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PLANT SALES

FACTS (Basig for plans) PLANT SUPPLY

We have sold _28g0 vlants this fall
_ #5o .

We have s6ld __#3} vplants for next spring

We have unsold g;¢¢¢plants for next spring

We estimate 70,000 plants available in fall of 1823 and spring of
1924

We plan production of at least 100,000 plants for fall of 1924 and
spring of 19235. This can be increased with our present .
equipment, if considered advisable.

We have had inquiries from or information about 10 prospects who

are considering commercial blueberry production. At
least one of these is considering planting ten acres.

SALES FOR COMMERCIAL PRODUCTION OF FRUIT

Territory where soil and climate are suitable is restricted and
limited
Many uncertainties as to soil and climate
E NG

Cranberry growers are best prospects

Acreage cost of plants is high - Only limited number of people
can afford to buy .

SALES FOR HOME GARDENS

Almost all garden soils need special preparation and care

Success is possible as evidenced by examplss of which we know.
We will collect more information on this by questionnaire
to purchasers of plants.

Plants are expensive and results uncertailn, therefore no effort
should be made to sell to the class of people to whom the
investment will be a matter of copsiderable moment, espe-
cially so, because such people ar€® likely to be able to
give intelligent care.



Qur connection with advertising firm made at this time to guide us in
making plans and establishing policies, rather than feeling need
of magazine advertising at once.

The small number of plants available makes it seem advisable to do little
or possibly no magazine advertising this winter, unless Ayer & Son
consider it necessary in order to learn something of the response
to be expected or for scome other reason that they can justify, look-
ing forward to sales the following year.

Insert small advertisement for regular insertion in "Wareham Courier"
(Not necessarily every issue.)

Furnish news notes about commercial blueberry production to "Wareham Co
jer" and if possible to other local papers in southern New Jersey,

from time to time.

apers in south-

Consider advertising for commercial plantings in local p
= IERS
a lities.

g
ern New Jersey and possibly other selected local
Consider advisability of using Ayer & Son's publicity service.

Consider desirability of acquiring mailing lists from some other source
than magazine advertising, such as list of members of garden clubs.

Is it not advisable for us to fill orders from the nursery trade, we to
ship the order direct to the customer; allow a discount of 235% to
the trade and reguire cash with order. Do not solicit such orders
before spring of 1824 at least, but accept them beginning at once.

Require agreement not to propagate for sale from all purchasers.

o
(]
|._J

Illustrated circular

sales letters should be written to appeal to
buyers for home ;

gardens

Possibly use sdme circular and special letters to prospects for commer-
cial culture. ,



