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For TB Hospltal R o v

Transfer Detalls

Are N egotlated

ALBANY — Four offlclal; and a businessman

from Livingston County and Assemblyman James

L. Emery (R — Livingston and Geneseo Countles)

met in Albany Monday with state representatives
regarding the transter of the former Mt. Morris - .
TB Hospital to Livingston County as a _general. :

health Iaclllty
'Livingston County Supervisors George Weldman

. of Ossian, Ralph Wolfanger of West Sparta, and -
" John Douglass of Lelcester; County ‘Attorney .’
~ George Teall; and Mt. Morris businessman and
County Supervisor candidate John Sdwyer Jr., .

along with Assemblyman Emery, met with
officials of the State Office of General Services,
Budget Department and Health Department to
work out details of the transfer approved by the
State Legislature in June.

Assemblyman Emery said that he .and the

county officlals present-at.the Monday méeting
would report the results of that session to the
Livingston County Board of Supervisors at its
meeting next week.

He exﬁphaslzed that the former TB hospital
would be used as a health-related facility and as

office space for the Livingston County Publlc and )

Mental Health units,

Wolfanger, chairman of the Public Health and

‘Welfare Committee, revealed that the County is

prepired to admit 100 patients to the tacility in Mt.
Morris as spon as arrangements can be made.
These patients would come from various facilities
in Livingston county — nursing homes, area
hospitals, and the County Infirmary.

Douglass and Sawyer said Monday: “We are

. extremel)‘ anxious for the county to take over

operation of the former TB hospital in order to
reestablish employment opportunities for those
who formerly worked at the facility and to help

_eage the high unemployment situation in the Mt.

Morris-Leicester area. We think it will be a [ine
opportunity for the communities involved and the
county as a whole.
" They continued: *“Not only will it mean in-
creased dollars for the residents of the Mt.
Morris area, but it will relieve some of the
crowded facilities in the county and enhance
the public health care available to the residents
of Livingston County.” N

Assemblyman Emery, who sponsored the
legislation in the Assembly authorizing the state to
sell the facility to Livingston County, led the
delegation at the meeting Monday afternoon. The

-'leglslation was sponsored in the Senate by State

Senator Thomas F. McGowan of Buffalo.
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Livingston County officials and Assemblyman James L. Emeéry mét in "Albany "
_yesterday  with General A.C. O’Hara, Commissioner of the . Office of General
. Services, to discuss details of the transfer of the former Mt. Morris TB Hospital

from a_state facility to Livingston County to be used as a general health facility.

Seen here are, from left, Mt. Morris businessman John Sawyer Jr.; Supervisor

George Weidman; County Attorney George Teall; General O'Hara; Assemblyman

Emery and Supervisor Ralph Wolfanger. \ -
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By BOB BICKEL o

M‘I‘ MORRIS = Livingston.
Cotinty supervisors - yesterddy

* contracted with a consultant
firm to plan and supervise the
development” ‘of the Mt. Mor-
_ris TB hospital complex.

So exténsive and attractnie;

are the grounds of the prop-
" erty acquired at no'cost from
the state last Saturday, so

" large and’ numerous the,-buiﬁ,

ings, that; supervisors char
with resp0n31b111ty for - gettil g

the property into operétion ih-;:

variably talk about the jobr‘as
a “challenge no

.~ The’ county. has never been

faced with, deve10pment pos51-
bilities of such’ magnltude

Tt was for thesereasons
that Leicester  Supervisor

», .
'a. it
.

k)

< ViSOr,

John - Doug ass Jr. snd his
héalth “apd ‘weltare commit-

tee; Ossian’ Superwsor George:

Weldman ahd. " his building
committee, and- Nunda Stiper-

sipetviSors :, cormmittee ‘pro-
posed,. at a speqxal
‘the Bokitd Yesterday that pro-

+fesgional help b obtained.

By unanimous vote,

LAND HeQuiren

[F32

IQVerth Mann and; his -

session of -

the.
" mary care.

T /lws Lbu."/\ = Apyi6 //074

board approved ‘a contract

* with Health Planning Asso-
. ciates, Inc.,
York City- and Albany for a

(HPA) of New

fee of $52,000.

- First and pribcipal responsi-
bility "of - the consultants will
be to -set up: a 100-bed
“health-related” facility for

- elderly citizéns of the county

who do not need full infir-

It will recorhmend alloca-

" tion of space to other county
: departments plan and super-

vise the construction needed
to accommodate them, and
recommend uses for the
grounds

A major part of its work

" will be getting all state and

. . L |
AN /7/05/:)/779/, 67777/)15722) /'c/'lj’/yf

federal aid which legally can
be obtained.

JioJin. Dormah of the HPA
.A‘.ISLaff will s’upervrse the prO]-
ect.

TeniatWe timetable is to

- hdvye iihe (Health-related home

Aoperétlon by October.

;.-’Overall development will go

.- on at the same time.

" "As an example of the kind
«of work HPA. will do, Dorman
““dited’ a plan already in the

works to sét up an outpatient

§ervice for elderly citizens.
Part of the HPA fee is con-

tingent on gaining approval of

- 'the State .Health Department

- for any plan HPA develops.

-In other TB hospital action
yesterday, the board author-

.ized transfer of $100,000 from
" the- county capital

reserve

‘ fund for a building program

at the TB hospital project.
In a split vote, the board set

" 'the salary for 4 health admin-

* istrator- " to -~ supervite ' the |
,__health-related “home at '

REOUY A

sy
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By BOB BICKEL

MT. MORRIS—The place is
a treasure house. ) )

Everyone knows that in'tak-
ing over Mt. Morris TB Hos-
pital and grounds, Livingston
County acquired something
valuable — 138 acres, 10
major buildings, a main. hos-
pital whose central corridors
on each of five floors stretch
in an unbroken line of sight for
a city block and a half.

But if may be that even

some supervisors do not yet .

know about the heavy* hospital
beds; the burfaus and bed-

. side cabinets and wheeled lap

trays and signalling system in
each of the more than 200 pa-

tient rooms; the new $90,- .

000 emergency generator in.
the powerhouse; the murals
in the old children’s hospital;
the heavy green shutters that
really work on the windows of
the nurseg’ building. .. .
Everything - works. The'
whole complex has been me.
ticulously kept up. It is.all :

what professional evaluators
- call “clean space.”

Built in the era before ticky-

tacky became a way of life,
it is solid, heavy workman-
ship, yet some architect spent
some creative energy on the

" buildings. They are emphati-
cally non-institutional. For all

its immense. size, the main
building  is - pleasant, airy,

graceful. The bannisters in .
the stairwells are slender .

and curved. -

Ty
In the main building there .

are quantities of wheelchairs,

- cleaning * equipment, ™ table

lamps, boxes of sipper straws
and thermometer holders,
boxes of paper cups and light
bulbs, laboratory supplies, a

delicate pharmacist’s scale,

with weights, in a polished
box.

There is small beauty shop,
with hair dryers.

There - are globes of the
world, whirlpool baths and
heat treatment lamps-in the
physical therapy room, "sun
rooms," several elevators,
more than 50 outside doors on
which the locks ‘will be
changed. o

There is 'a bank of post-
office boxesy a staff dining
room with bow windows,
Somebody wroté “the end"” on
the last menu postéd in the
dining room. - .
~ In the kitchens there aré
massive  coffee  makers,
warming tables, electrical
pligs on overhedd stretch ca-

~ bles to keep food warm in -

serving carts, a bread slicer,

an apple peeler, big rangés, .

.boxes of paper: napkins,:bak-
ery ovens,- mixers, an over-
head. track for handling sides

"of meat, seven walk-in refrig-

« ' erators, ' boxes of brooms.

. Somebody wrote “goodby for .
“nbw"” on & bulletin board on
- -his last day in the kitchens. .

It would be easy to he lost
in the basement. A tunnel
branchés off it and: goes
across the big central dircle

basement is also clean space,

.

empty, pop Bottles, a big pro-
duce cooler, a stocked. fallout
shelter, an autopsy room with

_zine topped dissection table,.
four :sliding racks',in - a
morgue, photography ',9h.eml-
cals. - AR N

RS
" The patlents’ library ' hay
geveral thousand books and a -
card index, edllections of jug-
-8aW  puzzles, National Geo-

. PR

-—éraphic,s and paperbacks. It

could he used righi{&ow.
" Qceupational thetapy sultes

" fontain woodworking machi-
_nery, ,leather- working tools,
sewihg  macltines, ._looms,«

.painting equipment. .

'pl‘forag' than 200 afls done
by- artists under federal spon-
sorship in the Depression
have been collected for safe-

N

. to the children's bullding. The -

" It includes dozens of cases of

keeping. Some of them may
be valuable.

In the main building there
is a roomy auditorium with
high, draped windows. Behind
its rear wall is a little room
‘containing two, permanently-
fixed, theatre-type movie pro-
Jectors.

There are two operating
fooms on the fifth floor com-

"plete With operating tables, a

modern’ wall autoclave, cup-
boards' full of gowns and
gloves, a dusting box for the
gloves. The suite is air condi-

.tioned. Over one operating ta-

ble is a nearly new light, five
feet across, operated from
wall controls. A duplicate of
the light is crated and stored
elsewhere on the grounds.




All over the complex are
. scattered small _kitchnettes.
There are dozens of stoves
and refrigerators.

There is a neatly {olded
American flag in a polished

wood case in the .business' of-

fice.

~ The medical library is car-
| *id, has polished hardwood
chairs and a heavy hardwood

conference tables. .- . :*
The laboratory equipment

fncludes centrifuges and mi-.

croscopes.

You walk' on flagstones-

from one bullding to another,

. The grounds. aré beaiitlf_glly’

wooded. .’ .

« Thére are spreads on the
.beds In the rooms and sultes
of the nurses’ building.’ There
.are fireplaces; brass knockers.
on some of the suites; ‘a
toaster and a new refrigears-
tor, doors still taped shut, in
the kitchen. In the nurses’
bullding 1 one of the’half
dozen or ‘so planos in the
complex. ) '

The bedrooms in the eight
residence units are carpeled.
All the units have fireplaces,
all are completely furnished. .
There are permanent book-
cases on stalr landings. -

The federal art project mu-
rals in the children’s bililding
show Boyd and Parker being
tortured, scenes from Mary

Jemison’s life; King Artburon~-

a steed, Robin Hood.

There s a large classroom -
with desk-chairs, two 18 mm
movie projectors, an ‘b
house’ sewing room with ma-
chines, large rolls of felt,
drawers packed with drape’
material. o K
. Maintenance quarters have
A lathe, a drill press, an eleci
trical shop, a parts cage, a

. 'washers, dryérs, i big sheet
~ manglé, -4 watér - exﬁ'tctqr

—oipe threadér.
P lXhughe laundry foon in the
_powerhouse is full of fromers,

- that wag never used.
* Bukets of paint -are plled
- beling Righ in & paint shop.
" “In the gdrage ares are gang
" nowers, - a tractor mower, &
K g:xmp truck, ' a stike bo_dy\'

. truck, & plekup truck. *
" "The state paid for one last
* ghipment o¢f coal 0 that the.
county takes over with 400
_tons in the bunkers to feed
" the four bollers, each a story-

‘a-half tall. . .
'”‘.-%'Thete’ “{§ tuch - more.’ I
“thkes & siﬁ-hlour tour to begin
eftallin. " .

mv?hkal’a it worth? It's hard
. tp price without & market. If
you try to eéstimate replace-
ment value, you have to as-
sume it would be hard to at-
taln the same .comﬁ'ngﬁon
quality today at.any price. All
guesses are wild. But some of
those who are working with
. the eomplex sy somewhére
" between $10 million and $30
. fnillion would not be teo wild,
_ Except for a smail share of |:
taxpayer dollars which patd |!
for i, it cost Livingston
County citizens exactly noth-

ing. =
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BACKGROUND

On April 1, 1972, New York State will turn over to
Livingston County a 138 acre tract of land situated in Mt. Morris,
New York. This land with its main hospital, children's hospital,
nurses' dormitory, staff houses, and other buildings served the
residents of the State as a tuberculosis sanitarium for over 35
vears. With the near eradication of T.B. as a health problem,
the State Health Department decided to close the facility in the
Summer of 1971.

Having served to meet the needs of the people of New
York, the Mt. Morris Tuberculosis Hospital can now serve to meet
the expanding needs of the residents of Livingston County. These
areas include:

Health

Government

Manpowex

Community Focal Point

Emplovment Opportunities




Health

Livingston County Needs
A 100 Bed Health Related Facility

The New York State Health Department has decided to
close two nursing homes in the County. The closing of these fa-
cilities will leave a shortage of health related beds. The Home

and Infirmary is presently providing 51 heélth related beds, but

the State Health Department projects the County will need 50 ad-
ditional beds once the Nunda and Conesus Lake Nursing Homes are

closed.

Livingston County Needs
An Qut-Patient Long-Term Care Facility
{(Subchapter H)

The number of in-patient long-term care beds will
barely meet the County's needs once the Health Related Facility
is developed. With a growing elderly population (those 65 years
of age and older), Livingston County can anticipate the need for
more health related programs. Many of the elderly do not need
24 hour supervision. However, periodic physical examinations,
dietary supervision, recreational activities and social interac-
tion are necessary. These services can be developed at the Cam-
pus at a minimal cost to the County as the program is reimburs-
able under Medicaid.

This program will minimize the need of more costly in-
patient beds and thereby lead to an overall consexrvation of

funds. Both State and Federal Governments are interested in




Subchapter H programs and opportunities for obtaining outside

funds are promising.




Government

Livingston County Government
Needs Morxre Office Space

The 23 per cent increase in population in the 1960's
was the highest the County had ever experienced. Ten thousand
new individuals needing government services required an increase
in government personnel. The increase resulted in overcrowding

at the County Court House and the Home and Infirmary.

Recognizing the need for éxpansion, the County Board of
Supervisors commissioned a study to determine what facilities
and space were needed to meet these new demands. The completed
study recommended construction of an office building to allow
for present needs and future expansion. Housed in this building
would be "non-court related"” departments and services.

The report alsco recommended an extensive building program

at the County Home and Infirmary.

The cost of construction for these projects was estimated

at $2,800,000. This did not include the cost of eguipment, furni-

ture, landscaping, land acquisition, paving, demolition, surveys,

and legal fees. The inclusion of these costs would add consider-

ably to the overall cost of the project.




Manpower

Livingston County Needs
More Medical Manpower

The population increase.has élaced an additional burden
on an undermanned medical community. The physician/population
ratio in the County stands at one physician for every 1,378 per-
sons. This compares with a statewide average ratio of one
Physician for every 506 persons.

It has been extremely difficult for rural areas to attract
young physicians to replace those who have retired, moved or died.
The new Norther Livingston County Medical Group has attracted some
physicians to the area, however, the wide gap in the physician/
population ratio will continue as the population of the County
grows.

Physicians' Assistants, Nurses
And Licensed Practical Nurses

Educators are of the opinion that if residents are
trained locally to work with their neighbors they will continue
to remain and provide necessary services. Programs following
this concept have been developed to train physicians' assistants,
nurses and licensed practical nurses in this State and throughout
the United States. These individuals, working with the physician,
would help meet the needs for primary health care delivery.

Such a program should be feasible in Livingston County.




Other Health Related Workers

Physicians, nurses and physicians' assistants are not
the only health personnel needed. Health functionaries at all
levels will also be necessary to man the Campus, Dansville Hos-
pital, Home and Infirmary, the Northern Livingston Medical
Group as well as other local institutions. Training programs

can be developed on the Campus.




Community Focal Point

The Campus can become a center for community activities.
These include political, governmental and social events. Com-
munity groups and associations can utilize the resources of the
Campus. Income would be generated which could be used to support

the activities at the Campus.

Employment Opportunities

The re-opening of the Campus will create numerous posi-
tions. In addition, training programs should allow positions to
be filled that are presently vacant and create new job opportun-

ities.




PURPOSE OF THE PROJECT

The Campus offers the residents of Livingston County a
unigque opportunity to establish a multipurpose facility offering
programs which meets 1ts demands and needs. The purpose of the
project is to design, develop and implement those programs which
nmaximize the use of the Campus at a reascnable cost to the tax-
payer.

The programs to be developed at the Campus include:

Health Related Facility

Qut-Patient Long-Term Care Facility (Subchapter H)

Government Office Complex

County Health Complex

County Mental Health Complex

Education Center

Job Training Center

Community Focal Point

Non~Governmental Office Complex




SCOPE QOF PROJECT

The Campus is presently a vacant group of buildings.
Within the confines of these buildings are numerous pieces of
equipment including beds, microscopes, drugs, etc. Much of this
material has a value which must be determined.

In turning the Campus into a new facility it will come
to life again not only as a health oriented facility, but with
the many buildings, 138 acres of land and vast resources it will
also be the focal point of the County for many years to come.

To develop the programs at the Campus the following work

must be completed.




A. Development of Health Facilities

The primary concern in the development of the Campus

will be health. The resources of the present facilities and the

County should be drawn upon to the fullest extent to speed the

utilization of the facilities at the earliest possible time and

at the lowest possible cost.

1. Complete inventory

with a determination of:

a.

b.

C.

d.

what
what
what

what

should be
should be
should be

should be

of all equipment and materials

saved;
sold or auctioned;
given away;

discarded.

2. Determination of the structural changes necessary

to comply with State regulations for an HRF and Subchapter H fa-

cility.

3. Determination of services to be offered at the

facilities.

4. Evaluation of parsonnel needs for the programs.

5. Submission of plans to the State.

6. Develop budgets for the health facilities.

7. Determination of space utilization.

8. Relation of State equipment and HRF.

9. Implementation.




B. Development of Government Office Complex

Prior reports have indicated a growing County government
in need of additional space. These reports have also indicated
the cost to the County. The Campus provides an opportunity of

space at limited cost and with freedom for future expansion.

l. Determination of the government services and

departments to be relocated.
2. Determine allocation of space.
3. Determine and evaluate equipment needs.

4. Implementation.




Determination of the availability of funding for the

following programs.

C. Training

Patients, laboratories, classroom facilities, the prox-
imity of a university and some of the finest medical educators in
the United States aliows serious consideration for the training
of all levels of health personnel. Such programs, if feasible,

can usually be funded.

1. Development of Health Manpower Programs

a. Study to determine the feasibility of developing
a physicians' associate program, nursing and
licensed practical nursing.

b. Implementation.

2. Development of Job Training Program

a. fStudy to determine the feasibility of developing
training programs.

‘b. Implementation.




D. Development of Community Facility

The facilities include meeting rooms and a fully
equipped auditorium with the finest projection equipment. In
order to justify its retention and maintenance it should be
éontinually used.

a. Study to determine the feasibility of utilizing
the Campus as a community meeting center.

b. Implementation.




E. Development of Non-Governmental Office Complex

Scattered throughout the County are private, non-profit
organizations with periodic needs for space or a need for ad-
ditional space. Thelr services may well fit into the total con-

cept of the Campus.

a. Study to determine the feasibility of renting
space to non-governmental entities.

b. Implementation.




F. Multicounty Utilization

Many of the above programs could be operated by Living-
ston County. By placing the programs on a multicounty basis the
cost to Livingston County would be reduced while the productivity
and resources would be increased. As some services are presently
being shared, the multicounty utilization would be an expansion

cf the concept.

a. Feasibility study of sharing of Campus by other
counties.

b. Implementation.




CONSULTANT SERVICES

Health Planning Associates, Inc., is willing to assume
the responsibility for the total development of the Campus, as
outlined above. The cost of the consulting services is outlined
based on the work to be completed in each phase of development.

The costs do not include utilization of loacl people
whose services will have to be obtained. For example, included
are people to perform the inventory, movers necessary to perform
the relocation, architects, plumbers, etc.

Health Planning Associates, Inc., will require on-site
office space, including telephones and availability of duplicat-
ing equipment, as well as the use of one small house for the
duration of the project.

During every phase of this project attempts will be ﬁade

to ascertain the availability of and obtain oufside funding.




A. Development of Health Facilities

Starting with the performance of an
inventory using County personnel
trained and supervised by Health
Planning Associates, Inc., there will
be a complete disbursement of the ma-
terials according to use and value.
Discussion will then begin with arch-
itects to determine the cost of manda-
tory structural changes within the
present facilities to operate an HRF.
Further, making the necessary steps to
open an HRF, a Subchapter H facility
and other health services to be of-
fered at the Campus. Personnel and
equipment needs will be evaluated and
steps taken for their being obtained.
Necessary plans will be prepared for
submission to the State and arrange-
ments made for cooperation between the
State portion of the facility and the
County portion of the facility. Bud-
gets will be developed for operation
so that all portions of the facility
relating to the HRF may be put into

operation as soon as possible. $40,000

.00




B. Development of Governmental Office
Complex

Uéing the information that can be ob-
tained from prior studies, arrangements
will be made to relocate relevant por-
tions of the County Government organi-
zation into the Campus. Relocations
will necessitate meetings with the
Department heads with an analysis of
the present and future needs so as to
provide maximum utilization of the
Campus at the present time and room

for all necessary changes in the future.
Meetings with architects to determine
necessary structural changes, if any.
Relocation is to take into account max-
imum utilization of present facilities
with minimum alterations. Determination
will be made of equipment needs along
with the performance of the inventorv,
and concluding with relocation of

personnel $12,000.00




C. Training

To want educational programs at the
Campus is excellent. However, cer-
tain programs may be more suited to
the facility than others. Some pro-
grams may be productive of more out-
side funding and support than others.
It is therefore recommended at this
time that feasibility studies be
carried out to determine all the
relevant variables relating to begin-
ning programs for physicians' assoc-
iates, licensed practical nurses and
to determine what other training
programs would be suited. Based on
completed reports to be submitted,
recommendations will be made for fuxr-

ther action. , $10,000.00




D. Development of a Community Facility

The use of the Campus as a focus of
community activities is possible and
should be investigated. The facilities
present in the form of fully equipped
auditorium, movie theatre, and meeting
rooms are excellent. Appropriate or-
ganizations will have to be contacted,
and informed of the facilities. An
organization within the Campus foxr
handling and processing appropriate

requests will have to be established.

$3,000.00




F. Development of a Non-Governmental
Office Complex

The Campus may also serve to house as-
sociations or societies if the needs

of the County do not interfere. This
could be arranged on a long-term basis
and would aid in the centralization of

activities.

Cost of survey
included in D,

sSupra




F. Multicounty Utilization

The Campus could well become a focus
for the activities of neighboring
counties. This idea is not unique to
Livingston and Wyoming Counties at the
present time. Multicounty utilization
might make additional projects wviable.
For example, certain work and job train-
ing programs might not be feasible if
operated by Livingston County alone,
but would be feasible and economical
if supported by many Counties. It is
suggested that a feasibility study be
performed among the neighboring ten
counties to determine which would be
interested in cooperating and in what

areas. $10,000

.00




Consulting Services

Summary of Costs:

A. Development of Health Facilities $40,000.00
B. Development of Governmental Office

Complex 12,000.00
C. Training 10,000.00
D. Development of a Community

Facility

and
E. Development of Non-Governmental

Office Complex 3,000.00
F. Multicounty Utilization 10,000.00

Total Cost of Proposal $75,000.00

Respectfully submitted,
Health Planning Associates, Inc.
Lee S. Goldsmith,M.D., President

J. Stephen Dorman, Vice President




BIOGRAPHY

Health Planning Associates, Inc., is a consultant firm
that draws upon the experience and knowledge of its members in
the fields of health, law, and government to provide total ser-
vicing to public and private entities concerned with health-care
delivery and services.

Rapid changes are taking place in the health field and
public and private sources are searching out new ways to improve
the present deficient health-care system. Governments on national,
state and local levels are constantly developing and encouraging
new ideas and programs for health insurance, health manpower,
medical research, and delivery of services. The private health
sector 1s also developing new and expanded programs for organiz-
ing medical care and total community services.

HPA was formed because our individual members' exper-
ienceé in the health field led us to believe that the complex-—
ities require medical, legal, and social science expertise in
assisting governmental and non-governmental entities interested
in contributing to these changes.

Health Planning Associates, Inc., offers a team approach
to problem solving in the health field. This includes an analysis
of a variety of subjects including organization and delivery of
health services, health manpower programs, health insurance, and

community health programs.




Through the use of survey research techniques and data
processing we can provide a community profile analysis of medi-
cal needs and resources. We can also determine if funds are
available for health projects and assist in securing funds. We
can assist in the planning, developing and implementing stages
of programs designed to improve the gquality of health—-care del-

ivery and services.






