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American Consulate General
Dacca-2, Hast Pakistan

V-A1D Advisor
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Mareh 25, 1959 Office

To i Mr, Herman J. Holiday
Provincial V-4AID Advisor

From :  Lawrence A, Gahn
Communi cations Media Advisor

Subject i lonthly Report - February 16 to March 15, 1959.

Time Allocation:

February 16

20 i Uacca - USOH - GUEP Uffices

February 23 Holiday

Dacca = UsUH - GUBP Offices

oo

February 24 - 26

28 ¢ Galbandha~fanspur with USUi Pep-
sonnel Ufficer Mr. True

1

February 26

March 2 - 6 ¢+ Dacca - UsO - GUEP Offices
interviews applicants for positions
in WsP Information Uffice.

Dacca - UbUin = GULf Ubifices

March 9 - 14

Activity Summary:

Meetings were held with the V-ALD administrator and acting
Depupy V-AID Administrator in company with Mr. Holiday ~ for
coopdination of other departments with the V-4LD Program.
Suggestions for short course at the VATI's for teaching exten-
sion workers and others in methods of imnoculations for emergency
situations.

Proposals and plans were drawn up with fhe Mr. S. 5.

Chowdhury, V-AID Information Officer for presentation of bast
Pakistan's program for the Second Five Year Flan.

NOre€seve. s
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Proposals were worked up with Mr. S,5. Chowdhury for presentation
to Planning Department for immediate ne¢eds.for space and staff.

Applicents for four approved non-gazetted positions were
interviewed and tested. The positions for a Copy Writer, an
Artist, a Photographer-cum~Laboratory Technician and a Film
Operator were filled following tests and interviews. They will
be placed on the rolls the later part of March or the lst of
April, 1959.

Two booklets in English for the proposed Chand Tara/%g$gnar
were turned over to Mr. S. S, Chowdhury for printing. The prin-
ting is being held up due to lack of approval from Finance
Department and allocation of money. We are awaiting Mr. Letif's
return to secure the money. The Government Printing Plant is
unable to handle the request.

A trip by train wes mede to Gaibandha with Mr. True, USOil
Personnel Officer. Due to unsatisfactory train schedules it was
decided to go to Rangpur in a Jeep Pickup. Lore than five hours
were required to make the 80 mile round trip.

Proposed Calendar of Work:

1. Continue action for space, steff and financing.

2. vork with the gradually expanciag Information staff.

. ieet with Netion Building Departments, adrinistret
1= -~
and staff members for closer cooperation in the

fields.

o
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American Consu
Dacca, Dast

20 February 19
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Holiday

Provincial J—AID Advisor

L. A,

nthly

February l)

Allocations

To

Fron

Sub ject

I. Time
Dec

ther 21-24

January 19-23
January 26-=30

23

February L4=6
February 9-13
Activity Sumiary.

The

early part of C
was spent in orientation of the V-AID

Gahn
Communicati

(93

fladia Advisor,

gl

V-11D,

eport - Period 21 December 1958 -+ -

1959

the

Hr. A.S.

Arrival iW ?akLQUQH.
in Karachi

Orientation in Karachi.

v-—\-‘

Arrival in Dacca.

U3Gl - CCBP -

Trip to Gai with
Proviacigl

Cfficer, il

4 3 4+ 1

to Deulatﬁur Institute with
Choudhury.

Trip

Trip to Lahore - V-iID, i1/V and

meO“‘Pthﬂ Prograis.

In Xarachi
USCLL and GCEP COffices.

and GOZP offices.

neriod covered in this repor
program in Fakistane.
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In company with the Provincial V-AID Information Officer,
Mr. 4.3. Choudhury the Institute at Gaibandha was vigited.
The A-V materials and equipment were checked and found to be
in working condition with the exception of the tape recorder
. and the Argus Camera. They are being repaired. lleither
Qﬂyﬁf materials or equipment are being utilized at the Institu;e.
" §¢Q~ Training of staff members in the use of these teaching aids

. is needed.
X & . The Institute at Tejgaon was visited with lr. 4.8,
o8 Choudhury. 4 V materials and équipnment are stored in the
= warehouse on the grounds. Zquipment assigned to school ig
not being utilized - the projector has been dameged. USIS
is unable at the present time to repair it.

The Daulatour Institu-e and dArea were visited, Zquip-
ment and materials were checked and found to be in working
order. The Pegsler combination opague and transparency
projector was demonstrated to Home Tconomics Supervisor at
the school. She plans using thisg teaching aid in her classes.

The Daulatpur ;ion has a .obile Unit - fully equippad.
4 trained projectionist is assizned to handle the equipnent,
however the equipment is no% meking enouszh trips to she
villages. The speedometer registered a total of 18k miles,
There is a need for a trained staff member to Drogre

narrate and show films. I suzgest that this unit be rought
to the Dacca .res as there more villag: I sible

L
_ :S that are accesg
by road. Eetier supervision can be i a
pPrograms can be initiated,

erve the A/7 operation
lons, development
T_cducational type of
fegional V-iIl

¢ of the sesszions.

The trip to Lahore was made to ob
in West Pakistan in the field of publ
and production of Posters, develonin
information prozrans. During my stayv
Advisors' meeting was held, T attended r

‘n Dacca meetings were held with .ir. D,I. Ha ue,
aklston Provineisl I Administrator; ilr. foliday, lir.
Latif, by, i.3. Choudhury on the staffing pettern and budget
for the Second Tive ~ear Jlan as well as Presznt staff and
space needs.

Working with lipr. i.3. Choudhury & proposad stalff and
budget requiremsnts we.s drawn up. for presentation to the
Central Govornment for approval. Thesc docunents were ziven
to sir. Haque for hig meeting with V-1ID officials in X

on february 19 - 20 - 21.




Hr. haquﬁ has given verbal approval for recruitment of
a staff to_take care of present needs. He also approved a
proposed nlan to house all activitiss of V-AID - A/V section.

III. Proposed Calendar of Work

1. Press for action in securing accom:odations for the
A/V unit of V-4AID,

~

2. Recruit a staff in order of priority.

3. Discussions with llation Building Departnent staff
and edvisors for be t er utiligzation of equipment,
and coordinating of efforts in cducational
information vork.

Lo “hen space is nad

e ailable to move into quarters
with my counterpa ir

v
rt, sr. A.5. Choudhur

NN -

Shssmra
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INTERNATIONAL COOPERATION ADMINISTRATION
UNITED STATES OPERATIONS MISSION TO PAKISTAN

American Consulate General
Dacca, East Pakistan

April 28, 1959 Gffice Chief V-AID Adyise
Date Rec'd. .MAY 1.5... A

P-YCAT5) TP cresses

Wmmm,,..“ml_u_o_g

To ¢ Mr. KRerlin O, Judy
Acting Provincial V-AID Adviso

Lawrence A. Gahn //1v6;{32b

Communication Media Advigdr

.o

From
Subject : Monthly Report - lMarch 16 to April 15, 1959.

Time Allocstion:

March 16 - 20 ¢ Dacca - USCM - GOEP,
March 23

March 24 - 27

Holiday

.

Dacca and Tejgeaon - USCM - GOEP,

March 30 - Apr. 3 ¢ Dac-a and Tejgaon - USOM - COFEP,

April 6 - 9
April 10
April 13 - 15

Dacca and Tejgaon - USOM - GOTP,
Hol iday )
Dacca and Tejgaon - USQM - GOFEP,

e se ee

Activity Sumuary:

Met with American Agriculture and Plant Protection
Advisors and with East Pakistan Agriculture Director discus-
sing development of audio-visual aids within their programse.

Also attended meeting with American Agriculture Advisors.

lade talk on audio visual teaching and instructional
aids at the Social Research College - also talked on same
subject at the staff training class of Development Officers
at the Tejgaon VATI., Attended and spoke at meeting of
Thana Agriculture Officers.

Same progress in getting space was made, though slight,
it is a start. We now have a room at the Te jgaon VATT for
storage and servicing of A/V materials and equipment. These
items will be turned to VATI's Development Officers after
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training in their use and in preventative maintenance.
We hope to secure quarters elsewhere for :a continued
unit.

A f£ilm operator, who has some mechanical ability
and qualifications will service the equipment.

Cover designs for mimeo'ed brochures were made
and produced on the Gestetner. The covers were in
several colors. '

Charts were produced for the Youth Seminar to be
held in Daulatpur April 27 to May 2.

Chand Tara Club booklets were reproduced by ink
stencil process. These booklets are to be finaligzed
at the Seminar. They will then be translated into
Bengali and printed.

The staff of the GOEP Informstion-Education Officer
is slowly taking shape. An artist, copy writer, photographer
and film operator have been appointed.

Discussions with Mr. S.3. Chowdhury, my counterpart
were held during the period. Also meetings with other
GOEP officials.

Becaus= of Ramzan.holidays accomplishment were
somewhat limited.

Calendar of Work:

l. Uork for coordination of effort, particularly
in the field of Agriculture and Health, on the
American Advisory side and the Nation Building
Departmentse.

2. Continue to press for space and staff.

3. To work for flexibility in terms of budgeted and
allotted funds. Lack of funds is a major
problem, the Finance Department is very relumctant
in releasing allotted funds.



INTERNATIONAL COOPERATION ADMINISTRATION
UNITED STATES OPERATIONS MISSION TO PAKISTAN

American Consulate General
Dacca~2, East Pakistan

September 16, 1959

Office Chief T-ATT
Date Rocd. T 3
Aation. .
To : Mr. Kerlin 0. Judy Tnitdois .
Acting Provincial V-AID Advisor
Trom : L. A, Gahn /4
Communicati Media Advisor

Subject : Monthly Report for period from 31 August to
15 September 1959.

Time Allocation:

August 31 to September 1, 2 ¢ Dacca - Reorientation following
return from home leave.

September 3 to 4 : Dacca - USOM-GOEP offices.

Holiday

.o

September 7

Dacca - USOM-GOEP offices.

September & to 10
September 11 : Holiday - + day at GUEP.

Dacca - GOEP,.

September 13 to 14

September 14 to 15 : Decca - USOM-GCEP offices.

Activity Summarys:

The activity report covers the period from 31 August when I
returned from home leave, The first three days were devoted to
personnel matters and renewing contacts with USOM, State and
Pakistani officials and personnel.

Mr. Patten, of the program office, brought me up-to-date on
the status of the audiovisual-education V-AID proposal, This was
a slightly revised version by Mr. Russell Davis, Jr. of the one
thet Mr. S.8. Chowdhury end I had drawn up prior to my departure
for home leave. This proposal was discussed with Mr. M.M. Hug,
Acting V-AID Administrator for East Pakistan by Mr. Patten and
Mr. Davis. No action was teken at that time by Mr. Hug nor has
any been teken since then,
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A meeting was set up with Mr. Huq, Mr. S.S. Choudhury and the
writer to again discuss this very important proposel a few days
after my return. Mr. Hug came up with the suggestion that the
proposal be further revised for immediate needs for staffing; for
equipment, supplies and contingencies in order to get the show
on the road. The second Five Year Plan would incorporate a
larger expanded audio-visual education program. Again Mr. Choudhury
end I worked together in drawing up a proposal calling for the
barest essentials of staff and money. Since Mr. Hug was out of
the city it was not possible to present it to him prior to the
closing date of this report.

Discussions were held with my counterpart to develop timely
materials such as posters, pamphlets relative to Agriculture,
Health or Youth Clubs. These items were to be prepared by his
present staff, The proposed V-AID monthly magazine in Bengali
was glso discussed with him and his staff, The format, number
of pages and the number of colors for the cover was decided at
that time,

2. Subject Matte

a. Goals - A reasonable nucleous of an organization to
operate and produce an effective V-AID audio-visual-education
program was the prime goal on my return to Dacca. In consulta-
tion and in cooperation with my counterpart, Mr. S.S. Choudhury
a new proposel calling for a minimum staff, monies and space
was drawn up for presentation to Mr. M.M. Huq, the Acting V-AID
Administrator for East Pekistan. Approvel and sanctions are
an urgent immediate need in order to start recruitment and
hiring processes which normally teke severel months at least.

Acquiring of desk space with my counterpart is being
pushed. I can be more effective as an Advisor when this is
accomplished, I will be more readily available to lMr. Choudhury
and his staff. Production and utilization will be stepped up.

be. Accomplishments - Practically nil since all matters
are still in the discussion stages.

ce Advice and recommendations made to_counterpart - During
the period covered in the report reccmmendstions were made for
drafting requirements, drafting job descriptions and in writing
justifications for the V-AID Audio-visual-Education proposal.
Advice and recommendations were also given to him and a member of
his staff on format, mumber of pages and use of color for the
proposed V-AID magazine in Bengali.
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Mr. Gahn's Monthly Report - page 3.

d. Activities planned for i igte future:-

I. Continued action to secure approval and sanctions
for the establishment of a realistic V-AID audio-
visual-educational program. This requires staff,
space and money for seleries equipment and production
of materials.

II, Assist in the setting up and advising the technical
storekeeper cum projectionist procedures for the
keeping of stores and records. Assist and advise
him in testing of equipment and train him in
preventative maintenance of motion picture projectars,
portable generators.

IIL. Develop a course of instruction for projectionists
in the use and care of projectors and generators.

IV, Selection of some suitable films for a film "package"
showe

e. Problems preventing progress toward the advisors goal -

The delay by the Govermment in appointing a permenent V-ATD
Administrator for East Pekistan is a serious handicap. The present
acting Administrator is scheduled to depart for the United States
before the end of September, so he is rather averse to taken action.
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INTERNATIONAL COOPERATION Aorql'l@srRATlo
UNITED STATES OPERATIONS MISSION TO PAKISTAN

American Consulate General
Dacca=2, Bast Pakistan

December 11, 1959.

Office Chiaf V-ATD Adviesy
i Bed. JEC.1.5.4309

AGWON . 0o vosvusvomasnessees

Section 1. . T8 o evneve s ovnaosvesonsonsse
To : lr, K. O Judy
Acting Provincial V-4 \dvisor
From ¢ Lawrence &4, Gahn ﬂ/&M/
Communications Medie Adwisor
Subject ¢ lonthly Heport - October 20 to November 20, 1959.

Section 2.

Time Allocestion:

dxcepting for a two day period, 5 and 6 wovember which wes
spent in Chittagong, the time was spent in Daccae

Section 3.

A, Goals:

.
.J" 7z 4
. . . L U Gy b e
1) This continues to be the developing of & V-idD ~— T Ry
inforination—educstion unit for production and.utiliza- T —

tion.

2) Approval and senctions for staff, space and
contingencies.

3) Develop end meintzin closer liason and coordiungtion
in the V-aID informetion-education wilt.
—————

L) Strengthening the V=4ID information unlt through )
9. T NI il
advice and training.

5) Continue efforts to promote closer working reletions
with Nation Building Departments snd ICA advisor for
production and utilization.



Due to the Limited time the Acting ddministrator can give the V-AID
program, commmications with himdis difficult.

2. A closer working relstionship is now possible since I have
a small desk' in-the GOEP V-AID Information-Education Office, this
in spite of the very small floor area allotted to us. This arrange—
ment permits better opportunities for teaching, training and advising.

3. Production of a new V-AID map of East Pakistan incorporating
the newly opened development areas, institutes and the academy, has
been completed. The printer has promised delivery in a few days.

L. A& new Chand Tara Club poster was developed and noduced.

5. Spoke before a group trainees of the Public Relations Depart-
ment on the use of Audio-Visusl Methods.

c. Activities in process: Setting up with the counterpart a
program for the care and use of motion picture equipment for field use,
the training of a staff for the equipment and developing film package
shows.

d. Advice and recommendstion: Advised =nd suggested methods
of approach in presenting problems and proposals to officials of the
V-4ID program. COther normsl types of advice and/or recommendations
was given.

e. Irsining of counterpart: No particular subject was handled.
Normal training was given as problems arose.

f. Hesearch results: None was underteken.

g. Activities planned for immediate future: Will continue to
pressure the GOEP V-AID administration for a practical staffing pattern,
space for staff and production, reasonable funds for equipment, materials
and contingencies.

2. TIreining of the V-AID Information-Zducation staff in production
and utilizetion of audio-visual materiels for VATIs, the hcadeny &nd for
Village Workers.

h. Problens: The major problem continues to be the delay on the
part of the GCP in naming a permanent V-AlD Provincisl Administrator end
a Deputy Administrator. Both positions at present are filled by acting
officers who have other responsible positions. This situation is the
main reason for delsy in approving the Informstion-iducation proposal—
that and the waiting for the approvel of the second five year plan.

sk

N
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INTERNATIONAL COOPERATION Aorql'l@srRATlo
UNITED STATES OPERATIONS MISSION TO PAKISTAN

American Consulate General
Dacca=2, Bast Pakistan

December 11, 1959.

Office Chiaf V-ATD Adviesy
tiate Bey'd, DEC-I-&«‘%S

AGVON . e vosvusivomasnersees

Section 1. . YIEERD oo vnane s geuaaososonsonnse
To : lir, K. O Judy
Acting Provincial V-4 \dvisor
From ¢ Lawrence &, Gahn ﬂ/&M/
Communications Medis Adwisor
Subject ¢ lonthly Heport - October 20 to November 20, 1959.

Section 2.

Time Allocestion:

dxcevting for a two day period, 5 and 6 wovember which wes
spent in Chittagong, the time was spent in Daccae

Section 3.

A, Goals:s

.
.J" N 4
. . . L S — G oy b e
1) This continues to be the developing of & V-idD ~— g
inforination—educstion unit for production and.utiliza- —

tion.

2) Approval and senctions for staff, space and
contingencies.

3) Develop end meintzin closer liason and coordingtion
in the V-AID informetion-education wilt.
————

L) Strengthening the V=4ID information unlt through )
e P ey Ow—
advice and training.

5) Continue efforts to promote closer working reletions
with Nation Building Departments snd ICA advisor for
production and utilization.
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6) To have 2 participants who recently returned after
8 months training in Audio Visual in the U.S. assigned
to Audio Visual Unit.

Accomplishments: ‘

1) A meeting was held with Brig. Gulzer Ahmed for discu-
ssion regarding approval and sanctioning of the V-ALD
Information-Education unit. He was given a copy of the
proposal and promised early assistance.

2) An instructive pamphlet on Child Care was prepered for
Home Lconomics teachers and trainees for use in
Community Developunent Work.

3) Edited - All Pakicten Seminer Report.

L) Worked counterpsrt on contents format for proposed
V-AID book of Last Pakistan.

5) Briefed =nd arranged for visit at Tejgson VAII two
members of the.Ls“i Bureau of the Sudget, Mr. lacy
end l¥r., Hauge/lma, ¢ and female classes.

Activities in process:

1) Developing a flip chart for Home sconoidics classes -
for 21l ValIls and trainees.

2) aAssisting photographer in meking of photographs and in
filing and proper storing.

3) Irying to secure spece for photographic laboratory -
including that hxk for offset work.

Advice snd recommendationd

Recomnended pressing for the essigutent to Laformation-
dducation unit of 2 F.R.0fs who recently r.turned after
Audio Visuel study in U.S. These men norially would be
returned to their originsl post which would be a waste
of money. Qfher norm:zl advice snd recomiendations as
problem arose.

Training of counterpsrt

o perticulers phese of Comnunicetion ledla was glven.

Activities plenned for imnediate future:

1. Contimucd action for spece, stalf end contingencies
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2. Developing of materials for the "Basic Democracies Flan',
3. Assistein training the artist. in production of more
simple and iere effective designs for V-AID use - assist
and triining the photographet. Assist counterpsrt in
developing an effitient unit. Attendance at Basic
Jemocracies Conference in Dacca 21, 22 end 23 Novembper.

G. Problems

The mejor problem still continues to be the delay in appoint-
ing a V-AID Provincial Administrator. A deputy Administrator
was finelly appointed., He appeared on the scene the 7
November. He was busy in personal affairs cnd elso in

~etting oriented up to time of this report.
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INTERNATIONAL COOPERATION ADMINISTRATION
UNITED STATES OPERATIONS MISSION TO PAKISTAN

m American Consulate General
Dacca-2, East Pakistan

December 21, 1959

L Office Chief V-AID Adviser
. Trate V‘—,.’dws—..d_ﬁ.ﬂgega

To s Pr., John E, lills 4 Yoo SO P
Provincial V-AID-Advisor; ICA/Dacca

From : L. A, Gahn
Communicaticifs Medfa Advisor

fhrin

Subject: NMonthly Report for period from 20 November to
19 December 1959,
11, Time Allocation:
20-28 November in Dacca

20 November = 6 December inclusive in Lahore. Basic
Democracy Seminar and conferences.

7-19 December in Dacca.

111, Activity Summary

a, Goals:

1. Broadening the scope of the information-education unit
to include the development and production of materials
for the Basic Democracies Plan as well as the V-AID )
= NBD/& .
program,

2, Developing a closer working relationship, through and
with the counterpart, with the newly appointed permanent
V-AID Administrator for East Pakistan and with the
Deputy Administrator,

3, To push for the rental or assignment of space for the
program as soon as possible in keeping with directive of
the Chief Administrator.

4, Continued efforts in advising and training of staff
members of the V-AID information-education unite
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Se

Stress the importance of coordinating the V-AID efforts
with Nation Building Departments for content technical
matter and timeliness of visual information and/or
educational materials,

b, Accomplishments

1.

3.

60

Participation in the Basic Democracies conference in Dacca
and at the seminar and meetings with GOEP and GOP officials
in Lahore develcoped a broader relationship within the
V-AID structure,

Secured the assignment of a recent communication media
returnee from the US to the Information-Education Unit,
Present plans call for his assignment as a film officer,

Primary training given to this film efficer in reviewing
of films available here in developing film package shows
for use in the regions,

A Basic Democracies organization chart, which follows the
outlines of the one prepared in VWest Pakistan, has been
completed and is ready for printing. The chart measure

15 x20 and is in three colors, A stencil for cyclostyling
has also been prepared.

A child welfare pamphlet for Home Ec teachers, Viomen Village
Trainees and Workers has been received from the printers,
2000 copies were printed, They will be distributed to the
VATI's and to Women Village VWorkers already in the field.

The ICA V-AID artist designed and vroduced a stencil for an
official . . invitaticn, It was printed in two colors,

c. Activities in process

1.

Developing simplified forms for film reviewers and for film
show projectiomnists for evaluating films for use in V-AID
program for the photographic staif a simple negative and
photograph record system and training in caption writing.

Developing for the photographic staff a simple negative and
photograph record system and training in caption writing,.
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Advice and recommendation

Normal advice and recommendations as problems arose., No

particular phase was stressed.

Training of counterpart.

.

General operational training.

Nil

Activities planned for the immediate future:

1. Press for an early appointment with the new V-AID Administrator
for staffing, space and contingencies approval,

2. Continue training the film officer, artist and photographer
in V-AID Communications liedia.

3, Planning with my counterpart for the production of V=-AID
and Basic Democracies visual materials,.

4, Planning with my counterpart for the utilization of deputy
directors, assistant directors in V-AID and Basic Demccracies
program,

Problems

1, The appointmert of a permanent V-AID Administrator should
help solve the problem of lack of approval for V-AID Informa-
tion-Education staffing, contingencies and space, Without
the approval finance refuses to release the moneye. The
situation looks much brighter,

2, Cancelling of the commodities requests for offshore equipment

and supplies, particularly replacement parts and special tools
is causing a headache, Also leaving a bad taste public
relations-wise,



