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Linda Taylor: Measuring Success One Client At A Time 
By Chris B. Bennett 
The Seattle Medium . 

It's Friday afternoon and Linda 
Taylor, housing director for . the 
Urban League of Metropolitan 
Seattle, is in the process of wrapping 
up a meeting with a community 
business partner when the entire 
staff of the housing department 
walks in to her office. 

The look on Taylor's face says it 
all, 'what is this about? And I hope 
they aren't going to tell me that 
today is their last day.' 

At the end of a challenging 
week, the group proceeds to present 
Taylor with a bouquet of roses. The 
flowers are a token of their 
appreciation for Taylor as their boss 
and as an unwavering advocate and 
resource for the people that they 
serve through Urban League's 
housing program. 

The moment is a testament not 
only to Taylor, but also to her team's 
belief in the vision and commitment 
to helping people create, maintain, 
retain and pass along wealth through 
homeownership. 

"Everybody who works in the 
housing department has the utmost 
respect for Ms. Taylor," says Angela 
Williams, a . mortgage default 
counselor with the Urban League. 
"Her leadership style is one of a 
kind. She's very direct and she's a 
go-getter, especially when it comes 

. to her funding sources." 
Taylor, who previously worked 

as a real estate . agent, started 
working for the Urban League in 
1998 as a homeownership housing 
counselor. The transition for Taylor 
was an easy one as she was already 
helping people qualify for home 
loans. 

"I was managing a twenty-seven 
person office and was really helping 
the clients of the agents get qualified 
[for mortgages]," said Taylor. "I saw 
a lot of people that really needed 
help with their credit and budgeting • 
with different things to get them 
qualified to purchase a home." 

Taylor was eventually 
approached with the opportunity to 
do the same type of work at the 
Urban League credit 
enhancements and finding people 
good mortgages - that would 
actually pay her for the work that 
she was ~lready doing for free. 

Under her leadership, the Urban 
League's housing department grew 
from an organizatfon that help~d 

[7$ IJ 

Linda Taylor, housing director for the Urban League of Metropolitan Seattle, reviews success stories of clients that 
her staff has been able to help purchase and/or save their home. Staff Photo/Chris B. Bennett. 

qualify people for mortgage loans to 
a very comprehensive program that 
addresses everything from credit 
counseling to mortgage foreclosure 
assistance and loan modifications 
from HUD certified counselors. And 
despite, having limited resources the 
department is, arguably, one of the 
most effective and respected 
housing programs in the state. 

While other organizations hire 
people and train them to become 
housing counselors, Taylor believes 
in hiring people who's previous 
work experience gives them a 
unique perspective that helps them 
find success with clients. 

The benefit of this philosophy 
could not have been more apparent 
than when the recent foreclosure 
crisis hit and many families were in 
jeopardy of losing their homes. 
According to Taylor, some non­
profits hired 15 - 20 counselors but 
wound up laying many of them off 
as funding sources ran out. 

"We hired fewer [people] and 
we probably did more work," says 
Taylor. 

"Other people took a lot. of 
housing counselors and turned them 
into foreclosure experts," she 

continued. "All of our foreclosure 
experts have either a mortgage or 
legal background so they're able to 
do forward mortgages as well as the 
foreclosure piece of it, and I think 
that's what makes the Urban League 
stand out and makes us unique." 

According to Taylor, the success 
rate of the Urban League is really 
immeasurable because their process 
is to teach and empower people so 
that they are able to not only help 
themselves but they are also able to 
help others. 

"We're committed to helping 
people become self-sufficient, 
because as you know once you've 
taught someone how to do 
something they can help someone 
else," said Taylor. "What we do is 
give people the information that 
they need in qrder to make an. 
intelligent decision about where 
they need to go." 

Taylor refuses to be called a 
savoir, but her efforts to m?,intain a 
viable department during the Urban 
League's recent financial crisis -
that forced the organization to 
eliminate and restructure many of 
their other programs and sell their 
building - ensured that the Urban 
League was able to service new and 
existing clients in the midst of the 
foreclosure crisis, 

While they must keep strict 
records on their cases and clients, 
Taylor believes that the overall 
success of the department is 

measured by what they are· able to 
do day-by-day, and not by the 
overall number of clien.ts and cases 
that they've served over the years. 

''[We measure our effectiveness] 
one success at a time," says Taylor. 
"With that one success you know 
that you are doing what you are 
called to do." 

Between October 2013 and 
September 2014, the Urban 
League's housing department 
serviced nearly 2,000 clients, 
including pro~pective first time and 
returning homebuyers, mortgage 
default, credit counseling and 
reverse mortgage· counseling. A 
remarkable feat considering that the 
average foreclosure file is about 3 -
4 inches thick with paperwork. And 
while the number of foreclosures are 
down, according to Taylor, the types 
of foreclosure cases that they are 
seeing are more difficult to resolve, 
which requires a much higher level 
of commitment from her staff than 
ever before. 

"We're working with people all 
day long that are in crisis mode," 
says Williams. "It's almost like a 
ministry because a lot of people 
come in and they are broken. We're 
not going to sugar coat a situation, 
we tell them exactly what they need 
to do so they can maintain their 
home because the last thing we want 
to do is give someone lost hope." 

Taylor also believes that the • 
(Cont'd. On Page 3B) , 


