the Prime pays the subcontractor) and then again at
the Prime level (when the Prime Contractor is paid)?
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Answer:

The Contractor is expected to do its own research of the General Excise Tax laws to
determine the base for computing the prime contractor's tax liability and whether any
exemptions and/or exclusions apply under this contract.

118. Page Ref. Question
M-3 MS5E.1 The RFP States, "Technical Understanding. The following

subfactors are listed in descending order of importance."
Understand that subfactors (a)...(e) are in descending order,
but...What is the relative importance between subfactors (a)
and (e); is subfactor (a) twice as important than subfactor
(e); more than twice; less than twice?

Answer:

The difference between the importance assigned to any one subfactor and that
assigned to the subfactor either immediately preceding or immediately following it is
small. The subfactors are not specifically assigned weights however, there is no one
subfactor that has predominant consideration over other subfactors.

119. Page Ref. Question
M-3  M5E.1 The RFP States, "Technical Understanding. The following

subfactors are listed in descending order of importance:
(a)...(e) Sample Project, Alternate Approach." Section M
gives weight to an Alternate Approach to the Sample Project,
but Section L17.B.5.c (page L-11) indicates that Appendix B
(Alternate Approach to Sample Project) to Volume 1,
Technical Proposal may be left blank if no alternate is
proposed. Will the Contractor be penalized in the proposal
scoring system if no Alternate Approach to the Sample
Project is proposed? Please clarify.

Answer:

Section L has been modified to stipulate that all offerors shall submit an alternate
proposal for the Sample Project and an alternate approach towards the establishment of
a Program Management Office (PMO).
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In preparing the proposals required by the RFP, offerors are instructed to propose in
accordance with the type of work that is characteristic of the contract as described in
Section C, Description/Specs/Work Statement. However, it is highly probable that
during the life of the contract, changes will occur in various aspects of the work to be
performed, and inasmuch as the current work statement reflects only existing
conditions, having the offerors provide alternate proposals which demonstrate foresight,
innovative ideas and methods, and cost control is crucial in selecting a Contractor who
is able to work in an environment marked by continuous change. The changes are
incorporated into the RFP as follows:

Section L, Page L-11. Paragraph L17.B.5(b).

Delete: "...The proposal and optional alternate proposal for the Sample Project shall be
attached as Appendix A and Appendix B, respectively. The proposal and optional
alternate proposal for the Program Management Office shall be attached as Appendix D
and Appendix E, respectively."

Insert: "...The proposal and alternate proposal for the Sample Project shall be attached
as Appendix A and Appendix B, respectively. The proposal and aiternate proposal for
the Program Management Office shall be attached as Appendix D and Appendix E,
respectively."

Section L, Page L-11, Paragraph L.17.B.5(c).

Delete: "...Appendix B (optional alternate proposal for the Sample Project) shall also be
limited to 25 pages. Appendices B and E will remain blank if alternate approaches are
not proposed. Appendix D (proposed approach toward the establishment of a Program
Management Office and organization) shall be limited to 15 pages. Appendix E
(optional alternate approach toward the establishment of a Program Management
Office) shall also be limited to 15 pages."

Insert: "...Appendix B (alternate proposal for the Sample Project) shall also be limited to
25 pages. Appendix D (proposed approach toward the establishment of a Program
Management Office and organization) shall be limited to 15 pages. Appendix E
(alternate approach toward the establishment of a Program Management Office) shall
also be limited to 15 pages.

Section L. Page L-12, Paragraph L17.B.6, Part 3. Appendix B.

Delete: in its entirety.
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Insert: "Offeror's alternate proposed technical approach to the Sample Project, 25 page
limit (See Paragraph C., Subpart 1, (f), below.)"

Section L, Page L-12, Paragraph L17.B.6. Part 3. Appendix E.

Delete: in its entirety.

Insert: "Offeror's alternate proposed approach to establishment of a Program
Management Office and organization, 15 page limit (See Paragraph C., Subpart 3, (c),
below.)"

Section L, Page L-15, Paragraph L17.C.1(f).

Delete: "If you choose to provide an alternate technical proposal to accomplish the
work specified in the Sample Project, attach your proposal as Appendix B, in Volume |,
Part 3."

Insert: "Provide an alternate technical proposal to accomplish the work specified in the
Sample Project, attach your proposal as Appendix B, in Volume |, Part 3."

Section L. Page L-19, Paragraph L17.C.3(c).

Delete: "If you choose to provide an alternate proposal which describes your overall
approach to the establishment of a Program Management Office (PMO) and
organization, attach your alternate proposal as Appendix E, in Volume |, Part 3."

Insert: "Provide an alternate proposal which describes your overall approach to the
establishment of a Program Management Office (PMO) and organization, attach your
alternate proposal as Appendix E, in Volume |, Part 3."

Section L, Page L-25. Paragraph L17.D.5(a).

Delete: in its entirety.

Insert: "Volume Il, Part 1 shall contain a Cover Page, Standard Form 1448 Proposal
Cover Sheet, Table of Contents, List of Tables, and List of Figures. Part 2 shall contain
the completed forms at Sections A, B, and K of the RFP. Part 3, Subpart 1 shall contain
the cost proposal for the Sample Project. Part 3, Subpart 2 shall also contain the cost
benefit analysis for the proposed alternative to the Sample Project. Part 4, Subpart 1
shall contain the cost proposal for the Program Management Office (PMO) for the base
year.
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Part 4, Subpart 2 shall contain the cost benefit analysis for the proposed alternative to
the establishment of the PMO. Part 5 shall contain a range of costs associated with the
Geographic Information System and Part 6 shall contain Appendices A through G."

Section L, Page L-26. Paragraph L17.D.6, Part 3, Subpart 2.

Delete: in its entirety.

Insert. Alternate Approach. Sample Project

Section L. Page L-25. Paragraph L17.D.6, Part 4, Subpart 2.

Delete: in its entirety.

Insert: Alternate Approach, Program Management Office (PMQ), Base Year

Section L. Page L-30, Paragraph L17.E.3(b).

Delete: "...Provide a cost benefit analysis outlining the effect of your recommended
changes only if an alternate approach is proposed in Paragraph C., Subpart 1, (f) of
Volume | above."

Insert: "...Provide a cost benefit analysis for the proposed alternate approach to the
Sample Project outlining the effect of your recommended changes."

Section L, Page L-31. Paragraph L17.E.4(b).

Delete: "...Provide a cost benefit analysis outlining the effect of your recommended
changes only if an alternate approach is proposed in Paragraph C., Subpart 3, (c), of
Volume | above."

Insert: "...Provide a cost benefit analysis for the proposed alternate approach to the
PMO outlining the effect of your recommended changes."

Section L is replaced in its entirety and is provided in enclosure (4).
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120. Page Ref. Question
M-5 MS5E.3 The RFP states, "The following subfactors (a) and (b) are

equal in importance; subfactors (c) through (1) are in
descending order...each one of subfactors (a), (b), and (c)
are of significantly greater importance than subfactors (d)
through (I). Section M gives considerable weight to an
Alternate PMO proposal (subfactor c), but Section L17.B.5.c
(page L-11) indicates that Appendix E (Alternate PMO
proposal) to Volume 1, Technical Approach may be left
blank if no alternate is proposed. Will the Contractor be
penalized in the proposal scoring system if no Alternate
Approach for the PMO is proposed? Please clarify.

Answer:

See answer above.

121. Page Ref. Question
N/A M Does the Navy plan to hold interviews as part of its selection
process?
Answer:
No.
122. Page Ref. Question
M-6 E.3(e) It refers to the Subcontracting Plan as Attachment

(2nd line)  JL.10. Shouldn't it be JC.9?
Answer:
Yes. Incorporate the following changes:

Under Section M, Paragraph M5, Subparagraph E.3(e), replace "Attachment JL.10" with
"Attachment JC.9".

Section M is replaced in its entirety and is provided in enclosure (5).
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123. Page Ref. Question
M-6 E.3(f) There is no requirement in Section L to provide any
information of this kind. What is the intent of this evaluation
factor?
Answer:

Section L is revised to include the requirement to address prior performance in
complying with Small Business Concerns, Small Disadvantaged Business, and Women-
Owned Small Business Concerns requirements.

Incorporate the following changes:
Under Section L, C.3.(e), insert the following:

"(2) Provide information on prior performance in complying with requirements of
FAR 52.219-8 Utilization of Small, Small Disadvantaged Business, and Women-Owned
Small Business Concerns, and 52.219-9 Small, Small Disadvantaged, and Women-
Owned Small Business Subcontracting Plan; and the extent of participation of such
firms in terms of the value of the total acquisition."

Section L is replaced in its entirety and is provided in enclosure (4).

124. Page Ref. Question
M-6 MS5.E.Z3(g) (1) Subfactor (g) on page M-6 only addresses the proposed
L-21 : alternate KIGIS. Will the plan to use the existing KIGIS
requested in paragraph (f) on page L-21 be evaluated as
well?

(2) Does omission of an alternate KIGIS constitute a penalty
if scoring the Contractor's proposal? It appears this is the
case, as M5.E.3.g establishes an alternate KIGIS as an
evaluation factor, but does not mention a primary KIGIS
proposal. In fact, Section M makes no other mention of
KIGIS. Please clarify.

Answer:

Sections L and M have been modified to instruct offerors to propose a Geographic
Information System (GIS).
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If the Contractor proposes to use the existing KIGIS, the Contractor's implementation
plan for the existing KIGIS will be evaluated. If the Contractor proposes to use a GIS,
other than the Government-provided KIGIS, the Contractor's development and
implementation plan for the proposed GIS will be evaluated.

Sections L and M have been changed as follows:

Section L, Page L-21, Paragraph L17. Subparagraph C.3(f).

Delete: in its entirety.

Insert: "Describe in sufficient detail how you plan to use a Geographic Information
System (GIS) to manage all graphical and non-graphical data associated with the UXO
Clearance Project. Demonstrate your ability to manage the GIS on a daily basis using
your company resources. Indicate how you plan to improve the technology of the GIS
as new data becomes available. The Government will provide existing KIGIS data to
the Contractor as a Modular GIS Environment (MGE) project file (See Section C.6.6 of
the RFP). (Note: Do not include a detailed cost estimate for your proposed GIS;
however, if you propose to use a GIS other than the Government-provided KIGIS, in
Volume Il, Part 5, provide a range of costs for any developmental work.)"

Section L. Page L-27, Paragraph L17. Subparagraph D.6. Part 5.

Delete: in its entirety.

Insert: Geographic Information System (GIS): Range of Costs

Section L, Page L-31. Paragraph L17. Subparagraph E.5, Part 5.

Delete: in its entirety.

Insert: Geographic Information System (GIS): Provide a range of costs for any
developmental work if you propose to use a GIS other than the Government-provided
KIGIS. The range shall be representative of the effort proposed in Paragraph C, Subpart
3, (f), of Volume | above.

Section M. paragraph M5.E.3.q.

Delete: in its entirety.
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Insert: "Feasibility of the Contractor's plans for the proposed GIS, level of daily
management effort and data coverage, level of complexity of usage, plans to improve
GIS technology, and derived benefits to the Government."

Sections L and M have been replaced in their entirety and provided in enclosures (4)
and (5), respectively.

125. Page Ref. Question ’
M6 MSE.4 The following subfactors are listed in descending order of

importance." Understand that subfactors (a) through (c) are
in descending order, but...What is the relative importance
between the most important subfactor and the least
important subfactor within Section M5E 4. - Is it twice; more
than twice; less than twice?

Answer:

The difference between the importance assigned to any one subfactor and that
assigned to the subfactor either immediately preceding or immediately following it is
small. The subfactors are not specifically assigned weights however, there is no one
subfactor that has predominant consideration over other subfactors.



SECTION F

(REPLACED IN ITS ENTIRETY)

Enclosure (1) of
Amendment No. 0004



Amendment 0004

SECTION F
DELIVERIES OR PERFORMANCE
TABLE OF CONTENTS
Para# Title Page #
& FAR 52.242-15 STOP-WORK ORDER F-1
(AUG 1989) ALTERNATE | (APR 1984)
F2 PLACE OF PERFORMANCE F-2
F3 TERM OF CONTRACT F-2
F4 EXTENSION OF SERVICES F-2
F5 DELIVERY OF DATA (TASK ORDERS) F-2
Fé WORK SCHEDULE F-2
F7 FAC 5252.242-9305 PRE-PERFORMANCE F-3

CONFERENCE (JUL 1995)



Amendment 0004

SECTION F
DELIVERIES OR PERFORMANCE

F1 FAR 52.242-15 STOP-WORK ORDER (AUG 1989) ALTERNATE | (APR 1984)

(a) The Contracting Officer may, at any time, by written order to the Contractor,
require the Contractor to stop all, or any part, of the work called for by this contract for
a period of 90 days after the order is delivered to the Contractor, and for any further
period to which the parties may agree. The order shall be specifically identified as a
stop-work order issued under this clause. Upon receipt of the order, the Contractor
shall immediately comply with its terms and take all reasonable steps to minimize the
incurrence of costs allocable to the work covered by the order during the period of work
stoppage. Within a period of 90 days after a stop-work order is delivered to the
Contractor, or within any extension of that period to which the parties shall have
agreed, the Contracting Officer shall either:

(1) Cancel the stop-work order; or

(2) Terminate the work covered by the order as provided in the
Termination clause of this contract.

(b) If a stop-work order issued under this clause is canceled or the period
of the order or any extension thereof expires, the Contractor shall resume work.
The Contracting Officer shall make an equitable adjustment in the delivery
schedule, the estimated cost, the fee, or a combination thereof, and in any other
terms of the contract that may be affected, and the contract shall be modified in
writing, accordingly, if:

(1) The stop-work order results in an increase in the time required for, or in
the Contractor’'s cost properly allocable to, the performance of any part of this contract;
and

(2) The Contractor asserts its rights to the adjustment within 30 days after
the end of the period of work stoppage; provided that, if the Contracting Officer decides
the facts justify the action, the Contracting Officer may receive and act upon the claim
submitted at any time before final payment under this contract.

(c) If a stop-work order is not canceled and the work covered by the order is
terminated for the convenience of the Government, the Contracting Officer shall allow
for reasonable costs resulting from the stop-work order in arriving at the termination
-settlement.
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(d) If a stop-work order is not canceled and the work covered by the order is
terminated for default, the Contracting Officer shall allow, by equitable adjustment or
otherwise, reasonable costs resulting from the stop-work order.

F2  PLACE OF PERFORMANCE

The place of performance shall be designated on each individual task order
issued.

F3  TERM OF CONTRACT

A. The base contract term shall be for a period of 12 months commencing on
the date of contract award. The Government has the option to extend the term of the
contract in accordance with FAR 52.217-9, “OPTION TO EXTEND THE TERM OF THE
CONTRACT (MAR 1989)" in Section |.

B. The base contract term will be for a period of twelve (12) months

commencing on the date of contract award with seven (7) one-year options which the
Government may exercise annually.

F4  EXTENSION OF SERVICES

The Government may require continued performance of any services within the
limits and at the rates specified in the contract in accordance with FAR 52.217-8,
"OPTION TO EXTEND SERVICES (AUG 1989)" in Section .

F5 DELIVERY OF DATA (TASK ORDERS)

Data shall be delivered in accordance with the schedules and destinations
specified in the Contract Deliverable List (CDL) at Section J, as required by the basic
contract and/or individual Task Orders (TOs) issued hereunder.

F6  WORK SCHEDULE

A. The Contractor shall arrange work to minimize interferences with the normal
occurrence of Government business. All work schedules will be subject to negotiations
during the task order award process.
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B. Service Interruptions. If any utility services must be disconnected (even
temporarily) due to scheduled contract work, the Contractor shall notify the COTR and
affected tenants at least 15 working days in advance.

F7  EAC 5252.242-9305 PRE-PERFORMANCE CONFERENCE (JUL 1995)

At a mutually agreeable time following contract award, prior to commencement of
the work, the Contractor will meet in conference with representatives of the Contracting
Officer, at a time to be determined by the Contracting Officer, to discuss and develop a
mutual understanding relative to scheduling and administering work.
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SECTION G
CONTRACT ADMINISTRATION DATA

G1  EAC 5252.201-9300 CONTRACTING OFFICER AUTHORITY (JUN 1994)

In no event shall any understanding or agreement between the Contractor and
any Government employee other than the Contracting Officer on any contract,
modification, change order, letter or verbal direction to the Contractor be effective or
binding upon the Government. All such actions must be formalized by a proper
contractual document executed by an appointed Contracting Officer. The Contractor is
hereby put on notice that in the event a Government employee other than the
Contracting Officer directs a change in the work to be performed or increases the scope
of the work to be performed, it is the Contractor's responsibility to make inquiry of the
Contracting Officer before making the deviation. Payments will not be made without
being authorized by an appointed Contracting Officer with the legal authority to bind the
Government.

The Contracting Officer for this contract is:
Mr. James D. Putnam (Code 021)
Pacific Division
Naval Facilities Engineering Command
Pearl Harbor, Hawaii 96860-7300

G2 CONTRACT ADMINISTRATION DATA

A. The Contract will be administered by:

Mr. James D. Putnam (Code 021)

Pacific Division

Naval Facilities Engineering Command

Pearl Harbor, Hawaii 96860-7300
B. Invoice Submittal Information: See paragraphs G11 and G12.
C. Payment will be made by:

DFAS-OPLOC Honolulu/FPVN (Navy Vendor Pay)
Bldg. 77, Box 1392, Ford Island
Pearl Harbor, HI 96860-7554
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G3 TASK ORDERS FOR COST REIMBURSEMENT CONTRACTS

A.  Work under this contract shall be ordered by written task orders issued to the
Contractor by the Contracting Officer on DD Form 1155, Order for Supplies or Services,
referenced in Section C, Part 14.1.

B. The Government shall not be obligated to reimburse the Contractor for work
performed, items delivered, or any costs incurred, nor shall the Contractor be obligated
to perform, deliver, or otherwise, incur costs except as authorized by duly executed task
orders.

G4 ORDERING PROCEDURES
A. Each task order shall be placed in accordance with the following procedures:
1. Request for Proposal. The Contracting Officer shall furnish the
Contractor with a written request for a proposal and a detailed cost estimate. The
request shall include:

(a) A description of the required work and identification of the type of
work to be performed (services and/or construction).

(b) The place of performance of work.
(c) The desired completion date.
(d) The place and manner of inspection and acceptance.

(e) List of specific deliverables as specified in the Contract Deliverable
List (CDL), Section C, paragraph 8.0.

(f) The due date for submission of the cost proposal.

(g) Any other pertinent information (such as applicable Davis-Bacon Act
and/or Service Contract Act wage determinations).
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2. Contractor Proposal and Cost Estimate. The Contractor shall, within the
time specified, provide the Contracting Officer with:

(a) A proposal and detailed cost estimate (in accordance with the
HTRW WBS format to the fourth level and UXO effort to the fifth level), proposing direct
and indirect costs associated with the work specified. A breakdown of costs will be in
sufficient detail to allow for an analysis of costs to be performed by the Government.
Any amounts claimed for subcontractors shall be supported by a similar breakdown.

(b) The place of performance of work.
(c) Proposed schedule for completion of the task order.
(d) List of applicable CDLs.

(e) The dollar amount and type of proposed subcontract(s), including
information required by and in accordance with FAR 52.244-2, Subcontracts (Cost
Reimbursement and Letter Contracts) (Alternate |), as referenced Section | 1.

(f) List of Government Furnished Property to be used under the task
order. :

(g) Estimated travel costs.

(h) List of Key Contractor Personnel (position, name, and telephone
number) working on the task order.

(i) The maximum award fee calculated in accordance with the rates
listed in paragraph G16.

(j) The total estimated cost plus award fee.

B. Upon receipt of the Contractor's proposal and detailed cost estimate, the
Contracting Officer (or designated representative) and Technical Representatives, as
needed, shall compare it with their own independently prepared cost estimate, enter into
any fact-finding or negotiation with the Contractor needed to correct and/or revise the
proposal and detailed cost estimate, make any needed changes to the Task Order
Statement of Work (SOW), and effect the necessary internal review processes.

C. Upon completion of this process, the Contracting Officer shall prepare and
issue a task order on a DD Form 1155, as referenced in Section C, Part 14.1. Only
upon receipt of such an executed order, signed by the Contracting Officer, shall the
Contractor commence work.
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D. Task Order Requirements. Each task order shall include as a minimum:

I

2

10.

11

12.

13.

14.

185.

16.

1€

18.

The date of the order.

Contract and task order number.

Statement of Work, including references to applicable specifications.
Place of Performance.

The place and manner of inspection and acceptance.

The period of performance and a schedule of work for completion
of the task order.

Pre-award information, or other information necessary to the
performance of the task order.

Accounting and appropriation data.
The negotiated estimated cost of performance and maximum award fee.
The application of Limitation of Cost or Limitation of Funds.

Any Government-furnished property to be utilized in the performance of
the order.

Applicable Davis-Bacon Act and/or Service Contract Act wage
determination.

Subcontracting applications.
Award Fee provisions and applications.
List of deliverables in accordance with the CDL list.

Name, position, and telephone number of Government/Contractor Key
Personnel identified with specific task order responsibility.

Invoicing instructions.

Any other information deemed necessary to the performance of the task
order.

G4



Amendment 0004

E. The Contractor shall notify the Contracting Officer if any apparent difficulties
with regard to performance according to the terms of the order are anticipated or any
time difficulties in performance arise. If, at any time during performance of an order, it
appears that additional funds will be required to complete performance of the task order,
the Contractor shall promptly notify the Contracting Officer in writing. Such notification
shall include the costs expended, an estimate of costs required to complete the order,
and an explanation of why the originally negotiated estimated cost was not adequate.

In response, the Government may require the Contractor to (1) continue performance
up to the originally estimated cost level and to suspend work thereafter; (2) negotiate a
new set of work priorities to be completed within the remaining funds; (3) modify the
order, increasing the estimated cost to the level appropriate for completion of the work
without additional fee; or (4) use any other method available under this contract to meet
its requirements. Fee may be increased only if there is an increase to the original scope
of the order described in the SOW and evidenced by the cost estimate negotiated.

G5 NOTIFICATION REQUIRED UNDER LIMITATION OF COST AND LIMITATION
OF FUNDS CLAUSES

A. LIMITATION OF COST, FAR 52.232-20, and LIMITATION OF FUNDS, FAR
52.232-22, incorporated by reference in Section | 1, are applicable to each task order
individually. Limitation of Cost will apply if the task order is fully funded at the time of
issuance. Limitation of Funds will apply if the task order is incrementally funded. "Task
Order" is substituted for "Schedule" wherever that word appears in the clauses. The
Contractor shall notify the Contracting Officer in writing whenever it has reason to
believe:

1. For LIMITATION OF COST:
(a) The costs the Contractor expects to incur under the task order in the
next 60 days when added to all costs previously incurred, will exceed 75 percent of the

estimated cost specified in the task order:;

(b) The total cost for the performance of the task order, exclusive of any
fee, will be either greater or substantially less than had been previously estimated.
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2. For LIMITATION OF FUNDS:

(a) The costs the Contractor expects to incur under the task order in the
next 60 days, when added to all costs previously incurred, will exceed 75 percent of the
total amount so far allotted to the task order:;

(b) 60 days before the end of the period specified in the task order, the
Contractor shall notify the Contracting Officer in writing of the estimated amount of
additional funds, if any, required to continue timely performance under the task order.

NOTE: Notification requirement aspects of LIMITATION OF COST and
LIMITATION OF FUNDS are restated here for emphasis. Other aspects of these
clauses, incorporated by reference in Section | 1 herein, which are not restated above
remain in full force and effect as if provided in full text.

G6  DELEGATION OF AUTHORITY TO ADMINISTRATIVE CONTRACTING
OFFICER (ACO)

ACO Delegation functions shall be designated as necessary in each task order.

G7  EAC 5252.242-9300 GOVERNMENT REPRESENTATIVES (JUN 1994)

(a) The contract will be administered by an authorized representative of the
Contracting Officer. In no event, however, will any understanding or agreement,
modification, change order, or other matter deviating from the terms of the contract
between the Contractor and any person other than the Contracting Officer be effective
or binding upon the Government, unless formalized by proper contractual documents
executed by the Contracting Officer prior to completion of this contract. The authorized
representative is indicated hereinafter:

_X 1. The project Engineer-in-Charge (EIC) (Contracting Officer's
Technical Representative; see paragraph G8 below) will be designated by the
Contracting Officer as the authorized representative of the Contracting Officer. The EIC
is responsible for monitoring performance and the technical management of the effort
required hereunder, and should be contacted regarding questions or problems of a
technical nature.

_X 2. The designated Contract Specialist will be the Administrative
Contracting Officer's representative on all other contract administrative matters. The
Contract Specialist should be contacted regarding all matters pertaining to the contract
or task orders.
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X 3. The designated Property Administrator is the Administrative
Contracting Officer's representative on property matters. The Property Administrator
should be contacted regarding all matters pertaining to property administration.

G8 CONTRACTING OFFICER'S TECHNICAL REPRESENTATIVE (COTR) AND
NAVY TECHNICAL REPRESENTATIVE (NTR)

A. The Contracting Officer's Technical Representative (COTR) for this
contract is:

Mr. Clyde Higa

Pacific Division

Naval Facilities Engineering Command
Pearl Harbor, HI 96860-7300

B. The Alternate COTR for this contract is:
Mr. Ronald Boyd
Pacific Division
Naval Facilities Engineering Command
Pearl Harbor, HI 96860-7300

C. The Navy Technical Representatives (NTRs) will be identified on each task
order. The NTRs will provide on-site monitoring of contract requirements and
performance, and may perform all duties assigned to the COTR.

G9 TECHNICAL DIRECTION

A. As provided by paragraph G8, "CONTRACTING OFFICER'S TECHNICAL
REPRESENTATIVE (COTR)", performance of work under this contract is subject to the
written technical direction of the COTR, who is specifically appointed by the Contracting
Officer. "Technical Direction" means a directive to the Contractor that approves
approaches, solutions, designs, or refinements; fills in details or otherwise completes
the general description of the work or documentation items; or furnishes similar
instructions to the Contractor. Technical direction includes requiring studies and pursuit
of certain lines of inquiry regarding matters within the general tasks and requirements in
the Statement of Work of the task order.
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B. The COTR/NTR does not have the authority to, and shall not, issue any
instruction purporting to be technical direction which:

1. Constitutes an assignment of additional work outside the Statement of
Work;

2. Constitutes a change as defined in the Changes Clause, see Section H,
paragraph H5, Notice of Constructive Changes;

3. Inany manner causes an increase or decrease in the total estimated
cost, award fee, or the time required for task order performance:

4. Changes any of the expressed terms, conditions, or specifications of the
task order;

5. Interferes with the Contractor's rights to perform the terms and
conditions of the order, or;

6. Authorizes the Contractor to incur costs in excess of the estimated cost
or other limitations on costs or funds set forth in this contract.

C. All technical direction shall be issued in writing by the COTR or the COTR's
designated representative subject to the above stated conditions.

D. The COTR/NTR is authorized to temporarily suspend or redirect the UXO
clearance activities if there is potential harm to historic properties or communities of
endemic or indigenous plants, or where any on-site activity appears to violate the
Environmental Protection Plan requirements contained in the Contractor's Final Work
Plan, or poses a potential for a measurable increase in soil erosion.

E. When, in the opinion of the Contractor, the COTR/NTR or any other
Government official other than the Contracting Officer, provides direction which has an
effect to the estimated cost, scope, or schedule, the Contractor shall promptly notify the
Contracting Officer in writing. No action shall be taken by the Contractor under such
direction until the Contracting Officer has issued a decision or has otherwise resolved
the issue.

G10 CONTRACT AUDIT OFFICE

Contract audits will be performed by:

To be completed at time of award
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G11 SUBMISSION OF INVOICES

A. "Invoice" as used in this paragraph includes Contractor requests for interim
payments using public vouchers (Standard Forms 1034 and 1035) as well as requests
for payment upon completion of service.

B. All invoice information, submitted in hard copy, shall also be submitted in
electronic format. The required format shall be determined after award.

C. The Contractor shall submit the original invoice and any requested
supporting documentation to the contract auditor at the following address:

To be completed at time of award

D. Following verification, the contract auditor will forward the original invoice to
the Contracting Officer who will determine the amount due, and indicate approval of
provisional payment, subject to audit, in accordance with the applicable payment and
fee clauses of this contract.

E. Copies of the invoice and any necessary supporting documentation shall be
forwarded to the Contracting Officer at the address specified in paragraph G2, "Contract
Administration Data," above. The supporting documentation required for all task orders,
and for use in random sampling, will be determined by the Contracting Officer.

F. Invoices, which have been accumulated and summarized for all task orders,
shall be submitted no more than once a month. There shall be a lapse of no more than
90 calendar days between performance and submission of an invoice for interim
payment. Although the Contracting Officer will accept the invoicing of charges older
than 90 days, verification becomes more difficult and may cause the charges to be
disallowed. Invoiced costs shall be submitted in accordance with the WBS format.
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G12 REQUIREMENTS FOR INVOICE APPROVAL

A. Each invoice shall contain the following information, as applicable:

Contract Line Item Number (CLIN)

Subline Item Number (SLIN)

Accounting Classification Reference Number (ACRN)
Payment Terms

Date supplies provided or services performed

Costs incurred and allowable under the contract

ONhWON=

B. Costs of performance shall be segregated, accumulated and invoiced to the
appropriate ACRN categories to the extent possible. When such segregation of costs
by ACRN is not possible for invoices submitted with CLINs/SLINs with more than one
ACRN, an allocation ratio shall be established in the same ratio as the obligations cited
in the accounting data so that costs are allocated on a proportional basis.

C. Incurred costs invoiced shall be in accordance with FAR Part 31, FAR
52.216-7, ALLOWABLE COST AND PAYMENT, and the Joint Travel Regulations
(JTR). The following information is required:

1. Contract number, invoice number, date of invoice submission, and
period of services billed;

2. Summary level information for the entire invoice, including a total of all
current and cumulative costs to date (labor, ODC's, team subcontractor costs, other
subcontractor costs, travel and relocation costs, indirect costs, and award fee), broken
down by task order;

3. Task Order Number and project title. Note: All invoiced costs shall be
substantiated by evidence of actual payment prior to billing;

4. Current and cummulative labor costs for each task order, listing the
name of employees, number of regular and premium direct labor hours, and labor
category, segregated by appropriate WBS in accordance with the HTRW Code of
Accounts. Labor charges must be able to be substantiated by individual daily job time
cards or a record of time worked showing individuals used, hours worked and amounts
charged;

5. Current and cumulative costs for other direct charges (ODCs) for each
task order, segregated by appropriate WBS code; evidence of payment shall include all
cash and trade discounts, rebates, allowances, credits, salvage, commissions and other
benefits. Sufficient information must be included to indicate the nature and requirement
for the purchase.
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6. Current and cumulative subcontractor costs for each task order,
including an information copy of each subcontractor's invoice, with documentation as
determined necessary. For current subcontract costs, sufficient information must be
included to indicate the nature and reason for the subcontract effort. For cost
reimbursement subcontracts, list the amount of fee separate from the cost of
performance.

7. Current and cumulative travel and per diem costs for each task order, if
any. All travel/relocation information shall be in accordance with requirements
established in the JTR. Current travel costs are to be supported with receipts and the
following data for each trip:

Dates of travel, time of day travel began and ended
Mode of transportation and cost

Point of origin

Destination and person contacted

Name of traveler

Purpose of travel and travel authorization forms
Per diem rates :
Evidence of BOQ non-availability

5E5TE8EE

— —

8. Separately identified indirect costs for each task order (identifying rate
used and base); and

9. Current and cumulative award fee available and paid for each task order.

D. The Contractor will be required to resolve all questions concerning
questioned or disallowed costs with the Contracting Officer. Upon resolution of the
disputed costs, and as directed by the Contracting Officer, the Contractor may submit a
separate invoice reflecting resolution of the disputed costs, or may include such costs
as an adjustment to the next invoice.

E. The final invoice under each task order, identified as final, will be treated
exactly as prescribed above and will list all invoices previously tendered under the
contract. Final payment will be predicated upon the execution of an acceptance
document which provides the COTR's certification. The Contractor shall prepare a final
release of claims to be signed by an authorized individual of the company. The last
invoice for work performed under this contract will be so designated in order that a final
close-out audit may occur.
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G13 FAR 52.219-9 SMALL, SMALL DISADVANTAGED AND WOMEN-OWNED
SMALL BUSINESS SUBCONTRACTING PLAN (ALTERNATE 1I) (MAR 1996)

(a) This clause does not apply to small business concerns.

(b) 'Commercial product,' as used in this clause, means a product in regular
production that is sold in substantial quantities to the general public and/or industry at
established catalog or market prices. It also means a product which, in the opinion of
the Contracting Officer, differs only insignificantly from the Contractor's commercial
product.

‘Subcontract,' as used in this clause, means any agreement (other than one
involving an employer-employee relationship) entered into by a Federal Government
prime Contractor or subcontractor calling for supplies or services required for
performance of the contract or subcontract.

(c) Proposals submitted in response to this solicitation shall include a
subcontracting plan, which separately addresses subcontracting with small business
concerns, small disadvantages business concerns and women-owned small business
concerns. [f the offeror is submitting an individual contract plan, the plan must
separately address subcontracting with small business concerns, small disadvantaged
business concerns and women-owned small business concerns with a separate part for
the basic contract and separate parts for each option (if any). The plan shall be included
in and made a part of the resultant contract. The subcontracting plan shall
be negotiated within the time specified by the Contracting Officer. Failure to submit and
negotiate a subcontracting plan shall make the offeror ineligible for award of a contract.

(d) The offeror's subcontracting plan shall include the following:

(1) Goals, expressed in terms of percentages of total planned subcontracting
dollars, for the use of small business concerns, small disadvantaged business
concerns, and women-owned small business concerns as subcontractors. The offeror
shall include all subcontracts that contribute to contract performance, and may include a
proportionate share of products and services that are normally allocated as indirect
costs.

(2) A statement of--

(i) Total dollars planned to be subcontracted;

(ii) Total dollars planned to be subcontracted to small business concerns;

(iii) Total dollars planned to be subcontracted to small disadvantaged business
concerns; and
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(iv) Total dollars planned to be subcontracted to women-owned small business
concerns.

(3) A description of the principal types of supplies and services to be
subcontracted, and an identification of the types planned for subcontracting to (i) small
business concerns (ii) small disadvantaged business concerns, and (iii) women-owned
small business concerns.

(4) A description of the method used to develop the subcontracting goals in
paragraph (d)(1) of this clause.

(5) A description of the method used to identify potential sources for solicitation
purposes (e.g., existing company source lists, the Procurement Automated Source
System (PASS) of the Small Business Administration, the National Minority Purchasing
Council Vendor Information Service, the Research and Information Division of the
Minority Business Development Agency in the Department of Commerce, or small,
small disadvantaged and women-owned small business concerns trade associations). A
firm may rely on the information contained in PASS as an accurate representation of a
concern's size and ownership characteristics for purposes of maintaining a small
business source list. A firm may rely on PASS as its small business source list. Use of
the PASS as its source list does not relieve a firm of its responsibilities (i.e., outreach,
assistance, counseling, publicizing subcontracting opportunities) in this clause.

(6) A statement as to whether or not the offeror included indirect costs in
establishing subcontracting goals, and a description of the method used to determine
the proportionate share of indirect costs to be incurred with (i) small business concerns
(ii) small disadvantaged business concerns, and (iii) women-owned small business
concerns.

(7) The name of the individual employed by the offeror who will administer the
offeror's subcontracting program, and a description of the duties of the individual.

(8) A description of the efforts the offeror will make to assure that small, small
disadvantaged and women-owned small business concerns have an equitable
opportunity to compete for subcontracts.

(9) Assurances that the offeror will include the clause in this contract entitled
‘Utilization of Small, Small Disadvantaged and Women-Owned Business Concerns' in all
subcontracts that offer further subcontracting opportunities, and that the offeror will
require all subcontractors (except small business concerns) who receive subcontracts in
excess of $500,000 ($1,000,000 for construction of any public facility), to adopt a plan
similar to the plan agreed to by the offeror.
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(10) Assurances that the offeror will (i) cooperate in any studies or surveys as
may be required, (ii) submit periodic reports in order to allow the Government to
determine the extent of compliance by the offeror with the subcontracting plan, (iii)
submit Standard Form (SF) 294, Subcontracting Report for Individual Contracts, and/or
SF 295, Summary Subcontract Report, in accordance with the instructions on the forms,
and (iv) ensure that its subcontractors agree to submit Standard Forms 294 and 295.

(11) A recitation of the types of records the offeror will maintain to demonstrate
procedures that have been adopted to comply with requirements and goals in the plan,
including establishing source lists; and a description of its efforts to locate small, small
disadvantaged and women-owned small business concerns and award subcontracts to
them. The records shall include at least the following (on a plant-wide or company-wide
basis, unless otherwise indicated):

(i) Source lists, (e.g., PASS guides) and other data that identify small, small
disadvantaged and women-owned small business concerns.

(i) Organizations contacted in an attempt to locate sources that are small, small
disadvantaged or women-owned small business concerns.

(iii) Records on each subcontract solicitation resulting in an award of more than
$100,000, indicating (A) whether small business concerns were solicited and if not, why
not, (B) whether small disadvantaged business concerns were solicited and if not, why
not, and (C) whether women-owned small business concerns were solicited and if not,
why not, and (D) if applicable, the reason award was not made to a small business
concern.

(iv) Records of any outreach efforts to contact (A) trade associations, (B)
business development organizations, and (C) conferences and trade fairs to locate
small, small disadvantaged and women-owned small business sources.

(v) Records of internal guidance and encouragement provided to buyers through
(A) workshops, seminars, training, etc., and (B) monitoring performance to evaluate
compliance with the program's requirements.

(vi) On a contract-by-contract basis, records to support award data submitted by
the offeror to the Government, including the name, address, and business size of each
subcontractor. Contractors having company or division-wide annual plans need not
comply with this requirement.

(e) In order to effectively implement this plan to the extent consistent with
efficient contract performance, the Contractor shall perform the following functions:
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(1) Assist small, small disadvantaged and women-owned small business
concerns by arranging solicitations, time for the preparation of bids, quantities,
specifications, and delivery schedules so as to facilitate the participation by such
concerns. Where the Contractor's lists of potential small, small disadvantaged and
women-owned small business subcontractors are excessively long, reasonable effort
shall be made to give all such small business concerns an opportunity to compete over
a period of time.

(2) Provide adequate and timely consideration of the potentialities of small, small
disadvantaged and women-owned small business concerns in all 'make-or-buy'
decisions.

(3) Counsel and discuss subcontracting opportunities with representatives of
small, small disadvantaged and women-owned small business firms.

(4) Provide notice to subcontractors concerning penalties and remedies for
misrepresentations of business status as small, small disadvantaged or women-owned
small business for the purpose of obtaining a subcontract that is to be included as part
or all of a goal contained in the Contractor's subcontracting plan.

(f) A master subcontracting plan on a plant or division-wide basis which contains
all the elements required by paragraph (d) of this clause, except goals, may be
incorporated by reference as a part of the subcontracting plan required of the offeror by
this clause; provided, (1) the master plan has been approved, (2) the offeror ensures
that the master plan is updated as necessary and provides copies of the approved
master plan, including evidence of its approval to the Contracting Officer, and (3) goals
and any deviations from the master plan deemed necessary by the Contracting Officer
to satisfy the requirements of this contract are set forth in the individual subcontracting
plan.

(9)(1) If a commercial product is offered, the subcontracting plan required by this
clause may relate to the offeror's production generally, for both commercial and
noncommercial products, rather than solely to the Government contract. In these cases,
the offeror shall, with the concurrence of the Contracting Officer, submit one
company-wide or division-wide annual plan.

(2) The annual plan shall be reviewed for approval by the agency awarding the
offeror its first prime contract requiring a subcontracting plan during the fiscal year, or by
an agency satisfactory to the Contracting Officer.

(3) The approved plan shall remain in effect during the offeror's fiscal year for all
of the offeror's commercial products.

(h) Prior compliance of the offeror with other such subcontracting plans under

previous contracts will be considered by the Contracting Officer in determining the
responsibility of the offeror for award of the contract.
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(i) The failure of the Contractor or subcontractor to comply in good faith with (1)
the clause of this contract entitled 'Utilization of Small, Small Disadvantaged and
Women-Owned Small Business Concerns,' or (2) an approved plan required by this
clause, shall be a material breach of the contract.

G14 MEMORANDUM OF AGREEMENT FOR DIRECT LABOR RATES AND
MAXIMUM AWARD FEE

A. The Memorandum of Agreement as shown below will be completed at time
of award and will incorporate the rates, as proposed on the form in Section J,
Attachment JL.7. The form provides the estimating hourly labor rates and maximum
hourly rates for employees defined under 29 CFR Ch. V, Sections 541.1, Executive,
541.2, Administrative, and 541.3, Professional.

1. Estimating Hourly Labor Wage Rates. The estimating hourly labor wage
rates shown below are for the base year of the contract. The hourly labor wage rates
take into account the ratios for uncompensated overtime identified under Section J,
Attachment JL.9. The Government will allow for annual escalation of the hourly labor
wage rates in an amount not to exceed the Consumer Price Index (CPI) published by
the Department of Labor, using rates for the local region if available. The escalated
rates are applicable to each option year of the contract.

2. Maximum Hourly Labor Wage Rates. The maximum hourly rates are

established at no more than 15% above the proposed estimating hourly labor wage
rates. The Contractor may use any employees (other than key personnel) whose
salaries do not exceed the ceiling rate for the particular function. (Key personnel
substitutions will be in accordance with Section C, paragraph 1.3.5 of this solicitation.)
If the Contractor wants to use an employee whose labor rate exceeds the ceiling, prior
to performance of work by that employee, the Contractor must justify the cost-
effectiveness of utilizing the employee and obtain approval from the Contracting Officer.
Actual labor rates experienced during performance of the contract will be charged not to
exceed the established maximum hourly rates.
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LABOR CATEGORY HOURLY RATE

Program Manager

Senior Project Manager

Contract Administration Manager

Project QC Manager

Project Health and Safety Manager

Range Control/Operations Officer

Historic Preservation Manager
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ESTIMATING MAXIMUM
LABOR CATEGORY HOURLY RATE HOURLY RATE

B. The Memorandum of Agreement as shown below will be completed at time
of award and will incorporate the ceiling for direct labor rates for employees subject to
the Davis Bacon Act and Service Contract Act, as proposed on the form in Section J,
Attachment JL.7.
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1. Davis Bacon Act and Service Contract Act Direct Labor Rate Ceilings.
The percentages shown below over the minimum rates set forth in the applicable wage
determinations provide a ceiling for employees subject to the Davis Bacon and Service
Contract Acts. This ceiling also applies to any classifications that will be conformed.
This percentage rate will apply throughout the life of the contract.

The maximum direct hourly labor rate ceiling for Service Contract Act
labor categories are established at the applicable wage determination rates plus
—%.

The maximum direct hourly labor rate ceiling for Davis-Bacon Act labor
categories are established at the applicable wage determination rates plus
_%.

C. The Memorandum of Agreement as shown below will be completed at time of
award and will incorporate the maximum award fee percentages as proposed on the
form in Section J, Attachment JL.7.

1. Maximum Award Fee. The following Maximum Award Fee percentages
will be used to calculate the Maximum Award Fee Pool on each task order. The
Maximum Award Fee percentages are applicable throughout the life of the contract.

*Prime Contractor Award Fee %
*Cost Reimbursable Subcontracts %
Fixed Price Subcontracts %
*Award fee will not be estimated on travel costs, Contractor-acquired property including
rentals, and Facilities Capital Cost of Money (FCCM).

D. The rates, ceilings, escalation factors and maximum award fee percentages
will apply throughout the life of the contract.

G15 SERVICE CONTRACT ACT AND DAVIS BACON ACT LABOR RATE CEILINGS

A. The applicable Service Contract Act and/or Davis Bacon Act Wage
Determinations will be issued with the Requests for Proposal and will be incorporated
into individual task orders under this contract. The Government will pay only the
Service Contract Act or Davis Bacon Act wage rates, applicable fringes, plus the
percentages established in paragraph G14.

B. Any labor categories used during contract performance which are covered
under the Service Contract Act or Davis Bacon Act, and which are are not listed in the
applicable wage determination shall be subject to conformance procedures by the
Contractor.

G-19



Amendment 0004
G16 AWARD FEE CALCULATION AND PAYMENT

A. Each task order will contain a maximum award fee using the percentages
established in paragraph G14, and will be calculated by adding the following products:

1. Multiply the total cost (less travel, Contractor-acquired property including
rentals, Facilities Capital Cost of Money and subcontracts) by * %.**

2. Multiply the value of any cost reimbursable subcontracts (less travel,
Contractor-acquired property including rentals, Facilities Capital Cost of Money and
maximum award fee) by * %.

3. Multiply the total value of any fixed price subcontracts by * %.

*To be added in at contract award.
**Of the percentage of maximum award fee, an award fee amount of 1% or 2% will be
deducted to form a separate Overall Management pool.

B. The award fee will not be adjusted for cost overruns or when an order has
been completed at less than the total estimated cost. Adjustments to the award fee
may be made for modifications which cause an increase or decrease to the "scope" of
the task order as shown by a change to the SOW.

C. Atthe end of each award fee period, the available award fee (or award fee
pool) will be calculated by the Government based on a percentage of physical
completion for each task order during the award fee period.

D. The Contractor will be given an award fee rating based on performance as
measured against the elements incorporated in the Award Fee Plan, Section J,
Attachment JC.8.

E. For any task order which is not 100% complete within an evaluation period,
no less than 25% of the available award fee will be retained until the completion of the
task order. Upon completion, all the remaining award fee for the task order is eligible to
be earned by the Contractor.

F. The percentage of completion and award fee rating are Government

determinations not subject to FAR 52.233-1, Disputes, incorporated in Section |,
Paragraph | 1.
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Amendment Q004

A. The Memorandum of Agreement as shown below will be completed at time of
award and will incorporate the indirect rates for the Base Year and the ceiling indirect
rates for Option Years 1 through 7 as proposed on the form in Section J,

Attachment JL.8.

1. Base Year Indirect Rates. The following indirect rates will be used for
estimating purposes for the base year of the contract:

(To be completed at time of award):

Fringe

Labor Overhead

General & Administrative

Facilities Capital Cost
of Money

%

%

%

%

%

%

Applied to:
Applied to:
Applied to:

Applied to:

Applied to:

Applied to:
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2. Indirect Rate Ceilings for Option Years One through Seven. The
maximum indirect rates which may be charged on any effort performed under this
contract for indirect expenses for Option Years 1 through 7 shall not exceed the
following:

(To be completed at time of award):

Ceiling Indirect Rates: Fringe Overhead G &A FCCM
First Option Year % iR U, %
Second Option Year — % % % %
Third Option Year . 0 % % % %
Fourth Option Year ) 9 - - % % %
Fifth Option Year % % % %
Sixth Option Year % % % %
Seventh Option Year — % % % %

3. Should actual indirect rates experienced during performance of the
contract be lower than those shown above, actual rates will be charged in lieu of the
ceiling rates.

4. If, during the course of this contract, there is a statutory change in the
indirect cost elements, i.e., FICA, FUTA, SUTA, etc., the ceilings established herein will
be adjusted accordingly. Additionally, should there be a substantial increase in
insurance expenses not caused by a change in the basic coverage, the contractor may
request that the established ceilings be modified to accommodate this increase. Final
decision on whether or not to change the established ceiling in this case shall remain
with the Contracting Officer and is not subject to FAR 52.233-1, Disputes, incorporated
in Section |, Paragraph | 1.

G18 PHASE-IN/MOBILIZATION

Task orders may be issued on the date the contract becomes effective. The first
task order is anticipated to be issued within 45 calendar days after contract award.
One of the intitial task orders will be for mobilization. The scheduled duration for the
mobilization phase is no longer than 180 calendar days. The Contractor is required to
be fully staffed and operational at the completion of the mobilization phase. The
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commencement date for operation of the base camp will be included in the task order
for mobilization. The Contractor shall provide a balanced work force as needed to
accomplish the work required for phase-in/mobilization.

G19 GOVERNMENT FURNISHED/CONTRACTOR ACQUIRED PROPERTY

A. The Contractor will establish and maintain a program for the use,
maintenance, repair, protection and preservation of Government Property in accordance
with sound business practice and FAR 52.245-5, Government Property (Cost
Reimbursement, Time-and-Material, or Labor-Hour Contracts), as noted in Section | 1.

B. The Government may furnish to the Contractor or direct the Contractor to
purchase, for use in connection with this contract, various property to be identified on
the individual task orders. Each task order, as applicable, will identify the property and
quantity of Government-Furnished Property. Upon loss or destruction of, or damage to,
Government Property provided under this contract, the Contractor shall notify the
Contracting Officer and furnish the information required by FAR Clause 52.245-5.

C. After award of the contract, the Government will provide for the transfer of
Government Property, as Government-Furnished Property, to this contract in
accordance with FAR 45.311. At the time of transfer, the Government's official property
records will be provided to the successor contractor.

D. The Government Furnished Property Inventory attached in Section J,
Attachment JC.10, is to be used for proposal purposes only. After award of the contract
and transfer of the Government's official property records, the Government Furnished
Property Inventory will be negotiated and revised to reflect the actual property which will
be allocated under this contract.

E. An annual report of all property for which the Contractor is accountable
under this contract shall be provided in duplicate to the Government Property
Administrator, and prepared in accordance with DFARS 252.245-7001 incorporated in
Section |, paragraph | 1.
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G20 TRAVEL COSTS

A. Performance under this contract may require travel by Contractor personnel.
If travel is required, the Contractor is responsible for making all needed arrangements
for personnel. This may include medical examinations and security clearances.
Miscellaneous charges such as these, incurred due to required travel under the
contract, will not be billed by the Contractor as a direct charge. The Contractor will
exercise prudence in travel by exercising the same care in incurring expenses and
accomplishing a mission that a prudent person would exercise if traveling on personal
business. Excess costs, circuitous routes, delays or luxury accommodations
unnecessary or unjustified in the performance of a mission are not considered
acceptable as exercising prudence. The Contractor will be responsible for excess costs
and any additional expenses incurred for personal preference or convenience. The
Government will reimburse the Contractor for allowable, allocable, and reasonable
travel costs incurred by the Contractor in performance of the contract/task order, in
accordance with FAR Subpart 31.2 and the rules and definitions set forth in the Joint
Travel Regulations (JTR) for temporary duty, and local travel.

B. Reimbursement of relocation costs will be in accordance with the JTR,
Part B, "First Duty Station Travel", Section C4050, paragraph A, and Section C4051,
paragraph E. Reimbursement will be limited to costs incurred by key personnel during
the base year of the contract only. To be eligible for reimbursement, the Contractor
must provide a copy of a signed agreement with their key personnel stating the
employee's intent to remain in the position for a minimum of one year. Prorated costs of
relocation will be reimbursed to the Government if the employee does not complete the
employment period. Upon pre-approval by the Contracting Officer, reimbursement of
relocation costs may include a not-to-exceed amount for travel for the purpose of
arranging housing prior to relocation; such travel shall be limited to costs incurred by
one person for not more than seven days.

C. The reimbursement of any costs related to relocation, transportation, and per
diem will be consistent with the Contractor's travel policy, but not to exceed the amounts
authorized in the JTR, as follows:

1. Air. The Contractor shall be reimbursed for the actual cost of air
transportation provided that such costs are the lowest customary standard, coach or
equivalent, airfare offered during normal business hours unless higher fares are justified
in accordance with FAR 31.205-46(d). Travel arrangements shall be made as far in
advance as possible so as to obtain the most favorable airfare rates.

2. Privately Owned Conveyance. Reimbursement for the use of privately
owned conveyances by the Contractor's personnel will be at the rate in effect at time of
travel under the JTR and will include all necessary tolls when such travel is necessary
for performance under this contract.
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3. Auto Rental. Reimbursement for the use of rental cars (most
economical class available consistent with the need) by the Contractor's personnel will
be at actual cost.

4. Other Public Transportation. The use of other public transportation by
the Contractor's personnel will be reimbursed at actual cost.

5. Personnel in Travel Status. Official travel status is defined as travel
authorized by the contract/task order necessary for performance of this contract and
shall be reimbursed under this contract. However, such reimbursement shall not
exceed eight labor hours per individual while in travel status during one calendar day.
Travel outside regular duty hours shall not be reimbursed except when it involves the
performance of work while traveling and is carried out under arduous conditions or
results from an event that could not be scheduled or controlled administratively by either
the Contractor or Government.

6. Per Diem. Expenses for subsistence and lodging shall be reimbursed to
the Contractor only to the extent where an overnight stay is necessary and authorized
by the task order for performance under this contract (but see paragraph 7(a)(2) below).
Incurred costs shall be considered to be reasonable and allowable only to the extent
that they do not exceed, on a daily basis, the maximum per diem rates in effect at the
time of travel as set forth in the JTR.

7. Travel Policies.

(a) Travel performed for personal convenience and daily travel to and
from work at the Contractor's facility will not be reimbursed. Advance agreements on
travel accommodations may be established after award of the contract in accordance
with FAR 31.109. The Contractor shall make every effort to house transient personnel
in economical quarters or in Government quarters. To justify staying in commercial
hotels, the Contractor shall confirm that no Government quarters are available, obtain
certificates of nonavailability (CNAs) and submit the CNA to the Government.

(1) Temporary Duty (Overnight Stay Required). If an employee is
required to travel to a temporary duty station in the performance of this contract
requiring interisland travel or other off-island travel, the cost of transportation and per
diem will be reimbursed. Official travel begins at the time an employee leaves his/her
home, office, or other authorized point of departure and ends when the traveler returns
to his/her home, office, or other authorized point at the conclusion of the trip.

(2) One Day Travel (Interisland). When the period of official travel is
24 hours or less, but greater than two hours more than the employee's normal workday,

transportation and per diem costs will be reimbursed, consistent with company policy
but not to exceed the amounts authorized in the JTR.
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(3) Local Travel (Intra-Island). Costs of commercial transportation
and mileage for Privately Owned Vehicles (POVs) used in the performance of this
contract for local travel will be reimbursed if it is advantageous to the Government. Per
diem and travel time outside regular duty hours will not be reimbursed for local travel.

(b) The Contractor shall submit evidence such as receipts with invoices,
substantiating actual costs incurred as set forth in Section G, paragraph G12. In no
event will reimbursement exceed the published rates of common carriers unless justified
and approved in advance by the Contracting Officer.

G21 NONREIMBURSABLE COSTS

A. The following items which are required in the performance of the contract will
not be reimbursed by the Government as a direct cost:

1. Those training costs to initially attain and/or retain the training
requirements listed in Section C, paragraph 1.4.1.

2. Personal Protective Equipment listed in Section C, paragraph 3.5.
3. Approximately sixteen hours of UXO Specialist Update Training

referenced in Section C, paragraph 1.4.3.

G22 REIMBURSABLE COSTS

The Government will reimburse the costs for the unique training requirements
referenced in Section C, paragraph 1.4.2. The Government will also reimburse the cost
of 24 hours of UXO Specialist Update Training referenced in Section C, paragraph
1.4.3.
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SECTION H
SPECIAL CONTRACT REQUIREMENTS

H1 FAC 5252.216-9312 MINIMUM AND MAXIMUM QUANTITIES (JUN 1994)

As referred to in paragraph (b) of FAR 52.216-22, Indefinite Quantity clause, the
contract minimum quantity is one percent (1%) of the estimated total quantity. Should
the Government fail to place orders totaling the amount of the contract minimum
quantity, the provisions of FAR 52.249-6, Termination (Cost Reimbursement) shall
apply to the unordered amount of the contract minimum quantity. The maximum
quantity shall not be exceeded except as may be provided for formal modification to the
contract.

H2 FEAC 5252.222-9305 WORK PERFORMED BY INDIVIDUAL ASSIGNED
CATEGORIES (JUN 1994)

Regardless of any individual employee's normally assigned category of labor, the
functions being performed by that individual during any period of work at a specific site
shall determine the rate to be paid for that employee (e.g., a Chemist who is performing
the duties of a Technician, Level 1, shall be charged at the fixed rate for a Technician,
Level 1, during the period of time he or she is performing those duties).

H3 PROPOSAL PREPARATION COSTS

The costs for preparation of cost proposals and technical proposals and for various
administrative costs applicable to all task orders will be charged in a manner consistent
with the Contractor's approved cost accounting system.

H4 HOLIDAYS

A. All or a portion of the effort will be performed under a Government contract.
Listed below are the holidays observed by the Federal Government. The Contractor will
not be allowed to work on the these days without prior approval of the Contracting
Officer.
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NAME OF HOLIDAY TIME OF OBSERVANCE
New Year's Day 1 January

Martin Luther King, Jr. Day Third Monday in January
President's Day Third Monday in February
Memorial Day Last Monday in May
Independence Day 4 July

Labor Day First Monday in September
Columbus Day Second Monday in October
Veteran's Day 11 November
Thanksgiving Day Fourth Thursday in November
Christmas Day 25 December

B. In the event any of the above holidays occur on a Saturday or a Sunday, such
holiday shall be observed by the Contractor in accordance with the practice as observed
by the Government employees at the using activity.

C. If the Contractor is prevented from performance as the result of an Executive
Order or an administrative leave determination applying to the Government, such time
may be charged to the contract as a direct cost provided that such charges are
consistent with the Contractor's accounting practices.

H5 NOTICE OF CONSTRUCTIVE CHANGES

No order, statement or direction of the Contracting Officer's Technical
Representative, the authorized representative of the Contracting Officer, whether or not
acting within the limits of his authority, or any other representative of the Government,
shall constitute a change under the "Changes" clause of this contract or entitle the
Contractor to an equitable adjustment of the contract price or delivery schedule, unless
such a change is issued in writing and signed by the Contracting Officer. No
representative of the Contracting Officer shall be authorized to issue a written change
order under the "Changes" clause of this contract. In accordance with FAR Clause
52.243-7, "Notification of Changes," the Contractor shall promptly notify the Contracting
Officer when they consider any direction received to be a change to the originally
negotiated scope of the task order. When the Contractor receives a technical direction
which is believed to be a change, the Contractor shall contact the Contracting Officer as
required in FAR Clause 52.243-7, "Notification of Changes".
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H6 MEMORANDUM OF AGREEMENT FOR DIRECT LABOR RATES AND MAXIMUM
AWARD FEE

A. The Memorandum of Agreement incorporated in Section G, paragraph G14,
establishes the estimating hourly labor rates and maximum hourly rates for employees
defined under 29 CFR Ch. V, Sections 541.1, Executive, 541.2, Administrative, and
541.3, Professional, and escalation of rates for Executive, Administrative and
Professional personnel for the option years. The escalation of rates shall be in an
amount not-to-exceed the Consumer Price Index (CPI) published by the Department of
Labor, using rates for the local region if available.

B. The Memorandum of Agreement incorporated in Section G, paragraph G14,
establishes a ceiling for direct labor rates for employees subject to the Service Contract
Act and Davis Bacon Act by including a percentage over the minimum rates set forth in
the Acts. This ceiling also applies to any classification that will be conformed.

C. The Memorandum of Agreement incorporated in Section G, paragraph G14,
establishes the maximum award fee percentages. Award fee will not be estimated on
travel costs, Contractor-acquired property including rentals, and Facilities Capital Cost
of Money.

D. The rates, ceilings, escalation factors and maximum award fee percentages will
apply throughout the life of the contract.
H7 INDIRECT RATES AND CEILINGS

A. The Memorandum of Agreement incorporated in Section G, paragraph G17,
establishes the indirect rates for the Base Year, and the ceiling indirect rates for Option
Years 1 through 7 and are applicable throughout the life of the contract.

B. If there are any statutory changes in the indirect cost elements, or a substantial

increase in insurance expenses not caused by a change in the basic coverage, the
Contractor may propose to modify the established ceilings.

H-3
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H8 REQUIRED INSURANCE

A. Within thirty (30) days after award of this contract, the Contractor and the
subcontractor if the terms of the prime contract are extended to the subcontract
shall furnish the Contracting Officer a Certificate(s) of Insurance as evidence of the
existence of the following insurance coverage in amounts not less than the amount and
type specified below in accordance with FAR 28.307-2. This insurance must be
maintained during the entire performance period.

COVERAGE
General Liability: $500,000 per occurrence.

Automobile Liability: $200,000 per person; $500,000 per occurrence for
bodily injury; $20,000 per occurrence for property damage.

Workmen's Compensation: As required by Federal and State Workers'
compensation and occupational disease statutes.

Employer's Liability Coverage: $100,000, except in states where workers'
compensation may not be written by private carriers.

Aircraft Public and Passenger Liability: $200,000 per person; $500,000

per occurrence for bodily injury, other than passenger liability; $200,000 per
occurrence for property damage. Coverage for passenger liability bodily injury
shall be at least $200,000 multiplied by the number of seats or passengers,
whichever is greater.

Vessel liability:

MARITIME INSURANCE

1. General. During the full period of this contract, for any vessel performing
services pursuant to this contract, whether owner by the contractor or under
charter to the contractor, the contractor, vessel owner and/or operator of the
vessel shall maintain the customary full-form marine insurance coverage on the
Vessel (including cover against pollution damage and cargo loss), including Hull
and Machinery, Protection and Indemnity (P&I), War Risk Hull and Machinery
including P&l and Second Seamen's War Risk.

2. Limitation of Liability. Except as otherwise specifically provided herein, the
Government shall not be liable for any loss, damage, expense, cost or liability
whatsoever and howsoever incurred by the Owner of a vessel performing
services under this contract or by the vessel or which are imposed upon such
Owner or vessel by operation of law to the extent such loss, damage, expense,
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cost or liability would normally be covered by insurance of the type described in
the preceding paragraph. Any amount due owner under this Article shall be
subject to setoff by the Government to the extent of any amount recovered under
insurance carried by Contractor or to the extent of any amount recoverable under
insurance required in the preceding paragraph.

3. Notification to Government. Contractor shall, to the maximum extent
practicable, keep the Government, through the Contracting Officer, currently
informed, in writing, as to the potential vitiation, suspension, lapse or termination
of any of the Vessel's insurance policies required to be maintained pursuant to
this clause.

4. Government Named Assured. The United States of America shall be named as
an additional assured with waiver of subrogation under the Vessel's Hull and
Machinery policy (and under the Increased Value policy if applicable), under the
Vessel's P&I, and Second Seamen's War Risk. The naming of the United States
on Owner's P&l policy shall be subject to the provisions of Owner's Privilege
Clause, when such clause is substantially the same as Privileges Clauses
standard in the maritime industry.

5. Deductible. In no event shall any of the foregoing insurance provided in this
section, "Maritime Insurance", contain a deductible in excess of $50,000.

Others as required by state law.

B. Above insurance coverage are to extend to Contractor personnel operating
Government owned equipment and vehicles.

C. The policies evidencing required insurance shall contain an endorsement to the
effect that any cancellation or any material change adversely affecting the
Government's interest shall not be effective until 30 days after the insurer or Contractor
gives written notice to the Contracting Officer.

D. The Contractor will provide the Contracting Officer with a copy of Certificate(s)

of Insurance which verifies renewal of insurance coverage prior to expiration of the
previous policy period.
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H9 STRIKE CONTINGENCY PLAN

Within fifteen (15) working days after award, the Contractor shall prepare and
submit to the Contracting Officer or his designated representative for approval, a
detailed contingency plan for performing the contract requirements in the event of a
work disruption or stoppage by Contractor employees.

H10 PUBLIC RELEASE OF INFORMATION

A. The Contractor shall not publicly disclose information concerning any aspect of
this contract without the prior written approval of the Contracting Officer, unless required
by law.

B. The Contractor shall not refer to this contract and all resulting task orders in
such a manner as to state or imply that the products or services provided are endorsed
or preferred by the Government, or considered by the Government to be superior to
other products or services. News releases, advertisements, and company brochures
containing information pertaining to this contract shall not be released without the prior
written approval of the Contracting Officer.

C. Should the Contracting Officer approve proposed presentations of the work
being performed to outside organizations, and the technologies being utilized under this
contract, the Contractor shall video tape the entire presentation and any question and
answer sessions for the Government's subsequent review.

D. The Contractor shall insert the substance of this paragraph into each
subcontract and purchase order related to this project. Nondisclosure Agreement
Forms will be provided by the Government after contract award for execution by all
Contractors, subcontractors, and suppliers prior to commencement of work. These
forms shall be maintained by the Contractor and upon request, shall be provided to the
Government.

H11 CONTRACTOR'S ACCOUNTING SYSTEM

The Contractor shall employ and disclose, in writing, their cost accounting system
and practices for this contract which shall identify and record site specific costs on a site
specific basis and by task order. Site specific cost documentation for each task order
must be readily retrievable and sufficiently identifiable to enable cross-referencing with
payment vouchers. The foregoing is in addition to and/or complementary to Cost
Accounting Standards (CAS) requirements. See FAR Clauses 52.230-2, "Cost
Accounting Standards," and 52.230-5, "Administration of Cost Accounting Standards"
incorporated in Section |.
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H12 CONTRACTOR'S PURCHASING SYSTEM

A. The Contractor's purchasing system is subject to the requirements of FAR Part
44 and other Government regulations with respect to ensuring maximum competition,
ensuring adequate methods of determining responsibility are utilized, ensuring
compliance with labor surplus and small business considerations, ensuring effective
management of subcontracts, and the cost for services obtained are fair and
reasonable.

B. As a general purchasing practice, the use of any broker, retailer, or other
intermediary (which usually causes a price increase in the item being purchased) should
be avoided.

C. The Contractor shall submit its purchasing system policies and procedures to
the Contracting Officer for approval, within 180 calendar days of contract award.

H13 CONSENT TO SUBCONTRACT

A. If the Contractor does not have an approved purchasing system, the
Contractor is required to obtain written consent from the Contracting Officer to enter into
a subcontract in accordance with FAR Subpart 44.201-2. If the Contractor has an
approved Purchasing System, consent is no longer required; however, advance
notification is still required by 10 U.S.C. 2306(e) or 41 U.S.C.(b). The Subcontracts
Clause (Cost-Reimbursement and Letter Contracts), FAR 52.244-2 incorporated in
Section | is specific about the information required from the Contractor.

B. Contracting Officer approval is granted to subcontract with the firm(s) listed
below:

(To be filled in at time of award)

H14 INDEMNIFICATION
There are special provisions concerning indemnification by the U.S. Navy to

the State of Hawaii during the period of Navy control of access to the Kaho'olawe
Island Reserve. See Section 10001(e) of Title X, Public Law 103-139.
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H15 EXPERT TESTIMONY SERVICES

A. During or subsequent to the performance period of this contract, the need may
arise to provide expert testimony during hearings and/or court proceedings involving site
specific activities or other matters, with regard to which personnel provided by the
Contractor under this contract (including subcontractor personnel) would have gained
expertise as a result of tasks performed under this contract. Such effort shall be
considered within the scope of this contract if expert testimony is required during the
performance period of the contract. The individual(s) selected to testify shall be fully
knowledgeable of the details of the site under litigation, shall be credible, and be an
expert in their field. The testimony shall normally relate to the actions the Contractor
took at a site.

B. In the event such services are required after the performance period of this
contract, the Contractor agrees to make available expert testimony services in support
of such future proceedings. The Contractor further agrees to enter into intent
agreements as necessary with subcontractors to ensure the availability of subcontractor
personnel provided under this contract to provide future expert consulting services.
These future expert consulting services would be provided by a separate negotiated
procurement action instituted with the Contractor.

H16 FABRICATION OR ACQUISITION OF NONEXPENDABLE PROPERTY

The Contractor shall not fabricate nor acquire under this contract, either directly or
indirectly through a subcontract, any item of nonexpendable property without written
approval from the Contracting Officer. The equipment is subject to the provisions of
FAR 52.245-5, "Government Property," incorporated by reference in Section |.

H17 JOINT VENTURE REQUIREMENTS

The following requirements apply to Joint Ventures:

A. Each corporate joint venture partner shall submit evidence satisfactory to the
Contracting Officer that its Board of Directors has approved its participation in the joint
venture. Such evidence shall be in the form of a copy of a resolution of the Board of
Directors, certified by the Secretary of the corporation.

B. Each joint venture partner which is an unincorporated entity shall submit
evidence satisfactory to the Contracting Officer that all persons or entities which must
approve decisions affecting the joint venture partner have approved the participation of
the joint venture partner in the joint venture.
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C. Each joint venture shall appoint in writing an attorney in fact who will have full
authority to bind the joint venture with respect to any act connected with the
participation by the joint venture in this contract. Documents of appointment shall be
satisfactory to the Contracting Officer, and shall be accompanied by a supporting
resolution of the Board of Directors in the case of a corporate joint venture partner, and
by an instrument of similarly binding character in the case of an unincorporated entity.

D. Documents submitted by or on behalf of the joint venture shall be executed by
each joint venture partner and be accompanied by a document satisfactory to the
Contracting Officer, which would ordinarily be, in the case of a corporate joint venture
partner, a certified copy of a resolution of the Board of Directors, and in the case of an
unincorporated joint venture partner, an instrument of similarly binding character duly
executed by that entity. If one individual signs for more than one partner, the individual
must sign separately for each partner which he or she represents, and must state under
each signature the capacity in which he or she is signing. (See FAR Part 4.102)

E. Each joint venture shall provide a copy of the joint venture agreement to the

Contracting Officer and shall provide an updated copy whenever any change is made to
the agreement.

H18 SECTIONS INCORPORATED BY REFERENCE

Sections K, L and M of this solicitation, as completed by the Contractor, are
hereby incorporated by reference. All representations made by the Contractor in its
offer are binding until completion of this contract. Sections K, L and M are included in
this award but are not physically reproduced, in accordance with FAR 15.406-1(b), as a
means of reducing paperwork. Copies of Sections K, L and/or M will be provided upon
request.

H19 RESERVED
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SECTION L
INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS

L1 FAR 52.252-1 SOLICITATION PROVISIONS INCORPORATED BY REFERENCE
JUN 1988

This solicitation incorporates one or more solicitation provisions by reference, with
the same force and effect as if they were given in full text. Upon request, the
Contracting Officer will make their full text available.

FAR REF.

NUMBER CLAUSE TITLE DATE

52.215-5 Solicitation Definitions JUL 1987

52.215-7 Unnecessarily Elaborate Proposals APR 1984
or Quotations

52.215-8 Amendments to Solicitations DEC 1989

52.215-9 Submission of Offers JUL 1995

52.215-10 Late Submissions, Modifications, AUG 1996
and Withdrawals of Proposals

52.215-12 Restriction on Disclosure and Use APR 1984
of Data

52.215-13 Preparation of Offers APR 1984

52.215-14 Explanation to Prospective Offerors APR 1984

52.215-15 Failure to Submit Offer JUL 1995

52.222-24 Preaward On-Site Equal Opportunity APR 1984
Compliance Review

52.222-46 Evaluation of Compensation for FEB 1993

Professional Employees

L2 FAR 52.211-2 AVAILABILITY OF SPECIFICATIONS LISTED IN THE DOD INDEX
OF SPECIFICATIONS AND STANDARDS (DODISS) (MAR 1994)

Single copies of specifications cited in this solicitation may be obtained by
submitting a written request to the supply point listed below. The request must contain
the title of the specification, its number, date, applicable amendment(s), and the
solicitation or contract number. A telephone order entry system is available with the use
of a touch tone telephone. A Customer Number is required to use this system and may
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be obtained by written request to the address listed below or by telephone
(215-697-2179). In case of urgency, telegraphic requests are acceptable. Voluntary
standards, which are not available to offerors and contractors from Government
sources, may be obtained from the organization responsible for their preparation,
maintenance, or publication.

Standardization Document Order Desk,

Building 4, Section D

700 Robbins Avenue

Philadelphia, PA 19111-5094
=l [ ]| o 215-697-2978
Telephone Order Entry System (TOES).....215-697-1187 through 1197

L3 FAR §2.212-7 NOTICE OF PRIORITY RATING FOR NATIONAL DEFENSE USE
(SEP_1990)

Any contract awarded as a result of this solicitation will be a [ ] DX rated order; [X]
DO rated order certified for national defense use under the Defense Priorities and
Allocations System (DPAS) (15 CFR Part 700), and the Contractor will be required to
follow all of the requirements of this regulation.

L4 FAR52.215-16 CONTRACT AWARD (ALTERNATE Il) (OCT 1995)

(a) The Government will award a contract resulting from this solicitation to the
responsible offeror whose offer conforming to the solicitation will be most advantageous
to the Government, cost or price and other factors, specified elsewhere in this
solicitation, considered.

(b) The Government may (1) reject any or all offers if such action is in the public
interest, (2) accept other than the lowest offer, and (3) waive informalities and minor
irregularities in offers received.

(c) The Government intends to evaluate proposals and award a contract without
discussions with offerors (except communications conducted for the purpose of minor
clarification). Therefore, each initial offer should contain the offeror's best terms from a
cost or price and technical standpoint. However, the Government reserves the right to
conduct discussions if later determined by the Contracting Officer to be necessary.

(d) The Government may accept any item or group of items of an offer, unless the
offeror qualifies the offer by specific limitations. Unless otherwise provided in the
Schedule, offers may be submitted for quantities less than those specified. The
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Government reserves the right to make an award on any item for a quantity less than
the quantity offered, at the unit cost or prices offered, unless the offeror specifies
otherwise in the offer.

(e) A written award or acceptance of offer mailed or otherwise furnished to the
successful offeror within the time for acceptance specified in the offer shall result in a
binding contract without further action by either party. Before the offer's specified
expiration time, the Government may accept an offer (or part of an offer, as provided in
paragraph (d) above), whether or not there are negotiations after its receipt, unless a
written notice of withdrawal is received before award. Negotiations conducted after
receipt of an offer do not constitute a rejection or counteroffer by the Government.

() Neither financial data submitted with an offer, nor representations concerning
facilities or financing, will form a part of the resulting contract. However, if the resulting
contract contains a clause providing for price reduction for defective cost or pricing data
the contract price will be subject to reduction if cost or pricing data furnished is
incomplete, inaccurate, or not current.

(g) The Government may determine that an offer is unacceptable if the prices
proposed are materially unbalanced between line items or subline items. An offer is
materially unbalanced when it is based on prices significantly less than cost for some
work and prices which are significantly overstated in relation to cost for other work, and
if there is a reasonable doubt that the offer will result in the lowest overall cost to the
Government, even though it may be the low evaluated offer, or it is so unbalanced as to
be tantamount to allowing an advance payment.

(h) The Government may disclose the following information in post-award
debriefings to other offerors: (1) the overall evaluated cost or price and technical rating
of the successful offeror; (2) the overall ranking of all offerors, when any ranking was
developed by the agency during source selection; (3) a summary of the rationale for
award; and (4) for acquisitions of commercial end items, the make and model of the
item to be delivered by the successful offeror.

LS FAR 52.215-41 REQUIREMENTS FOR COST OR PRICING DATA OR
INFORMATION OTHER THAN COST OR PRICING DATA (ALTERNATE IV)

OCT 1995

(a) Submission of cost or pricing data is not required.
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(b) Provide information described below:

The information submitted shall be at the level of detail described in Paragraph
L17, Paragraph D., Volume Il - Cost Proposal. Standard Form 1448, Proposal Cover
Sheet (Cost or Pricing Data Not Required), should be used by offerors and can be
found at Section J, Attachment JL.1.

L6 FAR52216-1 TYPE OF CONTRACT (APR 1984)

The Government contemplates award of a cost plus award fee, indefinite
delivery/indefinite quantity (ID/IQ) contract resulting from this solicitation.

L7 FAR 52.233-2 SERVICE OF PROTEST (AUG 1996)

(a) Protests, as defined in section 33.101 of the Federal Acquisition Regulation,
that are filed directly with an agency, and copies of any protests that are filed with the
General Accounting Office (GAO) shall be served on the Contracting Officer (addressed
as follows) by obtaining written and dated acknowledgment of receipt from:

Code 0213

Pacific Division

Naval Facilities Engineering Command
Pearl Harbor, Hawaii 96860-7300

(b) The copy of any protest shall be received in the office designated above within
one day of filing a protest with the GAO.

L8 DFARS 252.204-7001 COMMERCIAL AND GOVERNMENT ENTITY (CAGE)
CODE REPORTING (DEC 1991)

(a) The Offeror is requested to enter its CAGE code on its offer in the block with
its name and address. The CAGE code entered must be for that name and address.
Enter CAGE before the number.

(b) If the Offeror does not have a CAGE code, it may ask the Contracting Officer

to request one from the Defense Logistics Services Center (DLSC). The Contracting
Officer will--
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(1) Ask the Contractor to complete section B of a DD Form 2051, Request for
Assignment of a Commercial and Government Entity (CAGE) Code;

(2) Complete Section A and forward the form to DLSC; and
(3) Notify the Contractor of its assigned CAGE code.

(c) Do not delay submission of the offer pending receipt of a CAGE code.

L9 DFARS 252.237-7019 IDENTIFICATION OF UNCOMPENSATED OVERTIME
(APR 1992)

(a) Definitions.

As used in this provision--

(1) "Uncompensated overtime" means the hours worked in excess of an average
of 40 hours per week by direct charge employees who are exempt from the Fair Labor
Standards Act (FLSA) without additional compensation. Compensated personal
absences, such as holidays, vacations, and sick leave, shall be included in the normal
work week for purposes of computing uncompensated overtime hours.

(2) "Uncompensated overtime rate" is the rate which results from multiplying the
hourly rate for a 40 hour work week by 40, and then dividing by the proposed hours per
week. For example, 45 hours proposed on a 40 hour work week basis at $20.00 would
be converted to an uncompensated overtime rate of $17.78 per hour, ($20 x 40) divided
by 45 = $17.78.

(b) For any hours proposed against which an uncompensated overtime rate is
applied, the Offeror shall identify in its proposal the hours in excess of an average of 40
hours per week, at the same level of detail as compensated hours, and the
uncompensated overtime rate per hour, whether at the prime or subcontract level. This
includes uncompensated overtime hours that are in indirect cost pools for personnel
whose regular hours are normally charged direct.

(c) The Offeror's accounting practices used to estimate uncompensated overtime
must be consistent with its cost accounting practices used to accumulate and report
uncompensated overtime hours.

(d) Proposals which include unrealistically low labor rates, or which do not

otherwise demonstrate cost realism, will be considered in a risk assessment and
evaluated for award in accordance with that assessment.
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(e) The Offeror shall include a copy of its policy addressing uncompensated
overtime with its proposal.

L10 DFARS 252.242-7000 POSTAWARD CONFERENCE (DEC 1991)

The Contractor agrees to attend and actively participate in any postaward
conference convened by the contracting activity or contract administration office in
accordance with Federal Acquisition Regulation Subpart 42.5.

L11 HAZARDOUS MATERIAL IDENTIFICATION AND MATERIAL SAFETY DATA

NOTE: FAR 52.223-3 and DFARS 252.223-7001 is incorporated in Section | by
reference.

The Contractor will forward a completed Material Safety Data Sheet (MSDS) (on
OSHA Form 174 or equivalent) to the Contracting Officer for any hazardous item
delivered. The Contracting Officer will ensure that each form identifies the NSN,
manufacturer's name and part number/trade name of the item procured and forward
forms to the focal point of the managing service/agency in accordance with DOD
Instruction 6050.5 "Hazard Communication Program."

L12 SIGNATURE REQUIREMENT FOR CERTIFICATE OF PROCUREMENT
INTEGRITY

Section K of this solicitation contains FAR 52.203-8, REQUIREMENT FOR
CERTIFICATION OF PROCUREMENT INTEGRITY - ALTERNATE | (SEP 1995).
The certification must be signed by the person responsible for the offer in the space
provided in paragraph (b)(4) and submitted with your proposal. Failure to sign the
certification may result in the offer being rejected as nonresponsive.

L13 NOTICE OF ORGANIZATIONAL CONFLICT OF INTEREST CLAUSES

This solicitation contains restrictions on Organizational Conflict of Interest which
will pertain to any contract awarded hereunder, and are imposed upon the Contractor to
avoid the circumstances of an unfair competitive advantage or a potential organizational
conflict of interest. The application of FAR Subpart 9.5 to this procurement and/or any
waivers to the terms of these provisions shall be handled in accordance with FAR
Subpart 9.503.
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L14 INSTRUCTIONS FOR SUBMITTING QUESTIONS REGARDING SOLICITATION

Proposers are requested to review this solicitation, including the Statement of
Work (SOW), as soon as possible upon receipt. If a proposer has any questions
regarding the solicitation or SOW which require an answer from the issuing office,
immediately submit these questions in writing to the address listed in Clause G2,
Contract Administration Information. Questions submitted by facsimile transmission are
acceptable: send to Code 0213, facsimile no. (808) 474-1104. Additional opportunities
to submit written questions will be made available during the pre-proposal conference
(see below).

L15 PRE-PROPOSAL CONFERENCE

A. Both a site visit and pre-proposal conference will be conducted for this
solicitation; details will be furnished in a separate letter to all interested firms.

B. During the conference, a general overview of the solicitation requirements will
be provided by the Government. As noted above, a further opportunity for offerors to
submit written questions will be made available following the site visit.

C. Government replies to proposers' questions concerning any aspect of this
Request for Proposal (RFP) will be recognized as official only if the proposer submits
the question in writing, is provided a written reply by the Contracting Officer, and such
questions and answers are made a part of the RFP by incorporation, in writing, by an
amendment thereto. Proposers are specifically cautioned that oral discussions and

replies to questions shall not have the effect of changing the provisions of the written
RFP.

L16 COST OR PRICING DATA

There is no requirement to certify cost or pricing data in your proposal, see
FAR 52.215-41 incorporated in Paragraph L5. Various pricing elements and their effect
on overall cost will be competitively evaluated in comparison with other offerors.
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L17 SUBMISSION OF PROPOSALS

A. Proposal Format. In response to this Request for Proposal (RFP), proposals
shall be submitted to:

Commander, Pacific Division (Code 0213)
Naval Facilities Engineering Command
Bldg. 258, Makalapa Drive, Makalapa Crater
Pearl Harbor, HI 96860-7300

The proposal shall be submitted in two separately bound volumes as follows:

Volume | - Technical Proposal (original and eight copies)
Volume Il - Cost Proposal (original and eight copies)

1. The package(s) shall be marked with the name of the prime proposer, the
solicitation number, and the date and time specified for receipt of proposals. No other
markings shall be used on the package(s). Proposals not received at the above
address on or before the hour and date set forth for receipt of proposals shall be subject
to the provisions of FAR 52.215-10, "Late Submissions, Modifications, and Withdrawals
of Proposals (AUG 1996)".

2. Your proposal shall be specific and complete, and shall demonstrate a
thorough understanding of the requirements of the Statement of Work, Sample Project,
Project Management Office and organization, and the proposed contract instrument. It
should include, where applicable, diagrams, charts, and complete explanations of the
plans, schedules, and procedures you propose to follow. Unnecessarily elaborate
brochures or other presentations beyond those sufficient to present a complete proposal
are not desired. Elaborate art work and expensive presentation aids are neither
necessary nor desired. Legibility, clarity, and completeness are much more important.

3. The proposal must set forth full, accurate and complete information as
required by this RFP. Consequences for making false statements in a proposal may
include criminal liability under 18 U.S.C. 1001. The proposal, including the completed
Attachments JL.1, and JL.3 through JL.10, will become an enforceable portion of the
contract. Where the Contractor's proposal exceeds the solicitation specifications either
in quantity or quality of service, and the Government prefers the proposed service, the
proposal shall take precedence over Section C, "Descriptions/Specs/Work Statement,"
of the RFP.
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4. All proposals shall address the elements stated herein in the required
format. The cover sheet shall contain only the name, address, and telephone number
of the proposed prime Contractor and team subcontractor(s), or the proposed joint
venture and joint venture partners; the solicitation number; and the proposer's name,
position, and signature. Proposal clarity, organization in accordance with this
solicitation, and cross referencing are mandatory. Incorporation of any material by
reference is not permitted.

5. All information shall be typewritten and submitted in 8 ¥2" x 11" format in
three-ring binders. Type size shall be 12 point or larger. Text lines shall be spaced at
no less than 1 space (single space), not to exceed 55 lines per page. No pen and ink
changes are allowed.

(a) A page is defined as one face of a sheet of paper containing information
including title pages, text, labels, figures, indexes, and attachments. Two pages may be
printed on a single sheet of paper, front and back, but will count as two pages. Foldouts
of 11" x 17" may be used; however, they will count as two pages, and if printed on both
sides, will count as four pages.

(b) Pages shall be sequentially numbered within each identified subpart and
appendix, and each subpart and appendix shall begin with a new sequence of numbers.

(c) Beginning and ending page numbers for each part and subpart shall be
clearly identified in the Table of Contents. Parts and subparts shall be adequately
indexed within each volume.

(d) Information (text, tables, etc.) may be presented in columnar format.

6. Volume |, the Technical Proposal, shall be prepared in accordance with the
instructions provided in Paragraph B., below, "Volume | - Technical Proposal."

7. Volume Il, the Cost Proposal, shall be prepared in accordance with the
instructions provided in Paragraph D., below, "Volume Il - Cost Proposal." The
complete proposal shall include both Volumes | and Il.

B. Volume | - Technical Proposal. Volume | shall be the technical proposal
covering the proposer's understanding of the work and the proposed method of attaining
contract objectives. To assist in the preparation of your technical proposal, refer to
the breakdown of the estimated cost plus award fee for the base year and each
option year in Section B, Supplies or Services and Prices/Cost.
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1. In order that your technical proposal may be evaluated strictly on the merit
of the material submitted, no cost information shall be included therein. If estimated
labor hours are included, they shall be stated in labor hour figures only, with no
indication as to the cost of these labor hours. Proposers will organize their proposals to
directly correspond with the Parts and Subparts as noted below.

2. To facilitate the evaluation, the technical proposal should be sufficiently
detailed and complete to clearly and fully demonstrate that the proposer has a thorough
understanding of the requirements. However, proposers are advised that excessive
wordiness may detract from the value assigned to a proposal. Substantial extraneous
information in the technical proposal may be construed as indicative of the proposer's
ignorance of the subject or a casual approach to the RFP. Statements that the
prospective proposer understands and can or will comply with all specifications,
statements paraphrasing the statement of work or parts thereof. and phrases such as
“standard procedures will be employed" or "well known techniques will be used" etc.,
will be considered insufficient.

3. In the event that use of subcontractor(s) in a "team" approach is proposed,
wherein the subcontractor(s) will accomplish significant portions of a clearly identifiable
scope of work on a consistent basis, or on a consistent overflow basis, a "team"
relationship will be considered. In such instances, the prime shall clearly identify the
limits of responsibility for each team subcontractor. Failure on the part of the prime
contractor to utilize the proposed "team" member in the accomplishment of the effort
may result in a Government decision to resolicit the requirement.

4. In the event that the use of a Joint Venture is proposed, wherein the joint
venture partners will accomplish significant portions of a clearly identifiable scope of
work on a consistent basis, or on a consistent overflow basis, clearly identify the limits
of responsibility for_each joint venture partner. Failure on the part of the joint venture to
utilize the proposed partner in the accomplishment of the effort may result in a
Government decision to resolicit the requirement. Also, see Section H, Paragraph H17;
and submit evidence as required in the paragraph. The evidence and documents
should be attached in Part 1, Subpart 5, "Joint Venture Agreements," as described
below in paragraph B.5.
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5. Format Instructions, Volume |, Technical Proposal.

(a) Volume |, Part 1, shall contain a Cover Page, Table of Contents, List of
Tables, List of Figures, and Joint Venture Agreements (see Paragraph B.4, above).
Volume 1, Part 2, shall contain the text of four subparts: technical understanding
factors; corporate experience/past performance factors; management factors; and
resources factors. Volume 1, Part 3, shall contain Appendixes A through .

(b) The text of Part 2, Subparts 1 through 4, shall be limited to no more than
100 pages. Pages submitted beyond these limits will not be considered in the
evaluation. The proposal and alternate proposal for the Sample Project shall be
attached as Appendix A and Appendix B, respectively. The proposal and
alternate proposal for the Program Management Office shall be attached as
Appendix D and Appendix E, respectively.

(c) Part 3, Appendix A (proposed approach to the Sample Project), shall be
limited to no more than 25 pages. Appendix B (alternate proposal for the Sample
Project) shall also be limited to 25 pages. Appendix D (proposed approach
toward the establishment of a Program Management Office and organization)
shall be limited to 15 pages. Appendix E (alternate approach toward the
establishment of a Program Management Office) shall also be limited to 15 pages.
Appendix F (Subcontracting Plan(s)) shall be prepared on the form provided in Section
J, Attachment JC.9. Appendix G (description and examples of your proposed CMS
system) shall be limited to 10 pages. Pages submitted beyond these limits will not be
considered in the evaluation.

(d) There will be no page limits for Appendixes C, |, and J of Part 3.
However, they shall consist of completed forms or examples without lengthy text more
appropriately included in the main proposal.

6. The contents of the technical proposal shall be formatted as follows:

PART 1

Subpart 1: Cover Page

Subpart 2: Table of Contents
Subpart 3: List of Tables

Subpart 4: List of Figures

Subpart 5: Joint Venture Agreements
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PART 2 (Text of Subparts 1-4, 100 page limit overall)

Subpart 1: Technical Understanding Factors

Subpart 2: Corporate Experience/Past Performance Factors
Subpart 3: Management Factors

Subpart 4: Resources Factors

PART 3 (Appendixes to be completed and attached)
Appendix A: Offeror's proposed technical approach to the Sample Project

25 page limit
(See Paragraph C., Subpart 1, (e.), below.)

1

Appendix B: Offeror’'s alternate proposed technical approach to the
Sample Project, 25 page limit
(See Paragraph C., Subpart 1, (f), below.)

Appendix C: Summary, Company Experience Forms, (JL.3-1, JL.3-2)
Company Experience Form (JL.4)
(See Paragraph C., Subpart 2, (b) and (c), below.)
Company HW Disposal Experience Summary Forms
(JL.3-3, JL.3-4)
(See Paragraph C., Subpart 2, (a)(13), below.)

Appendix D: Offeror's proposed approach to establishment of a Program
Management Office and organization, 15 page limit
(See Paragraph C., Subpart 3, (b), below.)

Appendix E: Offeror's alternate proposed approach to establishment of
a Program Management Office and organization,
15 page limit (See Paragraph C., Subpart 3, (c), below.)

Appendix F: Subcontracting Plan(s)
17 page limit with maximum 2-page attachment
(See Paragraph C., Subpart 3, (e) (1), below.)

Appendix G: Contract Management System, Description and Examples,
10 page limit
(See Paragraph C., Subpart 3, (d), below.)

Appendix H: Corporate Personnel Policies
(See Paragraph C., Subpart 3, (i), below.)
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Appendix I: Summary, Key Personnel Experience Forms, (JL.5-1, JL.5-2,
JL.5-3)
(See Paragraph C., Subpart 4, (a), below.)

Appendix J:  Personnel Experience Form (Resumes), (JL.6)
(See Paragraph C., Subpart 4, (d), below.)
Position Descriptions of "Other Personnel"
(See Paragraph C., Subpart 4, (e), below.)

C. Part 2 of the Technical Proposal shall contain the following evaluation factors:

1. Subpart 1. Technical Understanding Factors: Each of the areas set forth
below shall be addressed in order to demonstrate your understanding and technical
approach to the work to be performed under this contract.

(a) Demonstrate your overall understanding of UXO clearance technology
and science. Address the following:

(1) Your familiarity with and understanding of various available UXO
detection equipment and technologies that can consistently and reliably detect UXO to
depths of greater than four feet which would be the best candidates for use on
Kaho'olawe Island Reserve.

(2) Your familiarity with and understanding of UXO detection equipment
and technologies that can consistently and reliably detect UXO to depths of up to four
feet which would be the best candidates for use on Kaho'olawe Island Reserve.

(3) Identify the UXO detection equipment and technology that you will use
to perform the Kaho'olawe UXO clearance work, reliably and consistently to depths up
to four feet, and greater than four feet, including capabilities, limitations, and statistical
implications. Describe the decision making process which you have utilized in choosing
this UXO detection equipment and technology.

(b) Demonstrate your overall understanding of the technical and regulatory
requirements that you must meet that will allow you to successfully utilize your chosen
UXO detection equipment, technologies, and clearance techniques on Kaho'olawe.

(c) Demonstrate your overall understanding of the technical and regulatory
requirements and parameters that you must meet to perform all tasks identified in the
RFP, Section C, "Description/Specs/Work Statement," except for UXO clearance (which
is addressed in subparagraphs (a) and (b) above). Describe your knowledge of
federal, state, local, and Kaho'olawe Island Reserve Commission (KIRC) rules and
regulatory requirements governing all operations in Hawaii as they relate to the required
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work on Kaho'olawe. Discuss your experience in dealing with Clean Air Act (CAA)
requirements, Clean Water Act (CWA) requirements, waste reduction requirements,
resource recycling, energy conservation, and efficient use of energy requirements, and
identify what measures you will implement in your Kaho'olawe work to assure
compliance with these requirements.

(d) Demonstrate your overall understanding of cost-effective logistics
requirements necessary to support all work on Kaho'olawe; identify unique logistics
issues and your approach to resolving them.

(e) Provide a technical proposal that includes your methods and plans to
accomplish the work specified in the Sample Project as described in Attachment JL 2.
Attach your proposal as Appendix A of Volume |, Part 3. (Note: Do not attach cost
information. The cost proposal for the sample project shall be included in Volume I,
Part 3, Subpart 1.)

(1) The sample project is representative of the work to be performed
under this contract. It is based on projects that may be issued under the contract, but
which have been altered for purposes of evaluating technical and cost proposals. The
intent is to provide an opportunity for proposers to demonstrate their technical
understanding and approach in relation to work that is characteristic of the contract.
The sample project shall be proposed in accordance with the RFP, Section C,
"Description/Specs/Work Statement," and shall be consistent with statements made
elsewhere in your proposal concerning your technical understanding, management
expertise, corporate experience/past performance, and personnel resources. The
Sample Project shall also be proposed in accordance with paragraph B.5(c) above.

(2) Proposers should make reasonable assumptions based on their
understanding of the project and the use and capabilities of their chosen UXO clearance
equipment, techniques, and technologies. All assumptions shall be documented and
justified in the proposal.

(f) Provide an alternate technical proposal to accomplish the work
specified in the Sample Project, attach your proposal as Appendix B, in Volume L
Part 3. (Note: Do not include a detailed cost estimate for the recommended changes;
however, in Volume Il, Part 3, provide a cost benefit analysis outlining the effect of your
recommended changes.) Describe any changes in the Sample Project, including the
contract specifications, that you would propose which would still permit accomplishment
of the general intention of the Sample Project, but in a more beneficial and/or cost
effective manner. The alternate technical proposal shall be consistent with statements
made elsewhere in your proposal concerning your technical understanding, corporate
experience/past performance, management expertise, and personnel resources.
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(1) Proposers are strongly encouraged to use creativity in their approach.
Innovative ideas and methods should be identified and underlying assumptions clearly
set forth. Provide justification and discuss the benefits associated with changing any
aspect of the work.

(2) The proposer agrees that any ideas submitted in the alternate
proposal become the property of the Government, and can be used in the
accomplishment of further work or planning under this contract, or other Government
contracts, whether or not the contract has been awarded to the proposer.

2. Subpart 2. Corporate Experience / Past Performance Factors:

(a) Describe your company's experience and relevant past performance
within the past five years as they relate to the tasks listed below. Separately identify the
contribution and experience of the Prime Contractor and each Team Member, and for
each of the partners in a Joint Venture. This shall be in sufficient detail to permit the
Government to conduct a performance risk assessment based upon your current and
past record of performance.

(1) Establishment and management of range/operations control, and
execution of explosive and operational safety programs as applied to UXO clearance
operations. Adherence to safety instructions, policies, procedures, and guidelines.
Include safety record, show number of manhours worked for each project and the
number and nature of lost-time accidents incurred on each;

(2) Involvement and familiarity with field and emerging technologies in
UXO detection and clearance; describe your corporate experience in the development
of a strategy for the identification of new and emerging UXO technologies. Indicate how
you will use your experience in the review of new technologies which may become
available during the life of the contract. Provide a description of how your present
review process is used for making an assessment of the cost effectiveness of a new or
innovative approach.

(3) UXO detection and removal to depths up to four feet, and greater than
four feet, on a consistent and reliable basis;

(4) Managing cost type contracts. Indicate dollar amounts and
description of project, the number and types of problems encountered, and the
effectiveness of corrective actions taken.

(5) UXO treatment, handling, and disposal;
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(6) Thermal treatment/thermal desorption/low temperature thermal
stripping (UXO and non-UXO0);

(7) Work within federal, state, and local regulations pertaining to UXO
clearance and environmental cleanup;

(8) Work in a relatively isolated location with little or no infrastructure, to
include mobilization, demobilization, and other logistics considerations:

(9) Operating and maintaining a remote base camp(s) with no developed
resources;

(10) Providing professional historic preservation services in support of
large and complex projects;

(11) Performing architectural and engineering designs (civil, structural,
mechanical, electrical) and associated infrastructure construction in an isolated location
with no developed natural resources:

(12) Collecting, managing and reporting field data (UXO and non UXO0)
including operation and upgrade of data management and electronic reporting systems;

(13) Experience preparing hazardous waste disposal plans, hazardous
waste manifests and other necessary documents to transport and dispose of hazardous
waste off-site, including experience in successfully transporting and disposing
hazardous waste off-site. Indicate the status of the Hazardous Waste Contractor
for this project, i.e., Prime Contractor, Team Subcontractor, Joint Venture Partner,
or Subcontractor. In addition, complete Attachments JL.3-3 and JL.3-4 entitled,
"Company HW Disposal Experience Summary", Parts | and |, respectively
provided in Section J and attach to Volume | of your Proposal, Part 3, Appendix
C.
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(b) Provide a summary of your corporate experience and past performance
for all Prime and Team Subcontractors or Joint Venture partners on the forms provided
in Section J., Attachment JL.3-1 and JL.3-2. . Include the following information in the
summary table:

Project name and location;

Ordnance removal method;

Type of ordnance removed;

Quantity of ordnance removed:;

Major issues during clearance;

Existing concentration prior to clearance;

Ordnance concentration after clearance;

Scheduled/actual project duration (start and completion dates);
Total projected cost (negotiated/actual)

Company portion of the total cost (negotiated/actual)

Key management and technical personnel;

) Status: Prime (P), Subcontractor (S), or Joint Venture Partner (JV);
) Client reference (Owner, point of contact, address, phone number).
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(c) Offerors shall also provide a Company Experience Form, using the
format in Section J, Attachment JL.4, for each project submitted as experience on
Attachment JL.3. Team members having no experience with UXO removal should
describe their company experience on other projects using the format in Section
J, Attachment JL.4. These projects should similarly relate to the type of work
expected to be performed on this contract. \When assessing performance risk, the
Government will focus its inquiry into the offeror's record of performance as it relates to
the solicitation requirements. When discussing your company's experience in the text,
briefly describe the circumstances surrounding any of the following as they apply to the
projects submitted:

(1) The scope of the work and its complexity;

(2) Tasks completed appreciably ahead of schedule;

(3) Realization of substantial cost savings;

(4) Explanation of any problems encountered, including cost growth or
delays, and corrective actions taken;

(5) Efforts in coordinating with regulatory agencies;

(6) Differentiate subcontracting from "in-house" performance;

(7) Projects undertaken using various UXO clearance equipment,
techniques, and technologies; and

(8) Technical reports written.
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3. Subpart 3. Management Factors: Address each of the following areas in
order to demonstrate your overall management approach.

(a) Furnish your contract accomplishment strategy as follows:

(1) Provide your plan for support of operations at all sites. Delineate
those functions which will be subcontracted and identify major subcontractors by
assigned functions. Demonstrate your ability to concurrently plan, accomplish, monitor
and control numerous, diverse, technically complicated projects of varying costs and
schedule requirements.

(2) Furnish your task management plan, including methods for
determining labor requirements and the level and amount of supervision required on
individual tasks, your plan for maintaining internal and external communication, methods
for applying quality assurance to individual tasks, and approach for resolving problems
on tasks.

(3) Describe your Health and Safety program (as required by 29 CFR
1910.120, 29 CFR 1910.1200, 29 CFR 1926, the Army Corps of Engineers Safety and
Health Requirements Manual EM385-1-1, and the RFP, Section C,
"Description/Specs/Work Statement"). Address how your company enforces the
requirements.

(4) Describe your Quality Control program and discuss how your
company will comply with the requirements of the RFP, Section C,
"Description/Specs/Work Statement."

(5) Describe how you plan to deal with any Organizational Conflict of
Interest, especially with regard to contracts held or performed with other Department of
Defense, Federal, or State agencies, or regulatory bodies.

(b) Provide a proposal which describes your overall approach to the
establishment of a Program Management Office (PMO) and organization. Attach your
proposal as Appendix D, in Volume |, Part 3. (Note: Do not attach cost information.
The cost proposal for your program management office and organization shall be
included in Volume I, Part 4, Subpart 1. Do not include your CMS as part of your PMO
proposal. Your CMS proposal shall be included as Appendix F as discussed in
paragraph (d), below.) Your PMO proposal shall be for the base year only, and shall
separate recurring and non-recurring effort. The proposal shall be in accordance with
the requirements outlined in Section C, "Descriptions/Specs/Work Statement," and be
consistent with statements made elsewhere in your proposal concerning your technical
understanding, corporate experience, management expertise, and personnel resources.
Your proposal shall provide an organization plan to include the following:

L-18



Amendment 0004

(1) The location of corporate headquarters, regional office(s), and other
office(s). Indicate how your key management personnel will maintain close liaison with
the Contracting Officer and Contracting Officer's Technical Representative (COTR), and
where the key management personnel will be located.

(2) A description and rationale of the overall proposed project
organization, including subcontractors. Provide appropriate organization charts.
Indicate to what extent your firm has worked with the proposed subcontractors in the
past. Include a staffing plan with the names and positions of management personnel
assigned to program management functions. Describe how the proposed project
organization will interact with your home office organization. Identify sources of
administrative support. Discuss any differences in the proposed organizational
structure for the base year which may occur in the option years. No costs should
be proposed for the option years.

(3) The level and type of personnel who will interact with the COTR. (The
COTR will be responsible for the technical management of the entire proposed
contract.) Additionally, indicate level and type of personnel who will interact with the
Government Project Design Engineer (PDE). (The PDE will be responsible for the
technical overviews of an individual task order.)

(4) Describe the depth and size of your organization, indicating the extent
to which your Home Office or Branch Office regular employees will be used to support
this project. Provide this data in summary form, indicating number of personnel by
category, such as Cost Engineers, Planning and Scheduling Engineers, Procurement
Personnel, and Contract Administrators.

(c) Provide an alternate proposal which describes your overall
approach to the establishment of a Program Management Office (PMO) and
organization, attach your alternate proposal as Appendix E, in Volume I, Part 3.
(Note: Do not include a detailed cost estimate for the proposed changes; however, in
Volume I, Part 4, Subpart 2, provide a cost benefit analysis outlining the effect of your
recommended changes.) Your alternate proposal should meet the general intent of
such an office and organization; however, you are strongly encouraged to use an
innovative approach in your proposed establishment of a management organization, its
staffing plan, size, and location. Your alternate proposal shall be for the base year
only. Discuss any differences in the proposed organizational structure for the
base year which may occur in the option years. No costs should be proposed for
the option years.
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(1) In your alternate plan, describe how communication and liaison will be
maintained; how subcontractor effort will be managed, and the extent and manner of
involvement with your corporate offices and/or other offices. Your underlying
assumptions should be clearly identified. Provide justification and rationale for changing
any aspects of the work as described in Section C, "Description/Spec/Work Statement".
The proposal should be consistent with statements made elsewhere in your proposal
concerning your technical understanding, corporate experience/past performance,
management expertise, and personnel resources.

(2) The proposer agrees that any ideas submitted in the alternate
proposal become the property of the Government, and can be used in the
accomplishment of further work or planning under this contract, or other Government
contracts, whether or not the contract has been awarded to the proposer.

(d) Provide information regarding your proposed Contract Management
System (CMS). Your description shall be in accordance with Section C,
"Descriptions/Specs/Work Statement", and be consistent with statements made
elsewhere in your proposal concerning your technical understanding, management
expertise, corporate experience, and personnel resources. Attach your proposal as
Appendix G, in Volume I, Part 3. Include the following information:

(1) Description of your CMS capabilities regarding the accumulation and
use of data, specifically for tasks such as planning and scheduling, variance analysis,
cost estimating, budgeting and budget variance reporting, accounting reports, technical
reports, required submittals and other relevant reports. From a recent project, provide
brief examples of reports generated through your CMS such as a network diagram, a
cost/schedule report, variance report, cost estimate, QC Report, etc.

(2) Software, type, and minimum hardware capability requirements. The
CMS shall have the ability to download and extract data from the KIGIS.

(3) Name of company that produces the software.

(e) Using the format at Attachment JC.9, "Subcontracting Plan," furnish your
proposed subcontracting approach, indicating how required levels of expertise will be
maintained while developing opportunities for participation of small and small
disadvantaged businesses. Subcontracting Plan(s) shall also be required from all joint
venture partners or team subcontractors that are large business concerns. Attach your
Subcontracting Plan(s) as Appendix F, in Volume |, Part 3.

L-20



Amendment 0004

(1) In addition, discuss in your Subcontracting Plan(s) how you intend to
provide a preference for small and small disadvantaged businesses located in the State
of Hawaii in the award of subcontracts. Include the types of business opportunities
available and how your allocation of prime and subcontract effort to businesses located
in the State of Hawaii will contribute to the overall success of the project. Indicate the
value of the work to be awarded to these firms and whether or not firm commitments
have been established. Identify any outreach efforts taken and/or planned. Attach this
information (maximum of two pages) at the end of the 17-page Subcontracting
Plan(s).

(2) Provide information on prior performance in complying with
requirements of FAR 52.219-8 Utilization of Small, Small Disadvantaged Business,
and Women-Owned Small Business Concerns, and 52.219-9 Small, Small
Disadvantaged, and Women-Owned Small Business Subcontracting Plan; and the
extent of participation of such firms in terms of the value of the total acquisition.

(f) Describe in sufficient detail how you plan to use a Geographic
Information System (GIS) to manage all graphical and non-graphical data
associated with the UXO Clearance Project. Demonstrate your ability to manage
the GIS on a daily basis using your company resources. Indicate how you plan to
improve the technology of the GIS as new data becomes available. The
Government will provide existing KIGIS data to the Contractor as a Modular GIS
Environment (MGE) project file (See Section C.6.6 of the RFP). (Note: Do not
include a detailed cost estimate for your proposed GIS; however, if you propose
to use a GIS other than the Government-provided KIGIS, in Volume I, Part 5,
provide a range of costs for any developmental work.)

(9) (Deleted in its entirety)
(h) (Deleted in its entirety)

(i) Identify and attach a copy of your company's personnel policies and
procedures. Attach as Appendix H, in Volume I, Part 3.

(j) If your property system is not approved, describe your plan to obtain
approval within six months following award of the contract. Describe the system by
which the Government property procured under this contract will be controlled,
accounted for, maintained, and safeguarded.

(k) Provide your management plan for the provision or purchase of all
equipment and material necessary for the performance of this contract.
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4. Subpart 4. Resources Factors:

(a) Provide an outline of your proposed organizational structure in accordance
with Section C, "Descriptions/Specs/Work Statement", paragraph 1.3, "Personnel
Requirements". Your organizational structure should incorporate position titles and
functional responsibilities for the personnel listed in Section C, paragraph 1.3,
subparagraphs a, b, and c.

(b) Following your proposal for an organizational structure and
incorporation of position titles and functional responsibilities in accordance with
Section C, paragraph 1.3, you may separately propose an alternate organizational
structure; innovation and creativity is encouraged. The alternate organizational
structure may not involve changes to the positions, position title, personnel
qualifications, and functional responsibilities of Key Personnel, Non-Key
Personnel, and those positions listed in Section C, Paragraph 1.3, Subparagraph
¢, Other Personnel.

(c) Describe your key personnel's experience or ability to perform tasks such as
UXO detection, removal, and disposal; to perform remedial actions for treating
contaminants under CERCLA, RCRA, or state regulated programs; ability to administer
cost type contracts; ability to implement an effective QC program:; ability to perform
engineering studies and designs; ability to provide health and safety oversight; ability to
perform archaeological research investigation, and writing reports; and ability to perform
quality control. Summarize the experience of key personnel using the forms provided in
Section J., Attachments JL.5-1, JL.5-2, and JL.5-3, "Summary, Key Personnel
Experience." Attach the completed forms as Appendix I, in Volume I, Part 3. Include
the following information on the appropriate forms:

(1) On form JL.5-1, list each key personnel, their title, years or months
experience with your firm, years or months experience with other firms, education
degree(s)/specialization and the year received, and active registration/year first
registered, and discipline.

(2) On form JL.5-2 , for each key personnel, list project name, project

description, role on project, actual project cost, actual project duration, project issues of
concern, and owner name, point of contact and phone number.
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(3) On form JL.5-3, specifically for those key personnel with UXO clearance
experience, list the following: UXO clearance project experience sorted by type of UXO
detection and removal; project name; quantity and types of UXO detected and removed;
types of terrain and depths to which UXO was removed, and safety record. Briefly
describe the complexity of the projects managed, and any significant accomplishments
related to schedule and cost savings, and quality of work which were a direct result of
their roles on the projects. Discuss experience or ability with various UXO equipment
and technologies in various environmental conditions encountered. List any applicable
technical documents authored by key personnel that relate to the UXO clearance
addressed in Section C, "Description/Specs/Work Statement." The list shall indicate the
type of document, such as reports written relating to similar UXO clearance actions.

(4) On form JL.5-3, for all other key personnel, describe experience or ability
to perform remedial actions for treating contaminants under CERCLA, RCRA, or state
regulated programs; the complexity of the projects managed and any significant
accomplishments related to schedule and cost savings, and quality of work which were
a direct result of their roles on the projects; and any applicable technical documents
authored by the proposed key personnel that relate to items in Section C,
"Description/Spec/Work Statement."

(d) Provide detailed resumes for all Key and Non-Key Personnel who are
committed to work on this contract if it is awarded to your firm. Resumes shall be
submitted in the format provided in Section J, Attachment JL.6, "Key Personnel
Experience Form (Resume)." Include three client references (organization/company
name, point of contact name, phone number). All resumes shall have the signature of
the current or prospective employee to be assigned to this contract if it is awarded to
your firm. The resumes shall indicate the employees who meet the training
requirements of 29 CFR 1910.120. No more than one additional sheet of paper may be
used if additional space is needed to expand on any of the items. Attach the completed
forms as Appendix J, in Volume |, Part 3.

(e) Provide a copy of the position descriptions which outline functional
responsibilities, and education and/or experience requirements, for the positions listed
in Section C, "Descriptions/Specs/Work Statement", subparagraph 1.3.c, Other
Personnel. Attach the position descriptions to Appendix J, in Volume I, Part 3, following
the resumes.
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(f) Furnish your staffing and recruiting plan for supporting the contract and task
orders, requirement, including your past recruiting experience. Show how you will
maintain the technical expertise of personnel assigned to the contract. Discuss how
your staffing plan accommodates normal fluctuating workloads in order to maintain an
experienced work force during periods of work build-up and decline. Provide the
percentage of each labor category and labor mix that is proposed at each work location.

D. Volume Il - Cost Proposal. Volume Il shall contain the cost proposals including
estimated costs based on the proposer's understanding of the work described in Section
C, and the Sample Project described in Section J, Attachment JL.2.

1. Proposers shall submit a cost proposal for the Sample Project described in
Section J, Attachment JL.2. Proposers will also submit a cost proposal for the Program
Management Office (PMO) for the base year as described in Section C,
"Descriptions/Specs/Work Statement." The cost proposals shall contain supporting
information presented in a logical format to permit trackability. Proposers will organize
their proposals to directly correspond with the Parts and Subparts as noted below:

2. To facilitate the evaluation, the cost proposals should be sufficiently detailed
and complete to clearly and fully demonstrate that the proposer has a thorough
understanding of the requirements and that the estimated costs are consistent relative
to the technical proposal.

3. If your firm is awarded the resultant contract, the rates as proposed will be
used during individual task order negotiations to establish fair and reasonable costs.
The Truth in Negotiation Act (10 U.S.C. 2306a) will apply to these negotiations. The
award fee rate(s) will be incorporated into the contract and applied to estimated costs
negotiated for each task order.

4. Since a cost realism analysis will be conducted during evaluation, your cost
proposal must be consistent with your technical proposal. For example, if you propose
to use a specific technology in-house, then you must have shown the technical
expertise for that technology in your technical proposal. Also, the labor rates proposed
for personnel labor categories must be based on the labor rates for the same personnel

proposed in the technical proposal.
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5. Format Instructions, Volume II, Cost Proposal

(a) Volume I, Part 1 shall contain a Cover Page, Standard Form 1448
Proposal Cover Sheet, Table of Contents, List of Tables, and List of Figures. Part
2 shall contain the completed forms at Sections A, B, and K of the RFP. Part 3,
Subpart 1 shall contain the cost proposal for the Sample Project. Part 3, Subpart
2 shall also contain the cost benefit analysis for the proposed alternative to the
Sample Project. Part 4, Subpart 1 shall contain the cost proposal for the Program
Management Office (PMO) for the base year. Part 4, Subpart 2 shall contain the
cost benefit analysis for the proposed alternative to the establishment of the
PMO. Part 5 shall contain a range of costs associated with the Geographic
Information System and Part 6 shall contain Appendices A through G.

(b) Each proposal shall include a cost estimate prepared in accordance
with the Hazardous, Toxic, Radioactive Waste (HTRW) Work Breakdown Structure
(WBS), the completed forms from Section J, Attachments JL.7 through JL.10, and other
supporting information.

(c) The text of Volume Il, the Cost Proposal, is not limited to any specific
number of pages. All forms shall be completed, however, do not include lengthy text on
the forms that should be more appropriately included in the main proposal.

(d) It is strongly recommended that the HTRW WBS cost estimates and
Cost Breakout forms for the Sample Project and PMO be submitted on a 3-1/2"
diskette in the Microsoft Excel Version 5.0 format. If there is a discrepancy
between the hard copy and the electronic file, the hard copy will take precedence.

6. The contents of the cost proposal shall be formatted as follows:

PART 1

Subpart 1. Cover Page

Subpart 2. Standard Form 1448, Proposal Cover Sheet
(see Paragraph L5)

Subpart 3. Table of Contents

Subpart 4. List of Tables

Subpart 5. List of Figures
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Subpart 1. Solicitation, Offer, and Award Form (SF 33 from Section A of

the RFP)

Subpart 2. Schedule for Supplies or Services (From Section B of the RFP)

Subpart 3. Representations, Certifications, and other Statements of

PART 3

Offerors (From Section K of the RFP)

(No page limit)

Subpart 1. Cost Proposal, Sample Project

(a) HTRW WBS: Propose at Level 4 for Direct Costs, Level 5
for UXO Clearance. Use Attachment JC.5 for Level 5

(b) Completed Memorandum of Agreement, Direct Labor Rates
And Maximum Award Fee. Use forms at Attachment JL.7

(c) Indirect Rates and Ceilings Form(s). Use forms at
Attachment JL.8

(d) Cost Breakout Forms, Sample Project. Use forms at
Attachment JL.10

(e) Other Supporting Information

Subpart 2. Alternate Approach, Sample Project

PART 4

(a) Attach Cost Benefit Analysis

(No page limit)

Subpart 1. Cost Proposal: Program Management Office (PMQ), Base Year

(a) HTRW WBS: Propose at Level 4 for Direct Costs
(b) Completed Memorandum of Agreement, Direct Labor Rates
And Maximum Award Fee. Use forms at Attachment JL.7
(c) Indirect Rates and Ceilings Form(s). Use foms at
Attachment JL.8
(d) Cost Breakout Form(s), PMO. Use forms at Attachment JL.10
(e) Other Supporting Information
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Subpart 2. Alternate Approach, Program Management Office (PMO),

Base Year

(a) Attach Cost Benefit Analysis

PART 5 (No page limit)

Geographic Information System (GIS): Range of Costs

PART 6 (Appendixes to be completed and attached for the Prime
Contractor and each Team Subcontractor)

Appendix A:

Appendix B:

Appendix C:

Appendix D:

Appendix E:

Appendix F:

Appendix G:

Company Policy on Uncompensated Overtime: Summarize
Company Policy on the Identification of Ratios Form,

from Section J, Attachment JL.9

(See Paragraph F., Subparagraph 1, (c), below.)

Company Positions: Nomenclature and Descriptions
(See Paragraph F., Subparagraph 2, below.)

Staffing Plan
(See Paragraph F., Subparagraph 3, below.)

Company Policy on Vacations, Sick Leave, and Holidays
(See Paragraph F., Subparagraph 4, (c), below.)

Compensation Plan for Professional Employees
(See Paragraph F., Subparagraph 9, below.)

Current Financial Report with Supporting Data

Cost Accounting Standards Disclosure Statement
(See Paragraph F., Subparagraph 11, below.)

7. Definitions. Use the following definitions when completing your cost

proposal.

(a) Executive Labor - All labor provided by personnel who meet the definition
of an executive employee as defined in 29 CFR 541.1.

(b) Administrative Labor - All labor provided by personnel who meet the
definition of an administrative employee as defined in 29 CFR 541.2.
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(c) Professional Labor - All labor provided by personnel who meet the
definition of a professional employee as defined in 29 CFR 541.3.

(d) Material - All products which are installed or expended at the project site
which are not removed when the project is completed. Examples include items which
are turned over to the Government after completion of the task such as native plants
and construction materials. Items included in equipment rental rates such as fuel, oil,
and other maintenance items are excluded.

(e) Equipment - All items with a value of $1,000 or more which are used to
complete the project but are not expended on the project. Examples include excavation

equipment, treatment systems which are removed from the project upon completion of
the task order, and temporary offices.

(f) Technical Team Member - Any subcontractor that is included in the
technical proposal whose capabilities will be evaluated along with the prime contractor.

(g) Joint Venture - As defined in FAR 19.101(g)(1), "A joint venture for size
determination purposes is an association of persons and/or concerns with interests in
any degree or proportion by way of contract, express or implied, consorting to engage in
and carry out a single specific business venture for joint profit, for which purpose they
combine their efforts, property, money, skill, or knowledge, but not on a continuing or
permanent basis for conducting business generally. A joint venture is viewed as a
business entity in determining power to control its management."

(h) Contractor Team Arrangement - As defined in FAR 9.601, " 'Contractor
team arrangement' means an arrangement in which -
(a) Two or more companies form a partnership or joint venture to act as
a potential prime contractor; or
(b) A potential prime contractor agrees with one or more other
companies to have them act as its subcontractors under a specified Government
contract or acquisition program.”

8. Hazardous, Toxic, Radioactive Waste (HTRW) Work Breakdown Structure
(WBS) Instructions:

(a) The cost proposal for the Sample Project and the PMO for the Base
Year shall include a cost breakdown of direct costs in accordance with the HTRW WBS.
Provide a summary of first level (Account Number) direct costs, second level (System)
direct costs, third level (Subsystem) direct costs, fourth level (Assembly Category) direct
costs, and a detailed cost breakdown of fifth level (UXO Clearance) direct costs using
the appropriate task account numbers. The fifth level is unique to this contract and is
provided at Section J, Attachment JC.5.
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(b) Costs shall be presented in a manner that will enable the Government to
conduct a thorough, comprehensive, and detailed evaluation. Each task shall be
broken down into the following elements:

(1) QUANTITY. Indicate quantity for the line item, relating to the
corresponding unit of measure.

(2) UNIT OF MEASURE. Indicate unit of measure, relating to the
corresponding rate. The units may vary between WBS levels.

(3) RATE. Indicate hourly rates for direct labor as listed in
Attachments JL.7 and JL.10, equipment rates, or cost per unit of
measure for other direct costs, as appropriate.

(4) DIRECT LABOR. Itemize level of effort for each labor category
proposed for the task, as identified in Attachments JL.7 and JL.10.
Do not include fringes.

(5) EQUIPMENT. Itemize each type of equipment proposed for the task.

(6) MATERIAL. Itemize each type of material proposed for the task.

(7) SUBCONTRACT. Itemize individual subcontracts proposed for the
task.

(8) OTHER DIRECT COSTS (ODCs). Itemize all ODCs proposed for
the task.

(c) Note that travel requirements should be included under the
appropriate WBS task numbers for Travel and Per Diem. Each travel requirement

should be itemized showing the rate and quantity. Itemize Per Diem and Airfare/Local
Transportation separately under each travel requirement.

E. Contents of Cost Proposal:
1. PART 1 (Self explanatory)

2. PART 2 (Self explanatory)
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3. PART 3

(@) Subpart 1. Cost Proposal, Sample Project: In order to provide a
consistent method of evaluating cost proposals, the Government has included a Sample
Project described in the RFP at Section J, Attachment JL.2, for use in completing the
forms at Section J, Attachments JL.7 through JL.10. The proposals shall be based upon
the Sample Project Write Up at Attachment JL.2 and Section C,
"Description/Specs/Work Statement," and be consistent with the methodologies
proposed in the technical proposal.

(1) Proposers are required to provide estimated costs to include projected
labor hours, hourly rates, other direct costs, subcontracts, materials, and equipment,
indirect rates, and the applicable award fee percentages/costs.

(2) Proposers are also required to provide a summary and detailed cost
breakdown of direct costs organized in accordance with the HTRW WBS format. In
particular, the detailed breakdown of direct costs should be prepared up to Level Four
and Level Five (for UXO Clearance) of the HTRW WBS (Attachment JC.5). Based on
this information, calculate the total estimated cost for completing each task. Total
projected costs will be used to determine how cost competitive each company is relative
to other proposers. The basis for the cost estimate shall be provided as part of the
supporting information required for Volume II.

(3) In addition, the Sample Project cost proposal breakdown of
direct cost by HTRW WBS should be separately identified by costs associated
with UXO Clearance, Base Camp and Temporary Roadway Improvements. A
summary of indirect and direct costs for each of the services identified above
should also be provided.

(b) Subpart 2. Alternate Approach, Sample Project: Note: DO NOT
include a detailed cost estimate for your alternate approach to the Sample Project.
Provide a cost benefit analysis for the proposed alternate approach to the Sample
Project outlining the effect of your recommended changes.

4. PART 4

(a) Subpart 1. Cost Proposal, Program Management Office (PMO) Base
Year: Inresponse to the Government's requirement for a PMO and Organization Plan
described in the RFP, Section C, and Paragraph C., Subpart 3, paragraph (b), above,
proposers are required to submit a cost proposal consistent with the methodologies
proposed in the technical proposal.
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(1) Proposers are required to provide estimated costs to include
projected labor hours, hourly rates, other direct costs, subcontracts, materials, and
equipment, indirect rates, and applicable award fee percentage/costs.

(2) Complete the forms provided at Section J, Attachments JL.7 through
JL.10.

(3) Proposers are also required to provide a summary and detailed cost
breakdown of direct costs organized in accordance with the HTRW WBS format. In
particular, the detailed breakdown of direct costs should be prepared up to Level Four of
the HTRW WBS. Based on this information, calculate the total estimated cost for
completing each task. Total projected costs will be used to determine how cost
competitive each company is relative to other proposers. The basis for the cost
estimate shall be provided as part of the supporting information required for Volume |I.

(b) Subpart 2. Alternate Approach, Program Management Office (PMO)
Base Year: Note: DO NOT include a detailed cost estimate for your alternate approach
to the establishment of a PMO. Provide a cost benefit analysis for the proposed
alternate approach to the PMO outlining the effect of your recommended
changes.

5. PART 5

Geographic Information System (GIS): Provide a range of costs for any
developmental work if you propose to use a GIS other than the Government-
provided KIGIS. The range shall be representative of the effort proposed in
Paragraph C, Subpart 3, (f), of Volume | above.

6. PART 6 (Self explanatory)
7. Mandatory Submission of Forms.

(a) The cost proposals to be completed and attached in Part 3 and Part 4 shall
include the completed forms corresponding to the Sample Project and the PMO effort
for the base year. The forms include the Memorandum of Agreement for Direct Labor
Rates and Maximum Award Fee (Attachment JL.7); Indirect Rates and Ceilings Form
(Attachment JL.8); Identification of Ratios for Base Year (Attachment JL.9); and Cost
Breakout Forms (Attachment JL.10). The rates proposed on the forms at Attachments
JL.7 through JL.9 should be the same if used for the Sample Project cost proposal and
the PMO cost proposal. Each of the labor categories must be listed on the Cost
Breakout Forms for any straight time and overtime hours estimated to be required.
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(b) DO NOT CHANGE THE GOVERNMENT-PROVIDED LABOR
CATEGORIES FOR KEY PERSONNEL ON ATTACHMENTS JL.7 AND JL.10.
Additional labor categories required for completing the tasks associated with
either the Sample Project or the base year PMO shall be listed on the Cost
Breakout Forms. Proposers must indicate the employee's status as Professional,
Executive, Administrative, Service Contract Act (SCA), or Davis Bacon Act (DBA).
Offerors shall use the SCA and DBA Wage Determinations at Attachments JL.11
and JL.12, respectively. Any required labor categories which are not listed on the
SCA or DBA Wage Determinations may be proposed, but shall be considered to
be subject to the SCA or DBA, as applicable (unless determined to be performing
in a bona fide executive, administrative, or professional capacity in accordance
with 29 CFR 541).

(c) Any labor categories intended to be used during contract performance
which are covered under the SCA or DBA, and which are not listed in the applicable
wage determination, shall be subject to conformance procedures.

(d) Proposers must note provisions set forth in the solicitation relating to
maximum rates and complete the Memorandum of Agreement for Direct Labor Rates
and Maximum Award Fee, Indirect Rate Projection Form, and Cost Breakout Forms, as
provided in Section J, Attachments JL.7, JL.8, and JL.10, respectively. Proposers must
summarize their "Company Policy on Uncompensated Overtime" (to be submitted in
Part 6, Appendix A, of your Cost Proposal) on the worksheet provided in Section J,
Attachment JL.9, Identification of Ratios for the Base Year.

(e) For SCA or DBA labor categories, contract ceiling rates will be
established at a percentage over the minimum rates set forth in the applicable wage
determinations. Enter the proposed percentage rates on the forms provided in
Section J, Attachment JL.7-3.

(1) One percentage figure will apply to SCA categories and another
percentage figure will apply to DBA categories. Therefore, the rates estimated on the
Cost Breakout Forms must be consistent with respect to the maximum percentages
proposed over the wage determination rates, i.e., all SCA categories must be proposed
at a single percentage over the applicable wage determination rates and all DBA
categories must be proposed at a single percentage over the applicable wage
determination rates (although two different percentages may be proposed for SCA
versus DBA).
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(f) Proposers MUST provide justification for the percentages proposed. It is
important to note that the proposed rates on the Cost Breakout Forms will be used for
evaluation purposes and will also be evaluated with respect to the allowable rates
shown on Attachment JL.8 and maximum rates shown on Attachments JL.7 for realism
of proposed rates. A proposal containing two unrelated sets of rates, one for evaluation
purposes and another for establishing maximum rates, will not be acceptable.

(g) If your proposal includes subcontracting any portion of the effort in a
"team" approach, additional cost breakout and rate projection forms must be duplicated
and provided for each technical team member proposal (see paragraph (h) below). It
will be necessary to adjust the hours and applicable other direct costs to reflect the
division of effort between the prime contractor and the subcontractor(s). Separate team
subcontractor forms must be provided for each of the cost proposals associated with the
Sample Project and PMO.

(h) Attach a separate sheet which breaks out the "Subcontract” total into
amounts for Team Subcontractors and amounts for lower tier subcontractors with the
function to be performed, such as transportation. Detailed support shall be provided
showing the nature and extent of the work involved.

(i) The forms provided in Section J, entitled, Memorandum of Agreement
(Attachment JL.7), Indirect Rates and Ceilings (Attachment JL.8), and Identification of
Ratios (Attachment JL.9), must be completed and submitted with your proposal for the
prime and each proposed team subcontractor. Proposers should note that all ceiling
provisions will apply to the team subcontractors as well as to the prime contractor, and
that the applicable ceiling rates set forth on Attachments JL.7 and JL.8 will be included
in the contract resulting from this solicitation.

(i) Proposals must completely identify all costs that are known or should be
known to the proposer so that an equitable cost evaluation can be conducted by the
Government. Proposers are cautioned that failure to identify significant costs prior to
award may be interpreted by the Government as an inability to control costs or a
possible lack of good faith, and adverse action may be taken as a result.

F. Supporting Information for Cost Proposal. The supporting information described
in the following paragraphs must be provided for each team subcontract proposal as
well as for the prime proposal. Proposers are required to provide the following
information in exactly the same order as it appears below:
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1. Direct Labor. Proposers are required to provide the following information to
support the proposed direct labor rates:

(a) The basis for each proposed labor rate. If a composite labor rate is
utilized or a labor rate is prorated over fiscal years, provide the specific details and
calculations used to determine the rate.

(b) Provide current company wide average rates for each labor category.

(c) Company Policy on Uncompensated Overtime. If uncompensated
overtime is proposed for Fair Labor Standards Act exempt employees, provide the
required information on the form from at Section J, Attachment JL.9 (Identification of
Ratios) for each affected labor category. Submit this form with your company policy as
Appendix A in Volume II. In addition, provide the historical company wide percentage of
uncompensated overtime and historical number of hours in excess of 40 hours per
week for each labor category. The proposal shall include evidence of the Defense
Contract Audit Agency or Defense Contract Management Area Office approval of the
corporate policy addressing uncompensated effort.

2. Labor Category Titles. It is recognized that some of the labor category titles
used in the cost forms may not exactly match the titles normally used in a particular
company operation. Accordingly, in order to permit a rapid comparison, provide the
following as Appendix B in Volume |I:

(@) Proposer's normally used nomenclature for each labor category
identified in the cost breakout forms.

(b) Copy of the proposer's own position descriptions for each labor category
proposed (including categories provided by the Government and categories unique to
each proposal).

3. Staffing Plan. Provide a staffing plan consistent with your technical
proposal indicating which labor categories will normally charge their time under
indirect costs, which indirect cost burden their time is allocated to; and which
labor categories will normally charge time as a direct cost. The staffing plan shall
be submitted as Appendix C of Volume II.
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4. Overhead & Fringe Benefits (Burden). It is anticipated that the estimated
cost for the proposed contract may be computed on the basis of burdened rates
established specifically for this operation. In view of the nature of the work, the direct
labor may not be subjected to indirect costs of the same magnitude as that performed
within a company's facility, or at other locations. The burdened rate(s) established
should contain all provisions for payroll taxes, compensation, unemployment insurance,
and/or related fringe benefits; holiday, vacation, and sick leave pay; and all other
indirect costs, other than G&A expense related to the performance of the work. In
computing your proposed rate(s), consideration should be given to projected increases
in payroll taxes and related payroll burdens. Provide the following information in your
cost proposals:

(a) Identify the basis for proposed rate(s), i.e., a company wide average rate
or specifically developed for this contract, with supporting rationale.

(b) Identify cost elements comprising the proposed rate(s).

(c) Provide your Company Policy on Vacations, Sick Leave and Holidays as
Appendix D of Volume Il. Furnish an explanation of your company policy on the
accumulation of costs for vacations, sick leave and holidays, which must be both
feasible and reasonable.

(d) Identify whether or not bonuses are given to employees, and if so, where
such costs are included in your accounting system as reviewed and approved by the
cognizant Defense Contract Audit Agency.

(e) Compare proposed rate(s) with the rate(s) experienced during the three
most recently completed fiscal or calendar years and with the current book rate
experience. Costs shown must be actual experienced costs, not budgeted or billing
rates.

(f) State whether the company anticipates any appreciable change in the
business volume, other than the effect of the proposed contract, which would materially
affect the burden rate(s).

(g) Provide information as to how the rate compares with that applicable to
other company operations.
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S. Travel and Other Direct Costs. Include any costs which will be directly
charged in accordance with your approved accounting system. All such costs must be
identified on the mandatory cost breakout forms. Conditions regarding Contractor travel
are described in the RFP, Section G, paragraph G20. Costs proposed must be
consistent with your cost accounting practices so that they can be identified and
evaluated. Provide supporting documentation/rationale for the direct costs proposed.

6. General and Administrative (G&A) Expenses. Due to the nature of the
proposed work, your company may elect to establish a unique G&A expense pool for
allocation of costs to the proposed contract. Provide the following information in your
cost proposal:

(a) Identify the basis for the proposed rate, i.e., a company wide average
rate or specifically developed for this contract, with supporting rationale.

(b) Identify cost elements comprising the proposed rate.

(c) Compare the proposed rate with the rate experienced during the three
most recently completed fiscal or calendar years and with the current book rate
experience. Costs shown must be actual experienced costs, not budgeted or billing
rates.

(d) State whether the company anticipates any appreciable change in the
business volume, other than the effect of the proposed contract, which would materially
affect the G&A rate.

(e) Provide information as to how the rate compares with that applicable to
other company operations.

7. Facilities Capital Cost of Money. If Facilities Capital Cost of Money is
proposed, Form CASB-CMF must be provided with the proposal for the Base Year and
Option Years One through Seven.

8. Hawaii's General Excise Tax. Hawaii's General Excise Tax rate is 4.166%.
In accordance with Chapter 237 of the Hawaii Revised Statutes, Section 237-13(3)(A),
the General Excise Tax (GET) applies to the "gross income" to include gross receipts
received as compensation, including fees.

9. Compensation Plan for Professional Employees. Provide a total
compensation plan in accordance with FAR 52.222-46 setting forth salaries and fringe
benefits proposed for the professional employees who will work under the contract. The
Compensation Plan should be submitted as Appendix E of Volume II.
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10. Accounting System, Billing System, and Estimating System. State whether
or not your company's accounting system, billing system, and estimating system have
been subjected to review and if so, the date of the late review, by whom, and whether or
not they have been approved.

(a) Describe the cost accounting system and practices of your
company. Identify the basis for sharing indirect and direct costs to specific
projects.

11. Cost Accounting Standards Disclosure Statement. Submit a Cost
Accounting Standards Disclosure Statement in accordance with FAR 52.230-1 which is
incorporated in Section K of the RFP. The Disclosure Statement shall be included as
Appendix G of Volume Il.

12. Purchasing System. Approval of the Prime Contractor's purchasing system
will be required in accordance with FAR Subpart 44.3. State whether or not your
company's purchasing system has been subjected to review and if so, the date of the
last review and whether or not approval has been granted.

(a) If your purchasing system is not approved, describe your plan to
obtain approval within six months following award of the contract. Describe the
system by which subcontractors, vendors, and consultants are presently
procured. Specify procedures for procurement of equipment, materials, supplies,
and services.

13. Property System. Approval of the Prime Contractor's property system will
be required in accordance with FAR Subpart 45.1. State whether or not your company's
property system has been subjected to review and if so, the date of the last review, by
whom, and whether or not approval has been granted.
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SECTION M
EVALUATION FACTORS FOR AWARD

M1 PREAWARD SURVEY

The Government may conduct a preaward survey of the proposals to determine
whether such offerors are qualified and capable of performing the contract. The
preaward survey will involve examination of the offeror's financial and technical status
and understanding of the contract requirements. In accordance with FAR Subpart 9.1,
offerors may be asked to provide information that will enable the Contracting Officer to
make an affirmative determination of responsibility. ‘The types of information requested
will be associated with the standards set forth in FAR 9.104-1. Requested information
shall be forwarded within three days of request. Failure to provide the requested
information may result in rejection of the proposal.

M2 BASIS FOR AWARD

A. The successful offeror, for purposes of award, shall be the conforming,
responsible offeror proposing a technically acceptable proposal and the best value to
the Government.

B. Offers shall be submitted for the performance of work for the period identified in
the "Term of Contract" clause in paragraph F3 of Section F.

C. Offers are solicited on an "all or none" basis and FAR 52.215-16, "CONTRACT
AWARD - ALTERNATE Il (OCT 1995)" as noted in Section L, paragraph L-4, is hereby
modified. Failure to submit offers for all of the work described shall be cause for
rejection of the offer.

M3 FAR 52.217.5 EVALUATION OF OPTIONS (JUL 1990)

Except when it is determined in accordance with FAR 17.206(b) not to be in the
Government's best interests, the Government will evaluate offers for award purposes by
adding the total price for all options to the total price for the basic requirement.
Evaluation of options will not obligate the Government to exercise the option(s).

M-1



Amendment 0004
M4 SOURCE SELECTION

Source selection procedures will be enable the Government to ensure selection of
the source whose proposal has the highest degree of realism and whose performance
is expected to best meet the requirements shown in Section C of this solicitation.

The best value method of source selection will be used to evaluate offers. The
contract resulting from this solicitation will be awarded to the responsible offeror whose
proposal, conforming to the solicitation is determined to have the greatest value to the
Government considering both technical and cost factors. The evaluation will be based
upon the technical and cost information submitted by the proposer in response to each
of the areas provided in Section L, paragraph L17, entitled "Submission of Proposals".

MS BEST VALUE EVALUATION

A. Award of this solicitation will be to the proposer who offers the best value to the
Government considering technical and cost factors listed below. The offeror's proposal
shall be in the form prescribed by this solicitation and shall contain a response to each
of the areas identified in Section L, paragraph L17, which affects the evaluation factors
for award.

B. Evaluation Factors:

Responses to the Request for Proposal will be evaluated based on (1) technical
factors, and (2) cost factors.

1. Technical Factors. The offeror's technical proposal will be evaluated to
determine whether the offeror possesses the capability required to successfully perform
the requirements included in Section C of the solicitation. The technical factors are
listed below and are of equal importance:

(a) Technical Understanding

(b) Corporate Experience/Past Performance
(c) Management

(d) Resources

2. Cost Factors. The costs will be evaluated to determine reasonableness
and realism of the proposals. Proposed costs may be adjusted, for purposes of
evaluation only, in order to conduct a cost realism evaluation.

C. The technical evaluation factors combined are considered significantly more
important than cost; however, the importance of cost will increase if two or more
technical proposals are nearly equal in value. The proposals will be rated and ranked
based on the evaluation factors and subfactors listed below. Excessive wordiness may
detract from the value assigned to a proposal.
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D. Proposals which are unrealistic in terms of technical or schedule commitments
or unrealistically high or low in cost may be deemed reflective of an inherent lack of
technical competence, or indicative of a failure to comprehend the complexity and risks
of the proposed work.

E. The factors and subfactors are listed below:

TECHNICAL PROPOSAL

1. Technical Understanding. The following subfactors are listed in
descending order of importance:

(a) Level of understanding and technical feasibility of the Contractor's
proposed approach to accomplish the Unexploded Ordnance (UXO) work specified in
Section C, Description/Specifications/Work Statement.

(b) Level of understanding of technical and regulatory requirements to
perform UXO clearance actions on the Kaho'olawe Island Reserve.

(c) Level of understanding of all technical and regulatory requirements to
successfully accomplish all of the work stated in Section C, with the exception of UXO
clearance work which is addressed in paragraph b above. Level of understanding of
federal, state, local, and Kaho'olawe Island Reserve Commission (KIRC) rules.
Feasibility of implementation measures to assure the requirements of the Clean Air Act,
Clean Water Act, waste reduction, resource recycling, energy conservation, and
efficient use of energy are met. Level of understanding of special logistics requirements
and the feasibility of the approach in handling and managing the logistics to accomplish
all work on Kaho'olawe.

(d) Sample Project: Level of understanding, feasibility of approach,
demonstration of innovative and cost-effective methods, and plan for meeting all
communication, reporting and deliverable requirements.

(e) Sample Project, Alternate Approach: Innovativeness, feasibility of
proposed approach, clearly identified underlying assumptions, demonstrated savings as
documented in the cost benefit analysis, understanding of interrelatedness of
requirements, and appropriateness of recommendations for changes in the Sample
Project, including the contract specifications.



Amendment 0004

2. Corporate Experience/Past Performance. The Contractor will be evaluated
on their corporate experience and past performance in remote locations as it relates to
the following subfactors. The subfactors will be measured by such indicators as quality,
timeliness, cost, schedule, and operational effectiveness. The number and severity of
an offeror's problems, the effectiveness of corrective actions taken, and the relevance of
past performance information will also be considered. Firms lacking relevant past
performance history shall receive a neutral evaluation for past performance. The
following subfactors are listed in descending order of importance (except that subfactor
(a) is equivalent in importance to subfactors (b) through (h) combined):

(@) UXO-related detection and clearance as listed in descending order of
importance:

(1) Searching, detecting, identifying, and removing surface and
subsurface UXO and UXO related materials to depths up to four feet, and greater than
four feet.

(2) Establishment and management of range operations/control and
related UXO clearance operational safety programs.

(8) Transportation of UXO, demolitions materials and explosives.
(4) Explosives storage operations.

(8) UXO treatment/handling/disposal. Work within federal, state,
and local regulations pertaining to UXO clearance. Included is thermal
treatment/thermal desorption/low temperature thermal stripping of UXO residue
from UXO and non-UXO items.

(b) Adherence to UXO safety requirements/regulations, and overall safety
record. Include the experience and safety records of all UXO and non-UXO firms
on UXO projects. Include the experience and safety records of all non-UXO firms
on non-UXO projects.

(c) Management of cost type contracts and effectiveness in dealing with
any technical and/or management problems encountered.

(d) Work within federal, state, and local regulations pertaining to
environmental cleanup. Preparation of hazardous waste disposal plans, hazardous
waste manifests and other necessary documents to transport and dispose hazardous
waste off-site, as well as transporting and disposing hazardous waste off-site, including
sampling and testing, remediation of hazardous waste, hazardous material and other
contaminated materials.
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(e) Operating and maintaining base services, or facilities operations in a
remote location.

(f) Providing historic preservation, and engineering and construction
services in remote locations.

(g) Providing specialized engineering and technical competence in
preparing plans, and specifications. Also, competence in geographic information
systems, data management, (to include collecting, managing, operating, and
reporting field data [UXO and non-UXQ]), land surveying, and compliance with
environmental, medical, and historic preservation requirements.

(h) ldentifying and incorporating new and emerging technologies, as well
as the development and employment of cost-effective, innovative ideas and methods.

3. Management. The following subfactors (a) and (b) are equal in
importance; subfactors (c) through (I) are in descending order of importance after
subfactors (a) and (b); and each one of subfactors (a), (b), and (c) are of significantly
greater importance than subfactors (d) through (1):

(a) Quality, comprehensiveness, and feasibility of contract strategy to
accomplish UXO clearance operations, including task management plan; approach to
health and safety, quality control program, cost control and cost minimization, work area
communications, command and control plans; and strategy to effectively manage
various ongoing task orders with interrelated types of work.

(b) PMO Proposal: Level of understanding of PMO requirements, level of
understanding of interrelatedness of requirements, quality and reasonableness of
proposed organization (including subcontracts and Home/Branch Office involvement),
rationale for proposed organizational structure (including differences between base year
and option years), reasonableness of staffing plan, effectiveness of levels of supervision
and communication, effective corporate support, method and effectiveness of liaison
between Government/Contractor staff, and approach to management of subcontracting
effort.

(c) PMO Proposal, Alternate Approach: Innovativeness, feasibility of
proposed alternate approach, clearly identified underlying assumptions, level of
understanding of PMO requirements, level of understanding of interrelatedness of
requirements, quality and reasonableness of proposed organization (including
subcontracts and Home/Branch Office involvement), rationale for proposed
organizational structure (including differences between base year and option years),
reasonableness of staffing plan, effectiveness of levels of supervision and
communication, effective corporate support, method and effectiveness of liaison
between Government/Contractor staff, and approach to management of subcontracting
effort, and demonstrated savings as documented in the cost benefit analysis.
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(d) Thoroughness, clarity, and applicability of the interrelations between
planning, scheduling, cost estimating, accounting, managing, and reporting of the
proposed Contract Management System (to include financial and management
systems).

(e) The extent of participation of small, small disadvantaged and women-
owned small businesses as noted in your Subcontracting Plan, Attachment JC.9. The
level of commitment will be measured by the firms specifically identified, extent of
commitment to use such firms, the complexity and variety of the work small firms are to
perform, and the realism of the Plan.

(1) Proposed approach to provide preference for small and small
disadvantaged business concerns located in the State of Hawaii including the following:
1) feasibility of your plan, 2) available business opportunities and how the prime and
subcontract effort will contribute to the successful overall performance, 3) value of work
to be awarded, 4) your established commitments (if any) to small and small
disadvantaged business concerns located in the State of Hawaii, and 5) the feasibility
and extent of your outreach efforts.

(f) Prior performance in complying with requirements of FAR 52.219-8
Utilization of Small, Small Disadvantaged Business, and Women-Owned Small
Business Concerns, and 52.219-9 Small, Small Disadvantaged, and Women-Owned
Small Business Subcontracting Plan; and the extent of participation of such firms in
terms of the value of the total acquisition.

(9) Feasibility of the Contractor's plans for the proposed GIS, level of
daily management effort and data coverage, level of complexity of usage, plans to
improve GIS technology, and derived benefits to the Government.

(h) Adequacy of accounting system for cost type contracts and/or
submission of an approved CAS Disclosure Statement.

(i) Adequacy of purchasing system and/or submission of an approved
purchasing system.

() Reasonableness and completeness of personnel policies and
procedures.

(k) Adequacy and/or approval of property administration system.

(I) Strategy to effectively minimize purchase of Government property.
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4. Resources. The following subfactors are listed in descending order of
importance:

(a) Qualifications and experience of Key Personnel, Non-Key Personnel,
and Other Personnel listed in Section C, "Descriptions/Specs/Work Statement",
paragraphs 1.3, (a), (b) and (c).

(b) Quality and feasibility of staffing and recruiting plan for providing
sufficient qualified personnel to perform the types and volume of unexploded ordnance
clearance and explosive operations actions described in Section C,
"Descriptions/Specs/Work Statement".

(c) Quality, feasibility, and comprehensiveness of the alternate approach
to the Contractor's organizational structure for Key, Non-Key and Other Personnel.
Adequacy of proposed changes to the minimum personnel qualifications.

COST PROPOSAL
1. Although cost is not as important as technical, it is a significant factor.

(a) Cost Realism: In analyzing cost under this solicitation, the realism of
the proposed costs will be considered. As used herein, the term "cost realism" pertains
to the proposer's ability to project costs which can be reasonably expected to be
incurred in the performance of a resulting contract consistent with its technical proposal,
and which reasonably indicate that the proposer understands the nature and scope of
the services to be performed. Proposed costs may be adjusted, for purposes of
evaluation only, in order to conduct a cost realism evaluation which, at a minimum, will
include an analysis of all elements detailed in Section L, paragraph L17.D. Congruence
between the technical and cost proposals shall also be utilized to determine the realism
of proposed costs.

(b) Cost Reasonableness: Proposed rates and the total estimated costs
will be evaluated and compared with other cost proposals to determine how cost
competitive each firm is relative to other proposers.

NOTE: FAR 52.222-46, "Evaluation of Compensation for Professional Employees", is
applicable to this requirement. This provision states in part: "Professional
compensation that is unrealistically low or not in reasonable relationship to the various
job categories, since it may impair the Contractor's ability to attract and retain
competent professional service employees, may be viewed as evidence of failure to
comprehend the complexity of the contract requirements."
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require that prime contractors discuss their “established
commitments (if any) to small and small disadvantaged business
concerns located in the State of Hawaii.” With respect to the
need to include the requirement for an “especial” preference for
Native Hawaiian-owned businesses, the Navy and the Department of
Justice considered that question in connection with the
Administration’s on-going review of federal affirmative action
programs.

Based on its review of information submitted by the Navy
concerning subcontract awards to Native Hawaiian-owned firms
under prior contracts, the Department of Justice believed that
Native Hawaiian-owned firms would receive a fair share of
subcontract awards for the current clean-up effort without a
special preference. It advised the Navy that any special
preference for Native Hawaiian-owned businesses would be subject
to constitutional challenge under the strict scrutiny standard of

» 115 S. Ct. 2097 (1995), and
that, in light of these circumstances, the Navy need not include
in future requests for performance a special preference for
Native Hawaiian firms that is greater than that afforded to small
disadvantaged businesses. Accordingly, the Navy did not include
the special preference in the final version of the Request for
Proposals. ,

Sincerely,

g s

Steven S. Honigman

Copy to:
Mr. Putnam
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public meetings with Government representatives.
The minimum qualifications for the PM are:

a. Graduate of an accredited college or university.

b. Minimum of ten years experience as a project manager.

c. Six years of the experience shall be at the senior project engineer or senior
project manager level on UXO clearance projects is highly desirable.

1.3.3.2 Senior Project Manager (SPM). The Senior Project Manager is responsible for
directing work activities as outlined in the contract and the associated TOs for UXO
clearance and related actions. Duties include but are not limited to: ensuring that
elements of the SOW and the individual TOs with their inclusive project plans and
specifications can be implemented within schedule and budget; recommending and
justifying modifications; developing or modifying methods for tracking materials and
resources; coordinating subcontractor work; and complying with health and safety
procedures, the Regulatory Framework and Site Protection Plan requirements.

The minimum qualifications for the SPM are:

a. Graduate of an accredited college or university with a degree in engineering or an
appropriate related field.

b. Minimum of six years project management experience.

c. Three years of experience in UXO clearance or related UXO field work.

1.3.3.3 Contract Administration Manager (CAM). The Contract Administration Manager is
responsible for administering and managing contract TOs for UXO clearance, construction
and services. This includes, but is not limited to, ensuring compliance with applicable
acquisition regulations and policy as well as the terms and conditions of the contract;
maintaining an adequate purchasing system, including overseeing procurement and cost
minimization by the Contractor and sub-contractors; maintaining an adequate cost
estimating system, including ensuring the adequacy of proposals; tracking costs; and
interfacing with Government contracts personnel regarding contractual matters.

The minimum qualifications for the CAM are:

a. Graduate of an accredited college or university with a degree in business
administration or an appropriate related field.

b. Five (5) years direct experience in the area of Government contracting with
emphasis on cost type contracts.

1.3.3.4 Project Health and Safety Manager (HSM). The Project Health and Safety
Manager is responsible for: coordination and execution of all health and safety
requirements and activities associated with performance of this contract; review and
approval of the Site Health and Safety Plan (SHSP); activity/task risk hazard analysis;
and
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review and approval of any improvements to the health and safety program. The HSM
conducts full safety drills on a quarterly basis (more frequently if necessary), employing
carefully orchestrated casualty scenarios.

The minimum qualifications for the HSM are:

a. Certified Safety Professional (CSP) by the Board of Certified Safety
Professionals.

b. Ten years experience in Occupational Safety and Health as demonstrated by
prior assignments in general industry, UXO or construction areas covered by
U.S. Department of Labor standards.

c. Three years experience in explosive safety, and compliance with 29 CFR
1910.120 standards is desired.

1.3.3.4.1 In the event that the UXOSO or CSO is not a CSP, the HSM shall provide
direct, on-island supervision and oversight to the uncertified safety staff for no less than
fifty percent (50%) of the affected UXO clearance and/or construction operations.

1.3.3.5 Range Control /Operations Officer (RCO). The Range Control/Operations
Officer is responsible for: scheduling, coordinating, controlling and executing all range
activities, including: all UXO clearance, explosive, demolition, destruction, and disposal
related operations; as well as all construction activities on Kaho'olawe Island. Such
operations include, but are not limited to, all inter- and intra-island transportation of
personnel and materials; access and movement of personnel and materials on the
island; construction activities; storage, issuance, movement, and usage of explosives,
demolition and related materials; UXO processes including search, access,
identification, movement, demolition, treatment, destruction, disposal, and storage
activities; establishment, control and enforcement of safety, restricted, and exclusion
zones surrounding all UXO clearance activities, explosive and UXO holding areas and
activities, and explosive and demolition activities. Additionally, the RCO is responsible
for: direct supervision of the SUXOSS, DS, UXO escorts, and emergency medical
technician (EMT) personnel; accounting for the number of, and controlling the
movement and locations of, all personnel on-island; coordinating with Pacific Division,
Naval Facilities Engineering Command (PACNAVFACENGCOM) prior to all explosive
operations; maintaining continuous communication with all personnel/teams on-island,
as well as required off-island authorities; ensuring that all explosive operations on-island
are conducted in accordance with Federal, DoD and Navy explosive safety guidelines
and approved site safety submissions; and ensuring that off-island storage and
transport are conducted in accordance with Federal, State and local requirements. A
fully qualified alternate RCO shall be designated during any absence of the primary
RCO.
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The minimum qualifications for the RCO are:

a.

b.

C.

Graduate of the Naval Explosive Ordnance Disposal (EOD) School, Indian Head,

MD.

Qualifications as a Master EOD technician.

Minimum of seven years of documented hands-on experience in the planning,
administration, execution and control of UXO Clearance/Demolition Range
Operations and Safety Programs at the field detachment level, with at least two
years in the field administration of UXO Clearance/Demolition Range Operations
and Safety Programs.

Minimum of nine years of EOD/UXO field experience, including:

1)

2)

Three years of documented active duty military impact/demolition range
clearance experience as a Master EOD Technician directly supervising
complex multi-EOD team execution of UXO range clearance operations
including: search, detection, access, identification and disposal procedures on
conventional air and ground ordnance.

Two years of current civil UXO industry experience may be substituted for
military EOD experience.

Military reservist EOD experience is applicable only to the extent that it was
accrued while on active duty, while assigned to an EOD position, and served
directly performing hands-on EOD search, detection, access, identification, and
disposal functions.

Shall never have been removed from a UXO, EOD, or safety oversight position for
cause, including unsatisfactory performance, safety or personal reliability reasons.

1.3.3.6 Project Quality Control Manager (PQCM). The Project Quality Control Manager is
responsible for: the development, execution, and maintenance of a stringent QC plan in
accordance with the requirements of the contract; overall management of the QC program
including direct supervision of all QC personnel, delegation of QC tasking and approving
and signing all QC reports; and certification of all QC submissions from the Contractor.

The minimum qualifications for the PQCM are:

a.

b.

Graduate of an accredited college with a degree in engineering, construction
management, or appropriate related field.

Certified Quality Professional, under certification by the American Society for
Quality Control (ASQC) as Certified Quality Manager (CQM), Certified Quality
Engineer (CQE), or Certified Quality Auditor (CQA).

Five years experience in Environmental Science and/or Ordnance Operations,
UXO QC field experience is highly desirable.

Ten years experience as a superintendent, inspector, QC manager, project
manager, or construction manager.

All qualifying experience shall have been on similar size and type of contracts.
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1.3.3.6.1 In the event that the UXOQCM or CQCM or HPQCM is not ASQC certified
(CQE, or CQA), the PQCM shall provide direct, on-island supervision and oversight to the
uncertified QC staff for no less than fifty percent (50%) of the field operations.

1.3.3.7 Historic Preservation Manager (HPM). The Historic Preservation Manager is
responsible for the protection of historic properties potentially affected by all project
activities. The HPM develops, implements and executes a Research Design and
Implementation Plan; provides oversight and guidance to ensure the professional quality,
technical accuracy and academic excellence of all field, laboratory, recording and data
management aspects of historic preservation efforts under the contract; ensures reporting
of historic preservation efforts; and ensures that historic property protection measures are
incorporated into all aspects of the UXO clearance and associated support work.

The minimum qualifications for the HPM are:

a. Masters Degree in Anthropology with an emphasis in Archaeology from an
accredited college or university.

b. Shall meet the minimum professional qualification standards listed in the Final
Uniform Regulations for Archaeological Resources Protection Act of 1979 (ARPA)
(32 CFR Part 229).

c. Knowledge of Federal Historic Preservation Standards and Guidelines as set forth
in FR Vol. 48 No. 190, Page 44734-9, and knowledge of Federal, State and local
historic preservation laws and requirements.

d. Ten years of professional experience in Pacific Archaeology, including supervisory
and project director level experience.

e. Experience in direct administration of large scale archaeological projects as
evidenced by completed and accepted technical publications/reports.

f. Demonstrated ability to carry research to completion, write research designs, and
sample strategies.

1.3.4 Duties and Minimum Qualifications of Non-Key Personnel.

1.3.4.1 Architect/Engineer (A/E). The Architect/Engineer is responsible for: planning,
designing and preparing technical submittals; providing field consultations on all
construction, maintenance and repair projects; assisting the Senior Project Manager in
carrying out Kaho'olawe UXO clearance efforts; and assisting the Project Superintendent
in interpretation of engineering data.

The minimum qualifications for the A/E are:
a. A US Registered Architect, or a US Registered Professional Engineer.

b. Three years professional experience in Hawaii.
c. One year of experience with environmental restoration projects is desirable.
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1.3.4.2 Data/Database Manager (DM). The Data/Database Manager is responsible for
the management, operation, and control of the Kaho'olawe Island Geographical
Information System (KIGIS) as described in Part 6.6. The DM assures proper and
accurate assembly and filing of data records; input of data into electronic database:;
maintenance and management of database hardware, software, records, up-to-date hard
copy files and electronic database. The DM shall be responsible for the data records, data
input, translation, storage and retrieval, and accuracy and completeness of all reports.

The minimum qualifications for the DM are:

a. Three years documented expertise in all aspects of the assembly, configuration
and use of computer hardware.

b. Three years of documented experience in the operation and management of large
complex GIS systems, databases and data files.

c. Fluency in the functions, operation and programming of the computer software
programs listed in Parts 6.5 and 6.6.

1.3.4.3 Project Superintendent (PS). The Project Superintendent responsibilities include,
but are not limited to; managing, supervising and administering material logistic
procedures, executing the project tracking system, coordinating construction work
including subcontracted efforts, and monitoring and controlling project costs.

The minimum qualifications for the PS are:

a. Fifteen years experience in the construction industry.

b. Three years experience as an overall project superintendent.

c. Demonstrated familiarity and working knowledge of standard industry/trade
practices, codes and standards.

1.3.4.4 Base Camp Manager (BCM). The Base Camp Manager is responsible for
managing and supervising the day-to-day support operations of the base camp at
Honokanai'a and other construction camps that may be established by the Contractor and
approved by the Government.

The minimum qualification for the BCM is:

a. Five years experience in overall construction camp management and supervision
or similar industrial plant management.

1.3.4.5 UXO Safety Officer (UXOSO). The UXO Safety Officer is responsible to the
Project Health and Safety Manager for establishing, implementing and executing an
effective Contractor explosive and UXO safety program for the UXO clearance, in
compliance with all applicable Federal, DoD, Navy, State and local regulations and the
requirements of the contract. Responsibilities include but are not limited to: direct
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supervision of all UXO safety personnel; analyzing UXO and explosive operations risks,
hazards and safety requirements; establishing and enforcing safety requirements for all
UXO related operations; safety planning, execution and oversight for UXO and explosive
operations; establishment of Standard Operating Procedures (SOPs) for all UXO related
activities including search, detection, access, identification, transportation, centralized
storage, disposal, treatment, scrap certification, HERO analysis, etc.; establishment,
posting and enforcement of personnel limits, safety zones, and exclusion zones
surrounding UXO field activities, explosive activities, and UXO transfer and holding areas;
executing an effective explosive safety program including UXO safety, explosive storage,
quantity-distance safety arcs, explosive transportation, operational procedures, operational
personnel qualifications and certification, hazard and risk analysis, and safety assessment
of UXO and explosive operations. Additionally, the UXOSO is responsible for the analysis
and establishment of Personal Protective Equipment (PPE) requirements for all UXO
related tasks and activities as part of the activity/task risk hazard analysis. The UXOSO
shall not be assigned duties other than those of UXOSO.

The minimum qualifications for the UXOSO are:

a. Certified Safety Professional under continued certification by the Board of
Certified Safety Professionals. If not so certified, the UXOSO shall work only
under the direct on-site supervision of the Project Health and Safety Manager who
is a Certified Safety Professional, as provided for in Paragraph 1.3.3.4.1.

b. Graduate of the Naval Explosive Ordnance Disposal (EOD) School, Indian Head,
MD.

c. Qualifications as a Master EOD technician.

d. Minimum of nine years of EOD/UXO experience, including:

1) Three years of documented active duty military impact/demolition range
clearance experience as a Master EOD Technician directly supervising
complex multi EOD team execution of UXO range clearance operations
including search, detection, access, identification and disposal procedures on
conventional air and ground ordnance.

2) Included in the forgoing have a minimum of seven years of documented direct
hands on experience at the field detachment level in the planning,
administration and execution of comprehensive explosive and EOD
demolitions range safety programs. Two years of current civil UXO industry
safety experience may be substituted for two of military EOD safety
experience.

e. Military reservist EOD experience is applicable when accrued while on active
duty, while assigned to an EOD position, and served directly performing hands-on
EOD search, detection, access, identification, and disposal functions.

f.  Shall never have been removed from a UXO, EOD, or safety oversight position for
cause, including unsatisfactory performance, safety or personal reliability.

1.3.4.6 Construction Safety Officer (CSO). The Construction Safety Officer is responsible
to the Project Health and Safety Manager for: analyzing and establishing requirements of
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PPE for construction as part of the activity/task risk hazard analysis; direct supervision of
all construction safety personnel, monitoring field construction procedures to ensure
compliance with the SHSP; briefing personnel on special hazards associated with the
project operations; monitoring the handling and control of hazardous materials; developing
proper health and safety procedures and enforcing and ensuring compliance with the
SHSP; coordinating safety requirements with the HSM and UXO SO; conducting routine
safety inspections; ensuring proper maintenance of PPE; and monitoring and reporting
results, accidents, injuries, etc. to the HSM, and managing industrial hygiene. The CSO
devotes a significant amount of effort to oversight in the field and shall not be assigned
duties other than those of CSO.

The minimum qualifications for the CSO are:

a.

b.

Certified Safety Professional under continued certification by the Board of
Certified Safety Professionals; if not so certified, shall work only under the direct
on-site supervision of the Project Health and Safety Manager who is a Certified
Safety Professional, as provided for in Paragraph 1.3.3.4.1.

Ten years of experience in positions of overall construction safety management.

1.3.4.7 UXO Quality Control Manager (UXOQCM). The UXO Quality Control Manager is
responsible to the Project Quality Control Manager for developing and implementing
specific UXO sections of the Project Quality Control Plan in compliance with the Federal,
DoD, and Navy requirements. The UXOQCM is responsible for directly supervising all
UXO QC personnel, directing and approving the correction of any and all non-conforming
or unsafe UXO work performed under the contract, and after notifying the PM and/or the
RCO, for stopping further performance of non-conforming UXO work or unsafe activities.

The minimum qualifications for the UXOQCM are:

a.
b.

o

Three years documented direct experience in the execution of QC programs.
Certification in the Quality Sciences (CQE, CQA). If not so certified, the
UXOQCM shall work only under the direct on-site supervision of the Project
Quality Control Manager, who is a Certified Quality Professional, as provided for
in Paragraph 1.3.3.6.1 above.

Graduate of the Naval Explosive Ordnance Disposal (EOD) School, Indian Head,

MD.

Qualifications as a Master EOD technician.

Minimum of seven years of documented direct hands on experience in the

planning and administration of comprehensive explosive Quality Control Programs

and UXO safety programs, with at least two years of that experience in the direct
field administration of explosive Quality Control programs. Such background may
be a combination of military EOD and civil UXO industry experience.

Minimum of nine years of EOD/UXO experience, including:

1) Three years of documented active duty military impact/demolition range
clearance experience as a Master EOD Technician directly supervising
complex multi EOD team execution of UXO range clearance operations
including search, detection, access, identification and disposal procedures on

C-17



Amendment 0004

conventional air, ground ordnance.

g. Military reservist EOD experience is applicable only to the extent that it was
accrued while on active duty, while assigned to an EOD position, and served
directly performing hands-on EOD search, detection, access, identification, and
disposal functions.

h. Shall never have been removed from a QC, Quality Assurance Specialist
(Ammunition Surveillance) (QASAS), UXO, EOD, or safety oversight position for
cause, including unsatisfactory performance, safety or personal reliability.

Alternate minimum UXOQCM qualifications are:

a. Successfully completed the prescribed training for the QASAS career program at
the U.S. Army Defense Ammunition Center and School.

b. Fifteen years of QASAS operational experience, which includes conventional
ammunition, and
1) At least one OCONUS assignment as a QASAS.
2) At least one QASAS supervisory position.

c. Shall never have been removed from a QC, QASAS, UXO, EOD, or safety
oversight position for cause, including unsatisfactory performance, safety or
personal reliability.

1.3.4.8 Construction Quality Control Manager (CQCM). The Construction Quality Control
Manager is responsible to the PQCM for developing and implementing the construction
sections of the project quality control plan (including the three phases of inspection) in
compliance with Federal, DoD, and Navy requirements. The CQCM is responsible for
directly supervising all CQC personnel, directing and approving the correction of any and
all non-conforming or unsafe construction work performed under the contract, and after
notifying the PM and/or the RCO, for stopping further performance of non-conforming
construction work or unsafe activities. The CQCM monitors and approves the quality of
materials, plans, surveys, fabrication, as-built drawings, and other construction related
work to ensure compliance with specifications, workmanship standards, and the
requirements of the contract.

The minimum qualifications for the CQCM are:

a. College graduate with a degree in engineering or related field.

b. Minimum of six years of experience as a superintendent, inspector, QC Manager,
construction manager, or environmental remedial action control manager on similar
size and type construction or remedial action contracts.

c. Three years documented direct experience in the execution of QC programs.

d. Certification in the Quality Sciences (CQE or CQA). If not so certified, the CQCM
shall work only under the direct on-site supervision of the Project Quality Control
Manager, who is a Certified Quality Professional, as provided for in Paragraph
1.3.3.6.1 above.

1.3.4.9 Historic Preservation Quality Control Manager (HPQCM). The Historic

Preservation Quality Control Manager is responsible for developing, enforcing, and
implementing the HP Quality Control Program. This includes, but is not limited to, QC of
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6.6 KAHO'OLAWE ISLAND GEOGRAPHIC INFORMATION SYSTEM (KIGIS)

6.6.1 General. A Kaho'olawe Island Geographic Information System (KIGIS) will be used
to manage all graphical and non-graphical data associated with the UXO Clearance
Project. The Government has developed a KIGIS that contains maps and photographs of
Kaho'olawe, a database for ordnance and historic property data, and a model to estimate
the clearance costs. The Government will provide custom KIGIS software and existing
KIGIS data to the Contractor as a Modular GIS Environment (MGE) project file.

6.6.2 System Description

6.6.2.1 Software:
a. Operating System: Windows NT 3.51

b. Database: Oracle Server 7.3

RIS (Intergraph Relational Interface System)
c. CAD: Micro station V5
d. GIS: MGE Basic Nucleus

MGE Basic Administrator

MGE Base Mapper

MGE Terrain Analyst

MGE Projection Manager
VistaMap (Intergraph GIS viewer)

6.6.2.2 Hardware:

a. Intergraph ISMP64 server
4 Pentium processors
128 MB RAM
3.5 “ floppy drive
CD-ROM drive
8 mm tape drive

b. Intergraph InterRAID-12 RAID system with 6 GB disk capacity

c. Intergraph TD-5 workstation
2 Pentium processors
100 MB RAM
3.5 " floppy drive
CD-ROM drive
Dual 27" monitors

6.6.2.3 Existing Data. Vector graphic data includes maps of topography, ordnance
target areas, soil types, vegetation, roads, proposed land use, historic property sites, and
ordnance found during a model clearance project. Raster graphic data includes aerial
photos of Kaho'olawe, ground photos taken with a digital camera, and scanned drawings
of historic property sites. Non-graphic data associated with the maps is maintained in the
relational database. Total amount of graphic and non-graphic data is approximately 300
MB.
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6.6.2.4 Cost Model.

a. The KIGIS cost model is a tool for estimating UXO clearance costs. While viewing
a map of Kaho'olawe, the user can select an area to be cleared and the cost model
will generate a report of estimated costs. The report is broken down into various
cost categories such as scrap removal, excavation, UXO disposition, etc.

b. The cost model calculates costs based on several factors that are assumed to affect
clearance costs. These factors include topography, surface texture, overgrowth
density, ordnance density, etc. The cost model initially uses historical and
extrapolated data for these factors, but as the cleanup progresses and data is
gathered, the cost model will use actual data if possible.

c. Most of the parameters used in the cost model calculations are maintained in the
GIS database. This database approach allows the user to adjust the cost model by
modifying values in the database. For example, if actual data shows that the cost
model is consistently overestimating clearance costs, the user can make
adjustments to pertinent parameter factors to reduce future cost estimates.

6.6.2.5 User Interface. The KIGIS provides a graphical user interface for entering
historic property and ordnance data, running the cost model, and modifying cost model
parameters.

6.6.3 System Operations. The Contractor shall provide the hardware, software, and
personnel to maintain the KIGIS. The Contractor shall enter ordnance, historic property,
survey, and mapping data into the KIGIS on a daily basis. In addition, hard copy files and
records shall be assembled, maintained, and managed. The Contractor shall provide
KIGIS data to the Government as required. The Contractor shall validate and provide daily
quality control of all data.

6.6.4 System Access. The Contractor shall provide hardware, software, and training so
that Government personnel on Kaho'olawe, at PACNAVFACENGCOM on Oahu, and at
NAVEODTECHDIV in Indian Head, Maryland, have online access to KIGIS data.

PART 7.0 QUALITY CONTROL (QC)

7.1 QC PROGRAM REQUIREMENTS. This part establishes Quality Control
requirements for this procurement.

7.2.1 Contractor's Quality System. The Contractor shall develop and execute an effective
Quality System which demonstrates the application of, and conformance to the
specifications of American National Standards Institute /American Society for Quality
Control (ANSI/ASQC) E4-1994: Specifications and Guidelines for Quality Systems for
Environmental Data Collection and Environmental Technology Programs. Equivalent
standards may be considered, such as the ISO 9000 series of Quality Systems Standards,
only when supplemented by quality plans specific to environmental data and technology
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7.8 COORDINATION AND MUTUAL UNDERSTANDING MEETING. The Contractor
shall schedule a meeting showing location, date and agenda with the Government to
present the QC program after submitting the QC Plan, and prior to the start of work. The
purpose of this meeting is to develop a mutual understanding of the QC details, including
documentation, administration work on and off-site, and coordination of Contractor's
management, production and QC personnel. The Contractor shall explain in detail how
the three phases of control will be implemented for each definable feature of work. The
Contractor's personnel required to attend shall include firm principal, program manager,
senior project manager, project superintendent, QC Managers, A-E, and subcontractor
representatives. Each subcontractor assigned QC responsibilities shall have a principal
of the firm at the meeting. Minutes of the meeting shall be prepared by the QC Manager,
signed by the Contractor, A-E, and Government representative(s) and provided to all
attendees. The meeting room shall have appropriate equipment such as a VCR &
monitor, overhead projector and a flipchart.

7.8.1 Weekly QC Meetings. The Project QC Manager shall conduct weekly QC meetings
at the work site with the senior project manager, project superintendent(s) and other QC
Managers. The Project QC Manager shall prepare the minutes of the meeting and provide
a copy to the Contracting Officer within two working days after the meeting. The Project
QC Manager shall notify the Contracting Officer at least two days prior to each meeting to
offer the Government the opportunity to attend.

PART 8.0 CONTRACT DELIVERABLES

8.1 PREPARATION. All submittals shall be prepared and submitted as identified in the
Contract Deliverable List (CDL) provided in Attachment JC.6. As the project progresses,
additional submittals may be identified and added to the CDL. Submittals shall be tracked
in accordance with the CDL Submittal Status Log. The Contractor shall provide estimated
cost(s) for each CDL item in response to an RFP for a specific TO.

8.2 SUBMITTALS. The Contractor shall provide submittals or deliverables in accordance
with requirements stated in the Federal Acquisition Regulation (FAR), FAR Clauses and
DoD FAR Supplement, DFARS, and DFAR Clauses as well as any other requirements
which have been established in the contract.

PART 9.0 ACCESS CONTROL

9.1 RESTRICTIONS. The United States Navy controls access to Kaho'olawe Island.
Entry upon Kaho'olawe Island is prohibited without advance authorization from
COMNAVBASE Pearl Harbor via PACNAVFACENGCOM Pearl Harbor. Persons and
organizations requesting access to Kaho'olawe must comply with the following
procedures:
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PART 13.0 RANGE CONTROL OPERATIONS

13.1 RANGE CONTROL OPERATIONS PLAN. The Contractor shall develop and submit
a Range Control Operations Plan that shall include all aspects of range operations and
control for Government review and approval. Specific sections in the plan shall include the
requirements in the scope of work that include, but are not limited to, health and safety,
access control, camp operations, range operations, range control, communications, O&M,
island security, UXO operations/processes, and construction operations.

13.2 RANGE CONTROL STANDARD OPERATING PROCEDURES (SOPs). SOPs shall
include, but not be limited to: passes/badges, access to and on Kaho'olawe Island, area
survey, area preparation (including burn off), surface/subsurface sweep, open burn area,
open detonation area, demolition, excavation, protective works, explosive holding area,
open storage area, thermal treatment area, site maintenance (Kaho'olawe Island Reserve
O&M, long term monitoring & risk assessment), Federal Aviation Administration (FAA)
request & notifications, individual training files (in accordance with 29 CFR 1910.120),
UXO clearance records (grid files), topographic, surveys and surveying data, range control
personnel list, communication and maintenance procedures, security, evacuation, escort,
and construction activities.

13.2.1 SOP Requirements. All SOPs shall be written to provide detailed procedures.
Each subsection or part shall be agreed upon by the HSM, PQCM, RCO and SPM and
shall be signed by the appropriate supervisor and individual operators/personnel with a
statement that he/she have read and understand the procedures in each SOP. The SOPs
will be reviewed annually as a minimum and annotated as such on the approval page.
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14.1 GENERAL. Comply with the requirements contained in the following documents,
date as shown or current version, to the extent specified in the column entitled "Tailored
Application." The Attachments are provided in Section J.

COMPLIANCE DOCUMENTS

TITLE TAILORED ATTACHMENT
APPLICATION
Map of Kaho'olawe All JC.1
Regulatory Framework Sections I, IV & V; JC.2
Appendices A & B
Ordnance Type Found on Kaho'olawe All JC.3
List of Contractor Key Personnel All JC4
HTRW Remedial Action Work Breakdown Structure (RA All JC.5
WBS), Level 5, current version. (WBS unique to this
contract)
HTRW Remedial Action Work Breakdown Structure (RA All Not Attached
WBS), current version
Contract Deliverables All JC.6
Data Item Legend
Contract Deliverable List (CDL)
Remark A
Report Schedule
CDL Distribution Address
USC&GS Geodetic Control Points, Kaho'olawe Island, 5 All JC.7
April 1995
Service Contract Act Wage Determination, current version All See Section G
paragraph G15.
Section J,
Attachment JL-11 is
for solicitation
purposes only.
Davis Bacon Act Wage Determination, current version All See Section G,
paragraph G15.
Section J,
Attachment JL-12 is
for solicitation
purposes only.
Order For Supplies or Services, DD Form 1155 All Not Attached
Award Fee Plan All JC8
Subcontracting Plan All JC9
Government Furnished Property Inventory All JC.10
Joint Travel Regulations, current version All Not Attached
Reserved All JC.11
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TITLE LIBRARIES | INTER- | CD | SHPD
& CCB, NET
BLDG 62
Archaeological Monitoring of Revegetation Areas on the Island X X X X
of Kaho'olawe, Hawaii (Final Report), February 1996
Lessons Learned from Base Operating Support (BOS) X X X
Contract; Kaho'olawe Island, 9 July 1996
UXO Model Clearance Project Kaho'olawe Island, Hawaii X X
Access Data Base Files, current version in electronic format
only
Unexploded Ordnance (UXO) Model Clearance Project, Island X X
of Kaho'olawe, Clearance Results Map, current version
Topographic Survey - Unexploded Ordnance (UXO) Model X X
Cleanup Map, May 1996
PACNAVFACENGCOM P-74, A-E Guide for Architect-Engineer X X X
Firms Performing Services for the DON
PACNAVFACENGCOM, November 1996
Storm Water Management Plan for Camp Kaho'olawe, X X X
Kaho'olawe, Hawaii, September 1996
PACNAVFACENGCOM - Kaho'olawe Island Geographic X X
Information System (KIGIS) User's Manual, September 1995
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SECTION E
INSPECTION AND ACCEPTANCE

E1 FAR 52.246-5 INSPECTION OF SERVICES-COST REIMBURSEMENT
(APR 1984)

(a) Definition. "Services," as used in this clause, includes services performed,
workmanship, and material furnished or used in performing services.

(b) The Contractor shall provide and maintain an inspection system acceptable
to the Government covering the services under this contract. Complete records of all
inspection work performed by the Contractor shall be maintained and made available to
the Government during contract performance and for as long afterwards as the contract
requires.

(c) The Government has the right to inspect and test all services called for by
the contract, to the extent practicable at all places and times during the term of the
contract. The Government shall perform inspections and tests in a manner that will not
unduly delay the work.

(d) If any of the services performed do not conform with contract requirements,
the Government may require the Contractor to perform the services again in conformity
with contract requirements, for no additional fee. When the defect or services cannot be
corrected by reperformance, the Government may (1) require the Contractor to take
necessary action to ensure that future performance conforms to contract requirements
and (2) reduce any fee payable under this contract to reflect the reduced value of the
services performed.

(e) If the Contractor fails to promptly perform the services again or take the
action necessary to ensure future performance in conformity with contract requirements,
the Government may: (1) by Contract or otherwise, perform the services and reduce
any fee payable by an amount that is equitable under the circumstances or (2) terminate
the contract for default.

E2 INSPECTION AND ACCEPTANCE (DESTINATION)

Inspection and acceptance of the services to be furnished hereunder shall be
made at destination by the Contracting Officer's Technical Representative (COTR),
Navy Technical Representatives (NTR), or other representatives, as designated on
individual Task Order (TOs).
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E3 ACCEPTANCE

The performance and quality of work delivered by the Contractor, including
services rendered and any documentation or written material compiled shall be subject
to inspection, review, and acceptance by the Government.

E4  FAC 5252.223-9300 INSPECTION BY REGULATORY AGENCIES (JUN 1994)

Work performed under this contract is subject to inspection by state and Federal
Government Regulatory agencies including those described below. Permission has
been granted by the Navy permitting federal and state occupational health and safety
officials to enter Navy shore installations, without delay and at reasonable times, to
conduct routine safety and health investigations. Permission also extends to safety and
health investigations based on reports of unsafe conditions. Occupational Health and
Safety Administration (OSHA) officials may also investigate accidents or illnesses
involving the Contractor's employees. Inspections may also be carried out by the
Department of Labor to inspect for compliance with labor laws.

The Contractor shall cooperate with regulatory agencies and shall provide
personnel to accompany the agency inspection or review teams. Contractor personnel
shall be knowledgeable concerning the work being inspected, and participate in
responding to all requests for information, inspection or review findings by regulatory
agencies.

ES PERFORMANCE EVALUATION MEETINGS

The Contractor shall meet with the Government as often as necessary at the
discretion of the Contracting Officer. A mutual effort shall be made to resolve all
problems identified. The written minutes of these meetings, prepared by the Contractor,
shall be signed by the Contractor's representative and the Government's representative.
Should the Government not concur with the minutes, the Government shall state in
writing, to the Contractor any areas of disagreement within 15 calendar days.



FAR REF.

NUMBER

52.227-14
52.228-7

52.230-2

52.230-6

52.232-17
52.232-19
52.232-20
52.232-22
52.232-23
52.232-25
52.232-33

52.233-1
52.233-3
52.236-5
52.236-7
52.236-18

52.236-19
52.237-3
52.242-1
52.242-3
52.242-4
52.242-13
52.243-2
52.243-6
52.243-7
52.244-2

52.244-5
52.244-6

52.245-5

52.245-19
52.246-25
52.247-63
52.247-64

52.248-1
52.247-1
52.249-6
52.249-14
52.251-1

CLAUSE TITLE

Rights in Data - General

Insurance-Liability to Third Persons

Cost Accounting Standards

Administration of Cost Accounting Standards

Interest

Availability of Funds for the Next Fiscal Year

Limitation of Cost

Limitation of Funds

Assignment of Claims

Prompt Payment

Mandatory Information for Electronic Funds Transfer
Payment

Disputes

Protest After Award (Aug 1996) (Alternate 1)

Material and Workmanship

Permits and Responsibilities

Work Oversight in Cost-Reimbursement Construction
Contracts

Organization and Direction of the Work

Continuity of Services

Notice of Intent to Disallow Costs

Penalties for Unallowable Costs

Certification of Indirect Costs

Bankruptcy

Changes - Cost Reimbursement (Alternate 1)

Change Order Accounting

Notification of Change

Subcontracts (Cost-Reimbursement and Letter Contracts)

(Alternate |)

Competition in Subcontracting

Subcontracts for Commercial Items and Commercial
Components

Government Property (Cost-Reimbursement, Time-and-

Material or Labor-Hour Contracts)
Government Property Furnished "As [s"
Limitation of Liability - Services
Preference for U.S.-Flag Air Carriers
Preference for Privately Owned U.S.-Flag Commercial

Vessels
Value Engineering (Alternate lll)
Commercial Bill of Lading Notations
Termination (Cost-Reimbursement)
Excusable Delays
Government Supply Sources
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DATE

JUN 1987
MAR 1996
APR 1996
APR 1996
JUN 1996
APR 1984
APR 1984
APR 1984
JAN 1986
MAR 1994
AUG 1996

OCT 1995
JUN 1985
APR 1984
NOV 1991
APR 1984

APR 1984
JAN 1991

APR 1984
OCT 1995
OCT 1995
JUL 1995

AUG 1987
APR 1984
APR 1984
AUG 1996

JAN 1996
OCT 1995

JAN 1986

APR 1984
APR 1984
APR 1984
AUG 1996

APR 1984
APR 1984
SEP 1996
APR 1984
APR 1984
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FAR REF.

NUMBER CLAUSE TITLE DATE

52.252-6 Authorized Deviations in Clauses APR 1984

52.253-1 Computer Generated Forms JAN 1991

DFARS REF.

NUMBER CLAUSE TITLE DATE

252.203-7000  Statutory Prohibition on Compensation to Former NOV 1995
Department of Defense Employees

252.203-7001 Special Prohibition on Employment NOV 1995

252.203-7002 Display of DOD Hotline Poster DEC 1991

252.204-7000 Disclosure of Information DEC 1991

252.204-7003 Control of Government Personnel Work Product APR 1992

252.205-7000  Provision of Information to Cooperative Agreement of DEC 1991
Holders

252.209-7000 Acquisition From Subcontractors Subject to On-Site NOV 1995
Inspection Under the Immediate-Range Nuclear Forces
(INF) Treaty

252.209-7004 Reporting of Commercial Transactions with the SEP 1994
Government of a Terrorist Country

252.215-7000 Pricing Adjustments DEC 1991

252.215-7002 Cost Estimating System Requirements DEC 1991

252.222-7000 Restrictions on Employment of Personnel DEC 1991

252.223-7001 Hazard Warning Labels DEC 1991

252.223-7002 Safety Precautions for Ammunition and Explosives MAY 1994

252.223-7003 Change in Place of Performance - Ammunition and DEC 1991
Explosives

252.223-7004 Drug-Free Work Force SEP 1988

252.225-7005 Identification of Expenditures in the United States DEC 1991

252.225-7012 Preference for Certain Domestic Commodities NOV 1995

252.225-7026 Reporting of Contract Performance Outside the NOV 1995
United States

252.225-7031 Secondary Arab Boycott of Israel JUN 1992

252.227-7000 Non-Estoppel OCT 1966

252.227-7013 Rights in Technical Data - Noncommercial items NOV 1995

252.227-7022 Government Rights (Unlimited) MAR 1979

252.227-7023 Drawings and Other Data to Become Property of MAR 1979
Government

252.227-7025 Limitations on the Use or Disclosure of Government JUN 1995
Furnished Information Marked with Restrictive Legends

252.227-7030 Technical Data - Witholding of Payment OCT 1988

252.227-7033 Rights in Shop Drawings APR 1966

252.227-7037 Validation of Restrictive Markings on Technical Data NOV 1995
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DFARS REF.
NUMBER

252.231-7000
252.232-7006

252.233-7000

252.242-7004
252.243-7000

CLAUSE TITLE

Supplemental Cost Principles

Reduction or Suspension of Contract Payments
Upon Finding of Fraud

Certification of Claims and Requests for Adjustment
or Relief

Material Management and Accounting System

Engineering Change Proposals (Alternate )

1-4.1
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DATE

DEC 1991
AUG 1992

MAY 1994

DEC 1991
MAY 1994
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PART Il - LIST OF DOCUMENTS, EXHIBITS, AND
OTHER ATTACHMENTS

SECTION J - LIST OF ATTACHMENTS AND EXHIBITS

Attachment No. Title
JC.1 Map of Kaho'olawe
JC.2 Regulatory Framework
JC.3 Ordnance Type Found on Kaho'olawe Island
JC.4 List of Contractor Key Personnel

(to be completed at time of award)

JC.5 HTRW Remedial Action Work Breakdown Structure
(RA WBS), Fifth Level, current version
(WBS unique to this contract) w/Data Dictionary
Standard Descriptions

JC.6 Contract Deliverables
Data Item Legend
Contract Deliverable List (CDL)

Remark A
CDL Distribution Address

JC.7 USC&GS Geodetic Control pomts on Kaho'olawe Island,
5 April 1995

JC.8 Award Fee Plan

JC.9 Subcontracting Plan

JC.10 Government Furnished Property Inventory-

Equipment and Materials

JC.11 Reserved
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Attachment No.

JL.1

JL.2
JL.3
JL.4
JL.5
JL.6
JL.7

JL.8

JL.9

JL.10

JL.11

JL.12

Amendment 0004

SECTION J - LIST OF ATTACHMENTS AND EXHIBITS

Title

Standard Form 1448, Proposal Cover Sheet (Cost or Pricing
Data Not Required)

Sample Project Description

Summary, Company Experience

Company Experience Form

Summary, Key Personnel Experience

Key Personnel Experience Form (Resume)

Memorandum of Agreement - Direct Labor Rates and Maximum
Award Fee

Memorandum of Agreement - Indirect Rates and Ceilings

Memorandum of Agreement - Identification of Ratios for
Base Year

Cost Breakout Forms - Sample Project/Program Management
Office (PMO)

Service Contract Act Wage Determination No. 94-2154
Revision No. 6 dtd 6/6/96

Davis Bacon Act General Decision No. HIS60001
Modification No. 7 dtd 11/29/96

* Under the column entitled, "Attachment No.":
- The 1st letter represents Section J - List of Attachments and Exhibits.
- The 2nd letter represents the Section of the RFP in which the attachment is

referenced.

- The number after the decimal point represents the order of precedence in which it
appears in the Section of the RFP.



HTRW Remedial Action Work Breakdown Structure (RA WBS)
To Fifth Level

' DESCRIPTION UOM
English Metric
331XX |22 GENERAL REQUIREMENTS (Optional Breakout)

22 |01 Supervision and Management MO MO
22 (0101 Program Manager MO |MO
22|01 |02 Senior Project Manager MO |MO
22|01 (03 General Superintendent MO MO
22 |01 |04 Area Superintendent MO |MO
22|01 |05 Civil Superintendent MO MO
22|01 |06 Carpenter Superintendent MO [MO
22 (01|07 Mechanical Superintendent MO |MO
22|01 |08 Electrical Superintendent MO |MO
22 (01 |09 Public Relations Officer MO |MO
22|01 |10 Clerks, Typists, and Receptionists MO MO
22|01 |11 Vehicles MO MO
2201 (12 Travel and Per Diem MO |[MO
22|01|13 Contract Administration Manager MO |MO
22|01 |14 Project Health and Safety Manager MO |MO
220115 Range Control/Operations Officer MO MO
22|01|16 Project Quality Control Manager MO |MO
22(01|17 Historic Preservation Manager MO |MO
22|01|18 Historic Preservation Quality Control Manager MO |MO
220119 Construction Quality Control Manager MO MO
220120 Project Superintendent MO MO
22|01 |21 Base Camp Manager MO |MO
22|01 |22 Base Camp Quality Control Manager MO |[MO
22|01|23 Senior UXO Specialist Supervisor MO |MO
22|01 |24 UXQO Specialist Supervisor MO |[MO
22101|25 UXO Quality Control Manager MO MO
22|01 |26 Demolition Supervisor MO |MO
22\01|27 Historic Preservation Field Director MO |MO
22|01 |28 Historic Preservation Field Supervisor MO MO
22101 |29 Historic Preservation Laboratory Director MO |MO
22|01 |30 Environmental Manager MO |MO
220131 Environmental Quality Control Manager MO |MO
2210132 Natural Resources Manager MO MO
22|01|33 Natural Resources Quality Control Manager MO |MO
22|01 |9x Other (Use Numbers 90-99)

22 (02 Administration Job Office MO |MO
22102 |01 Contract Administrator MO |MO
22102 |02 Comptroller MO MO
22|02 |03 Personnel Manager MO |MO
22102 (04 Office Manager MO |MO
22102 |05 Interpreter MO |MO
22102 |06 Accountant MO MO
22|02 |07 Bookkeeper MO [MO
2202 |08 Timekeeper MO |[MO
2202 |09 Paymaster MO |MO
2202 |10 Payroll Clerks MO MO
22102 |11 Stenographer MO MO
22|02 (12 Clerks, Typists, and Receptionists MO |MO
22102 |14 Messengers MO MO
22|02 |15 Reproduction MO MO

HAZARDOUS, TOXIC, AND RADIOACTIVE WASTE 49 FEBRUARY 1897 AMENDMENT NO. 0004




HTRW Remedial Action Work Breakdown Structure (RA WBS)
To Fifth Level

DESCRIPTION UOM
English Metric

22|02 |16 Computer Technicians MO MO
22102 (17 Computer Hardware and Software MO MO
22|02 |18 Office Supplies MO |MO
22|02 |19 Mailing and Shipping MO |MO
22|02 |20 Vehicles MO MO
2202 |21 Travel and Per Diem MO MO
22102 [9x Other (Use Numbers 90-99)

22|03 Warehouse, Materials Handling, and Purchasing MO |MO
22 |03 |01 Chief Purchasing Agent MO |MO
22|03 |02 Purchasing Agent MO MO
22|03 |03 Buyers MO |MO
22103 |04 Expediters MO |MO
22|03 |05 Traffic Manager MO MO
22|03 |06 Travel Clerks MO |[MO
22 |03 |07 Shipping Clerks MO |MO
22103 |08 Inventory Control Manager MO MO
22103 |09 Inventory Control Clerks MO |MO
22|03 (10 Chief Warehouse Manager MO |MO
22103 |11 Receiving Clerk MO MO
2203 (12 Charge Out Clerk MO |MO
22103 |13 Tool House Labor MO |MO
22|03 (14 Common Labor MO |MO
22103 |15 Clerks and Typists MO |MO
22|03 |16 Equipment for Lifting and Moving MO |[MO
22|03 |17 Office Supplies MO |MO
22103 |18 Mailing and Shipping MO |MO
22103 |19 Vehicles MO |MO
22 |03 |20 Travel and Per Diem MO |MO
22 |03 |9x Other (Use Numbers 90-99)

22 |04 Engineering, Surveying, and Quality Control MO MO
22|04 |01 Project Engineer MO |MO
22104 |02 Civil Engineer MO |MO
22|04 |03 Mechanical Engineer MO MO
22|04 |04 Electrical Engineer MO |MO
22|04 |05 Geologist MO MO
22 |04 |06 Hydrogeologist MO |MO
22|04 |07 Scientist MO |MO
22|04 |08 Nuclear (Radioactive) Engineer MO |MO
22104 |09 Field Engineer MO |MO
22104 |10 Surveyors MO |MO
22104 |11 Office Engineer MO MO
22104 |12 Draftsman MO MO
22|04 |13 Engineering Clerks and Typists MO |MO
22104 |14 Cost Engineer and Cost Estimator MO |MO
22|04 |15 Planning Engineer MO MO
22|04 |16 Schedulers MO |MO
22|04 (17 Inspectors MO MO
22|04 |18 Construction Lab Technicians MO MO
22|04 |19 Waste Management Technicians MO MO
22|04 |20 CPM Schedule Monthly Updates MO |MO
22104 |21 Field Shop Drawing Service MO MO
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HTRW Remedial Action Work Breakdown Structure (RA WBS)

To Fifth Level
DESCRIPTION UoM
English Metric

22|04 |22 Surveying Supplies and Equipment MO [MO
22|04 |23 Engineering Supplies and Equipment MO |MO
22|04 |24 Quality Control Engineer MO |[MO
22|04 |25 Quality Control Manager MO |[MO
22 |04 |26 Chemical Quality Control Manager MO |MO
22|04 |27 Mailing and Shipping MO |MO
22|04 |28 Vehicles MO MO
22 |04 |29 Travel and Per Diem MO |[MO
22|04 | 30 Architect MO |[MO
22|04 |31 General Engineer MO |MO
22|04 |32 Data/Database Manager MO |MO
22|04 |33 Data/Database Quality Control MO |MO
22|04 |34 UXO Safety Officer MO |MO
22|04 |35 Construction Safety Officer MO |MO
22|04 |36 Base Camp Safety Officer MO |MO
22|04 |37 Registered Land Surveyor MO |MO
22|04 |38 UXO Specialist MO |MO
22|04 |39 UXO Escort MO |MO
22|04 |40 UXO Sweep Personnel MO |MO
22|04 |41 Geophysical Detector Personnel MO MO
22|04 |42 UXQO Heavy Equipment Operator for Excavation MO |[MO
22|04 |43 Industrial Hygienist MO |MO
22|04 |44 Environmental Protection Specialist MO |MO
22|04 |45 Natural Resources Specialist MO |MO
22|04 |46 Military Historian MO |MO
22|04 |47 Historic Preservation Technician MO |MO
22|04 |48 Historic Preservation Field/Lab Assistant MO |MO
22 |04 |9x Other (Use Numbers 90-99)

22 |05 Equipment Maintenance and Motor Pool MO |MO
22|05 |01 Master Mechanic MO MO
22|05 |02 Mechanics MO MO
22|05 |03 Mechanic Helpers MO |MO
22 |05 |04 Spare Parts Manager MO |MO
22|05 |05 Parts Clerk MO |MO
22 |05 |06 Motor Pool Manager MO MO
22 |05 |07 Service Truck Driver MO MO
22|05 |08 Motor Pool Equipment Operator MO |MO
22|05 |09 Motor Pool Driver MO |[MO
22|05 (10 Common Labor MO |MO
22|05 |11 Fuel Truck and Labor MO |MO
22|05 (12 Lube Truck and Labor MO MO
22|05 |13 Crane, Lifting Equipment and Labor MO MO
22|05 |14 Truck Scales MO |[MO
22|05 |15 Waste Water Holding Tanks MO |MO
22|05 |16 POL Dispensing Station MO MO
22|05 |17 Vehicles MO MO
220518 Travel and Per Diem MO MO
22 |05 |9x Other (Use Numbers 90-99)

22|06 First Aid, Fire Protection, Traffic Control, and Security MO [MO
22|06 |01 Field Doctor MO |MO
22|06 |02 Field Nurse MO |IMO
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HTRW Remedial Action Work Breakdown Structure (RA WBS)
- To Fifth Level

DESCRIPTION UOoM
English Metric

22|06 |03 Medical Supplies MO MO
22 |06 |04 Emergency Supplies MO |MO
22 |06 |05 Ambulance MO |MO
22 |06 |06 Field Fire Chief MO |MO
22106 |07 Field Fire Fighter MO MO
22|06 |08 Fire Fighter Supplies MO |[MO
22|06 |09 Fire Truck MO MO
22|06 |10 Water Truck MO |MO
2206 |11 Fire Extinguishers and Fire Suppression Systems MO (MO
22106 |12 Traffic Flagmen MO MO
22|06 |13 Traffic Control Equipment MO |MO
22|06 |14 Pilot Car MO MO
22|06 |15 Barricades MO MO
22|06 |16 Security Clerk MO |MO
22|06 (17 Security Chief MO MO
22|06 |18 Security Officer MO MO
22|06 (19 Watchmen and Guards MO |MO
22 |06 |20 Vehicles MO MO
22 |06 (21 Travel and Per Diem MO MO
22 |06 |9x Other (Use Numbers 90-99)

22|07 Health & Safety MO |MO
22107 |01 Certified Industrial Hygienist MO |MO
22 |07 |02 Radiation Protection Technologist (RPT) MO |MO
22107 |03 Certified Health Physicist MO |MO
22 |07 |04 ALARA (As Low As Reasonably Acceptable) Specialist MO MO
2207 |05 Dosimetry Specialist MO |MO
22107 |06 Health Physics Trainer MO MO
22107 |07 Site Safety & Health Officer MO |MO
22|07 |08 Safety Engineer MO MO
22107 |09 Safety Clerk MO MO
22107 |10 Industrial Hygiene Technician MO MO
22|07 |11 Air Monitoring Technician MO MO
22107 |12 Respiratory Specialist MO |MO
22107 |13 -|Safety Monitor MO |MO
22|07 |14 Health and Safety Training (HTW & RAD) MO |MO
22|07 |15 Health and Safety Medical Exams MO |MO
22|07 |16 Personal Prot Equip (Prot Clothing, Repirators, Air Supply, etc.) MO MO
22107 [17 Laundry Service MO |MO
22|07 |18 Heat and Cold Stress Monitoring MO MO
22107 [19 Noise Monitoring MO MO
22107 |20 Odor Monitoring MO MO
22|07 |21 On Site Communication System MO |MO
22|07 |22 Emergency Eye Wash, Body Wash, and Shower MO MO
22|07 |23 Radioactive Contamination Protective Equipment MO MO
22 |07 |24 Vehicles MO MO
22|07 |25 Travel and Per Diem MO |MO
22|07 |26 Project Health and Safety Manager MO MO
22|07 |27 UXO Safety Officer MO MO
22107 |28 Construction Safety Officer MO |MO
22107 |29 EMT MO MO
22|07 |30 MEDEVAC Helicoptor MO |MO
22 |07 |9x Other (Use Numbers 90-99)
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HTRW Remedial Action Work Breakdown Structure (RA WBS)

To Fifth Level
i DESCRIPTION uoM
English Metric

22 |08 Temporary Construction Facilities-Ownership MO |MO
22|08 |01 Office Trailers and Facilities MO |[MO
22|08 |02 Office Furniture and Office Equipment MO MO
22108 |03 Warehouse and Storage Trailers and Facilities MO MO
22108 |04 Equipment Maintenance Shop MO |MO
22|08 |05 Photographic Laboratory MO |MO
22 |08 |06 Emergency Medical Trailer and Facilities MO |MO
22|08 |07 Guard House and Security Shack MO |MO
22108 |08 Construction Portable Toilets MO |MO
22|08 |09 Temporary Site Fencing MO |MO
22|08 |10 Observation Tower MO |MO
22|08 |11 Decontamination Facilities for Personnel MO |IMO
22|08 |12 Decon Facilities for Construction Equipment and Vehicles MO MO
22|08 |13 Waste Water Holding Tanks MO MO
2208 |14 Lunch Break Trailer and Facilities MO [MO
22|08 (15 Laundry Trailer and Facilities MO |MO
22|08 |16 Barricades MO |MO
22|08 |17 Government Trailers and Facilities MO |MO
22|08 |18 Weather Station MO MO
22|08 (19 Shop Facilities ' MO MO
22|08 |20 Housing MO MO
22 |08 [9x Other (Use Numbers 90-99)

22 |09 Temporary Construction Facilities-Operation MO MO
22109 |01 Operations Manager MO MO
22|09 |02 Chefs and Cooks MO |MO
22109 |03 Kitchen Help MO |[MO
22 |09 (04 Janitors and Cleaning Services MO |MO
22109 |05 Maintenance & Repair of Temporary Facilities MO |[MO
22109 |06 Food and Food Supplies MO MO
22|09 |07 Cleaning Supplies MO |MO
22|09 |08 Linen Supplies MO |MO
22|09 |09 Personal Items MO MO
22109 |10 Laundry Service MO MO
22109 |11 Garbage Services MO MO
22|09 (12 Haul Road Maintenance MO |MO
22109 |13 Temporary Parking Lot Maintenance MO MO
22109 |14 Vehicles MO MO
22|09 (15 Travel and Per Diem MO MO
22 |09 |9x Other (Use Numbers 90-99)

22 |10 Project Utilities MO |MO
22|10 |01 Telephone Usage MO MO
22 (10|02 Electrical Usage MO MO
22 (10|03 Sewer Usage MO |MO
22|10 |04 Water Usage MO MO
22 (10|05 Gas Usage MO |MO
22|10 |9x Other (Use Numbers 90-99)

22 (1 Miscellaneous Project Expenses MO MO
22 (11 |01 Craft Qualification Programs MO MO
221102 Start Up Programs MO MO
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HTRW Remedial Action Work Breakdown Structure (RA WBS)
To Fifth Level

DESCRIPTION UoM
English Metric

2211 |03 Project Photographs MO MO
22 |11 |04 Video Monitoring/Recording System MO |MO
22|11 |05 Emergency Air Freight MO |MO
22|11 |06 Submittals MO |MO
22 (11|07 Project Signs MO |MO
22|11 |08 Winterize Project and Temporary Heat MO MO
22|11 |09 Daily Site Cleanup MO MO
2211 |10 Final Site Cleanup MO |[MO
22 (11 |11 Permits MO MO
22 |11 |12 Spare Parts Inventory MO |MO
22 {11 |13 Protect Existing Property MO |MO
22|11 |14 Snow Removal MO |[MO
2211115 Vehicles MO |MO
22 |11 (16 Meetings MO |MO
22 |11 |17 Travel and Per Diem MO |MO
22 |11 |9x Other (Use Numbers 90-99)

22 (12 Insurance, Interest, and Fees MO |MO
22112 |01 Builders Risk Insurance MO |MO
22|12 |02 Equipment Floater Insurance MO MO
22|12 03 Liability Insurance MO |MO
22 (12 |04 Pollution Liability Insurance MO MO
22|12 |05 Marine Insurance MO |MO
22|12 |06 Interest for Financing MO MO
22|12 |07 Home Office (General and Administrative) MO |MO
22|12 |08 Profit MO |MO
22112 |09 Bond MO |MO
22 112 |9x Other (Use Numbers 90-99)

22 |9x Other (Use Numbers 90-99)
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Amendment 0004
REMARK A
ITEM NO. A10
HISTORIC PRESERVATION PLANS

COLUMN 7 DISTRIBUTION (Hard Copy). DRAFT FINAL
PM 3 3
CO 0 1
COTR 1 1
PDE 1 1
EOD 1 1
C231 2 2

1. Contract submittals such as reports, data, records, etc. that are generated, acquired
and or produced by the Contractor are the property of the U.S. Government and shall not
be released to others unless authorized by the Contracting Officer.

2. An electronic copy of the draft and final (including re-submittal, and subsequent
changes to the final) shall be provided to the Contracting Officer.

COLUMN 8 REMARKS (REFERENCE: DID No. DI-MGMT-87117 TECHNICAL AND
MANAGEMENT WORK PLAN).

1. Historic Preservation Plans shall include, but are not limited to, Historic Preservation
Research Design and Historic Preservation Implementation Plan:

a. Historic Preservation Research Design (Ref. C5.4.1).

This section shall include the topics specified in Section C Part 5.4.1 and those
identified and discussed in the Secretary of the Interior's Guidelines for
Archaeological Documentation: Documentation Plan (Department of the Interior,
Archaeology and Historic Preservation: Secretary of the Interiors's Standards
and Guidelines, effective 1983, or subsequent revisions made prior to the
completion of the report).
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Amendment No. 0004 .

ITEM NO. 10
HISTORIC PRESERVATION PLANS
Page 2

b. Historic Preservation Implementation Plan (Ref. C5.4.2).

(1) This section shall include information necessary to substantiate the
Contractor's approach to providing the historic preservation services
specified in the contract. Subsequent revisions and /or addendums to the
plan shall include information necessary to substantiate the Contractor's
approach to completing specific Task Orders. This section shall include
information necessary for the Government to assess the soundness of the
Contractor's approach.

(2) The Plan shall include, but not be limited to, the following:

a. Contractor's organizational structure and assignment of functions,
duties, and responsibilities which will be assigned in support of the
historic preservation services required of the Task Order(s).

b. Organizational interfaces between the Contractor and the Government,
between the Contractor and the KIRC, and between the Contractor and
other Contractors or subcontractors which are necessary to complete
the assigned tasking.

c. Methodology (technical approach), including tools, standards and
procedures to be used by the Contractor to accomplish the Task Order.
All documentation, activity, or decisions required from the Government
shall be identified.

d. Personnel, including the names and types of personnel assigned to
accomplish the Task Order. The Plan shall show how the combination
of people assigned to each task provides a sufficient knowledge or
experience base for that task. Also, any special administrative support
requirements shall be identified.

e. Schedule, including a milestone chart(s) graphically depicting the
schedule of events associated with the task order. The level of detail
shall be sufficient to clearly show how each subtask will be performed.
This includes Contractor activities; Contractor deliverables (draft and
final), including briefings; other program milestones, as appropriate; and
periodic milestones to allow Government review of Contractor's progress.

f. Deliverables, including a brief description of the contents of each
deliverable to be provided as a result of the Task Order.
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AWARD FEE PLAN FOR THE
UNEXPLODED ORDNANCE (UXO) CLEARANCE PROJECT
KAHO'OLAWE ISLAND RESERVE

A. INTRODUCTION.

1. This award fee plan establishes methods and procedures for the evaluation of
Contractor performance.

2. The Contractor is required to perform clearance or removal of Unexploded
Ordnance (UXO) and environmental restoration which will allow for reasonably safe use
of the identified priority areas on the Kaho'olawe Island Reserve for archaeological,
historical, cultural, religious and educational purposes as specified in the Memorandum
of Understanding (MOU) between the United States, Department of the Navy and the
State of Hawaii dated May 6, 1994. The Kaho'olawe Island Reserve is defined as the
Island of Kaho'olawe and the submerged lands and waters extending seaward two
miles from the shoreline. The Contractor shall also provide base camp support and
construction services.

3. The amount of the maximum award fee pool for each task order is established
by calculating a percentage of costs commensurate with the amount of the negotiated
estimated budget. The award fee payment will be based on evaluation of two
performance categories, Program Management and Services, and Overall
Management, using the evaluation criteria shown in Attachments 1 and 2, respectively,
and the Levels of Performance, Attachment 3.

B. OBJECTIVES OF THE AWARD FEE.

1. The objective of the award fee provisions of this contract is to afford the
Contractor an opportunity to earn fee commensurate with optimum performance. The
Contractor is responsible for effective management as well as attaining the highest
standards of excellence in performance of this contract.

2. The Award Fee is an amount that may be earned by the Contractor, in whole or
in part, based upon an evaluation by the Fee Determination Official (FDO) of the
Contractor's performance. Fee associated with overall unsatisfactory performance on a
specific task order will be removed from the award fee pool. All evaluated, unearned
fee will be removed from the contract at the conclusion of the award fee evaluation.

3. Award Fee Determinations are not subject to the "Disputes" clause of the
contract.
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4. The FDO may unilaterally change criteria and/or relative importance of criteria
covered in the plan, provided the Contractor receives notice of the changes at least
thirty (30) calendar days prior to the beginning of the affected evaluation period. The
changes may be made without formal modification of the contract.

C. EVALUATION REQUIREMENTS.

1. Both during and at the conclusion of each rating period, the Government will
identify specific areas/task orders that may negatively impact the overall performance
evaluation. Prior to the FDO's final decision, the Contractor will be given an opportunity
to address its own performance during the rating period. Written self-assessments by
the Contractor are not required but will be accepted. Accordingly, costs associated with
such effort will not be reimbursed under this contract.

2. The first award fee evaluation may be performed after twelve months
commencing on the date of award of the contract. Subsequently, award fee evaluations
will be performed at six-month intervals, or at the completion of the last option year.

3. The Award Fee earned and payable will be determined by the FDO. The
estimated time for completion of the Government's evaluation is sixty (60) days after the
conclusion of the evaluation period.

D. PERFORMANCE EVALUATION CRITERIA AND RATING GUIDELINES.

1. In order to evaluate the Contractor's performance, general criteria have been
developed. This section of the plan highlights the criteria and describes the overall
rating process that will be employed.

2. When specific task orders are not completed within an evaluation period, the
Government will evaluate the physical completion to date in order to determine the
amount of award fee available to be earned. In the event that the performance to date
does not provide adequate information to facilitate evaluation of performance, this
evaluation and associated award fee will be postponed until the next award fee period
as determined by the Contracting Officer. Prior to completion of a specific task order,
the maximum award fee that will be made available is 75%. Upon receipt of all required
interim close-out information, the remaining award fee will be included in the next rating
period.
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ATTACHMENT JL.2

UNEXPLODED ORDNANCE (UXO) CLEARANCE PROJECT
KAHO'OLAWE ISLAND, HAWAII

SAMPLE PROJECT WRITE UP REFERENCES AND ENCLOSURES

Ref: (&) ° Unexploded Ordnance (UXO) Model Clearance Project, Island of
Kaho'olawe, Clearance Results Map, current version

(b) Navy NAVFAC Design Manual 5.5, General Provisions and

Geometric Design for Roads, Streets, Walks, and Open Storage
Areas, current version

(c) Military Handbook 1005/2, Hydrology, and the Military Handbook
1005/3, Drainage Systems, current version

(d) Storm Water Management Plan for Camp Kaho'olawe,
Kaho'olawe, Hawaii, (Final), September 1996

(e) Topographic Survey-Unexploded Ordnance (UXO) Model
Cleanup Map, May 1996

(f) Kaho'olawe Use Plan Prepared for Kaho'olawe Island Reserve
Commission (KIRC), December 1995

(9) PACNAVFACENGCOM P-74, A-E Guide for Architect Engineer
Firms performing services for the DON PACNAVFACENGCOM,
November 1996.

Encl: (SP-1) Sample Project Eastern Kaho'olawe Ordnance Clearance Limits
dtd 06 Feb 1997

(SP-2) Sample Project Base Camp Ordnance Clearance Limits dtd
14 Nov 1996

(SP-3) (DELETED)
(TR-1) Kaho'olawe Roadway Improvement Limits dtd 1 Oct 1996

(1) National Register of Historic Places Inventory-Nomination Form,
Kaho'olawe Site 104, dtd 4 May 1979 (10 pages).
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clearance work. The Contractor shall base all UXO clearance activities on regular time
only (ie, no overtime).

2)

3) -

4)

S)

6)

The existing K-1 Road from the Base Camp, at Honokanaia, to Lua
Makika has already been improved to satisfactorily complete UXO
clearance activities.

The amount of UXO found and the amount to be Blown In Place
(BIP) in each area, shall be as listed in Tables 1 and 2. The
remaining UXO that is left after BIP and the UXO remnants 1" x 2"
or larger (amount of remnants indicated in Tables 1 and 2), shall be
picked up and stored for future treatment (ie, thermal treatment or
OB/OD (Open Burn/Open Detonation)). No final treatment of
stored material will be required.

An even distribution of UXO and remnants are within the Sub
area(s) listed in Tables 1 and 2.

No UXO clearance work at the beach landing area will be required.

Historic preservation services shall be limited to the protection of
historic properties during the UXO clearance of the Water Tank
Sub-area located within Clearance Area A. The area is shown in
enclosure (SP-1). The historic properties to be taken into
consideration shall be those which, based on the locations shown
on the Kaho'olawe Map in enclosure (SP-1), are located within
1,500 feet of the UXO item requiring BIP. The Kaho'olawe Map is
also provided in the Cultural Resources Management Plan for the
Kaho'olawe Archaeological District, as listed in Section C, Part
15.0-Reference Documents, of the Request For Proposal (RFP).

b. Existing Conditions.

1)

2)

Existing contours and slope terrain are shown on enclosures (SP-1)
and (SP-2). Additionally, information on the description of the
existing surface coverage are indicated in references (d) and (f).

Descriptive information on the historic properties located within
1500 feet of the Water Tank Sub-area is provided on the National
Register of Historic Places (NRHP) nomination forms (enclosures
(1) to (6)). Additional information on these historic properties may
be found within reference documents listed in Section C, Part 15.0
of the RFP.
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d. Roadway Improvements.

1)

2)

3)

Design and Construction.

(a)

The purpose of the roadway improvements are to provide an efficient
and reasonable means of transporting equipment, personnel, scrap
metal, UXO and other various actions that would be required under
this contract.

The roadway improvements shall consist of a design and
construction of the existing access road that leads to the Puu
Moaulaiki area from the existing K-1 Road at Lua Makika as indicated
in paragraph 5a. The limits of the roadway improvements are shown
on enclosure (TR-1) and will be based on the following:

(1)  The existing road shall be improved to a single lane of
minimum width of 3.657 mm (12-feet). The road shall be
designed for very low vehicular traffic with a design speed of
24 km/h (15 mph). The road design shall also include a
minimum of one (1) turnaround for this Sample Project.

(2)  The Contractor shall keep all proposed road and construction
activities within the areas cleared of UXO as indicated in
reference (a).

Grading.

Large quantities of borrow and base course will be required to fill and grade
the road as necessary. Therefore, borrow and base course materials shall
be imported from a commercial quarry to preclude environmental testing.
The finished material shall be compacted to its minimum required density.

Drainage.

(a)

(b)

(c)

The design shall minimize low points in the roadway and ensure
proper drainage to eliminate any water ponding potential.

Interceptor swales shall be used on both sides of the roadway cross
section to minimize erosion to the compacted surface

Culverts, if any, shall have a minimum diameter size of 609 mm (24-
inch) and sloped to drain.
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d. Roadway Improvements.

1)

2)

3)

Design and Construction.

(a)

(b)

The purpose of the roadway improvements are to provide an efficient
and reasonable means of transporting equipment, personnel, scrap
metal, UXO and other various actions that would be required under
this contract.

The roadway improvements shall consist of a design and
construction of the existing access road that leads to the Puu
Moaulaiki area from the existing K-1 Road at Lua Makika as indicated
in paragraph 5a. The limits of the roadway improvements are shown
on enclosure (TR-1) and will be based on the following:

(1)  The existing road shall be improved to a single lane of
minimum width of 3.657 mm (12-feet). The road shall be
designed for very low vehicular traffic with a design speed of
24 km/h (15 mph). The road design shall also include a
minimum of one (1) turnaround for this Sample Project.

(2)  The Contractor shall keep all proposed road and construction
activities within the areas cleared of UXO as indicated in
reference (a).

Grading.

Large quantities of borrow and base course will be required to fill and grade
the road as necessary. Therefore, borrow and base course materials shall
be imported from a commercial quarry to preclude environmental testing.
The finished material shall be compacted to its minimum required density.

Drainage.

(a)

(b)

(c)

The design shall minimize low points in the roadway and ensure
proper drainage to eliminate any water ponding potential.

Interceptor swales shall be used on both sides of the roadway cross
section to minimize erosion to the compacted surface

Culverts, if any, shall have a minimum diameter size of 609 mm (24-
inch) and sloped to drain.
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Amendment 0004

SUMMARY OF COST ESTIMATE

(1) Total Direct Labor $
(2) Fringe % Applied to $
(3) Overhead % Applied to $
(4) Subtotal (Lines 1+2+3) $
(5) Team Subcontracts* $
(6) Subcontracts $
(7) Travel $
(8) Other Direct Costs **

. Material $
Equipment $
Shipping $
Reproduction $
Telephone $
Computer $

$

$

Subtotal Other Direct Costs $

(9) Subtotal (Lines 5+6+7+8) $
(10) G&A Expense % Applied to $
(11) Subtotal Cost (Lines 4+9+10) $
(12) FCCM (if applicable) %  Applied to $
(13) % Prime Contractor Award Fee*** $
% Cost Reimbursable Subcontracts*™* $

% Fixed Price Subcontracts $

Subtotal Award Fee to Prime Contractor $
(14) Estimated Cost Plus Award Fee (Lines 11+12+13) $
(15) General Excise Tax Applied to $
(16) TOTAL ESTIMATED COST PLUS AWARD FEE (Line 14+15) $

(See notes on next page)
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Notes for Summary of Cost Estimate:

*

See Section L, paragraph L17 for instructions on completion of mandatory cost
breakout forms for team subcontractor effort. The prime contractor shall provide
the total subcontract costs on this line of its form and attach a breakdown by
function.

All direct costs not included under any other element on this form must be entered
here. See Section L, paragraph L17 for further information concerning complete
identification of costs.

Not applicable to travel, contractor-acquired property including rentals,
FCCM, and subcontracts.
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SUMMARY OF COST ESTIMATE

(1) Total Direct Labor
(2) Fringe % Applied to
(3) Overhead % Applied to

(4) Subtotal (Lines 1+2+3)

(5) Team Subcontracts*
(6) Subcontracts
(7) Travel

(8) Other Direct Costs **
Material
Equipment
Shipping
Reproduction
Telephone
Computer

Subtotal Other Direct Costs
(9) Subtotal (Lines 5+6+7+8)

(10) G&A Expense %  Applied to

(11) Subtotal Cost (Lines 4+9+10)
(12) FCCM (if applicable) %  Applied to

(13) % Prime Contractor Award Fee***

% Cost Reimbursable Subcontracts*™™*

% Fixed Price Subcontracts
Subtotal Award Fee to Prime Contractor

(14) Estimated Cost Plus Award Fee (Lines 11+12+13)

(15) General Excise Tax Applied to

(16) TOTAL ESTIMATED COST PLUS AWARD FEE (Line 14

(See notes on next page)
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Amendment 0004
Notes for Summary of Cost Estimate:

* See Section L, paragraph L17 for instructions on completion of mandatory cost
breakout forms for team subcontractor effort. The prime contractor shall provide
the total subcontract costs on this line of its form and attach a breakdown by

function.

**  All direct costs not included under any other element on this form must be entered
here. See Section L, paragraph L17 for further information concerning complete
identification of costs.

***  Not applicable to travel, contractor-acquired property including rentals, FCCM, and
subcontracts.
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GENERAL COUNSEL OF THE NAVY
WASHINGTON. D.C. 20350-1000

January 31, 1997

R. Keoni Fairbanks

Executive Director

Kaho‘'olawe Island Reserve Commission
33 South King Street

Room 501

Honolulu, HI 96813

Dear Mr. Fairbanks:

Thank you for your letter of January 21, 1997 to Mr. James
Putnam, Contracting Officer, Naval Facilities Engineering
Command, Pacific Division, Pearl Harbor, Hawaii, with regard to
the Unexploded Ordnance Clearance Project, Kaho'‘olawe Island
Reserve. I am responding on behalf of the Department of the
Navy(Navy) to your request for an explanation of why Section 8127
of P.L. 103-335, “Preference for Local and Small Businesses to
Carry out Environmental Restoration and Remediation of Kaho ‘olawe
Island, Hawaii” is not referenced in the Request for Proposals
for the clean-up project.

Section 8127 provides:

(&) PREFERENCE REQUIRED.-In entering into contracts with private
entities to carry out environmental restoration and Remediation
of Raho'’olawe Island, Hawaii, and the waters surrounding that
island, the Secretary of the Navy shall, to the maximum extent
practicable, give a preference to small business concerns and
small disadvantaged business concerns located in the State of
Hawaii. In giving the preference, the Secretary shall give
especial preference to businesses owned by Native Hawaiians.

(b) DEFINITIONS.-In this section:
(1) The term "small business concern” means a business
concern meeting the requirements of section 3 of the
Small Business Act (15 U.S.C. 632).
(2) The term “"small disadvantaged business concern®
means the business concerns referred to in section
7(d) (1) of such Act (15 U.S.C. 637(d)(1)).
(3) The term “Native Hawaiian" means any individual who
1s a descendent of the aboriginal people who, prior to
1778, occupied and exercised sovereignty in the area
that now comprises the State of Hawaii.

In a 1995 letter to the Navy, Senator Akaka stated his
intent that the provision apply to the award of subcontracts for
the clean-up effort. Accordingly, the Request for Proposals does
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require that prime contractors discuss their “established
commitments (if any) to small and small disadvantaged business
concerns located in the State of Hawaii.” With respect to the
need to include the requirement for an “especial” preference for
Native Hawaiian-owned businesses, the Navy and the Department of
Justice considered that question in connection with the
Administration’s on-going review of federal affirmative action
programs.

Based on its review of information submitted by the Navy
concerning subcontract awards to Native Hawaiian-owned firms
under prior contracts, the Department of Justice believed that
Native Hawaiian-owned firms would receive a fair share of
subcontract awards for the current clean-up effort without a
special preference. It advised the Navy that any special
preference for Native Hawaiian-owned businesses would be subject
to constitutional challenge under the strict scrutiny standard of

» 115 S. Ct. 2097 (1995), and
that, in light of these circumstances, the Navy need not include
in future requests for performance a special preference for
Native Hawaiian firms that is greater than that afforded to small
disadvantaged businesses. Accordingly, the Navy did not include
the special preference in the final version of the Request for
Proposals. ,

Sincerely,

g s

Steven S. Honigman

Copy to:
Mr. Putnam
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DATA DICTIONARY
STANDARD DESCRIPTIONS
HTRW REMEDIAL ACTION WORK BREAKDOWN STRUCTURE

This document contains standard descriptions for the Hazardous, Toxic, and
Radioactive Waste (HTRW) Remedial Action (RA) Work Breakdown Structure (WBS). A
standard description is included for the second (System) and third (Subsystem) levels of
the HTRW RA WBS. This “Remedial Action” WBS is intended to be used for all types of
remedial action (construction) contracts for “Remedial Action”, "Emergency Response”,
"Rapid Response"”, "Immediate Response”, "Interim Remediation"”, "Preplaced Remedial
Action”, "Removal Action"”, “Total Environmental Restoration Contracts (TERC)”,
“Disposal”, “Environmental”, and others.

The HTRW RA WBS consists of four hierarchical levels. This document describes
Level 2 (System) and Level 3 (Subsystem) under Level 1 (Account 331XX “HTRW
Remedial Action (Construction)”. - Further Level 1 breakdown (not included in this
document) consists of 332XX “Engineering During Construction” and “333XX
“Supervision & Administration (S&A) (Construction Management)”. There are twenty-
one (21) Level 2 Systems (331XX 01 through 331XX 22) described, with number
33XXX 16 reserved for future use. Note that because certain activities occur more than
once in the WBS, both Levels 2 and 3 must be read and considered in order to select the
correct item. Example: Transportation of HTRW to a treatment plant (a Level 3
Subsystem) occurs several times in the RA WBS. In order to make the correct item
selection for transportation, Level 2 Systems (where transportation is a Subsystem) must
be read and considered.

This document includes the unit of measure (UOM) in both English and Metric and

a standard description for each RA WBS item in Level 3 (Subsystem). Units of measure
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DATA DICTIONARY
STANDARD DESCRIPTIONS
HTRW REMEDIAL ACTION WORK BREAKDOWN STRUCTURE

This document contains standard descriptions for the Hazardous, Toxic, and
Radioactive Waste (HTRW) Remedial Action (RA) Work Breakdown Structure (WBS). A
standard description is included for the second (System) and third (Subsystem) levels of
the HTRW RA WBS. This “Remedial Action” WBS is intended to be used for all types of
remedial action (construction) contracts for “Remedial Action”, "Emergency Response”,
"Rapid Response"”, "Immediate Response”, "Interim Remediation"”, "Preplaced Remedial
Action"”, "Removal Action", “Total Environmental Restoration Contracts (TERC)”,
“Disposal”, “Environmental”, and others.

The HTRW RA WBS consists of four hierarchical levels. This document describes
Level 2 (System) and Level 3 (Subsystem) under Level 1 (Account 331XX “HTRW
Remedial Action (Construction)”. - Further Level 1 breakdown (not included in this
document) consists of 332XX “Engineering During Construction” and “333XX
“Supervision & Administration (S&A) (Construction Management)”. There are twenty-
one (21) Level 2 Systems (331XX 01 through 331XX 22) described, with number
33XXX 16 reserved for future use. Note that because certain activities occur more than
once in the WBS, both Levels 2 and 3 must be read and considered in order to select the
correct item. Example: Transportation of HTRW to a treatment plant (a Level 3
Subsystem) occurs several times in the RA WBS. In order to make the correct item
selection for transportation, Level 2 Systems (where transportation is a Subsystem) must
be read and considered.

This document includes the unit of measure (UOM) in both English and Metric and

a standard description for each RA WBS item in Level 3 (Subsystem). Units of measure
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assigned to Level 3 characterize Subsystem costs. Standard definitions for Level 4
(Assembly Category) are not included in this document. Units of measure for the
treatment categories (331XX 11 through 331XX 15) generally indicate the total
quantity of material treated in CY (M3), MGA (KLI), etc.

The HTRW RA WBS considers all possible construction items by including the
"Other" item at all levels. All items not directly described by the WBS titles are included
in the "Other" items as selected by the user (Cost Engineer) for the project estimate.
The "Other" items are designated by the number "9X." The user is to replace the "X"
with a number, O through 9, and assign an appropriate item description and unit of
measure. Minimize the use of the “Other” 9X items. Operation which is of short term
and is integral with remedial action or construction activities is to be included in Account
331XX at the appropriate items. For example, to incinerate soil, construction activities
include excavation and hauling of contaminated soil to the incinerator, operation of the
incinerator, and loading and hauling of the treated material after incineration to a landfill
or disposal facility. Another example is a one year operation period which typically is
included with the construction contract of projects involving treatment technologies. In
such cases, the operation is integral with remedial action construction activities, and
thus is included in Remedial Action (Construction) Account 331XX. Operation activities
which are long-term, and are not integral with remedial action are accounted for in a

separate document as Account 34XXX.

Please note the following for Data Dictionary:
NOTE 1: For the five character Account Number (Level 1), the first three characters are

from the Army Corps of Engineers Superfund accounting system. The last 2 characters
are user defined for estimating flexibility.
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NOTE 2: Account 32XXX (HTRW Pre Construction and Project Management Activities)
includes Project Management, Investigations, and Remedial Design. Account 32XXX is
not included in this document.

NOTE 3: Account 33XXX (HTRW Construction Activities) includes Remedial Action
(including operation during construction), Engineering During Construction (EDC), and
Supervision and Administration (S&A) (Construction Management).

NOTE 4: Account 34XXX (HTRW Post Construction and Financial Closeout Activities)
includes Post Construction Operation and Maintenance (O&M) and Fiscal/Financial
Closeout. Account 34XXX is not included in this document.

NOTE 5: The Superfund and Work for Others Programs use Account Numbers 32XXX,
33XXX, and 34XXX. The DERP (Defense Environmental Restoration Program) and BRAC
ER (Base Realignment and Closure Environmental Restoration) Programs use
corresponding Account Numbers 72XXX, 73XXX, and 74XXX, which are not included in
this document.

NOTE 6: Unit of Measure (UOM) Definitions:

English Metric

EA - Each EA - Each

SY - Square Yards M2 - Square Meters
ACR - Acres HEC - Hectars

CY - Cubic Yards M3 - Cubic Meters
LF - Linear Feet M - Meters

MGA - Thousand Gallons KLI - Kilo Liters
TON - Tons MT - Metric Tons
MO - Months MO - Months

HR - Hours HR - Hours

GAL - Gallons LIT - Liters

CF - Cubic Feet M3 - Cubic Meters
LB - Pounds KG - Kilo Grams

SF - Square Feet M2 - Square Meters
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