INTERNATIONAL COOPERATION ADMINISTRATION

UNITED STATES OPERATIONS MISSION TO PAKISTAN

From

American Consulate General
Dacca-2, East Pakistan

January 21, 1960

omor i ) AN 1060

AGROR . .. .. o oo v+ s 7a s 20300
TREAOIE e cenvoe s ragasnooeeso000d

Dr. John E, Mills
Provincial V-AID Advisor

: Lawrence A, Gahn ajkkh//

Communications Medi? Advisor

Subject : lMonthly Report - December 20, 1959 to January 19, 1960.

i1,

Time Allocation:

December 20 to 22 = In Dacca,
December 23 to Jan. 3 - Cn leave,
Januery 4 to 19 = In Dacca,

A, Goals:
1., These continue to be the same as in previous reports.

2, Developing a unified Communications lledia production
unit in the USCH organization.

3, Developing Basic Democracies materials,

B. Accomplishments:

1, ileeting with Dr, Iills, S.5. Choudhury and K, Liahmood,
Provincial V-AID Administrator for discussion of the
needs of the information-education program, ir, Mahmood
promised an early study of the proposal,

2, Developed a production request form and procedures for
use in the Communications ledia office of USCH,
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3, Posters and photographic layout were prepared and produced
for the USOM Health and Sanitation Division for use in the
EBast Pakistan Industrial Feair, One series of posters can
be developed into a flip chart for use by V=-AID Instructors
and Village Workers.

4, DPrepared a series of rough draft sketches for a proposed
poultry pamphlet for the Agriculture Division, These
pamphlets can also be used effectively in the VATIs and
by Village Workers.,

5, The Communications lMedia advisor and two artists are now
housed in larger quarters in USOM for more efficient

operation,

Activities in Process:

1., Developing materials for the BDO program such as charts and
informational material for Union Council members,

Advice and Recommendations:
Normal activities with emphasis on pushing for increased staff,
raising his present position and title to Chief Information

Officer and request for larger quarters,

Activities planned for immediate future,

1., Utilization of one of the two participant returnee's from
Indiana U, into the GOEP V-AID Information=Education Unite
Officially he is assigned as the regional PRO, Efforts are
being made to have him assigned to us, The other returnee
is not very effective,

2, Planning with counterpart for the production of BDO materials

particularly information and education kitse

Problems:

Lack of space for a production unit and sanctions for an increased

staff and failure to allot money for the program,
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East Pakistan

February 25, 1960

Offies Chiaf V-ATD Adviear

m:” w-o 2 MAR-1960

To : Dr, John E, Mills A s e
Provincial V-AID Advisor ToMels. . ... ... eerenenernnn
From : Lawrence A, Gahn a/LVLV/
Communications Media Xdvisor
Subject : Monthly Report = January 20 to February 19, 1960,
11s T}me Allocation:
Jahuary. - 20-25 - In Dacca.
January: 26-27 - in Comilla.
January 28-Feb. 8 - In Dacca
February 9-19 - If Karachi
111, Activity Sumnary:

A,

&)

Goals:
These continue to be same as in previous reports.

Accomplishments:

Establishment of a coordinated Communications iledia unit
resulted in greater and better production of visual
materials for all divisioms including V-AID,

The following materials were produced in the unified CIf unit
since 15 January 1960:

1. 18 illustrations were drawn for a poultry book, The
illustrations have been aporoved with only a few minor
changes, They will be given the final inking in and
readied for the printers,
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13.

14,

w D

2 flip charts, one on cholera of six pages and one on
BCG of twenty-five pages.

A picture roll on cloth of 26 sketches in color for +the
H&3S Division for display at the P,I,I.,F, in Dacca,

3 photographic layouts with captions in Bengali and Engliéh;“
18 separate captions in Bengali and Enzlish,

A flannelgraph consisting of 68 lettered strips in two
colors.

A revised Basic Democracies chart for East Pakistan - this
is now in the hands of the V-AID Administrator for final
okeh,

G lettering guides for use of contractor in making Pakistan/
USCII projects signs,

+

5 posters and 7 charts,
Iliscellaneous sketches and small sizns,

Worked with and advised USOM technicians in the preparation
of technical publications for use in Zast Pakistan., Sone
of these materials will be very useful in the V-AID program,

In company with iir, Harold and Dr, 11ills visited the Village
Development Academy at Comilla, Discussions and meetings
were held with Akhtar Hamid Khan, Director and his staff at
the Acadeny.

Reviewed the V=-AID film produced by the center in Karachi
titled "We Work Together'" a film on self-help in flood
control work,

Addressed sub-divisional agriculture officers at Tejgaon
on use visual teaching and training aids,
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C. Activities in process:
1. Production of 2 V-AID flannelgraphs.

2., Productions of flip charts on NDO (V-AID) for training
purposes and and for use of Union Council members and
chairman, The charts in Bengali are similar to those
produced in West Pakistan.

B, Activities planned for immediate future:

1., Adapting some materials produced for other divisions
to V-AID use in the VATI's, for DCs, Supervisors and
Village Yorkers,

2. Planning with counterpart for development and production
of B.D. informational and educational kits for all levels

~

within the B.D. framework.
E, Problems:

Failure on the part of the V-AID Administration to make a
decision on rental of quarters to house the V-AID Informa-
tion-Education unit and approval of staff needs. A quite
suitable building to house not only the Information unit
but also the V-AID administration, as well, is available.
Tinance is haggling over the rental cost. The I&E unit
should not be charged for the entire amout - if apportioned
the unit cost would be quite reasonable.
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INTERNATIONAL COOPERATION ADMINISTRATION
UNITED STATES OPERATIONS MISSION TO PAKISTAN

Americen Consulate General
Dacce~2, Last Pakistan

Office Chiaf V-AJ
Mairch .22, 1960, ips {y m
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Dr. John &, Mills
Provincial V-AID sadvisor

Lzwrence 4. Gahn M

Communications iledia Adviébr

Honthly Report - February 20 to karch 19, 1960.

II. Time Allocation:

The entire period was spent in Dacce.

III. Activity Summary:

A.

Go

o

1s -

Remain the same, establishment of a functioning couwnuni-
cation plent within the QUEF/V-alD framework.

Accomplishments -

1.

A nuaber of meetings were held with the V-ald Ueputy
administrator Hr., sslaia Igbal relative to the
establishiuent of the aAudlo Visual center, with floor
plan drawings, orzanizationsl cZhert wnd job respon-
sibilities; the production of fiip charts for the
Basic Democracies for sast Pakistan.

dith my counterpart meet with sssistent Secretary of
Finence for discussion of audio Visual proposal
relative to steffing needs. 4also met with Ueputy
Secretary relative to rental of accommodations for
the entire V-AID Administration.

Het with GOEP printing officials for discussion of
the facilities of the government printing plant to
meet audio Visual needs.
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L. Addressed agricultural training group at Agriculture
Institute on the making and use of visual teaching and
information aids. )

Un the USOM Commurications Media production the following
were produced:

5. 2 V-AID flannelgraphs were made: one on Communiity
Developmen t and the other on Chand Tars Club.

6. & cover was designed and stencil'cut! for Plent Protection
bulletin on chemicals, SN

7. 3 Illustrations were drawn snd stencils "cut for Plant
Protection bulletin on the Rice Fly. .

8. Completed final inking of approved sketches for pautry
book - a total of 25 drawings.

9. A rice chart for agriculture division showing trends,
needs snd production for dast Fukistan.

10. 3 Posters for Health & Senitation on Bore Hole letrines
and Urinsls.

11. 6 Smoll posters for Colorado State College contract unit.

12. 4 Flip chsit drawings on the Basic Democracies were drawn -
ready for captioning and inking

Notei~ with the exception of Plont Frotection cover auad the
bulletin on the Rice Fly, all other production were
single copies.

C. Activities in process -
1. Continuing work on the Bzsic Derpcracies {iip cherts -
L
[V}

he V-AID Informstion zrtist is to assist in this work
at the ICA office.

2. Revising the 2 V-AlD flennelgrzpns, Community Development
and Chand Ters Clubs for wider use. &lans call for print-
ing in sufficient quantities to meet needs of the Program.

D. Activities plenned for imiediate fubure —

Still plan to adopt matericls produced ior other divisions
to V-ilD needs - providing if snd when the V—&ID dudio



Visual center is set up.

2. Planning with end advising :iiny,‘gountérpart ‘on developing -
V-AID informational educational materisls taking consi-
deration his present limited staff.

. Problems ~

<]

This remains the same, delay in approving plans for the
Audio Visual Center. Some headwsy has been made - it is
now in "Finance'.
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INTERNATIONAL COOPERATION ADMINISTRATION
UNITED STATES OPERATIONS MISSION TO PAKISTAN

American Consulate Genera
Dacca-2, East Pakistan

April or, 1060  Office Chief V-ATD Advisor
T Dese wewt2-7. AP R-1060

Action...... .

InitialS.ceieeereryiaqersesseccecee

To ¢ Dr, John E, Liills

Provincial V-AID Advisor

Fronm : Lawrence A, Gahn
“ommunications ledia Advisor
Subject : llonthly Report - llarch 20 thru April 19, 1960,
\

11, Time Allocation

The entire period, with exce on of two days, 11-12 April
which were spent in Comilla, was spent in Dacca,

There were quite a number of holidays during the period covered
by the report., The 23-25-29-30 were holidays obseyved by all
=

however the GCEP
24 liarch to 2 April, the ond of lamazan,

offices were closed the entire period from

-
-t
[
°

aAactivity Suwanary

S Coals

inue the same, the immediate coal is. the

t
finalizing of plans and sanctions for a physical plant
o
4

Accomplishments

fus)
.

1. leetings were held with the V-AID Administrator and with
officers of the Finance Department dincluding lir. Il. Islam,
Deputy Secretary of Finance, The neetings resulting in a
better uncderstanding, by them, of the purposes and aims
of the informaticn-education prosram, the need of early
sanctions for housing and staff, Ilental of quarters by
finance department has been approved, quarters have been

found, signing of lease is now needed.



2.

In company with my counterpart, Hr. 8.8, Choudhury went

to Comilla to check on the féasibility of setting up the
physical plant in Comilla in the event the V-AID Administra-
tion failed to come through in getting quarters for our
operation, ‘Also discussed with the Academy Director their
production of technical booklets and adapting them to
provincial wide circulation,

The GOLP artist and the USCH artists have completed the
drawings of a series of flip charts NDO and Basic Democracies,
The copy writer has supplied the Bengali text or captions,
Production is awaiting tenders from Jocal printers,

Preliminary sketches and text for three Chand Tara Club
flannel-graphs covering the club structure, aims and
objectives, A limited production will be macde the
objective to serve as a model for demonstration use,

Gn the USCLI Communications lledia operations:

a, A number of small posters were made the education unit,
Colorado 3tate Colle ze contract,

be. Seven sketches and seven stencils were cut for Health
and Sanitation education program on latrines and urinals,

C. BSeveral design stencils were cut for the Consulate,

Activities planned for the immediate future,

1.

Drawing plans of the physical plant of the V-AID Informa-
tion-Zducation in the new quarters when the lease is signed,

“/ith counterpart recruiting, interviewing and recomnending
hiring for the program,

Setting up the most urgently needed units of the production
section for earliest operation,

Advice to Counterpart:

Suggestions for presentation of plans and prozrams to V-AID
and other GGIP officials in connection with his section,
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Emphasing the need for him to stress the information=—
education angle when presenting plans of operation in
order to eradicate the false concept that publicity is
the same thing,

Problems,

These continue to be the same - lack of approval and/or
sanctions for staff and quarters. These problems are
easing a bit, The problem of having printing done by
commercial concerns is not as great.On the problems of
printing being done by commercial concern, approval has
been given and money allotted by finance on a tender basis,
This approval does not cover the entire printing progran,
only those items of large size and illustration with
illustration, The GOEP printing plant cannot handle jobs
of this sort,
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SSION TO PAKISTAN

Admerican Consulate General
Dacca=2, Hast Pakistan

May 23, 1960.

Dr. John B, Mills
Provincial C.D. idvisor ICA4/Dacca.

¢ Lawrence A. Gshn
Comnunications Media advisor IC4/Dacee.

ect : lonthly Report - April 20 to Hay 19, 1960,

Time Allocation:

The eatire period was spent in Dacca.

Aussell H. Davis, Jr., Cormunications vledia, Karachi visited
Dacca for showing of Comuerce College film, produced by
Coumunications-iledia. attended uee ‘ing of Governor Lt. Gei.
viohamnad Azain Khan with Messrs. idwards , dhite, Mills, Davis
and Additional Chief Secretary lir. Muizuddin ahmed , at which
suzgestions were made for establishment of a commidttee for
information education across the board.

activity Sumnary

a. Goals - lo long ranze plans can be made for the present.
- 4s soon as goal of recruiting e minimuwu staff is
achieved and the second five Jesr plan approved, a long
range program can be developed.

Une zosl is near achievement; that of accuring space for
an operating. NDO information-educztion umit. The unmit
will move into new quarters by the end of iHay'60. e
will have soue 2500 sq. ft. ©o houseofiset, cyclostyle
and screen printing; a photo lab., projection and sound
recording; Art department and edetorisl section. at
least two monthswill be needed for the necessery wirdiag,
plumbing cerpentry snd masonery work.

Production of art work on the WNDO side was mil as the

artist was i1l the entire period covered by the report.
Froduction of art work on the UGomm. Media USOLL side was
down, this too was due to AcSE.TESISM of the art staff.

Mzsters for and cucting of stencils were produced for
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the Plant Protection section of Agriculture.

lasters for a flip book on fertilizers are being worked up
for the Agriculture Division/USOM. }

Several projects are in the mill for the Provincial Director.

Two masters for Chand Tara Club flannelgraphs have been com-
pleted - and film stencils cut for one. This will be done
in three colors.

Plans for early activities:

The prime action will be in fitting up the uew guarters
soonest for operation. The pressing for recruitment of
additional stafff to ien the various fuactions of the HDO
Information-fducation unit will/Sfressed.

Problens:

delease of funds end sanctions for staff by the Finance
Department continue to be the main headache. Funds have
been allotted for I & E operation but getting them released
is terrific hurdle.

Another problem is assigning to the counterpart functions
that should be delegated to other personnel in the KDO,

If the position of a chief information officer is sanctioned
and one appointed the unit should operste more smoothly and
efficiently. :
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Subject

lr. Charles W. Edwards

Provincial Director, USCi/Dagca
Lawrence A, Gahn / Z .

C.D. Comnunicatio Media Advisor

.

llonthly Report - llay 20 to June 19, 1960,

I1. Time Allocation:

III.

liay 23-24 was in Karachi and on June 1 - 3 was in Lahore, Pindi
and Karachi for the Agriculture Information Service committee
meeting. Durinr the periocd there were a number of holidays.
The entire GOLF was officialy closed from 4 June to 2 June
inclusive.

Activity Summary:

A,

Goals

The immediate goals are settingz up the communications media
equipment in the new quarters of the NDG program; recruiting
of sanctioned staff and training this staff.

The long range goals continue to be the same; the establish-
ment and training of a functioning communications media center
for Bast Pakistan.,

Accomplishments:

The meeting of the Agriculiture Information Service Committee
achieved a bit of break-through of inter-directorate prejudices
«nd jealousies. Additional meetings are to be held in koth

wings during August and September.

Sanctioning of a nunber of position for the NDO (V-AID)
Information-Education unit by the finance department.

conte,, .2
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llasters for a 21 page flip book on fertilizer as completed.
This was a request from USCHM Agriculture unit. Communicatiocns
ledia however plans to have the NDC Information & Education
unit publish copies for use in the Institutes and by Village
Workers.

Organizational chart was produced for the Agriculture Directorate.

The chart was revised twice.

Sketches were drawn and cyclostyle stencils cut for plant
protection bulletins and pamphlets.

A large housing chart and board was made for the Provincial
Director's office.

Activities planned for the imuediate future:

Viith counterpart will recruit, interview and recomiend competent
people to staff the NDC Information & Zducation unit.

Drawing revised plans and working for the letting of contracts
for building locally some equipment and furnishings for the
physical plant.

Vorking with the Adult Literacy program personnel in producing
and advising on the production of materials.

Advice to Counterpart: Normal advice as problems arose.

Problems - A major proklem arose on the USCH side with the
rather arbritrary assignment of the Administrative Assistant
and Stenographer on the Community Development staff to other
units of the USCLI, leaving only a Typist to handle the work
for the two Advisors. 1ith Loth Advisors spending most of
their time in GOEP, the offices are left bare of a qulified
ninistrative Assistant and a Stenographer.

Adr

Cn the GOLP side the major problem is trying to break the
GOLEP Finance Department bottleneck. Beacuse of the GCOP type
of financing operation, contracts for construction and/or
servicing for the Information & Education unit could not be
let. Ve must wait until after July one, when the new fiscal
vear starts. This will delay the start of operations of sone
phases of the Communications lledia program.
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Subject : Monthly Report - June 20 to July 19, 1960,

II. Time Allocation:

June 20 - B Dacca.
® June 21 - 24 : Dacca = Adult Literacy Conference.
June 25 : Conference with lir, Mahmood, N.D.C.
Administrator; Mr, Jamil Khan, Lahore.
June 27 - 30 : Dacca.
July 1 = 2 : Dacca.
July 4 =5 d Holidays.
July 6 5 Sick.
July 7 - 16 : Dacca.
July 18 - 19 H Dacca.

III. Activity Summary:
A. Goals

These continue to be the same, both lont and immediate ones
are the establishing of a functioning Communications ledia
Program in the N.D.O.



B. Accomplishments:

The move to new and larger quarters of the Information-Education
unit of the N.D.O., finally became a fact. The actual move .
started on 6 July. The setting up of the operational units is
moving forward. I hope to have the photo lab, work furniture
and the offset press set up in the next two weeks. DBy that time
we should have some of the sanctioned staff on the job.

The Adult Literacy Conference was rather productive. The con-
sensus was that each wing would develop and produce adult literacy
materials because of their separate languages and cultures.

Mr. Jamil Khan and I met with the N.D.C, Adninistrator Ilr. K.
HMahmood, the day following the ending of the Adult Literacy
Conference, Mr. Khan gave the Administrator a cincise picture

of the Informetion Program in N.D.C. in West Pakistan. Mr. lahmood
asked to a brief written ocutline of the program of their accom-
plishments. Iir, Khan has sent this to Dacca.

Rough drafts of drawings were for a flip book on fruit preservation
and canning for use in the VATI's and by Women Village VWorkers were
completed and final inking started. Rough drafts for a film strip

on tomato canning was completed and inking started. These to be

usad also by women village workers and instructors at the VATIs.,

A cover in two colors was designed for the Agriculture Crash
Progrem Training agenda. Stencils were cut and copies run off,
Colors were black and green. Two drawings were prepared and
stencils cut for an Agriculture I'lant Protection bulletin on
godowns .

An organizational chart was made for the Agriculture Division for
use by the Agriculture Directorate.

The usual monthly chart was made for the Health and Sanitaticn Unit.

Drawincs of work furniture, partitions, and other items Zfor the new
quarters of the Information-Zducation unit were made during this
period.

A demonstration of the feasibility of using cyclostyle (mimeograph)
stencil and printing for pamphlets was nroduced for a limited dis-
tribution at the Adult Literacy Ccnference.



Activitieé‘glanneQLforvthe immediate future:

Working with my counterpart, will reeuit additdonal staff now
that final sanctioning has been accomplished, Again, with
counterpart will train the staff in their functions of the
N.D.C. Information Education program.

Production of materials for Adult Literacy program and other
units of the N.,D.O.

Advice to counterpart. This is a continuing operaticn as
prcblems arise,

Problems - Lack of clerical staff on the USOM side is a handicap.

Cn the GOEP side the Finance Department continues to
be one of the major bottlenecks to a functioning
Communications Media unit. This is due to many
clearances and approvals needed before they sanction
the use of alloted or budgeted funds.
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Met with Mr., Bannigan of Asia Foundation.

Attended sessions of the Development Officers conference in
Dacca.

On the Home Economics side, Mrs. Taylor served on the selection
panel for women trainees for Tejgaon and Daulatpur NDO Institutes.
The Gouripur institute started its women training program. Instructors
for Home Economics and Health were selected for the Amla institite.

Thirty women and three alternates were select=d for the next
trainineg course at Tejgaon institute.

The Tejgaon institute Home Lconomics teacher was given assistance
in developing better final exeminations tests.

Packets of subject-matter information were gziven the new women
teachers at Gouripur and Gaibandha. The women's classrooms at
Gaibandha were furnished with basic tables and chairs.

lrs. Taylor assisted the iome Economics teacher in getting the
women's program underway @t Gouripur institute.

The Informaticn-iducation NDO progrem is meking slow progress
cue to the slowness of the contractor in performing the work. The
Commuriity Development and Leaderships flip kooks are at the printers.
A new NDC map is being ziven @ final check hefore printing.

A series of charts were made fbr the Adainistrator of the NDC
organization, of development and other facts of the NDC program.
Some were used by the Administrator in discussicns with GOP and
GOEP officials.

A cover has hoen designed for a forthcoming booklet on fruit
growing.

Plans are being formulated for the distribution of the 17
transistor radios for the Union Councils and Village Councils.

Problems:

The time log between sanctioning of positions and hiring of

personnel.,



INTERNATIONAL cogﬁER"A-TloN—v‘ADMIleTaATION
UNITED STATES OPERATIONS MISSION TO PAKISTAN

American Consulate General
Dacca-2, East Pakistan

September 1, 198fice Chief,VaAL /Piﬁ
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To : Mr. Edward C. Harold

Chief C. D. Advisor, ICA/Karachi

.

Thru + lir, Charles W. Bdwards

Provincial Director, ICA/Dacca
From : Lawrence A. Gahn

Communicaticns liedda Advigor
Subkject : lionthly Report - July 20 to Auzust 19, 1960.

Time Allocation
July 20 - 23
July 25 - 30
August 1 - 6
Auzust 8 - 13
Augustld - 16

August 17 - 19

Activity Summary

B. Accomplishments

.

Dacca - NDC I&E and ICA
Dacca - NDO I&E and ICA
Dacca = MDC I&E and ICA
Dacca - NDC I&E and ICA
Dacca - IIDC I&E and ICA

Chittageng and Kaptei - Karnafuli.

A food poster in EBengali for use in the NDC womens progran

has been completed, ready for the printers.

A monthly operations chart for the Health and Sanitation Unit.

A large chart on Plant Trotection values for the Agriculture

unit.

contd....2



Two large charts for Agriculture, one on land irrigated and
one on land reclamation.

A cover design and stencil cut for Agriculture on Home
Gardening.

Stencil cut for masthead for Colorado State University
bulletin.

Organizational charts for the Congen personnel office,

Several rough drafts ~for Seed Treatment poster for the
Agriculture unit.

Sixteen page flipbook on Fruit Preservaticn has been com-
pleted <for final accuracy check of Bengali text. Planned
use is “"he NDC womens progzram.

Activities:

lleeting with Dr. Saleh-el-din-Abd, U.N, Urban Community Devel-
opment head; lr. Banningan of Asia Foundation and others in
assisting to draft a script, selectins sites and genersl
advice for the making of a short documentary film of the U.N.
Urban Community Development project in East Pakistan.

Participated in one sessicn of Agriculture Training program
for the SDC's.

Attended opening day and one other session of the Development
Cfficers conference at Tejgason. The Minister of Health and
Social Welfare, General Burki opened the confersance.

Attended the dedication of the llodel Village near Dacca by the
President of Pakistan.

et with lMrs. Salma Omar for discussion on development and
utilization of Audio-Visual Projects.
Discussion with Mr. Walton of Texas ALl on Comnunication lledia
and arranged to visit Tejgaon NDO Institute.

Met with lir. Bierce, ICA Froject Advisor and Iir. S. Huq, in
charge of the Karnafuli project for constructiion and erection
of signs on the project, now that the monsoon seascn is Just
about finished.
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C. Activities in process:

With counterpart scanning and interviewing applicants for
12 sanctioned positions.

Advising and assisting art staff of NDO I&E unit.

Preparaticn of visual aid materials for weekly USCU
program/project presentations by ICA staff members.

D. With counterpart submitted list of comnodity needs and
replacenent items requirins foreign exchange which is
to be made available to the NDO program.

E, Prohlens:

Installation of the power line and meter is also- &
bottleneck.

Sanctioning of Information Cfficer as a drawinn officer
for petty cash funds is also a handicap.

The failure of the contractor to do his work is i:olding
up production.
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American Consulate General
Dacca=2, East Pakistan

October 6, 1960

office Chiet J-4TH ARt
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To ¢ Lir, Edward C. Harold
Chief C.D, Advisor, ICA/Karachi

Thru ¢+ Iir, Charles W. Zdweards | /////
Proviné€ial Director, ICA/Dal

Lawrence A. Gahn 4j-/f
ol a

Acting Provi

From

cial {C.D, Advisor

Subject : Iionthly Report - August 20 to September 19, 1960,

Time Allocation

Entire periccd in Dacca.

Activity Swmary:

The Home Econcmics Advisor attended the All Pakistan lorkshop
on Vomen's Vork in V-AID at Quetta,

A conferenc wag held with “he Principal and Home Economics
the ICA llome Zconomnic Advisor
for two women who are to bhe

teacher at Tejgzon Insti

for developing a trai
supervisors.

Lizht women village workers wero selected for promotion to
supervisor.

Governor Lt. Gen. 1. Azam Khan gave out certifieates at the
passing out ceremony at Tejgaon Institute.

Eighty-four hoys and twenty-eight ~irls received certificates.

contd.,oe..2



eCeived~sanctions for recruit-

The Education#lnqu@é%idp uni
ing of a few key officers on'the prod

The physical piantiié aking shape.

One Flipbook has been printed:ion Community Development. Others
are in the mill,

A new N,D.C. map of East Pakistan is due from the printers.
A meeting was held with Ir, K. A, Haque, the newly appointed
Secretary of Health, Social Welfare and Local Governient - on the

distribution of radios and setting up a committee for developing
radio program for rural people.

Activities planned:

Interviewing

and selecting personnel for positions of Production,
Radio, and Film COfficer for production of Zducotional-Infor:

xtional

matericls.

Training of 20 NDC supervisors in Zducation-Information work.
The supervisors are Lein~ selected on basis of at least one
< >ts.

supervisor for this program in 18 distri

Meetings with the }DC Acdministrator, Deputy and the Secretary
of Health, Sccial Welfare and Local Govarmient will be held to
push th

LS program.

Eroblems:

N 21

Cne problem as been #8 partly solved, t
for personnel. Additicnal positions must ke sancti

y that ion unit in
to be department,
a result the administration is reluctant %e
sancticon additional positions, Recently incdicatiocns are that the

Puklic Relaticns department will not tzke over the functions.
sducscticon-Information unit moving toward

This should et the
its goal.

Failure on the part of the adainistration to appoint field
perscnnel for the L & I unit.
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October 6, 1960,
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Action.. 7T, Mieeees Seessene
To : My, Edward C. Harold
Chief C.D, Advisor, ICA/Karachi
Thru ¢ Mr, Charles W, Edwards
Provinéial Director, ICA/Dacca
From : Lawrénce A. Gahn

Acting Provincial C.D, Advisor

Subject : Monthly Report - August 20 to September 19, 1960,

T Al tio

Entire period in Dacca.

Activity Sumary:

The Home Economics Advisor attended the All Pakistan Workshop
on Women's Work in V-AID at Quetta,

A conferenc was held with the Principal and Home Economics
teacher at Tejgaon Institute with the ICA Home Economic Advisor
for developing a training program for two women who are to be
supervisors.

Eight women village workers were selected for promotion to
supervisor.

Governor Lt, Gen. Md. Azam Khan gave out certifieates at the
passing out ceremony at Tejgaon Institute.

Eighty-four boys and twenty-eight girls received certificates,

contd....,.2
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The Education®Information unit has received sanctions for recruit-
ing of a few key officers on the production side.

The physical plant is taking shape.

One Flipbook has been printed on Community Development. Others
are in the mill,

A new N.D,0, map of East Pakistan is due from the printers.

A meeting was held with Mr, K. A, Haque, the newly appointed
Secretary of Health, Social Welfare and Local Govermment - on the
distribution of radios and setting up a committee for developing
radio program for rural people.

Activities planned:

Interviewing and selecting personnel for positions ¢f Production,
Radio, and Film Officer for production of Educational-Informational
materials.

Training of 20 NDO supervisors in Education-Information work.
The supervisors are being selected on the basis of at least one
supervisor for this program in 18 districts.

Meetings with the NDO Administrator, Deputy and the Secretary

of Health, Social Welfare and Local Government will be held to
push this program.

Problems:

One problem:’ has been 48 partly solved, that of sanctions
for personnel. Additional positions must be sanctioned.

The thinking that the NDO Education-Information unit in
East Pakistan is to be taken over by Public Relations department,
still exists. As a result the administration is reluctant to
sanction additional positions., Recently indications are that the
Public Relations department will not take over the functions.
This should get the Education-Information unit moving toward
its goal.

Failure on the part of the administration to appoint field
personnel for the E & I unit.
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American Consulate General
Dacca=-2, East Pakiste

Qctober 6, 19
Office Clnef V- ID Advtset

Te ¢ kr. Edward C.

Z. D. Advisor, ICA/Karachi

rold

Thru H

for 20 Supervisors

in HLast Pakistan.

cn unit in

rural develcoment.

key officers in

c 21
phase of the E&I unit of

ccatd...2




Completion of Offset Camera room, dark room for negative
loading.

Photographic processing laboratory 90% completed.

Assisted in developing, with the secretary, lealth, Sccial
Welfare and Local Government, contest plans for distritution
of a limited nunber of radio sets to secondary schools for
zenerating interest in the NDC and Easic Democracies progran.

Tirst of series of Flip bocks, Community Development, received

AT

from GCEF printers.

Flannelgraph and overlay produced for Lebhor Advisor's
= i v

4

©

caff tallk.

Charts and Tlip kock nroduced for Health Iducztion Adviszor.

on Fcod

A number of bar charts were producad for Agriculture

A master cover for tech
Plant Protection adviscr in Dacca.

med for

o

icn of the Cclleme of C

P

jr. on troining program
~tion prozram in Zast
I'et with lr. Kazi Anwerul Haque, the new secraetary, Health,
Social VWelfare and Local Government.
idvice to counterpart -
Continual stressing of tl weed : nding to aduiinistra-

ions to his staff

The slowness of contractors and suppliers to complete their

contd,..3
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okligations.

Delay by the govermment in paying their bills zives sovernuent
work a low priority.

Delay in sanctions by Finance creates serious proklem in
ecruiting personnel and purchase of supplies and egquipments.



Office Chief V-AID Advisor

sotone 2 WOV 1960

Aetion,...........

To ¢ Ir, Edward C. Harold
Chief C. D, Advisor, ICA/Karachi

Thru ¢ IIr, Charles W. Zdwards
Provincial Director, ICA/Dacca
From ¢ Lawrence A, Gahn

Communications lédia Advisor

Subject : Ionthly Report - September 20 to Cctober 19, 1960.

II. Time Allocation

Zntire period in Dacca.

111, Activity Summary

A, Goals:

Immediate goals - training and orienting the newly appdinted
staff of the Information-Zducction unit of NDO.

Further development of a trcininz progrem for Supervisors
in the Informetion-Iducaticn nprogran,
Long-term goals are as previously outlined.

B, Accomnlishne

Recruitment, testipgg ond recomuiending for appointment
personnel for the Information-Iducation unit for t he
following positions: Production {fficer; RTadio Project
Cfficer, for -developing radio programs for rural audiences
in cooperation with cfficizls of RJacio Pakistan; electronicg




Four large charts were preﬁaredafor the Health & Sanitation
Advisor's presentation of the program and one chart for
H&S monthly activities.

Thirteen larze charts in color were prepared for the USQOM
Agriculture unit for their presentationg of the phases of
the Agriculture program in Bast Pakistan.

A mast-head for the FPlant Protection bulletins was designed
and preparec for the printers for the Plant Protection
unit of GOEP.

A design for promoting the growing of maize was produced
and sent for approval by the Agriculture unit.

Activities

llet with the NDC Administrator at various times in relation
to the Information-Zducation unit. Submitted to him reco-
mmendations for & review of the program, the staffing pattern
and organizational functions of the I&E unit.

Drew up recommendatiocns for Lr, &I, Chowchury for the meeting
in Xarachi with the Planninz Commission. The second five-year
plan of the Information-Zducaticn program of the NDGC was to be
discussed and finalized. r. A.l. Chowdhury represented East
Pakistan. The Information Cfficer, lir. 5.3, chouchury did not
vent to attend. Representatives from West Pakistan and the
Center attended.

Crganizing the physical plant of “he Information-Education unit.

Advice to counterpart -

As problems arose.

contd.....3
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IV. Problens

The hesitancy in recruiting and appointing personnel at a
salary to ensure gettinglualified personnel. Salary scales
i
v

in “he more important positions are Rs. 100 to 300 <too low.

ilure of the counterpart to push for completion of projects
after sancticning.

Delays by the GCZT printing office to com>lete the printi
sLLice —te--aeRplete ~the-priniing in time. A time allowance
should be given them. If they cannot meet the schecdule the
work should ke cdone by comiercial press.




- Gcteber 26, 1960.

Office Chief V-AID Advisor

Date Reo’d. .. ... NGV 1960

Action,
To ¢ Mr. Edward C. Harold Initials

Chief C. D, Advisor, ICA/Karachi

Sensestattretesnen

SEsrisiacaseenanara

Thru : Ir, Charles V. Edwards
Provincial Director, ICA/Dj

From +  Lawrence A. Gahn %,.
Acting Provincial/C.¥. Advisor

Subject : llonthly Report - September 20 %o Getober 19, 1960,

Time Allocation

Intire period in Dacca.

Activity Summary

The IHome Econonics Advisor, C.D. Advisor and the ICA Architect
in consultation with the DO Adnministrator, lir, K. A, Mahtiood ~nd
Mr. A, II. Chowdhury, Frincipal, NDC Institute, Tejgaon worked on
plans for additional buildings for the zirls hostel, clzssrooms and
instructor's quarters. The plans vhen approved will serve as
models for the other five hostels; the Institute at Sylhet is to
be opened 1 January 1961; regardless the present status of con-
struction at this institute will not vermit the enrollment of
women trainees at that time.

Plans for additional buildings for new trainses and instructors
quarters have been cdrawn for the Tejgacn Institute.

The Home ILconotics Advisor assisted two Zome Lconomic Instruc-
tresses in preparing their talks on Nutrition %o he given at a
Health Conference in December. The sukjects: '"Use of Local Fcods
in Improving the Diet" and "Diet in Pregnancy and Lactation".

¥ contdeeeseons 2



Two former wome 1
as instructgresses at Amla and at
Administrator approves the women 'were é%andlng trainees, the
two years in the fleld ‘should be of'advantage in teachlnﬁ new women
trainees.

Illustrative materials, handbook for NDC Home Economics teachers
is being prepared by the Home Economics Advisor.

Applicants for the newly sanctioned positions in the NDO
Information-Education unit were tested and interviewed. Notice
of appointment were sent to the successful applicants for Pro-
duction Cfficer, Radio Officer, Projectionists-cum-Photographer,
Technical Storekeeper, Offset Cameraman and Press Uperator

Gther sanctionec positions, such as Editor and Sub=-Editors
remain to tested and intervieved.

The physical plant of the I&Z unit is ready for operation.
The staff, will require some trainin which will be given by the
Communications lledia Advisor.

Sy

necommendations wers made for developing a better functioning
JeE unit which calls for appointment of Class I gazetted officer

and raisinc other positions to gazetted status. ’

Activities Planned:

Development of info: +ional-educaticnal materials on time
need hasis - utilizinc various media. Some subjects to ke handled

on a campaign type of program.

Procucticn should he a fact by “he 1 December 1960 - if delays
are not encountered in the approval text and illustrative materials.
Good liaison should cdo much to eliminate that bottleneck.

As a result of a recent ruling that the NDC Information-Education
unit is not to be absorbed by the Public Relations Department, greater
effor%s will be needed for the production of worthwhile materials
containing ~ood illustrations and simnle texts.

Continued efforts in producing materials for use in home economics,
child welfare and other subjects pertinet to a woman's program.

contd....3



Problems:

Lack of qualified teacheré inithe Home Economics field. The
reluctance of the teachers tpiaccépt‘pesésie postings in institutes
other than Dacca and Daulatpur.

The Information-Education unit needs more class two and class
one officials to take over the key positions, This stature is
needed to permit meeting and cooperating with officials in llation
Building Departments.

The time log in the actual production of materials by the
ting office is a handicap, The Printing office should
they cannot complete the job within a specified period.
¢o it then the jobs shoulcd be ziven to comiercial
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Zdward C. Iarold
ef C.D. Advisor, ICA/Karzchi

>
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Taru B /. Bdweards
Director, ICA/Dacca
From :  Lavwrence £

¢ llonthly R[eport -

e Allocation
Cctoter 20 - 21 : In
Cetoker 24 - 26 ¢ In Dacca.

Uctoher 27 :+ Holidaey
N

Jetober 28 = lov.13 : Cn annual leave.

ity Summary

T -
mnation

hrough regional and dis
354 g

rvisors.

2s previously outli

~ of

and advised some2 of cf the IDC Information-

vas on annual leave. Assisted
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Education unit.

ht charts were prepared for USOM Agriculture and three
charts for Education. These were for project briefings.

Activities
Submitted to NDO Administrator recomiendations on additiocnal

staff; development, production and utilization of information-
‘ucational materials.,

O
(=%

wOriking wi

th counterpart in developing proposals For joxale
curement of necessary materials for procduction.
IV. EProblens

Finances continues to he a major problem in +hat the Informa-
tion Cfficer

does not have authority to purchase any item, even
ithout approval., There is a delay in gettine the
money. The Informotion Cfficer should ke designated a drawinzg
y 3 2
officer up to Rs. 500. Procuction has been held up quite a

3 P q

5
nuiber tines due to this bottlenccl: of not heing a drawing
officer,

one rupee, w




-

NITED STATES OF AMIfiGa

||||4“' | Office Chief ¥=AT

DEGUASSIFEN -
o gL

g ; S

INTERNATIONAL CQQPE;BATIQN .ADMIN‘ISTRATION
UNITED STATES OPERATIONS _MPISSION TO PAKISTAN
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To +  Ir. Gdward C. Harold

, ICA/Karacéhi

CA/Dacca

s Lawrenco

’ Acting

Sul ject ¢ llonthly Report - 20
Getober 20 - 21 : In Dacca.
Cetober 24 - O :+ In Dacca.
Octover 27 :  Ioliday
Cetober 28 = llovem.l3 @ n annual leave.

the ICA Architect

on of IDC Insti-

tutes for nen. and

lione Zeonosnics Advisor acconp to the

1
the preliminar nroposed

3

utes and assisted 1

n plans.

nicz teachers
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The Home LEconomics teacher from Daulatpur Institute and the
TCA Advisor assisted and advised the two supervisors in planning
anc beginning their classes.

Plans for additional hostels, classrooms and instructors
ding decision whether or not women

quarters are held up per
trainees are to he housed in 4 institutes or 7 institutes.

The Teonomics Advisor attended the conference of
Principals, Regional Directors, +he DO Administrator and Deputy
Adninistrator held at Daulatpur from 9 to 11 Wovenmber 1960.

The Comnunicrtiions ledia Advisor was on annual leave during
most of the period covered, IHe worked with his counterpart in
ricls for production

procu‘ement of necessary

planning £
of dinforn

tional-educational materials.

Activities Planned:

ticnal materia in agri-

Development of informaticnal-edu
culture, fisheries, home economics, health and nutrltzon for the
NDO institutes few ke trainees. The trainees can develop their
use in the field.

ovn trei

Ascisti
information materia
and Union Council memnl

“then the Iome Zcononics rovincial Advis
+he ICA Ilome Lcononics Advisor wjl concentrate e

her cdevelop

Proklens

The Informetion-Sducction unitg neads & dra

Zg. 500 for purchases of minor materials, edvances to field

‘S

gu*chase of transportation tickets.

ns officer up to
men,

The time log of production of printed materials by the GCIF
printing office. Arrangements should be made to have matericls
printed by comiercizl press when ~overmment printing office

cannot cdo the work in time.



INTERNATIONAL COOPERATION ADMINISTRATION
UNITED STATES OPERATIONS MISSION TO PAKISTAN

American Consulate General
Dacca=2, East Pakistan

WNITED TTaTEE OF AmINiCe

September 1, 1960.
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To . 1. Bdward C. Herold I0itIalS co aven ssnvasrresangitast

Chief C. D. Advisor, ICA/Karachi

Thru + lr., Charles W. Ldwards )
IR S /
Provincial Director, ICA/Dacca §‘&p |

v b

Lawrence A. Gahn
Acting Provincia

From

Sukject : Ilonthly Report - July 20 to Auzust 19, 1660,

Time Alloczticn

July 20 - 23 H Dacca - NDC I&E and ICA
July 25 - 30 : Dacca - NDC I&E and ICA
August 1 -6 H Dacca = [DC I&E and ICA
August g - 13 : Dacca = NDO I&3 and ICA
August 15 - 16 : Dacca - NDC I&E and ICA
August 17 - 10 : Chitta~ony =nd Kaptai - Harnafuli.

Activity Summary:

lleeting were held with the Administrator, lir. Llahmood; Acting
Deputy Administrator,iir. A.M, Chowdhury and the newly appointed
Officer on Special Duty, Mr. Ghulam lizhiuddin; a recent returned
nagenent.,

participant from the U.3. in Labor Ila

Held several meetings with Dr. Abd, U.N. Urban Comaunity
Devalopment expert. Ilet his replacenents - iossman and liss Aiken.

o
contd,..ee2
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Met with Mr., Bannigan of Asia Foundation.

Attended sessions of the Development Officers conference in
Dacca.

On the Home Economics side, Mrs. Taylor served on the selection
panel for women trainees for Tejgaon and Daulatpur NDO Institutes.
The Gouripur institute started its women training program. Instructors
for Home Ecconomics and Health were selected for the Amla institite.

Thirty women and three alternates were select=d for the next
trainineg course at Tejgaon institute.

The Tejgaon institute Home Lconomics teacher was given assistance
in developing better final exeminations tests.

Packets of subject-matter information were gziven the new women
teachers at Gouripur and Gaibandha. The women's classrooms at
Gaibandha were furnished with basic tables and chairs.

lrs. Taylor assisted the iome Economics teacher in getting the
women's program underway @t Gouripur institute.

The Infornaticn-iducation NDO progrem is meking slow progress
cue to the slowness of the contractor in performing the work. The
Commuriity Development and Leaderships flip kooks are at the printers.
A new NDC map is being ziven @ final check hefore printing.

A series of charts were made fbr the Adaninistrator of the NDC
organization, of development and other facts of the NDC program.
Some were used by the Administrator in discussicns with GOP and
GOEP officials.

A cover has bheen designed for a forthcoming booklet on fruit
growing.

Plans are being formulated for the distribution of the 17
transistor radios for the Union Councils and Village Councils.

Problems:

The time log between sanctioning of positions and hiring of

personnel.,



INTERNATIONAL COOPERATION

V‘ADMINISTBATION

UNITED STATES OPERATIONS MISSION TO PAKISTAN

American Consulate General
Dacca-2, East Pakistan

September 1, 198fkce Chief,VaAlL /Piﬁ
Date R;ec’d1 2§>E A Bgo

To : Mr. Edward C. Harold
Chief C. D. Advisor, ICA/Karac
Thru :+ Mr, Charles V. Edwards
Provincial Director, ICA/Dacca
From : Lawrence A. Gahn
Communicaticns liedda Advigor
Subkject Monthly Report - July 20 to Aug

Allocation

Time

Actiy

July 20 - 23 Dacca - NDC I&E
July 25 - 30 : Dacca - NDO I&E
August 1 - 6 : Dacca - MDC I&E
Auzust 8 - 13 : Dacca - MNDC I&E
Augustls - 16 : Dacca - IIDC I&E
August 17 - 19 3

vity Summary

B. Accomplishments

hi

ust

AcCLIOD. e ot cee i
Ynitials.

19, 1960.

ICA

ICA

ICA

ICA

Chittageng and Kaptai - Karnafuli.

A food poster in EBengali for use in the NDC womens progran
has been completed, ready for the printers.

A monthly operations chart for the Health and Sanitation Unit.

A large chart on Plant Trotection values for the Agriculture

unit.

2

contd....



Two large charts for Agriculture, one on land irrigated and
one on land reclamation.

A cover design and stencil cut for Agriculture on Home
Gardening.

Stencil cut for masthead for Colorado State University
bulletin.

Organizational charts for the Congen personnel office,

Several rough drafts ~for Seed Treatment poster for the
Agriculture unit.

Sixteen page flipbook on Fruit Preservaticn has been com-
pleted <for final accuracy check of Bengali text. Planned
use is T"he NDC womens progzram.

Activities:

lleeting with Dr. Saleh-el-din-Abd, U.N, Urban Community Devel-
opment head; lr. Banningan of Asia Foundation and others in
assisting to draft a script, selectins sites and genersl
advice for the making of a short documentary film of the U.N.
Urban Community Development project in East Pakistan.

Participated in one sessicn of Agriculture Training program
for the SDC's.

Attended opening day and one other session of the Development
Cfficers conference at Tejgason. The Minister of Health and
Social Welfare, General Burki opened the confersance.

Attended the dedication of the llodel Village near Dacca by the
President of Pakistan.

et with lMrs. Salma Omar for discussion on development and
utilization of Audio-Visual Projects.
Discussion with Mr. Walton of Texas ALl on Communication ledia
and arranged to visit Tejgaon NDO Institute.

Met with lir. Bierce, ICA Froject Advisor and Iir. S. Huq, in
charge of the Karnafuli project for constructiion and erection
of sisgns on the project, now that the monsoon seascn is Just
about finished.
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C. Activities in process:

With counterpart scanning and interviewing applicants for
12 sanctioned positions.

Advising and assisting art staff of NDO I&E unit.

Preparaticn of visual aid materials for weekly USCU
program/project presentations by ICA staff members.

D. With counterpart submitted list of comnodity needs and
replacenent items requirins foreign exchange which is
to be made available to the NDO program.

E, Prohlens:

Installation of the power line and meter is alsoc- &
bottleneck.

Sanctioning of Information Cfficer as a drawinn officer
for petty cash funds is also a handicap.

The failure of the contractor to do his work is i:olding
up production.
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American Consulate General
Dacca=2, East Pakistan

October 6, 1960

office Chiet J-4TH ARt

eressssssenena

TRItiBIS ceerreverrsmenissasensrrsse

To ¢ Lr, Edward C. Harold
Chief C.D, Advisor, ICA/Karachi

Thru ¢ Iir, Charles W. Zdwerds | /////
Proviné€ial Director, ICA/Dal

Lawrence A. Gahn 4j-/f
ol a

Acting Provi

From

cial {C.D., Advisor

Subject : Iionthly Report - August 20 to September 19, 1960,

Time Allocation

Entire periccd in Dacca.

Activity Suwmary:

The Home Econcmics Advisor attended the All Pakistan lorkshop
on Vomen's Vork in V-AID at Quetta,

A conferenc was held with “he Principal and Home Economics
teacher at Tejgaon Institute with the ICA lome Zconounic Advisor
for two women who are to ke

for developing a training p

supervisors.

Lizht women village workers wera sclected for

supervisor.

Governor Lt. Gen. 1. Azam Khan gave out certifieates at the
n

passing out ceremony at Tejgaon Institute.

s 3

Eighty-four Loys and twenty-eight zirls received certificates.

contd.,.s..2



eceived sanctions for recruit-

The Education#lnqu@é%idp uni
ing of a few key officers on'the prod

The physical piantiié aking shape.

Cne Flipbook has been printed:ion Community Development. Others
are in the mill,

A new N.,D.C. map of East Pakistan is due from the printers.
A meeting was held with Ir, K. A. Haque, the newly appointed
Secretary of Health, Social Welfare and Local Governient - on the

distribution of radios and setting up a committee for developing
radio program for rural people.

Activities planned:

Interviewing

and selecting personnel for positions of Production,
Radio, and Film COfficer for production of Educctional-Infor:

xtional

matericls.

Training of 20 NDC supervisors in Zducation-Information work.
basis of at least one
>ts.

The supervisors are Lein~ selected on
4

supervisor for this program in 18 distri

Meetings with the ¥NDC Acdministrator, Deputy znd the Secretary
of Health, Sccial Welfare and Local Govarmient will be held to

push this program.
Eroblens:

B

Cne problem as been #¢ partly soclved

U

+
?
for personnel. Additicnal positions must ke sancts

ion unit in

to b

a result the adr

inistration is reluctant
sancticon additional positions, Recently incdications are that the
Puklic Relaticns department will not tzke over the functions.

sducsticn-Information unit moving toward

This should et the
its goal.

Failure on the part of the adainistration to appoint field
perscnnel for the L & I unit.



o e e e T L
DEGLASSHFIER)

: l Auih y L 8‘”" 2
! mﬁ‘__umv«, 'ualn,l'e

tan

October 6, 1960,

ofice Chiet TP A i
I():aete Rec'd) ‘A C. %50

Action.. 7. Mieeees Seessese
To : My, Edward C. Harold
Chief C.D, Advisor, ICA/Karachi
Thru ¢ Mr, Charles W, Edwards
Provinéial Director, ICA/Dacca
From : Lawrénce A. Gahn

Acting Provincial C.D, Advisor

Subject : Monthly Report - August 20 to September 19, 1960,

T Al tio

Entire period in Dacca.

Activity Sumary:

The Home Economics Advisor attended the All Pakistan Workshop
on Women's Work in V-AID at Quetta,

A conferenc was held with the Principal and Home Economics
teacher at Tejgaon Institute with the ICA Home Economic Advisor
for developing a training program for two women who are to be
supervisors.

Eight women village workers were selected for promotion to
supervisor.

Governor Lt, Gen. Md. Azam Khan gave out certifieates at the
passing out ceremony at Tejgaon Institute.

Eighty-four boys and twenty-eight girls received certificates,
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The Education®Information unit has received sanctions for recruit-
ing of a few key officers on the production side.

The physical plant is taking shape.

One Flipbook has been printed on Community Development. Others
are in the mill,

A new N.D,0, map of East Pakistan is due from the printers.

A meeting was held with Mr, K. A, Haque, the newly appointed
Secretary of Health, Social Welfare and Local Govermment - on the
distribution of radios and setting up a committee for developing
radio program for rural people.

Activities planned:

Interviewing and selecting personnel for positions ¢f Production,
Radio, and Film Officer for production of Educational-Informational
materials.

Training of 20 NDO supervisors in Education-Information work.
The supervisors are being selected on the basis of at least one
supervisor for this program in 18 districts.

Meetings with the NDO Administrator, Deputy and the Secretary

of Health, Social Welfare and Local Government will be held to
push this program.

Problems:

One problem:’ has been 48 partly solved, that of sanctions
for personnel. Additional positions must be sanctioned.

The thinking that the NDO Education-Information unit in
East Pakistan is to be taken over by Public Relations department,
still exists. As a result the administration is reluctant to
sanction additional positions., Recently indications are that the
Public Relations department will not take over the functions.
This should get the Education-Information unit moving toward
its goal.

Failure on the part of the administration to appoint field
personnel for the E & I unit.
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Completion of Offset Camera room, dark room for negative
loading.

Photographic processing laboratory 90% completed.

Assisted in developing, with the secretary, lealth, Sccial
Welfare and Local Government, contest plans for distributi
of a limited nunber of radio sets to secondary schools for
zenerating interest in the NDC and Easic Democracies progran.

Tirst of series of Flip bocks, Community Development, received

AT

from GCEF printers.

Flannelzraph and overlay produced for Lebhor Advisor's
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harts and TFlip kock nroduced for Health Iducztion Advisor.

on Fcod

A number of bar charts were producad for Agriculture Div

A master cover for tech

was cesined for the

Plant Frotecticn advi
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icn of the Ccllege of C

2§

I'et with lr. Kazi Anwerul Haque, the new secretary, Health,
Social VWelfare and Local Government.

Advice to counterpart -

Continual stressing of ti weed : nding to aduiinistra-
% fid ions to his staff

The slowness of contractors and suppliers to complete their
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T ECASSIEY |
DE el

S 10 E
v, t_,NNV\, DAE&:”; ; 3 » )
A g - ¥ L e x
ol

okligations.

Delay by the govermment in paying their bills zives sovernuent
work a low priority.

Delay in sanctions by Finance creates serious proklem in
ecruiting personnel and purchase of supplies and eguipments.
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To ¢ Ir, Edward C. Harold
Chief C. D, Advisor, ICA/Karachi

Thru ¢ IIr, Charles W. Zdwards
Provincial Director, ICA/Dacca
From ¢ Lawrence A, Gahn

Communications lédia Advisor

Subject : Ionthly Report - September 20 to Cctober 19, 1960.

II. Time Allocation

Zntire period in Dacca.

I1I. Activity Summary

A, Goals:

Immediate goals - training and orienting the newly appdinted
staff of the Information-Zducction unit of NDO.

Further development of a trcininz progrem for Supervisors
in the Informetion-IZducation progran,
Long-term goals are as previously outlined.

B, Accomnlishne

Recruitment, testifgg ond recomuiending for appointment
personnel for the Information-Iducation unit for ¢ he
following positions: Production {fficer; RTadio Project
Cfficer, for -developing radio programs for rural audiences
in cooperation with cfficizls of Racio Pakistan; electronicg




Four large charts were preﬁaredafor the Health & Sanitation
Advisor's presentation of the program and one chart for
H&S monthly activities.

Thirteen larze charts in color were prepared for the USQM
Agriculture unit for their presentationg of the phases of
the Agriculture program in Bast Pakistan.

A mast-head for the FPlant Protection bulletins was designed
and preparec for the printers for the Plant Protection
unit of GOEP.

A design for promoting the growing of maize was produced
and sent for approval by the Agriculture unit.

Activities

llet with the NDC Administrator at various times in relation
to the Information-Zducation unit. Submitted fo him reco-
mmendations for & review of the program, the staffing pattern
and organizational functions of the I&E unit.

Drew up recommendations for L'r, &,!M. Chowchury for the meeting
in Karachi with the Planninz Commission. The second five-year
plan of the Information-Zducaticn program of the NDGC was to be
discussed and finalized. r. A,l. Chowdhury represented East
Pakistan. The Information Cfficer, lir. 5.3, chouchury did not
vent to attend. Representatives from VWest Pakistan and the
Center attended.

Crganizing the physical plant of “he Information-Education unit.

Advice to counterpart -

As problems arose.

contd.....3
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IV. Problens

The hesitancy in recruiting and appointing personnel at a
salary to ensure gettinglualified personnel. Salary scales
¥
v

in “he more important positions are Rs. 100 to 300 *too low.

ilure of the counterpart to push for completion of projects
after sancticning.

Delays by the GCOZT printing office to com>lete the printi
LLice —te--aeRplete ~the-sriniing in time. A time allowance
should be given them.

worl should be cdone by comiercial press.



_ Gcteber 26, 1960.

Office Chief V-AID Advisor

Date Reo’d. .. Q... NGV 1960

Action,
To ¢ Mr. Edward C. Harold Initials

Chief C. D, Advisor, ICA/Karachi
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Thru : Ir, Charles VW. Edwards
Provincial Director, ICA/Dj

From +  Lawrence A. Gahn %,.
Acting Provincial/C.¥. Advisor

Subject : llonthly Report - September 20 %o Getober 19, 1960,

Time Allocation

Entire period in Dacca.

Activity Summary

The IHome Econonics Advisor, C.D. Advisor and the ICA Architect
in consultation with the DO Adnministrator, lir, K. A, Mahtiood ~nd
Mr. A, II. Chowdhury, Frincipal, NDC Institute, Tejgaon worked on
plans for additional buildings for the zirls hostel, clzssrooms and
instructor's quarters. The plans vhen approved will serve as
models for the other five hostels; the Institute at Sylhet is to
be opened 1 January 1961; regardless the present status of con-
struction at this institute will not vermit the enrollment of
women trainees at that time.

Plans for additional buildings for new trainses and instructors
quarters have been cdrawn for the Tejgacn Institute.

The Home ILconotics Advisor assisted two Jome Lconomic Instruc-
tresses in preparing their talks on Nutrition %o he given at a
Health Conference in December. The sukjects: '"Use of Local Fcods
in Improving the Diet" and "Diet in Pregnancy and Lactation".

¥ contdeeeeennns



Two former wome 1
as instructgresses at Amla and at
Administratoer approves the women were é%andlng trainees, the
two years in the fleld ‘should be of’advantage in teachlnﬁ new women
trainees.

Illustrative materials, handbook for NDC Home Economics teachers
is being prepared by the Home Economics Advisor.

Applicants for the newly sanctioned positions in the NDO
Information-Education unit were tested and interviewed. Notice
of appointment were sent to the successful applicants for Pro-
duction Cfficer, Radio Officer, Projectionists-cum-Photographer,
Technical Storekeeper, Offset Cameraman and Press Uperator

Gther sanctionecd positions, such as Editor and Sub-Editors
remain to tested and intervieved.

The physical plant of the I&Z unit is ready for operation.
The staff, will require some trainin which will be given by the
Communications lledia Advisor.

Sy

necommendations wers made for developing a better functioning
J8E unit which calls for appointment of Class I gazetted officer

and raisinc other positions to gazetted status. ’

Activities Planned:

Development of info: +ional-educaticnal materials on time
need hasis - utilizing various media. Some subjects to ke handled

on a campaign type of program.

Procucticn should he a fact by “he 1 December 1960 - if delays
are not encountered in the approval text and illustrative materials.
Good liaison should cdo much to eliminate that bottleneck.

As a result of a recent ruling that the NDC Information-Education
unit is not to be absorbed by the Public Relations Department, greater
effor%s will be needed for the production of worthwhile materials
containing ~ood illustrations and simnle texts.

Continued efforts in producing materials for use in home economics,
child welfare and other subjects pertinet to a woman's program.

contd....3



Problems:

Lack of qualified teacheré inithe Home Economics field. The
reluctance of the teachers tpiaccépt‘pesétie postings in institutes
other than Dacca and Daulatpur.

The Information-Education unit needs more class two and class
one officials to take over the key positions, This stature is
needed to permit meeting and cooperating with officials in llation
Building Departments.

time log in the actual production of materials by the
ing office is a handicap., The Printing office should

sta they cannot complete the job within a specified period.
if ¢o it then the jobs shoulcd be ziven to comiercial

they cannot
s
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Zdward C. Iarold
ef C.D. Advisor, ICA/Karzchi

Tharu s Br. s
Provinci Director, ICA/Dacca
From :  Lawrence £

¢ llonthly R[eport -

e Allocation
Cctoker 20 - 21 ¢ In Dacca

24

Cectoker

- 26 ¢ In Dacca.

27 : loliday

Jetober 28 - lov.13 : Cn annual leave.

ity Summary

mation Bd

hrough regional and dis

rvisors.

2s previously outli

L., Accomplishments

lost of the

vas on annual leave. Assisted
PN

the IDC Information-

aznd advised some2 of




+ dul =

SIS

oy ‘___ NATA, Dl“l“:”l_-::—_-

(!

Education unit.
Eizht charts were prepared for USOM Agriculture and three
charts for Education. These were for project briefings.
Activities
Submitted to NDO Administrator recomiendations on additiocnal

staff; development, production and utilization of information-
‘ucational materials.,
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wOriking wi

th counterpart in developing proposals For joxale
curement of necessary materials for production.

IV. PEroblems

Finances coatinues %o bhe a najor problem in +that the Informa-
J &
tion Cfficer

coes not have authority to purchase any item, even
ithout approval. There is a delay in gettins the
money. The Informotion Cfficer should ke designated a drawing
3 g 2
officer up to Rs. 500. Procuction has been held up quite a

3 P q

5
nuiber tines due to this bottlenccl: of not heing a drawing
officer,

one rupee, w




..E"‘ f R—— .;1,

INTERNATIONAL COOPERATION ADMINISTRATION
UNITED STATES OPERATIONS MISSION TO PAKISTAN

American Consulate General
Dacca-2, Bast Pakistan

December 6, 1260.
Office Chief ¥AI E
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Initials.ucereen puaesassens

To +  Ir. Gdward C. Harold
, ICA/Karacéhi

CA/Dacca

+  Lawrence A. Gahn

Tine Allocan tion

Getober 20 - 21 : In Dacca.
Cctoker 24 - 2 :+ In Dacca.
Octover 27 :  Ioliday

Cetober 28 = llovem.l3 3 n ansual leave.

the ICA Architect

on of IDC Insti-

tutes for men. and
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The Home Lconomics teacher from Daulatpur In titute and the
TCA Advisor assisted and advised the two supervisors in planning
anc beginning their classes.

Plans for additior ul *ostnls, classrooms and instructors
whether or not women
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The Teonomics Advisor attended the conference of
Principals, Regional Directors, +the DO Administrator and Deputy
Adninistrator held at Daulatpur from 9 to 11 Wovenmber 1960.

The Comnunicrtions ledia Advisor was on annual leave during
most of the period covered, IHe worked with his counterpart in
rials for production

procu‘ement of necessary

planning £

of inforanticnal-educationa naterials.

Activities Planned:

ticnal materia in agri-

Development of informaticnal-edu
culture, fisheries, home economics, health and nutrltlon for the
NDO institutes few ke trainees. The trainees can develop their
use in the field.

owvn trei

Ascisti
information materia
and Union Council

“then the IHcme Zcononics rovincial Advisor is @
+he ICA Ilome Zcononics Adviso” wjl concentrate ner efforts in
in Zast Pakisten.

her cdevelop

Proklens

The Informetion-Gducction unitg needs & drawi

ns officer up to
nen,

2. 500 for purchases of minor materials, edvances to field

‘S

gu*chase of transportation tickets.

The time log of production of printed materials by the GCIF
printine office. Arrangements should be made to have matericls
printed by comarercial press when ~gvermnent printing office

cannot cdo the work in time.



