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Outgoing
President’s
Message

Bill McCabe

I feel we succeeded in accomplishing a lot of the goals that were outlined for the
chamber this past year, but I felt there was so much more that needed to be done. There
are a lot of areas within the chamber that need to be improved upon that time did not
allow us to properly address.

Because of the dedication, talent and quality of the people that we asked to help with the
various projects this last year, we did accomplish a lot in a short time. Due to the
necessary changes within the chamber, most of our time was spent on the long range
planning that came out of our retreat in Florence, the search for our new Executive Vice
President, and the continuous negotiations with the Depot Foundation on the possible
move of the chamber office to the depot building.

We began 1990 on a real positive note with a lot of thanks going to Stewart Tittle,
Administrator at McKenzie-Willamette Hospital, who facilitated our annual retreat and
helped formulate the ingredients of our strategic plan.

Shortly after the retreat, we put together a committee of 12 people to review the material
and come up with the long range plan for the Springfield Chamber. With a tremendous
amount of hours and facilitating talent from Ed Jacobson, Coaching Ideas, we were able
to put together the strategic plan for the chamber’s near and long range future. This
process took several months to complete. All of the strategic plan was shared with
chamber members through the chamber newsletter.

On committee changes, we placed the Land Use and the Industrial Development Commit-
tee under the umbrella of the Economic Development Committee and assigned the job of
leadership to an aggressive committee chair, Dan Desler, who did an excellent job.

The Executive Vice President search was a real interesting experience. We spent several
months using the talent and expertise of 17 chamber members in the actual search
before arriving at the selection of a fine individual, Jean DeYoung. The process worked
well, thanks to a large amount of help and preliminary work done by Janice Eberly and
Stewart Tittle. We felt we eventually received the help, support and advice of the leaders
of the entire Springfield community through the Past Presidents’ breakfast interview, the
Springfield business luncheon (sponsored by McKenzie-Willamette Hospital), the social
gathering in the evening (sponsored by Lane Transit District), and the hospitality and sup-
port from the chamber’s Greeters.

We are close to an agreement with the Depot Foundation on a lease for the depot
building. The members of the foundation have worked hard on the project through
countless hours of meetings and physical labor. If it's going to work for all parties, I'm
sure they will do their part to accomplish that goal.

It has been a pleasure and a privilege to have served the business community as the
President of the Springfield Chamber. I thank all of you for that honor and the experience
I have gained during the year.
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Working Together, We...

Business Advocacy and Promotion

* Continued to lobby for revision of Workers
Compensation law and other legislation of
importance to business.

® Supported the timber industry’s need for
adequate timber supply.

® Studied and made recommendations con-
cerning local governmental agencies’
budgets.

® Opposed additional fees and charges and
selective taxation proposals.

¢ Led the response to initial request for
funding of a hazardous materials program
and studied possible alternatives.

* Revised the Springfield Community Profile
and the Membership Directory and Buyers
Guide for the promotion of new and exist-
ing businesses.

® Provided referrals for goods and services
provided by member firms to local resi-
dents and visitors.

® Sponsored Business After Hours events
hosted by local businesses.

® Participated in Salute to Small Business
Week programs.

Economic Development

® Reorganized the Economic Development
Committee better to keep abreast of cir-
cumstances that effect the potential for
healthy growth and increased jobs in the
Springfield Area.

® Completed a program to inventory local in-
dustrial land and its availability.

* Worked closely with the City of Springfield
and the Eugene-Springfield Metro Partner-
ship on economic development issues and
projects.

* Worked closely with Lane Community Col-
lege’s Small Business Development Center
to provide assistance to local firms.

® Made numerous recommendations to
decision-makers to improve the communi-
ty’s business climate and image.

® Maintained close liaison with Associated
Oregon Industries, Homebuilders of Lane
County, and other business associations in
areas of mutual interest.

Visitor Promotion

® Produced and distributed numerous
publications to promote Springfield.

® Met with other chamber and visitor
association leaders on a regular basis to
promote Springfield and Lane County.

® Answered thousands of phone calls, letters
and requests for information on the
Springfield area.

Worked closely with the Eugene/Spring-
field Convention and Visitors Bureau on
activities to increase visitor interest and
traffic in the area.

* Answered inquiries concerning the Spring-
field Broiler Festival.

Community Involvement

® Supported Oregon Business Week and
Junior Achievement to promote communi-
ty and student understanding of small
business’s contributions to a community’s
economy.

® Ordanized and staged the annual Spring-
field Christmas Parade.

® Hosted a luncheon for all new teachers in
the Springfield School District.

* Provided vocational education scholarships
to Springfield and Thurston High School
students.

® Continued the development of Business/
Education Partnerships.

®* Recommended individuals for positions on
local government boards and
commissions.

Chamber Organizational Programs

Welcomed 43 new members to the
Springfield Area Chamber of Commerce.

® Completed the development of a long-
range plan for the chamber designed to in-
crease the organization’s effectiveness as
an advocate for area business.

® Negotiated the first steps to move the
chamber office to the restored Springfield
Depot by working closely with the Depot
Foundation on a mutually beneficial
agreement.

® Instituted and completed the search for a
new Executive Vice President.

® Held a formal orientation for new members
of the Board of Directors.

® Sponsored, with the Eugene Chamber of
Commerce, the Joint Chambers Auction
and Golf Tournament.




Incoming
President’s
Message

John L. Kelley

A YEAR OF CHANGE

During the year 1990 and under the leadership of Bill McCabe, the
Springfield Chamber successfully addressed many important issues. Now we
have the opportunity to continue this momentum and build our chamber
into one of the best.

AN OBJECTIVE OF THE CHAMBER

It has always been the chamber’s desire to communicate with its members
and to keep them informed. I plan to emphasize this activity during 1991.

This is what the chamber will do for you and one of the benefits of being a
member.

THE FUTURE

Many challenges and opportunities lie ahead for the chamber. In the past we
have operated on limited involvement from our members. In order for us to
be successful in the future, we must rely more heavily on every chamber
member. Therefore, it is important for us to hear from you and for you to
share your concerns about issues that you face in your business.

AN INVITATION

With this in mind, if you have never been asked before to participate on a
chamber committee, I would invite you to join your fellow business members.
Working together we can find solutions. We must have your input and
participation. We cannot do it without you. Volunteer now and make a
difference.
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