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Former Santa Fe Railway trolley-powered rolling gantry crane was a San Diego landmark for
many years at California and Market Streets. The 25' high x 40' wide gantry crane was
donated to the San Diego Railroad Museum's parent Pacific Southwest Railway Museum
Association (PSRMA) in the Spring of 1984 by Santa Fe Industries. This picture was taken
prior to dismantling by Museum volunteers. The four trolley poles and the operator's cabin are
visible at the left end of the gantry bridge. For nearly a decade, we have dreamed of erecting
the 25 ton bridge crane. It finally happened on November 30, 1995. See article on page 7 for

more details.
Photo by L. Rose



SmeegoRWoad/MuéemREPORT

From The Director of
Campo Operations

From The Desk Of
The Executive Director

With the start of the new year, let's look at some of the
accomplishments of 1995:

O New building at Campo has been erecieq.

O Restoration of Sp #2353 was 95% completed.

O Restoration of MRS 1820 was completed.

O Ted Komweibel has the RPO restoration we] underway.
O Santa Fe bridge crane was erecteq,

O Locomotive 7285 Wwas placed in service,
O Restoration of Santa Fe 1509 was completed.
O Received the new SP Baggage car.

O New Executive Director for the Museum is on board.

Off hand, I woulg say that is quite a plate full!

We need to develop funding to maintaip our eight miles of track
and roadbed (3200 (ieg per mile equals 25,800 ties required for

our eight miles of track) especially with steam power coming on
line.

Projects that have been dormant should be resurrected and com.-
Pleted such as the brakes on 250, And finally, deterioration of
OUr artifacts should pe arrested so that when it g put in the resto-

available to oyr future generations,

Celebration of the New Year is tradiﬂonal!y a ume to Vlf;‘!‘];}r‘;
future. For the Museum, 1996 is clearly going to be a lan‘ =
year. It is this year that will either confirm th; Mus;umseum
reach to new areas and itg place as both. a l.eadmg rail m;ieck-
and a major museum in San Diego -- or it will see a da:ycztbacks
oning for the Museum's fortunes resulting in significan

In our operations and collections.

Which will it be? The answer depends on all of us. My r‘f:
Year's wish is that 1996 will be the dcbpt of regular sleeam -
erations, of the Santa Fe site as a reality, and of some gr
excursions,

Most importantly, I would wish it to be a year in .thch (::rk‘::rp
porate spirit is renewed. [y takes a lot of commitment e
going year after year, and we are truly fortunate to llmavef (;sr b
people who can be counted on -- for crew, for help, o
tions, for everything that needs to be done -- on gOOfc:ir ymany
bad. I sense the beginnings of a renewed ethSlasn_l om

and my wish would be that it becomes highly contagious.

My two major themes for 1996 will be marketing and[hﬁm:l' :j‘:_
velopment. This js because we can no lo_nger count orll ﬂcin .
ability of public grants nor of financial reserves le Ciocts
Museum. Both marketing and fund development are lpf :eers
that need everyone's help. There is a special need for. volun o
in both these areas, with such projects as membership deve al:e
Mment, corporate giving, major gifts, film industry liaison, p'fwun-
car rentals, school curriculum units on site at Camm, and oere
dation grants, to name a few, The Museum will sqﬂ'er a S‘:'/ght
financial crisis later in 1996 unless we get busy with this
now.

Of equal importance with the new emphasis on markeung a:'led
fund development is a New Year's reﬂectiox_l on our pat-;t a:onlzin-
sent strength. In particular, I would note with thanks i e
ued quality of service given on the Campo-Miller Cree yint
With these trains, we provide a chance for people to be afpl =
living history at an affordable cost and to pass on a Wla}l’ 01996 "
a new generation. It's done in a way that mal.ces it fun.mn = t =
hope everyone hears of and rides into our history on me iy
Miller Creek. I hope we have more volunteers to staff enced N
tion to augment a very dedicated group of people. Wethe great
maintain our equipment for these runs as well = for o)
majority of the public, this run is their introduction to

Séum and to rail history: we want it to be good.

ar!
What a great opportunity to have a happy New Year all ye

dis-
George Boggs has written an article on the progress of the

donors
See you at Campo play building, I only want to add my thanks to the many
to that building, as noted in the article. Win Mot
Denby Jones s
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Ja-nuwy/}"ebruaq Page 1 Volume

\



San Diego Railvroad Musewnm REPORT

A Message From The President

Display Building Becoming A Reality

As is traditional, the first of the ycar is a good time 1o look
back on past accomplishments as well as a look forward to futurc
challenges. For the San Diego Railroad Museum, 1995 was a
rather exciting year, loaded with changes and accomplishments.
The display building was ecrccted. The steam team is nearing
complection of the renovation of 2353. We have a ncw Executive
Dircclor and arc currently in the process of reorganizing and fo-
cusing the Muscum's ecfforts on increasing its financial
rcsources.

The construction of the display building simultaneously
with the renovation of 2353, has placed a serious strain on the
Muscum's finances. To the best of our knowledge, thc Museum
has accumulated more debt in this past year than it ever has in
its history. Onc could arguc that it is not a problem of having too
many e¢xpenses, just not cnough income. Regardless of the per-
ccption, the fact remains that our cash for the past scveral years
has been continually dwindling rather than increasing. Cash is
now at a historical low that has to be one of our main concerns
for the forthcoming vear.

Have we bitien off more than we can chew? The answer (o
this question may be found in history. There is a story about the
Vikings who were known for their bravery and aggressivencss,
took their flecet 1o a far land to capture their holdings that were
taken from them years carlier. When they disembarked upon the
becach. the leader ordered the ships burned. He then assembled
all the troops and announced that, "As you can see, therc is no
way for us to return home. Thus, we have two choices -- die on
the beach, or move inland, conquer the enemy, and obtain their
boats. spoils, and booty." Needless to say, this was a rather
strong incentive program, but it worked. The troops fought with
a passion and were successful. I think the Museum is in some-
what the samc position today. We have stormed the beaches and
are now in a position where we have to go forward as aggres-
sively as possible to make sure that all the accomplishments we
have worked on thus far come to fruition.

The completion of the display building is necessary so that it
can actually be used as a display building. This facility will be of
immense benefit as an attraction to the Museum. The operation
of 2353 will be a crown jewcl in our operations. It will crcate ex-
citement and breed more success. We have to capitalize on this
and look for opportunity to increasc Muscum participation,
membership and support.

One thing we cannot overlook is the loyal support of our
members, volunteers, stafT and Board of Trustces. Without them,
there would be no Museum, just a pile of artifacts.

Our challenge of the forthcoming year is to take all thesc re-
sources and blend them into a powcrful force with a burning
passion to develop the Museum as envisioned. An organization
with a passion can be a successful organization. We have that
passion, and it is now a matter of focusing it, thus maximizing
our ability to accomplish what we need for the long term.

Best wishes for the coming year. Your continued support is
appreciated.

Glenn Reiter

In the way of a little history, back in 1990, then State Senator,
Larry Sterling (with a little nudge from Republican Club Presi-
dent Nancy Boggs) initiated a $100,000 state grant to the
SDRM. Afier receipt of the funds, the project essentially drifted
rudderless for some thirty six months with some of the grant
money being spent on "Studies”. While grants such as this one
usually have a one year life (for the project to be completed), the
state granted several one year extensions during which time little
progress occurred. Finally about two and one half years ago un-
der the potential threat of having to return the money to the state
(some of which had already been spent), George Boggs volun-
teered 10 “take the bull by the horns" and bring this dream to
fruition.

Spring of 1994 saw a four phase project flow chart in place, bids
opened for a building supplier and preliminary plot plans pre-
pared. To complicate matters, an open electrical permit for the
Car Barn was discovered in addition to a Major Use Permit
(MUP) which had been open for over ten years with major unre-
solved issues. 1994 was consumed with the arduous tasks of
dealing with this “can of worms". The electrical permit was
completed and closed out. After intense negotiations with the
County of San Diego and with the support of supervisor Dianne
Jacob's office, the MUP requirement to pave a substantial portion
of Sheridan Road was waived in favor of our purchase of Parker
Road to serve as the Museum's official entrance. Considerable
additional negotiation with the County followed to consummate
a feec purchase at a reasonable cost. Still another issue of the
MUP was the absence of a landscape plan for much or our
Campo facility. Again, after long hours were spent over several
months, we were able to convince the County to allow phasing
these plans with only Phase I affecting the construction of the
Display Building. A landscape plan was completed after many
more months of frustration and a permit secured in mid 1995.

But not to forget the Display Building. The spring of 1994 saw
an approved building supplier. Soil tests, certified engineering
and erection drawings for the building, certified/engineered
drawings for the footings and appointment of a County approved
private inspection and testing service were all completed by Oc-
tober 1994 enabling us to apply for a permit and go to County
plan check. An agreement also had to be in place with the
County allowing construction to be concurrent with the other
open permits. A building permit was issued, Immediately, bids
were solicited for the concrete work and grading commenced.

There was great elation at finally turning some dirt. There was.,
however, a downside, County requirements and fees for a "DIS-
PLAY BUILDING" would put the overall cost of the project way
beyond our current available funds. To make the project still
work, the building has initially been classified as a
“Storage/Warehouse" building. While this resulted in our ability

January/February
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Ty

suppression  system and
the water service sysiem
will cost $12.000 cach
Approximately $3000.00
which has been borrowed
from the Muscum's linc of
credit must be rcpaid as
=i quickly as possible. The
: remaining concretc wgrk
" (at the building pedestnan
| doors) will cost approxi-
" mately $150000. It i

The Musenm's new building at

ing.

Campo stands straight and tall on Nov. 11, 1995 after years of
planning by George Boggs and others, and several major donations. When its interior is ﬁms!-aed
and all approvals obtained, it will be used for storage and will ultimately become a Display Build-

critical that we complete
the above in the first half
of 1996 to enable us 10

- final report to the
B. Schneider send a ) .
e i State of California (that

1o move forward, it obviates public occupancy/use as expected in
a "Display Building". More about this later in future phases.

Footing construction proceeded through the first quarter of 1995,
a month for "break tests" and then more grading and prepara-
tions for erection of the steel. Various disputes, largely time re-
lated, a price increase in steel during the protracted time frame,
etc. all required resolution. Steel arrived on site in early October
and erection started immediately. The erection contract will be
completed in January and VOILA - we have a building! Well
almost - prior to final inspection we must finish some concrete
flat work and install a fire suppression system inside the build-
ing. The latter will require an exiension of the County six inch
water main, moving an existing meter, installing a new meter,
installing a fire hydrant outside (have a promised donation for
the hydrant), and install water service lines to the building.
Completion of these items should allow us final inspection of the
"Storage Building”. Time is of the essence, however, since we do
not want our permit 1o expire due to inactivity.

As previously stated, this project has been laid out in four
phases. Phase I is of critical concern at this time. The elements
of Phase I are as follows: (Phases II, III and IV will be the sub-
ject of a future article) Basic Phase 1 includes all the elements
discussed above. Remaining to be funded and completed are
some concrete flat work at the building pedestrian entrances, the
fire suppression system and the water service. Additionally
Phase I includes four sub-elements: Phase I-A, install/ballast
Tracks #7 and #8; Phase I-B, install/ballast Tracks #9 through
#13 in the building; Phase I-C, Construct a dual water service
system for contingency to possibly include reactivation of a well
on SD&IV property and a 15 - 20K Gallon Railroad water tower
for water storage (would also serve our steam locomotives);
Phase I-D, install additional sidewalks for outside access for our
visitors, minimal landscaping on the south end of the building
and a slab for our Quonset building (included here for cost
economies and resolution of other permit problems not associ-
ated with the building)

The greatest need and concern at this point is the funding of the

remainder of Phase 1, It is roughly estimated that the fire .

extension expires in June) and to finalize our building permits.

These finishing costs can be met IF every member would make?
tax deductible donation of $30.00 (or more). Short of this, we
have a LARGE investment which is unusable -- gnusable evzg
as a storage warehouse until we get a final inspection. We ne
your help NOW!!!

Costs associated with the sub-phases described abqvc are not as
critical but nonctheless important to provide a finished product.
Ballast, lots of ballast, will be the major expense - we have LU}\]C
track. These sub-phase costs and implementaton will be the
subject of a future discussion in the REPORT

- e itude
Very importantly, the expression of appreciation a.nd gtl;?llUlUm_
for our benefactors to date, without whom our constderable p
gress would not be possible.

Donors of $1000.00 or more: ‘ =i
Senator Jim Mills, Paul Bortell, David & Margarct &I .
George & Nancy Boggs, Glenn Reiter, James Hamill

Donors of $500.00 - $999.00 =
Duane Dubke, William Niedrich. Roy Krum, Lyle Ju

Many thanks to all those contributing smaller amounts. This 1S
equally important towards reaching our goal.

A very special thanks to Judge Larry Sterling who was respf;ns;
ble for the state grant that made this possible 1n the first p ng h
An enormous vote of thanks to members Don Ge_lz and Ric

Warner who have faithfully served as on site supervisors and as-
sisted the project manager in numerous ways.

Thanks to Al Keevil and Ralph Barber for their pro 1:)0;2
engineering/design work. Last but not least thanks to Ecli b
Campo volunteers for all the seemingly mund_ane tasks and t
cooperation in working around this major project.

George Boggs, Project Manager

January/February
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Restoration Department

By Ted Kornweibel

Jim Campbell installing new window sills on Santa Fe
RPQO 74 December, 19985,
Photo by F. Stites

If vou haven't been out to the Museum in a few months. you've
nussed some spectacular progress in restoration. In addition to
SP 2353, major changes can be seen in two head-end cars and a
unique picce of support equipment.

Santa Fe RPO 74 is at the half-way point in its two-year restora-
tion timetable, thanks to the work of both new and long-time
volunteers. Repair of rust damage has been a high priority.
Dick MclIntyre, who can construct any part we necd. made new
window sills and side frames which are now all installed, thanks
to many hands, but particularly to Jim Campbell, a new volun-
teer who has been an especially faithful Saturday worker. As
scen in the accompanying photo, he carefully drilled hundreds of
holes through new and old steel to accomplish the window re-
pairs. Thanks, Jim, for sctting such a high standard of work-
manship and cheerful dedication. Also working on windows
were new voluntecrs George and Kathy Hottel, whose enthusias-
tic labor is much appreciated; and longtime voluntecrs Frank
Stites, Ken Faller, Bob Haney, Jim Hamill, John Harrison. and
Ted Kornweibel. New side doors are being constructed, and this
work has been spearheaded by three more new and valuable vol-
unteers, David and Laurie Jongs, and Kevin Dudenbostel, with
other work by Dick Ruppert, Frank Stites, and Ted Kornwcibel.
This is a precision and time-consuming task; it takes 228 screws
to assemble each new door, meaning that 228 holcs must be

being applied.  As always, the Restoration Department will not
tolerate inferior workmanship. The windows are in fine shape
duc to the painting skills of Jim Hamill, David and Laurie Jones,
Kathy Hottcl, Ken Faller and son Jason, plus Ted Kornweibel
and son Danicl. The window openings on the car require a great
deal of laborious preparation before the new windows can be in-
stalled. and this task was attacked by Jim Campbell and Ted
Kornweibel and sons James and Daniel. By the next issue, we
hope to be able to report that the new windows are installed.

The botiom line has always been the same: the Museum moves
forward when new volunteers help fill needed gaps. Come out
and join our "new” veterans, Jim Campbell, Kevin Dudenbostel,
David and Laurie Jones, and George and Kathy Hottel. There's
lots of fun work, with fun co-workers, left to be done. Call Ted
at 461-0098 1o get in on the action. The above-named individu-
als worked a total of more than 300 hours during September-
December 1995!

Finally, one of thc unsung heroes at the Museum is Allan Dil-
lane. Not only is he responsible for assembling and displaying
many of our speeders (sce the photo in the last issue), but he has
laken charge of transforming our newly acquired SP baggage car
into a food concession and restroom car. Working many week
days as well as on Saturdays. he patched numerous roof leaks,
installed a new
floor, and honcho-ed
exterior sandblasting
and painting. The
car looks beautiful
in glossy Pullman
green. It was pur-
chased for the mu-
scum by longtime
generous domnor and
trustee  Bill Nie- -7
drich. By the time _ I
you read this, the car =%
may be in the con- ;¢ >
sist on the Miller \}:
Crcek and Tecate
runs.

Thank you guys for
a great job. Give
them both a pat on
the back when you
sce them out at
Campo. They're no
different from any of
the rest of us; they're
not doing what they
do for personal glory.
But a sincere "thank

Retired Educator and now Museum
volunteer Allan Dillane (on scaffold)
pauses in his refurbishment of the for-
mer SP baggage car 6700 to talk with

members Maury Fennell (right) and
former Trustce/Gift Shop manager

drilled, reamed, and countersunk! vou" makes hard George Boggs at Campo on Nov. 11,
work and generosity 1995,

The 46 new clerestory windows are nearly ready for glazing. | all the more

This, too, has becn a laborious task, with prime and finish paint | rewarding! Phato by D. Pennick
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Historic SD&A Wood Coaches
Get Weather Protection

CIiff Pennick installs Protective tarp on 1889 San Diego &
Arizona Railway open-platform wood coach No. 240 at
Campo on Nov, 18, 1995. #240 and #239 were given to the

Buzz Block, of Casa de Oro Hardware, donated the tarps
and rope. The cars' doors, windows and other items are
safely stored at Campo

Photo by D. Pennick

With a donation of four 20 x 30 tarps and 500 feet of sturdy rope
by member Buzz Block of Casa de Oro Hardware in Spring Val-

On the following Saturday, Cliff and Dick Pennick completed
the job, which appeared 1o somewhat resemble the soaring can-
vas architectural element on San Diego's waterfront Convention

as the wind ripped off reinforced comers, destroyed metal eye-
lets, and tossed some of the tarps aside like a rag doll.

service of the Southern Pacific Railroad in California before be-
ing sold to the new SD & A Railway in 1916.

1889 car No. 240, the car presently closest to the Camli)o'}'l‘m-‘c
Track and the last car 10 be occupicd by SD & AE section Ia;_
borer John Garcia and his wife, Sarah, celebrated 106 years l?

survival this year. This car, called a 2-compartment coach in the
records of the California State Railroad Museum at Sacramento,

still sports the original partition that separated the two COTHPHY:;
ments (probably "smoking" and "non-smoking"). Tl’_le two ;33 :
were given to the Museum by the Metropolitan Transit Develop

ment Board owners of the SD & AE Railway.

A recent request for information in the Railway & Locomoll\z
Historical Society's newsletter generated a response 'from an R
LHS member in Troy, N.Y., home of car 239's builder Gllben;-
Bush & Co. That respondent provided information on sources ?
data for Gilbert as well as possible specific data on the Museum's
car.

Monetary and other contnbutions toward the restoration of these cau;:
are always welcome. Checks should be made payable to the N;_USC )
but clearly marked "Jacumba Car Fund" for proper accounting. For a
ditional information on this project, call Dick Pennick, Project Manager
(619) 463-2276 or write Dick in care of the Museum.

Dick Pennick

Training Department Classes For
Spring 1996
Get started as a member of our train crew by taking the Train-

man Class; or if you are already a Trainman, try the Brakeman
Class.

TRAINMAN CLASS

Wed., Feb. 21, Cuyamaca College, 6:30-9:00 PM
Wed., Feb. 28, Cuyamaca College, 6:30-9:00 PM .y
Sat., March 1, Campo (will ride one train), 10:00 AM-~4:00

Registration will be through the College. Contact the Training
Officer for details,

BRAKEMAN CLASS

Wed., March 6, Museum Office, 7:00-9:00 PM
Wed., March 13, Museum Office, 7:00-9:00 PM
Sat., March 16, Campo, 9:00 AM-5:00 PM
Sat., March 23, Campo, 9:00 AM-5:00 PM

B Tl T ice as a
This class will be limited in size to 8 peop!e,_ pnor Semi‘srade-
Trainman is a prerequisite. €ontact the Training Officer
tails and (o register.

If you have any questions, call the Training Officer, Jim Baker,
aL (619) 467-6476 (W) or 670-7441 H).

January/February
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SDRM Sponsors Dream Rail Journey

A special rail aficionado's dream is being prepared for this com-
ing June, under the auspices of the San Dicgo Railroad Muscum.
This awesome Europcan rail journcy contains a 12 day lour of
English., German, and Swiss railways and muscums (some pri-
vate). Through unique contacts in Europe, thec SDRM group
will encounter some of the most distinguished historic private
(some by invitation only!) trains and rail museums in Europe.
These muscums include full size and model exhibits. The casual
visitor could not scc most of the presentations nor ride the ma-
jority of trains included in this vacation without special and
somelimes expensive contacts in Europe and the U.S.

Onc of the sites plannced in the trip is the National Railway Mu-
scum 1n York, which houses over 50 locomotives. An elegant
lunchcon will be presented for the group on the platform. On
display in this muscum is Sta-

museum tour awaits at the Darmstadt-Kranichstein Railway Mu-
seum. This exhibit features over 50 historic vehicles including
locomotives of the former Imperial German Railways and as-
sorted privatc and factory railroads. The oldest locomotive on
display here was built in 1887 and is in perfect working order.
The oldest rail carriage dates from 1900.

If this looks like too much concentration on the rails and muse-
ums, take heart. Side trips to other places to see are also in-
cluded. Among these are a tour of Castle Howard in Yorkshire.
This historic English country house was designed by Vanbruch
and built in the 1800's from the stones of a medieval castle. The
PBS movies "Brideshead Revisited" and 'The Buccancers" were
filmed here. Also the ancient city of York including the Minster
(Cathedral) are on the tour list. Another place of interest is the
Jorvik Viking Centre, with its archeological remains and a re-
construction of the original Viking town. Switzerland's Geneva,
Zermatt, and Chur will be available for a short look-see. In Ger-
many, the cities of Munich, Nuremberg, and Frankfurt are open
to touring. Other options are Rhine River cruising, plentiful
biergartens and a visit to the uni-

phenson's Rocker. built in 1829,
and Aallard, the former holder of
the world speed record (126 mph)
for a stcam locomolive, and the
Roval Carmmages, including one
used by Queen Victoria from 1869
10 1901 In the interactive gallery,
onc can try a hand at wheel tap-
ping. bridge building and shunt-
ing. as well as other activities.

Dinner is planncd on board the
Pickering Puliman which journeys
through the North York Moors
National Park. Also in the itiner-

versity town of Heidelberg.

According to the rail buffs who
know these places, it is likely to
be the rail journey of a lifetime.
At $3,989.00 per person it would
appear to be a bit pricey. How-
ever this is because of the un-
usual nature of the areas to be
visited, as well as the all-
inclusive features of the tour.
Due to the way it has been pre-
pared, with all air and ground
transportation, professional tour
guides (who are also nuts about

ary is a ride aboard the Keighley

trains), deluxe lodgings, most

& Worth steam train, Opened in
1867, this line was built by a company formed mainly of local
mill owners. It operated until 1961 when it was closed. The en-
tire railway locomotives, rolling stock, track, stations and equip-
ment have been restored.

The Vintage Railway Carriage Museum at Ingrow near Keighley
is included. Herc on display is a fully restored prize-winning
coach of the Manchester, Sheffield & Lincolnshirc Railway built
in 1876. In Switzerland, a ride awaits aboard the Glacier Fx-
press, beginning at Zermatt and ending in Chur. From Switzer-
land, the group will visit the L. G. B. factory. Another
curator-escorted private tour is scheduled at the Model Railway
Museum in Frankfurt, as well as the Auto und Technik Museum
in Sinsheim. The latter museum has one of the largest train col-
lections in Eurape. It also houses an incredible assortment of en-
gines, motorbikes, airplanes, submarines, tractors, etc.

The tour winds up with a ride aboard one of Germany's cele-
brated steam trains the Nassauischer Touristik Bahn - for a ride
through the Taunus Forest. In nearby Darmstadt. another

meals, especially the admission
to the private museums and rail lines included, it is sure to be a
value-laden holiday. The price includes all air and ground
transportation, incredible sightseeing, one lunch, all breakfasts,
and five dinners for the entire journey. Trip cancellation insur-
ance is also contained in the price.

Last but not least, it provides the railfan with a tour of a lifctime,
while the proceeds from this trip will go toward the restoration
of the SDRM's 1910 Pulllman-built business car #050 "Carriso
Gorge", the presidential car of John D. Spreckels (eldest son of
sugar magnate Klaus Spreckels), who used his vast fortune to in-
vest in San Diego's development from the 1880's through the
1920's and was the founder and first president of the San Diego
and Arizona Railway.

Reservations for this dream rail trip can be made by contacting
the San Diego Railroad Museum office at (619) 595-3030

Bill Valverde
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COLOSSUS RISES AT CAMPO

Spring 1984: PSRMA voluntecrs begin dismantling Santa
Fe gantry crane. Member Vern Cook operates ex-Navy
P&H crane. The four traction-motor wheel sets have al-
read been removed from the bases and the crane carriage
assembly is about to be lowered.

Photo by L. Rose

On Thursday, November 30th, the Museum's ex-Santa Fe Rail-
way 25-ton capacity rolling gantry crane rose miraculously from
the graveyard of "future" projects at Campo to begin its long de-
layed reconstruction.

Appropriately, our rubber-tired P & H mobile crane was used to
rescue the 19' wide, 28' high niveted steel legs from the weeds
between Tracks 4 and 5 near the carbarn, their home for the past
11 years. The P & H crane had been purchased from Govern-
ment surplus in 1984 for less than $2000 specifically to assist in
the dismantling of the gantry crane that year at California and
Market streets in San Diego. Museurn member John Ashman
had spotted the 1967 P & H on a Defense Dept. auction list. Its
estimated original cost was probably $100,000 or more.

Of uncertain vintage, the 25' high, 40' wide gantry crane was do-
nated to the Museum in the Spring of 1984 by Santa Fe Indus-
tries, along with three complete track switches, a half-mile of
track, and all related hardware. One of the three track switches
donated was a very rare 3-way knife switch that had been used
for many years at the foot of F Street in San Diego, adjacent to
the former Ferrer's Surplus building (a historical relic in its own
right: many years before, it was a warehouse for the Spreckels
Brothers Commercial Co. It was John Spreckels who spear-
headed the construction of the SD & A Railway, over whose
rails the Museum now operates its weekend trains). As far as we
know, this switch was the last remaining true 3-way knife switch

on a mainltine railroad in Southern California. possibly the entirc
state. This relic now anchors the Museum's yard throat trackage
Jjust east of the Campo Car Shop.

The gift of the huge gantry crane was the easy part. More prob-
lematic was the dismantling and transportation of the relic to
Campo. But, as usual, the Museum motto: "the difficult we do
immediately. The impossible takes a little longer". served us
well. Metal magician Dick McIntyre, veteran of many Museum
challenges, determined the project was "a picce of cake" and
proceeded to set in motion the dismantling cffort with a personal
contribution of $500. This was followed by a $1000 pledge from
Museum Trustee John Baldwin and the project was on its way.
This traveling crane moved back and forth on two rails set to a
gauge of 37' 9", astride a former Santa Fe Team Track that
ended at Market Street, across from the San Diego Police Sta-
tion. It was used for many years to unload rail freight onto high-
way trailers. Electric power for the four 2-wheel traction motors
at the bases of the legs was provided through a gang of four trol-
ley poles riding on four overhead clectric wires possibly the
world's shortest trolley linc!

T - oos g :
~ R - 5 s =
" /

The Museum's ex-Navy locomotive crane #84-004122 op-
erated by Ed Massey lowers our ex-Santa Fe gantry
crane onto its legs during its erection in December, 1995
as Dick McIntyre watches.

Photo by A. Dillane
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Dick Mclntyre climbs up to secure our rolling gantry
crane to its legs as Richard Dick, Paul Westover and Bob
Haney watch.

Photo by A. Dillane

The movement of this huge structure was made possible by cut-
ting it up into manageable pieces, indexing all the parts. and
loading the sections onto a highway trailer. When it arrived at
Campo in the Fall of 1984, the plan was to re-erect it over
Tracks 2 and 3 just outside the carbarn. Those tracks had been
only recently completed to a connection with our "Museum lead"
along the SD & AE Railway mainline. Unfortunately. other pri-
orities worked to push the gantry reconstruction to the end of the
line until this year.

Muscum volunteers involved in the original dismaniling, move-
ment and funding were: Dick Mclntyre, John Ashman. John
Baldwin, Jim Hamill, Vern Cook (operator of the P & H cranc),
and Mike Reading.

Also actively involved were: Jim Lundquist, Barney Barnier,
Scott Thompson, Dale Prescott, Larry Rosc and Harry Doering.
Harry's father-in-law operated the P & H whilc member Vern
Cook was on vacation. Others helping with funds or fingers in

1984 were Mr. & Mrs. Steve Kecskes, Kathleen Brown, C. Greg
Barton, and Mary C. Sanders.

Through Jim Lundquist's efforts, the local Teamster's Union
driver training program provided the trucks, personnel and
transportation at no cost to haul the huge cranc sections to
Campo.

The current reconstruction effort owes part of its success 1o the
persistent but good-natured badgering and humiliation scrved up
by our hard-working Steam Team superintendent, Richard Dick,
who shamed us all into “"getting off dead center" on this
long-overdue project.

Although Dick Mclntyre had begun reconstruction way back in
1985, nothing more was done as higher-priority projects com-
peted for attenuon, until recently. The Museum's old W.W.II
American locomotive crane was used to set the gantry bridge
onto the legs, straddling Track 4 about 150" east of the Car Shop.
Next piece to be installed is the wooden operator's shack, which
must first be cleaned out and restored. The shack must be in-
stalled before the remaining braces are assembled. This crane
will be not only a fitting reminder cf the Santa Fe Railway's rolc
in the history of San Diego County, dating back to 1880, but also
a key restoration and maintenance tool for our voluntecr
knuckle-busters at Campo.

Assisting McIntyre in this important reconstruction effort have
been members Dick Nelson, Bob Haney. Tom Walker. Dick
Cupp, Fred Carnathan, Cliff Pennick , Ed Massey (who operated
the two cranes dunng reassembly), and Richard Dick. Frank
Stites and Dick Pennick rccorded the activity on film and in
print,

A special thank you to Larrv Rose, whose in-depth reporting of
the original 1984 work made this story possible.

Dick Pennick

@

Dick Mclntyre thirty feet in the air welding the crane
back together piece by piece, just as he cut it apart in San
Diego 11 years ago. An amazing craftsman and an amaz-
ing job! Photo by F. Stites
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Some of the 2353 crew making a trail fit of locomotives left
side mainrods on November 11, 1995. Shown above (] to r) are
Jack Olexey, Slim Ostrander, Karla Von Huben, Richard

Dick, Larry Williams, Bill Palmer and Fred Carnathan.
Photo by B. Schneider

Rich Childs (1) & Chris Ward (r) remov: 2 inum mold from
one of 2353's four main crosshead siwco: on Doc. 2, 1995 after
casting new babbit in the shoe. This wearing surface will then

be precision machined before instailation on the locomotive.
Photo by D. Penmick

Rich Childs sits at the firing controls during the recent steam-
up for pressure tests. Note the steam pressure gauge is about
100 P.S.L The electrical boxes and wires are currently being
completed. Photo by B. Schneider

Larry Owen is reflected in the gloss black paint as he applies
new lettering to the tender of 2353 on Nov. 18, 1995.
Photo by D. Pennick

Bob Nickles, Steam Team member and Museum locomotive cn-
gineer, burnishes 2353's valve motion eccentric crank prior to
installation of the driver pin on Nov. 11, 1995.  Photo by D. Pennick
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La Mesa Depot At Christmas

The crew from our library once again decorated the La Mesa De-
pot for the holidays. If you missed it this year. be sure and stop
py next Christmas. Everyone visiting had a great time and en-
Joyed a flood of memories that the smell of hot cider, a real coal
fired stove and Christmas lights can bring forth.

There were lights outlining the roof and windows of the Depot
and the caboose. A Christmas trce in the caboose gave a down
home fecling enjoyed by all as they climbed into the cupola for a
ride down imaginary tracks. All who cntered the Depot were of-
fered candy canecs, hot apple cider, hot chocolate, and hot coffee.
The La Mesa Depot offercd a warm place to rest after walking
the streets enjoying carolers, carriage rides, craft booths, llama
rides for the kiddies, miniature train rides and Santa.

One little boy came in and went straight to the pot belly stove
and said, excitedly "I got to put coal in here last year!". Hc was
cven more excited when he was told to grab a chunk of coal
from the bucket and place it in the stove. Grinning from ear to
ear, he gingerly placed the piece of coal in the stove and closed
the door. He then ran outside to get his mother and brought her
inside to show what he had done.

For those bad little girls and boys, chunks of coal for their stock-
ings were for sale. Many pcople not knowing or having ever
seen coal were fascinated by it.

Thank you to Bruce Semclsberger, Roy Pickering, Mike Rich-
ards and Allan Dillanc for helping to bring the Depot alive and
bring joy to many hundreds of pcople.

Roy Pickering

The Old and the New! A San Diego Trolley LRV specds
smoo_thly past the century old La Mesa Depot Museum
an_d'lts three pieces of old railroad rolling stock before
gliding cffortlessly to a stop at La Mesa Boulevard. A
study in contrasts! .

Photo by B. Schneider

Baggage/Dorm Car Donated To Museum

> ks ot ¥+ s ¥
Ex-Amtrak baggage/dorm #1500, formerly AT&SF #1380 '"San
Miguel " Photo by B. Schneider

Museum Trustee Dr. Dan Marmnell donated former Amtrak
baggage/dormitory car # 1500 to the SDRM in December. The
1937 fluted-side lightweight, stored at Campo since 1987, will
temporarily house close security personnel for SP # 2353 to pre-
vent vandalism and theft of valuable but removable parts now
back on the locomotive, and provide space for hostlers and serv-
ice. SP # 2353 will eventually be housed in a locked building,
but until then its security is being addressed by several special
measures.

Amtrak # 1500 also lends itself to interpretation of two mu-
scum story lines: The Santa Fe Railway and General Railroad-
ing, especially when compared to our ex-Santa Fe heavyweight #
1304 Chief Manakaja, which it replaced on the Chief in 1938.
Amtrak # 1500 was originally Santa Fe club/baggage # 1380 San
Miguel, and served on the Chief Super Chief, other Santa Fe
streamliners, and Amtrak's Coast Starlight REPORT # 242 car-
ried a story on the car.

Amurak # 1500 is the fourth car donated to the museum by
Dr. Dan Marnell (KCC # 100, SLSW # 35, and SP # 1058 were
the others). His beautifully restored SP # 1061 is on Campois
“Caboose Row", and his PFE # 11207 at La Mesa Depo! is
Jeased to the SDRM. Dan has long been a museum leader, is 3
former Board President and is very active on the Santa Fe Depot
Facility Committee. He's an avid rail buff, and has traveled
around the world to ride trains.

The acquisition was proposed by the Steam and Interpreta-
tion Departments. recommended by the Staff, and approved by
the Board of Trustees December 19th. Amtrak # 1500 was ac-
quired as a Category 3 item to serve in a short-term secunty role,
and will then be evaluated as a possible category 1 or 2 item, of
used as a sale or trade asset. A special vote of mwks to Dr. Mar-
nell for another dandy donation! His leadership and many dona-

i 's behalf are greatly appreciated!
e — i Bill Schneider

Javwary/February

Volume 254

Page 10



Sawv Diego- Railroand Musewn REPORT

Birthday Gift ... Role Reversal

Annual Meeting/Awards Dinner

To celebrate his 80th birthday January 8, 1996, Trustee Bill Nie-
drich reversed roles and was giving instead of receiving! This
time it was a generator for our new refreshment and restroom
car. ex-SP #6700, to provide power for lights and future refrig-
erator. microwave and PA system.

The generator was purchased from All County Engine Systems,
Inc. in San Diego for $2,600 plus $182 tax, which includes a
generous discount by company owner David Hammond. It has a
recently rebuilt diesel engine and a new generator from Lima,
Ohio. New gaskets, fuel pump and muffler are being instalied.

The generator was checked out by Mike Reneau, Allan Dillane,
Dick McIntyre, Bob Haney and Dick Cupp. It is being mounted
under the car in such a way as to make it easily removable for
servicing. Bill, who donated funds for the car itself in 1995, gave
another $2,600 for sanding, painting and non-breakable win-
dows. After some weather-caused delays, the car was painted on
January 3, 1996.

Bill has also donated funds for the Steam Team and our new
storage building. He recently donated another $2,000 for a skip-
loader the Museum acquired in 1990 but did not pay fordue to a
bookkeeping oversight until noticed in 1995.

Thanks, Colonel Bill, and HAPPY BIRTHDAY to a generous Oc-
togenarian who puts his money where his heart is!

Bill Schneider

SDRM New Members

The Brown Family
Anthony Campuzzano
John Carolla
Kevin Dudenboster
Peg Garcia
Roger Gilbert
Terni Gregory
The Harker Family
The Higgins Family
Teddy Davis Inman
Douglas Jones
Konrad Kerr
Dennis Mangar
Robert Miles
The Milot Family
The Sutherland Family
Margo Tanquay
The Tarkington Family
Edward Taylor
Bill Walker
Paul Williams
Fred Willis

The San Diego Railroad Museum will hold the 1996 Anngal
Meeting & Awards Dinner at the German-American Societies
clubhouse in El Cajon on Friday, March 22, 1996. As this is our
first in three years, it will be a "triply special" occasion, with
Railfan of the Year and other awards for 1993, 1994, and 1995
all being presented!

Museum President Glenn Reiter, Executive Director Win Mott.
Campo Operations Director Denby Jones, department heads, gnd
others will briefly recap recent events and major accomplish-
ments. They will explain the museum's philosophy and plans for
the short and long-term future, some of them breathtaking, in-
volving not just our museum. but the entire community! Facls,
not fiction!

It will NOT be an evening of long speeches! Those runm'pg
over their allotted time will be drowned out by locomotive whis-
tles. The emphasis will be on recognition of all museum volun-
teers, their accomplishments and indispensable efforts, and
expressions of gratitude to them, whether working at Campo, La
Mesa, San Diego, or in (or oui of) their homes or offices. _All
members and friends should attend. both active and non-active,
as even active workers may not know people working on all our
other projects, or even what they are! As an added incenUV.e,
those honored with major awards (announced at the dinner) will
be reimbursed for their dinner cost.

The evening will include a 6-7 pm no-host social hour, a buffet
dinner at 7 with wienerschnitzel, vegetables, soup, salad, des-
sert, and program/awards from 8-10 pm. Cost of the djnne‘r is $
18 per person ($ 23 at the door), a real bargain in these infla-
tionary times! It's not a fund-raiser, and the $ 18 will only cover
costs. A high turnout is essential to make it self-supporting.

The Mollison Avenue location is easy to get to, parking .is free.
the price is great, and the people are outstanding, so send in your
reservations today! Find out what's going on, how big we're ggl-
ting, and who's doing the work! Please bring your spouse, "sig-
nificant other", friend, or anyone interested in the SDRM. Your
support is needed and appreciated! Meet workers from all pro-
jects -- the SDRM's real "movers and shakers"!

Bill Schneider

Warbonnets Back

Santa Fe diesels #201 and #935 in the railroad's red and silver
Warbonnet colors led the southbound morning freight through
San Diego on December 6. 1995 with #5954 and #5186 in blue
and yellow with MKM markings right behind. The flashy War-
bonnets were a beautiful sight!

January/February
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Second Annual African American
Railroad Heritage Day

The second annual African American Railroad Heritage Day
will be held at the Muscum (Campo) on Saturday, February 17,
frlom 10 AM to 4 PM. Special events will include a Buffalo Sol-
dier reenactment, a Buffalo Soldier barbecue meal, a train ride
on the "Camp Lockett Rocket," a special tour through the Mu-
scum's Jim Crow car, and a slide show/musical performance by
Ted Kornweibel on the African American railroad heritage.

The barbecue costs $5.50. by advance reservation only. Admis-
sion to all the day's events is $8.00 for adults, and $3.00 for stu-
dents of any age with school [.D Active and retired black
railroaders and Buffalo Soldiers will be admitted free. For infor-
mation and meal reservations, call the San Diego Railroad Mu-
seum at (619) 595-3030.

The cvent is co-sponsored by the SDRM, the departments of Af-
ricans Studies and History at San Diego State University, and
the Mesa Academy and Mesa Humanities Institute (San Diego
Mesa College).

Ted Kornweibel

Jima Frie=dlan has been winning friends for the Museum as
Car Ste ward on the Robert Peary for years. He is seen
here on the October 28th Tecate trip. The car is available
for chamter on Tecate and Miller Creek trips. Tell your
friends =bout it!

Photo by B. Schneider

Nevada Northern #4140 and #93 double-head a mixed train
his 1898 Veloci-

for rail buffs on a "Photographer's Special"aear Ely, Ne- Sm ling stock is t

vada on October 8, 1994, They made a lot of noise and the peqi‘\]]g!i\ piece of Museum ‘;:’,l.;:.%vheeler is seen here OVer
engineer blew some perfect smoke rings! Our Museum the & N hand'p?weredczmpo carbarm.

also has a Ten-Wheeler and a Consolidation. Could this Y ection Pit i -

. Pha
be us in ten year? We are almost halfway there! ' by = Schneider
' 4
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1996 Board Of Trustees
Organization

At the December 19 Board of Trustees mecting, it was an-
nounced that "Chop" Kerr, Bill Schneider, and Maryanne
Thompson won the membership election for the three-year
Board terms beginning in January. Thanks were expressed to all
six candidates who ran.

Appointed by the Board to three-year terms were Harry Car-
ter, Kurt Karlsgodt. and Bill Valverde. Corrine Gallagher was
appointed to complete the two years remaining on a resigned
member's three-year term.

George Boggs, Jim Friedlan, and Frank Lynch left the
Board in January. They were thanked for their service as Trus-
tees and their individual contributions to the Board over the past
several years.

Board of Trustees terms are for three years unless filling a
vacancy. Terms are staggered, with 1/3 elected or appointed
each year. Trustees cannot serve more than three consecutive
terms, and Advisory Staff members may not be elected or ap-
pointed to the Board.

The 1996 Trustees (nine elected by the membership and
nine appointed by the Board) are listed in alphabetical order, (A)
denoting Appointed, (E) Elected, and numbers showing the con-
secutive term they are now serving

D.Dale Busch (A)(2) Ann McVeagh BEQ2)
Harry Carter (A)(1) William Niedrich (E)1)
Rita E. Cloud (AX1) Richard Pennick  (E)(2)
Duane Dubke (E)(1) Glenn M. Reiter (A)(1)
Corrine Gallagher (A)3) William Schneider (E)(2)
Lyle Judd (A)X1) Bruce Semelsberger (E)(2)
Kurt Karlsgodt (A)(1) Maryanne Thompson (E)(1)
H. Chalmers Kerr (E)(1) William Valverde (A)X(D)
Danie] J. Marnell (Ex(1) Jack White (A)(2)

Bill Schneider

Fund Development Group Forms

A Fund Development Committee is being formed under the
leadership of Rita Cloud, who is the Fund Development Chair-
person for the Museum's Board of Trustees. The goal of the
Committee will be to coordinate the fund raising efforts of the

Museum, set up the fund raising plan and spearhead a drive to
ensure solvency.

The effort is crucial for the future of the Museum as well as rail
preservation operations and restorations in Southern California.
It will need help from all of us, but it also needs a few good peo-
ple to organize it. Your participation is sought for this Commit-
tee. Please contact Rita Cloud at 445-3550 or Win Mott at

595-3030 and join our group to make sure the future of the
Museum.

™
?\ SMemorials 4
N\ 7

JULIA NIEDRICH, Julia (Julie) Niedrich died Decem-
ber 9, 1995. She was 82. Private interment was at Fort
Rosecrans National Cemetery on Point Loma.
Sympathy is expressed to Museum Trustee Bill
Niedrich in the death of his wife of 49 years. Bill has
asked that contributions in her memory be directed to
the restoration of ex-SP baggage car # 6700. Bill is re-
cuperating well from major surgery in August.

ROBERT M. SHERMAN. an engineering illustrator
and model railroad fan of Foint Loma died December
10, 1995 at age 83. His drawings and paintings of
trains appeared 1n many railroading magazines, chil-
dren's books, and Lione! caizlogs. Some were featured
in an exhibit at the San Diego Model Railroad Museum
last year.

FRANK BARAIJAS, Museumn Life Member No. 4 . has
made his final run to that Great Roundhouse in the Sky.
He passed away at his Kearny Mesa home on Pearl Har-
bor Day, Dec. 7, 1995, the victim of a brain tumor. He
was 46 years old.

Frank, a mechanical engineer at Solar Turbines in San
Diego, was not only a Museum volunteer but an avid
model train hobbyist. He had been involved in the con-
struction of the Model Railroad Museum in Balboa
Park. Our sympathy goes out to his wife, Janet. He is
also survived by a half-sister in Oxnard.

JACK E. BOLDRICK, Museum member and member
of a long-time San Diego business family, passed away
November 28, 1995 of heart failure. He was 67.

Jack was a long-time leader in local Boy Scouts and
4-H Club activities, and was a longtime member of the
Wally Byam Caravan Club (Airstream trailers). Jack
also enjoyed working with wood and with racing pi-
geons, and was actively involved with organizations for
both interests. He also had an interest in Western his-
tory and was a member of the San Diego Corral of the
Westerners. Our heart-felt sympathy is extended to his
wife, Nadine and other members of his family.

January/February
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From The Boardroom

By Bill Schneider, Secretary, Board of Trustees

November 28, 1995

S"l;pl;(lm: reported Movie Night on the Berkeley netted § 572.06 after expenses,
i tickets sold, 142 people attending, and a good time had by all.

:mndcnt Reiter .c)cplained anew form to help determine who has what responsibility
Sg;pscum projects. He said the Board should set policies, the Committees and
implement them, and the Executive Committce monitor how the policies are

carried out. p Py | M
adivili;s)m He supgested a Planning and Coordination Committec to coordinate

Fnedl:m noted Reiter's donatio:
ns P car refreshmen i
‘ T of V] ents on Tecate trips, and new

;kmbﬂsh.ip tracking and renewal were discussed, and a commitiee will be formed
Y McVeagh. New members and major donors will be recognized in the REPORT.

E>:'ccul|ve Director Mot stated he's happy to be here.  He feels the museum is com-
pns«.td of members who really carc, and when that energy is synchronized, it's an in-
credibly powerful force. He stresszd he's accessible to everyone.  He's initially
worked on Purchasc orders and an events calendar, and will concentrate on profit
cenfer planning and revenue, volunteer, and membership development.

The B_oa.rd was_informed of a new HAZMAT Policy at Campo, and that USA #
1820 is undergoing final testing.

Bozis gave a detailed report on the new Campo building.  Only $ 2,600 is now
l';:e d_lo Fomplcte the erection of the building thanks to $ 3,500 in recent donations,

¢ majonity from Bo_a:d members. Much more will be needed to complete it for
storage use, and to finish it as a display building.

Semelsberger o.ullined the equipment accession and deaccession policy; noted the
_Bo:u'd had ret.:clvr.d an equipment report based on Maintenance Performed; and said
it would receive another look at the equipment in light of cur Mission Statement by
another committee chaired by Mike Reading. They'l be reconciled, and an inven-
tory of all equipment made, with intemal asset numbers assigned and a dollar valua-
tion placed on each piece. There was much Board discussion.

Zrcasurer Reiter d:smbuled_a preliminary 1996 Budget of approximately $ 407,800.
new Profit Center format is being developed by Mott and Karlsgodt, who's also de-
veloping new software which he will donate, enabling us 1o provide better financial
ll:tpﬁﬂs It was stressed that when we request grants and major donations, accurate
tnancial reports and records of volunteer hours are extremely important!

Cluud reponed on fund development. A drafi plan by Mott was distributed, outlin-
ing panmpahon,. structure, methods, and activities, including endowments, bequests,
:j’”s_' trusts, major gifis and donations, private grants, donor specific gifls, public

"_d"‘B- events, joint sponsorships, United Way, appeals, membership dnives, etc.
This was discussed and will be implemented.

?l':lllc: a?d Boggs informed the Board of an 10F proposal for a small railroad-theme
= ;‘,; park near Campo Depot to be funded and built by the IOF. Ideas are

ia::ﬁiemtbi:;'my new committee chairman Karlsgodt reported he's met with
ing donon mt:\nn N '.a"d will megt with CCDC people and prospective major fund-
e -Pemr Anc:on Plan will be drawn up. He noted a recent project study by
ibicd i ceur erson. There was discussion on a switch from SDN tracks to a
Ject to railroad spur at the depot. Mamneli stated a switch could be locked out sub-
¢t 1o railroad control, and the need for an expensive signal system tie-in probably
a_u:d_. Se'_“elsbefgt‘f said museum library needs and location should be in-
cluded in discussions on the Santa Fe Depot project.

x;:sﬂal;on was expressed to all making the Tecate trips so successful. Gallagher
nced tentative plans for a San Ysidro-Tecate trip February 24th.

December 19, 1995 (Additional Board Meeting)

Bill Niedrich expressed appreciation for the many cards, calls, and visits received
from museum members during his recovery from surgery and on the death of his
wife.

President Reiter spoke on the work of committees and the need for faith in them,
clear channels of communication, and lines of authority and responsibility. He
stressed the need for a strong business sense, and the need to get things paid for. The
subject of unfounded rumors being heard was addressed, and Board members were
asked 1o be aware of them and correct anyone circulating them.

Executive Director Mott introduced Office Manager David Poirier 1o the Board
Mott stated the museum needs people to direct our marketing, publicity and public
relations, professional film marketing and coordination, membership services, and
volunteer coordination, and asked for help in finding volumteers to serve in them. He
outlined a draf of possible membership category changes.

The erection of the new Campo building is finished, but needs waterlines, sprinklers,
concrete, landscaping, etc. costing about $ 25-30,000 mare to be completed for use
as a Storage building. This needs to be done by June.

The monthly Revenue and Expense report was examined and discussed Finances
are tight, and additional sources of revenue needed Reiter said monthly Board
meetings may be needed. Kerr said the membership must be kept informed of the
Board's philosophy and goals, so that in addition to knowing what's going on, mem-
bers understand why, which will tone down rumors. Reiter commented the & 1 goal
for 1996 needs to be “cash, cash, cash™! The Board discussed various fund-raising
possibilities,

The Board voted to accept Dr. Dan Mamell's donation of Amtrak
baggage/dormitory # 1500, as recommended by Staff.

Nominating Committee Chairman Busch reported Kerr, Schneider, and Thompson
were elected to the Board in the membership election, and thanked all candidates.
The Board accepted the resulis. On the recommendation of the Nominating Com-
mittee, the Board appointed Kurt Karlsgodt to a three-year term on the Board, and
Corrine Gallagher to complete the two-years remaining on another Appainted term

due 10 a resignation, to stagger Board terms.

Steam Superintendent Dick stated SP #2353 may run under its own power in about
three weeks. The importance of special machinists working with the Steam Team
was discussed. Staff is exploring possibilities for instaflation of the museum tumia-
ble, neaded when #2353 is operating, The possibility of 2 wye was discussed.

Santa Fe Depot Facility Committee Chairman Karlsgodt reported on 3 mezting with
the CCDC. They want an Actien Plan detailing the museum's proposed use of the
baggage building, how we would accomplish it, milestone dates, and how we expect
1o fund it, by January 22, 1996. On December 7, 1997, the building will be tumed
over to the city by Catellus after exterior upgrading Although they believe a rail-
road museum is the best use of the building, the city wants to insure the SDRM has
the capacity and capability to run an effective museum there. Karlsgodt detailed
work being done by committee members Paul Chelminiak, Marie Lia, Dan Marmnell,
Jim Mills, and Art Wilcox. The Board discussed this and related matters, including
possible relocation of the museum library imo the planned new city library across
Kettner Boulevard in detail, including a potential major funding donor. The Board
voted to name the planned facility for a major donor if the gift would create 3 suit-

able museum.

The possible use of SP # 2353 and AT&SF # 3751 from San Bernardino at the
August 1996 Republican Convention in San Diego was noted.

A draft of a revised $ 394,550 museum budget for 1996 was circulated and dis-
cussed. A form more readable by the general membership was suggested.

Plans for a possible membership and awards dinner February 9th at the Gcnmn
American clubhouse in El Cajon were announced by Bill Schneider. The price will
be kept as low as possible, but must cover costs and awards.

The Board appointed Jeannie Jones to coordinate the proposed children's park at
Campo with the IOF.

Friedlan commended REPQRT Volume # 253, and Mott's initial column in it
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