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OPERATION IMPROVEMENT extensive tree planting, the 

. PURPOSE: 
Although the demands of 

a fluxuating economic en­
vironment h ave brought 
considerable modification 
to the functional structure 
of Operation Improvement, 
the major intention and 
pu4- pose of the organization 
h a s remained unchang~d. 
The overriding considera­
tion has always been to as­
sist in the rehabilitation of 
those individuals who, due 
to a lack of work experi­
ence, basic skills, and ad­
companying social dis­
advantages, have remained · 
chronically unemp 1·o y e d 
and, in many cas~s. are 
unemployable in any nor­
mal capacity. 

BACKGROUND: 

organization began offering 
its services to members of 
the community in general. 
Under the name of CAMP 
Operation Mainstream it 
provided are a residents 

~ with advice on dwelling re­
f u r n i shment and main­
tained a collection service 
for those who desired hav­
ing accumulated trash 
hauled off. 

PRESENT STATUS: 

tory completion of their 
training . 

At present approxima­
tely Thirty Enrollees are 
involved in work exper­
ience training and the an­
nual budget for the org­
anization falls in the neigh­
borhood of $150,000. The 
entire operation is admin­
istered by a staff of three-­
namely, a Project Direc­
tor, Assistant Director and 
Secretary. 

OUTLOOK: 

At the time of its incep­
tion in 1967, Operation Im­
provement was designated 
the Department of Beau­
tification of the Central 
Area was undertaken. The 
creation of attractive and 
well-equipped p ark rec­
reational fa c i I ities and 
parking strip tree plant­
ing provided these indivi­
duals with productive and 
m e ani n gful -employment. 
By providing a controlled 
working enviro ment, 
counseling and the super­
vision necessary to develop 
responsibility; progress 
was made towards their 
rehabilitation and numer­
ous individuals were made 
eligible for acceptance as 
qualified employees of re­
putable community busi­
nesses and institutions. In 
addition the entire com­
munity was eventually sti­
mulated to undertake its 
own facelifting and beau­
tification program. 

Now designated Opera­
tion Improvement the org­
anization has attained a 
degree of specialization 
which enables it to concen­
trate almost exclusively on 
its primary goal-helping 
people towards worthwhile 
and satisfying lives by pro­
viding them with the char­
acter devlopment and oc­
cupational training neces­
sary to obtain productive 
employment. Through a 
contract with the Concen­
trated Employment Pro­
gram, individuals qualified 
to receive work experience 
training are referred to 
01 for placement with var­
ious public and private non­
profit agencies. Counsel­
ing is provided all enrol­
lees and those with erratic 
work histories are encour­
aged to develop habits of 
promptness and stability 
and thereby build perfor­
mance records which will 
be of considerable bene­
fit in obtaining future em­
ployment. To facilitate 
this -- careful records of 
each enrollee's work. per­
formance are maintained. 
In addition, this counsel­
ing aids in helping the en­
rollees so 1 v e or avoid 
problems that would oth­
erwise interfere with their 
jobs. A continuous effort 
is also made to obtain com­
mittments from user agen­
cies t assure the hiring 
of enrollees upon satisfac-

An investigation is cur­
rently underway to deter­
mine the feasibility of ex­
panding the work training 
program to include the pri­
vate sector of the econo­
mic community. If this is 
successful the number of 
enrollees who could take 
advantage .of_ the program 
would be greatly increased; 
without affecting the high 
percentage of enrollees 
who are hired by their 
training organization. Be­
cause of its past exper­
ience in area beautifica­
tion, 01 is also consider­
ing proposing to· assume 
maintenance responsibTii­
ties for Model Cities Area 
"Mini-Parks." Not only 
would this reduce mainte­
nance costs by centraliza­
tion, but it would provide 
a tra~ning facility for regu­
lar city groundskeepers. 
In a continuing effort all 
existing and possible fund­
ing sources are kept un­
der review in order to re­
main responsive to any oc­
cassion that could contri­
bute to the basic aims of 
the organization. 

Black Arts West Director, Doug Barnett 

Following the completion 
of Madrona Park, Leschi 
Park, Garfield Play Area, 
numerous "Tot-Lots" and 

CURRENT STAFF: 
Garcia Massirfgale, Pro­

ject Director; Harold Doss, 
Assistant Director; and 
S hi r 1 e y Cotrell, Secre­
tary. 

EDUCATION 

CAMP EDUCATIONAL TALENT SEACH 

The Educational Talent Search Project 
. is funded by Health, Education and Welfare 

out of the Division of Student Special Ser­
vices. The Central Area Motivation Pro­
gram (CAMP) received its initial g;rant 
of $50,000.00 in July 1969. Since that time, 
CAMP Talent Search has continued to 
grow. The basic functions of Talent Search 
are to: 
1. Identify qualified youths of financial or 
cultural need with an exceptional potential 
for post-secondary educational training and 
encourage them to complete secondary 
school and undertake post-secondary train­
ing. (This means any brothe:r or sister) 

2. Publicize existing forms of student fi­
nancial aid, including aid furnished under 
this title. -

3. Encourage secondary school or college 
dropouts of demonstrated aptitude to re­
ente:r; educational programs. 

CAMP Talent Search is located at lll6 34th 
Avenue, 323..;1003 Office hours are 8:30 to 
5:00p.m., Monday through Friday. 

Talent Search counselors are able to call 
any school in the United States to assure 
students of obtaining information imme,­
diately. 

OPERATION IMPROVEMENT 

The name now used by this program is 
Operation Improvement. It is designed for 
providing training which will enable an in­
dividual to obtain gainful employment. 

This program was designed for "people" 
rather than people just placed in a "Pro­
gram". As an integral part of the Central 
Area Motivation Program, Operationim­
provement is con.tr.acted through C.E.~. as 
a means of prov1dmg the work experience 

necessary for individUal training. 
This work experience is provided and 

made available to both male and female. The 
only requirements for enrollment in Opera­
tion Improvement are that an individual 
must be twenty-two (22) years old and live 
in the target area. 

Funds for operation are provi~ed by the 
Department of Labor. 

lllCI ARTS WEST , 
Black Arts/West is ~a child of the "war 

on poverty,'' Founded in the spring of 
1967 as the Performing Arts Department 
of the Central Area Motivation Project 
(CAMP) -- itself the creation of Seattle's 
black citizens,_ the Central Area Citizens 
CQmmlttee, who opened CAMP with the help 
of funds from the Office of Economic Op­
portunity (OEO). 

However funds were not available to de­
velop a cultural arm within the community. 
The concern of a citizen's group resulted 
in a drive to obtain funds for this under­
taking. A local charitable organi~ation be­
stowed an initial gift of $10,000 upon CAMP 
for the purpose of promoting the _arts in 
Seattle's ghetto. Subsequently, Black Arts/ 
West has been sustained primarily by the 
Seattle Model City program which has 
allotted CAMP funds earmarked for the 
arts. Occasional supplemental grants as­
sisted in programmatic development. 

In April 1969, the Performing Arts De­
partment moved from CAMP headquarters, 
an old firehou15e, to its own facility, an old 
but more adequate theatre-in-the-round lo­
cated within Seattle's central area. 

The lobby of the theatre servea.as a small 
art gallery. Along with the move came the­
new name, Black Arts/West. A recently 
completed renovation of the firehouse has 
given the dance group more space and an 
excellent dance floor. 

Additionally, a room for arts and crafts 
became available. 

TALENT SEARCH STAFF 
Novella Donavon, Counselor 

SEATTLE UNIVERSITY WORK STUDY 

Staff Counselor Aids 
Marquita Bynoe 
Belinda Higgins 
Ben Rinonos 
Micnael Ward 
Evelyn Washington 

ARTS 

C.A.M:P. Talent Search 
GARFIELD WORK EXPERIENCE STAFF 
STUDENT COUNSELORS 


