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from The Executive
Dlrector's Desk

From time to timce we need to stop
and review where we have been.
where we are now and where we are
going. Only a short time ago. the
Muscum was deeply in debt. overall
cttorts were unfocusced. Campo
opcrations were limited. facilitics
and nght-of-way untended. cquip-
ment in need of care. and the
Museum's future was a drcam that
lacked a demonstrable rcality.

We were most fortunate that
Glenn Rider became President of
the Board threc ycars ago and
undertook to provide the Muscum
with the lecadership to makec somc
hard choices. He reestablished the
proccdurc to complcte an annual
audit. Working as a tcam with Winn
Mott. our former Exccutive
Director. they provided the will and

* vision to scll the shay and thercby
put the Muscum’s financcs on a firm
basis. Thev recognized that the
Miller Creck train was ncver going
to support our Campo opcrations as
it was being operated. Winn Mott's
background camc to thc forc and
cfforts were madc to sctup a work-
ing rclation with the SDIV and the
Tecate officials to run tourist trains
across thc border. Theyv listened to
staff s concems and pushed to
cleanup the Campo sitc. supportcd a
limited opcrating schedulc for
steam. cncouraged bringing the
SD&A 250 back to service and for
work on the baggage car and SD&A
330. Improving the front-cnd dicscl
motive power proved to be illusive
and frustrating. As funds bccamce
available, work on thc mainlinc
track maintcnance was resumed. We
owc them a great deal of thanks and
apprcciation for their rcfocusing of
the Muscum and its voluntcers to a

ncw beginning.

It has been my good foriune to
take over the romns of the acinve
Muscum lcadersinp and build on
their cfforts and chart new courses.
We have established a strong work-
ing rclationshp with the Tecale
Chamber of Commerce and arc now
running sweekly tourist tratns from
Campo. Gur dinner irain is an exper-
iment into @ new arca of operations.
Our charicr service cortinucs to
agrow. We have an active advertisce-
ment program that exicnds to radio.
TV and periodicals. We are now
advertising successiiiy i the Los
Angcles markei arga. Qur successful
mplementaiion of & wack mainte-
nance program has madc it possible
for the Muscum to take over the
trackage from Campo to the border
and to opcrate the trains wiih our
OWI CICWS.

I have cncouraged inter-
department coopcration and the
assumption of ncw cfforts on the
part of individuals to tacklc somc of
thosc challenges that the Muscum
has in the past not been able to suc-
cessfullv comc to grips with.
Maintenancc-of-Wav and Facilitics
have joincd togcether to makce signif-
icant improvements in weed control
and cleaning up the piles of “stuff”
scattcrcd about. The Muscum
grounds look better than thev cver
have. The public bathrooms, thc
Lackawanna cars, and the old wood-
cn Jacumba cars have all had atten-
tion given thcem. Cleanliness and
safcty in all work places 1s being
cmphasized. | can not praisc
Thomas Lcc Braginton's cfforts
cnough for crcating thc Box Car
Theater and his soon to bc opcned
Scction House Art Center. He has
sct a standard for our Interpretive
Division to rcach as it dcveclops a
tcmporary walk through Muscum n
the new display building. The chal-
lenges of mecting our limited stcam
schedule continucs to strain our
maintcnance capability and ﬁqanCCS
but thosc involved arc truly dedicated

tor vears the Muscum has
looked to otlicr’s for support. We are
now 1n the position to reach out to
the community and give back m our
own way With the help and inspira-
tion of others we continue to operate
a monthly school train The week-
c¢nd before Christmas we operate a
Cliristmas Special and invite all the
back community to join us on a
night expericnee with Santa Claus.
We have now undcrtaken a “Three
Kings Train™ to Tecatc in January
with Charlic Coval to bring gifts to
thc children of Tecate. We have
rcspondced to requests for help from
a local Scnior Citizens group and a
Kiwanis oreamzation.

Success brings with 1t prob-
lems and | ook forward to address-
ing these. As we expand our opcra-
ttons, the volunleer crews are being
stretched. Recruiting and training, of
ncw volunteers 1s a must. At the
staff’'s request we experimented with
giving up Saturdav Miller Creck
trams but found this crcated other
problems and have rctumed to our
old schedule. A better procedure for
ordcring supphics 1s needed. The
presence of the Exccutive Director at
Campo 1s nceded but the demands at
thc main office scem unrclenting.
We have cxperimented with various
solutions and will continuc until we
find a successful way to mecet the
nceds of our Campo operations and
its voluntcers. We arc sensitive to the
gencrous gifts of our members in the
past of railroad artifacts and the need
to develop the means to display them
and to ennich our Campo Muscum.
The driving cfforts of Rich Wamcer
and Steve Kostelak to bring tracks
into the new display building will
make this possible. With track 12
and 13 in the building, the
Intcrpretive Division should be able
to quickly to implement our first real
attcmpt at crcating a “rcal Muscum 3

Operations at night will require
a lighting capability on board our rail-

Winter 1999

I



way cars that wc could only drcam
about in thce past. With a gencrator
donated by Bill Nicdcrich, cfforts led
by Mikc Rencau are beginning to
show “light” This 1s no casy or quick
process but Mikc’s tenacity and skill
is showing progress!

1 cannot cnd without paying
trnibute to our wonderful, diverse and
caring voluntcers. Spacc docs not
allow mc to rccognize them individ-
uallyv but Ict me cite four as diverse
cxample: Jim Hamil, who passed
away last vcar and gave cndless
hours 1o make the Lackawanna cars
uscable. Swan Pauisen, who recently
suffered o massive stioke but is
home new and stasting the slow
process of reeovery. His cfforts to
keep ihe dicsel cngines operating 1s
{cgendary, our pravers and best
wishes arc with you Stan. Ross
Brvan. who is a snow bird from
Kansas but brnings and sharcs his
vast knowledge of trains. Fred
Carmnathan, who was njurcd at
Campo a whilc back doing what hc
docs so well. “just getting 1t done™.
To thesc four and to all of you who
tirclcsslv give of your timc. cffort
and moncy, Thank you! This
Muscum can not cxist with out you!

Patricia Blackmore

Correction on
1998 Annual Fund Drive
List of Donors.

Dresidenc's Circle ($1,000+)

Everett and Gerry Doerr.

We deeply apologize for the
crror. Thank you again for your
generous support!

Jim Newland
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Most pcoplc have never given it a
thought but thecre arc four “times”
uscd at Campo. If you rccognize
which “time” 1s being usced a wholc

lot of things becomec morc under-
standable.

Czca’ {C}nqc.

It 1s dctcrmined by the sun, a
clock, the tides or what cver pcople
agrced to usc tn a given space and
time. It 1s diffcrent in cvery town or
location. It becamc 1mpractical
when the speed of trains made 1t
possible for a train to arrive at the
ncxt town before the “time” it had
startcd. At Campo, when Mclntyre
says it’s lunch time, it’s noon.

Cﬁai'roab 6!'!1-18.

When the safcty meeting
occurs at the beginning of cach train
opcrations day all watches arc sct to
a singlc clock. This mcans that all
train crcw mcmbers arc all on the
samc time. In the past. when two
different crews sct there time from
two diffcrent clocks and ncither of
the two clocks times agreed, there
was no problem unlcss they were
opcrating on thc same track. If this
occurrcd the result was all to often,
a train wreck, hcad on and resulting
in horriblc injunies and deaths. Cars
likc the¢ Muscum’s wooden
Dardancllec cars bccame known as
“coffin cars™ in thosc times. When a
wrcck occurred. these cars would
tclescopce onc inside the other, wood
splintering, hot pot-bellied stoves
upsctting and all coming to a tcar-
ing, ripping, grinding stop.

LS"A"I.DA\‘:' '-C/-Esnc.

What was nceded was a com-
mon tim¢ that cvervone could usc
and railroads would have only onc
time to sct all their watches by. This
occurrcd when the Congress of the

United Statcs cstablished standard
timc zoncs and cxcept for the annu-
al daylight savings timc cxcreisc we
havc now, thcy simplified our lives
as wcll as saved a lot more.

(/V‘uscu-va Zjh nC.

It 1s important that all of vou
know that thcrc is also muscum
timc. You may wcll ask and just
what 1s that? Every voluntcer has
thcir own timc, thcy comc when
thcy can. All voluntecrs arc never at
Campo at onc timc. Somc have
ncver mct cach other. Those who
voluntcer 1n the Muscum library or
at thec La Mesa Dcpot scldom come
in contact with the Campo crew. If
thcy voluntcer a day oncec a weck
then once day’s work counts as scven
days of muscum time. If they come
for threc days straight oncc a month,
thcir muscum month cquals thrcc
days. Kecp in mind that it takcs at
lcast onc hour dnving timc cach
way from San Dicgo and a heck of a
lot morc if you live in Dcl Mar,~
Long Bcach or Tarzana. A muscum
day is not cight hours on thc job by
a long shot cithcr! When a volunteer
wants a dccision or nceds a replace-
mcnt part, it takcs wecks and some-
timcs a ycar or morc to get approval.
Staff mects once a month and there
1s always somconc who ncceds to
“study™ the request. If funding,
ordering, pick up or dchvery is
involved, a projcct may linger for
months without any thing bcing
donc. Somctimes the project gets
part way finished and it is put into
scrvice. Frustration is common food
that voluntccrs must lcam to swal-
low. Remember. when talking about
muscum time, we arc talking about a
limited voluntary rcsource! What
this means is that there are limits to
what thc¢ “Muscum™ can do.
Undecrstanding this pheromenon can
bnng cxpcctations and successes
INto perspective.

Allan Dillane
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"Day Of The Three
Kings” January 1999

On Sundav moming, Januan' 1.
1999. the Christmas Train carricd its
long awaited cargo through the
mountainous  countryside  from
Campo. USA to the city of Tecatc in
Mexico. where thousands of chil-
dren and their familics anxiously
waited. This was the second vear the
Christmas Train made the journcy to
Tecate to help celebrate the Festival
Of The Kings. the day gifis arc
given in Mexico.

In November 1998, volunteers
in San Dicgo began the awcsome
task of collccting the gifts nceded to
fill the thousands of gift bags to be
given to the children. By Januan 9,
1999. there were 5,400 brightly dec-
orated gift bags containing tovs,
stuffcd animals, crayons, pencils,
coloring books. tablets and candy
waiting to bring a smile to the face
of a child. Othcr donations included
4.500 large, fresh. delicious apples.
and lots of warm blankets, including
350 baby blankets.

Before dawn on Sunday momn-
ng. January 10th, approximately 200
volunteers began amving at the San
Dicgo Railroad Muscum Depot in
Campo to begin preparations for load-
ing the train. Unlike last vear. where
the Christmas Train was incorporated
with a regular scheduled trip with pas-
sengers and had to adhcre to the nor-
mal departurc and arrival schedulc;
the San Dicgo Railroad Muscum this
year provided a private train excly-
sively for the Christmas Train, with a
more flexible schedule to accommo-
datc the enormous task involved in
giving out the gifis o so many chil-
dren. The Christmas Train consisted
of a hug diescl cngine, a vintage bag-
gage car. hospital car. and foyr pas-
Scnger cars to accommodate the thoy-
sands of gifts. scveral huge boxcs of

blankets, cascs of apples. all the band
members and their cquipment

By the time the threc large
trucks arrived at the Campo depot at
6:00 am. thc air was filled with
excitement. “WE'RE READY!”
greeted the drivers as the trucks took
up their positions.

No time was wasted in trans-
ferning the tons of cargo from the
trucks. the train had to be rcady for
an cstimated 9:00 am departurc in
order to arrive in Tecate before
noon. At approximately 9:10 am,
the engincer gave a long blast on the
train’s hom as the Christmas Train
slowly pulled away from thc depot

The air was crisp and cool. and
thc many varictics of shrubs and
trees along the way glistened in
shimmering gold and silver as the
first rays of sunshinc peered through
the clouds and lit up the carly mom-
ing dew. giving a spccial glow to the
hills. As the Christmas Train made
its wav along the winding route
through the mountains toward
Tecate, some of the volunteers
dccided to catch a few winks, whilc
others were busy cnjoying the beau-
ty of the scenery, the vintage cars of
the train, or memorics of their trip to
Tecate the vear before.

Duning this time the “Three
Kings™ began donning the clegant
robes on loan from the Drama
Department of the San Dicgo State
University, in preparation for their
amival in Tecate. Excitement still
abounded, and the many voung chil-
dren and tecnagers who accompa-
nicd their parents or grandparcnts
for the cvent, passcd the time cnjoy-
ing numerous trips through the cars.
For some. it was the first time thev
had been on a train. for others, the
first time they had ridden on a2 rcal
vintage train. They often marveled
how pcople could have rclished
traveling across country with such
few modem “amcnitics,” but really
scemed to appreciate the bcauty and
workmanship of the cra.

The Conductors. also volun-
teers. pointed out the many interest-
ing sitcs along the way. As the tramn
ncarcd onc of the tunncls. they lpld
cvenone to watch for the white linc
down the side of the tunncl that
markcd the border between the
United States and Mexico. When the
train ncared the tunncl. the engineer
sounded scveral long blasts on the
train’s hom to scarc awav any wild
horses. or cattlc that might ha\.'c
wandered 1nto it. As the train
entered the tunncel and the cars grew
dark, cvervone sat starring out the
windows hoping to catch a glimpsc
of the whitc hine _

When the Christmas Train
exited the tunncl 1t was in Mexico!
After about an hour, the engincer
gave scveral long blasts on the
train’s hom as it rounded a bend and
began to slow Up ahcad. threc
voung children from a veny small
scttlement along the tracks ran up a
steep hill to wave at the train as it
grew closcer. The tram camc to a stop
in front of the children

The  Conductors  informed
cveryonc that the train normally did-
n't stop here. but when the tran
madc its regular trip cach weckend
from Campo to Tecate the children
of the scttlement would run out an_d
wave at the pecople on board. This
was to be the Chnistmas Train's first
stop on the way, to give presents to
the children because the familics
were not able to make the tnp to
Tecate. One of the Kings got ofT the
train along with the cngincer and
scveral volunteers. and gave cach of
the children a gift bag. They also
gave the family a box of food and
blankcts. Then, with cvervone back
on board. the Christmas Train slow-
Iv pulled away and the startled. but
very happy children, waved goodbye
and cxcitedly scampered back down
the hill clutching their gift bags.
And, as the old saving gocs, .‘.‘thcrc
wasn’tadry cyc in the housc!
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During thc rcst of the tnip.
cveryone began to gear up for the
Christmas Train’s arrival in Tecatc.
As it rounded a curve at the edge of
the city. the engincer began blowing
the tram’s horn to announce to the
children of Tecate that the Chnstmas
Train was on its wayv. This would
continuc until we reached the squarc
where the celebration would be held
The first to grect the train as it nearcd
Tecate was a police cscort, who met
the train just outside the citv with
sirens blaning and the lights of their
motorcvcles flashing brightly.

As the Christmas Train made
its wayv through the city. the police-
men would ge up ahead and cover
the street crossings along the way,
making sure the tramn did not get
held up by traftic blocking the
tracks  Aflcr 1t cleared cach cross-
ing. they would rush along the
strects ahead of the train to the next
crossing. All the way into the city
there were people 1n cars honking
their horns in welcome, standing on
porches. hanging out windows wav-
ing and cheenng, and somec cven
running along sidc the train. smiling
happilv and waving at thosc on
board. who werc overjoved with
such a warm, cnthusiastic grecting.
No mattcr where you looked, there
wcre smiling, cxcited faces of both
children and adults to wclcome the
Christmas Train.

As the train slowly ncarcd the
squarc where the cclebration was to
bc held. the sight of over six thou-
sand pcople gathered there to greet
the train emereped. The huge squarc
was filled to overflowing, and morc
lined up as much as three city blocks
around thc comcr, most of them
waiting sincc davbreak. Everyonc
aboard the train was humbled by
this sight.

When the Christmas Train
camc to a stop along sidc the squarc
it was greeted by resounding cheers
from the crowd. There to ofTicially
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welcome the train was the wife of
thc Govcmor of Baja California,
Alcjandra Gonzalcs Alcocer, the
wifc of thc Mayor of Tecalc,
Alcjandra Dclcon, as wcll other local
dignitarics who had hclped organize
the cvent. A DIJ played music from a
bandstand crected in the squarc just
for thc occasion, and above it was a
huge sign announcing thc celcbra-
tion of the Festival of the Kings. The
DJ introduced all thc dignitaries
there to greet the train. Then he pre-
scnted the Three Kings. resplendent
in their bright, clegant robes

During the introductions thc
voluntcers were busy unloading all
the gifis and preparing the site where
the Kings wcre to present the gifis to
thc children. The band unloaded
their cquipment and began to play a
vancty of music, whilc cvervone
waited cxcitedly for the cvent to
begin. While the band plaved, the
cascs of apples werc unloaded from
the trin and placed ncar the kings,
rcady to be given to thc children.
The gift bags wcre placed behind
onc of thrce stands where the Kings
would give them out. red for the
girls, ycllow for boys. and white and
bluc bags for infants and toddiers.
Aftcr the Kings cach took their
placc. a large whitc gatc was opened
and the children filed in. As the chil-
dren passcd by they were given an
apple. then led to onc of the Kings to
rceeive their gift bag.

A stcady strcam of children
passcd through the gate. their faces
it up with broad smiles as they
rcccived their gifts. During this
time, the band plaved without stop-
ping to cntcrtain thosc still waiting.
and voluntcers went out among the
crowd to pass out handsful of candy
to the children waiting their turmn to
rcceive their gifts. As the dav wore
on. the crowd of children and their
parcnts who were still waiting began
to look apprehensive. but were reas-
surcd there were plenty of gifts for

all. and that no child would Icave
cmpty handed. Not onc did.

When the cvent came to a
closc, the success of the cfforts and
kindncss of so many to brighten the
lives of these children, was best
described by the Mavor’s wifc,
when she placed her hands over her
hecart and said “On behalf of the
children of Tccate, Thank You!
Thank vou all'™

Thc volunteers boardcd the train
and waved goodbve to the crowd
waiting to scc them off. The Chnist-
mas Train soundcd its departure with
a long, hard blast of its hom.

As it slowlv pulled away, chil-
dren and their familics waved to
thosc aboard. Oncc again, the
Christmas Train was mct by Tccate
motorcycle police who cscorted the
train out of thc city. As it camc to
cach crossing, pcople stood waving
and cheering. At the last crossing,
the policcmen waved to the passcn-
gcrs on the Christmas Train as it
passcd. with thcir sirens blanng, -
lights flashing, and broad smilcs. In
rctum. the cngincer gave scveral
long blasts on the train’s homn in a ~
final farcwell.

Along thc way outsidc the city.
children were standing ncar the
tracks waving as thc train went by,
Although cvervone aboard was
cxhausted after the long day. thev all
responded with enthusiasm. When
the train rcached the point of its first
stop the cngincer gave a long blast on
the train’s hom. and again the chil-
dren ran up the steep hill smiling and
waving happily as the train went by,

The Chnstmas Train made its
way stcadily along the route back to
Campo as the sun hung low abovc
the mountain tops. drenching the sur-
rounding hills and canvons in a mvr-
iad of deep purples. greens. blucs,
amber and bumt orange. It was a very
screne, peacchul climax to a most
exciting and rewarding dav.
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At approximately 5:20 pm,
four long blasts of the train’s hom
announced the retum of the the
Christmas Train, as it slowly pulled
into the depot at Campo. The
exhausting cfforts since November,
and the long, hard day, was clearly
visible on cveryone’s facc. But,
there were no complaints, and as the
group of volunteers stepped from
the train, all that was heard was
“Until next yecar!”

On behalf of the Christmas
Train: The wonderful events of this
day could not havc taken placc if not
for all the voluntcers who cagerly
gavc hundreds of hours of their
time, all thosc who donated moncy
or goods for the gifts, apples and
blankets, and thosc who helped
organize the cvent in the City of
Tecate. ............. Thank you!

Charles Coval

Margaret and I wish to Thank

. everyone who helped make the train

a success. Qur measure of success is

still the giving of individuals from

one country lo the children of anoth-
er

It is wonderful that the
Railroad Museum is the sponsor of
such memories for children. We can
only imagine the excitement of a
child who knows a train is coming 10
lown with gifis for them. And on the
day the train comes. that child
wakes up with that very first thought
on his or her mind.

As the day dawns the children
of Tecaie begin to meet in town and
talk about the train that comes on
Saturday with the tourists. But this
time it is coming on Sunday and is
bringing gifis for them. In their
minds they are wondering.... What
will the train bring me on this Day
of the Three Kings? Will they have
enough? And as they wait in line
they can hear the train whistle blow
in the distance. Yes! The train is
coming today. As the time passes the

train whistle gets closer Soon it will
be here. And then they see the train.
That thought alone, will stay in the
childrens minds forever And on
each occasion the train arrives in
Tecate, the children will remember
the day the train brought gifts Just
Sfor them.

SDRIM On The
(orld (llide (dleb

Folks all over the world have been
ablc to have a look at our Muscum
through www.sdrm org without Icay-
ing thcir computer screcns. Where
we arc and how to gct therc, what
trains we run and when they depart
are just two of thc important things a
visitor can find there. Lew Wolfgang
has shouldcred the burden of crcating
and maintaining our web pagc, and
we all owc him a big Thank You!
Roy Pickering and I have begun
assisting Lew, and during the last two
months the three of us have made
some significant additions.

Roy has donc a considcrablc
amount of research in the creation of
a large History scction, devoted pri-
manly to the SD&A. Thc center-
picce is an articlc about the creation
of the linc, including lots of intcrest-
ing photos. A Reoster scction
includes specs and photos of motive
power. Roy is also including inter-
csting yams relating to the SD&A
and Santa Fc in a Railroad Storics
scction. There you can read about a
Santa Fc reefer journcy from
Escondido to New York City, a
Santa Fc stcam fircman, the SD&A
surveyors treck from San Ysidro to
Plaster City in 1907, and a 1932
hobo trip taken by my Unclc John
from Wisconsin to California and back.

I have focuscd on our volun-
tcers, motive power and rolling
stock. Thc People scction of the
Photo Gallery includes approxi-
matcly 40 photos of our voluntccrs.
I don’t have a photo of cveryone, so
if you havc onc of thc “missing”
plcasc send mc cither the photo ora
jpeg scan for inclusion. The Roster
scction includes dicscl and stcam
locomotives, freight cars and
cabooscs. Each of these includes
wonderful text provided by Bill
Schneider, in addition to a photo of
cach picce. 1've expanded the Dicscl
scction somewhat (you can tell what
[ like!) by including links to descrip-
tions of the prime movers, with pho-
tos, spces and text included, usually
from oniginal documents. Lew made
somc valuablc improvements to the
stcam lccomotive roster scction.

Anoiher scction | had fun
working on is thc map showing our
routc from Campo to Miller Creek. |
scanncd the map from our ncw
timctable, and created points on it
where photos can be found. As you
movc the mousc along the tracks the
pointcr changes shapc to indicatc
that a photo i1s hiding thcrc. By
clicking the mousc you will sce the
photo at that location! You can scc
this fecature on the “Golden State™
link of thc Excursions page. Thanks
to Jack O’Lexcey for providing somc
of the photos_ | plan on doing a sim-
ilar onc for the Tecate trip.

Onc of the things Lew has
donc that isn’t visible to thc web vis-
itor is to add ccrtain keywords to the
html codc which makes it casicr for
web scarch cngines to find our web
pagc. This simplec changc brings
morc visitors to thc wceb sitc, and
(wc hope) to Campo. He has bccn_a
terrific mentor to Roy and mc in this
cndcavor, always hclpful and
cncouraging. Plcasc stop in at
http://www.sdrm org to scc our work!

Randy Houk
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M\useum IBizz
W/HICH TREAIMENTS®
I resErvaTON TO
Exrconsirucnion Tl

In the last column we discussed the
concepts and thcorics of the “his-
toric property” trcatments: prescr-
vation, rchabilitation, restoration,
and rcconstruction.

Choosing thec appropnatc trcat-
mcent for a historic resource (such as
a listoric building, landscape, or
picce of rolling stock), rcquires
carcful deciston-making which con-
stders the resources historical signif-
icance. phvsical condition. proposcd
usc. and mandated codes and stan-
dards. Here is a bnief cxplanation of
these criteria,

BAISTORICAL MIGNIFICANCES!

Is this railcar or building a sig-
nificant resourcc—a rarc survivor or
the work of a mastcr builder or
craftsman? Is it associated with a
historic cvent or person? For a
building, sitc, landscape, or railcar
to be chgible for the National
Rcgister of Historic Places it must
bc associated with at lcast onc of
four critcria of historic context:
A) a trend or cvent in national. state,

or local history,

B) a historically sign:tficant person,
C)an cxamplc of architcctural,
artistic, or crafismanship, or

D) an archacological rcsourcc.

At SDRM, nonc of our picces
nced be nominated to the National
or California Register’s to receive
trcatment. Our Mission Statcment,
Statcment of Profcssional Ethics.
and Iatcrpretive Program dictate
which pieccs are appropriate for our
collections and storylines. There-
forc, picces that arc uniquc (onc-of-
a-kind), or arc associatcd with sig-
nificant cvents or trends (1.c. reefer
cars), or significant persons (i.c.
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FDR and the Robert Pcary car) arc
generally given a Preservation or
Recstoration trcatment. These arc
classificd as Catcgory 1 collcctions.
An cxamplc bcing that a unique
picce associated with our prime
intcrpretive theme (SD&A) and its
foundcr and builder (such as the
Spreckels private car, Carnso Gorge
050), should rcccive a Restoration
trcatment back to its main period of
significancc (1920s).

IPHyYsiCAL €CONDITIONE

The next big question: What is
the existing condition—or degrec of
matcrial integrity—of the picce
prior to work? Has thc original form
survived largely intact or has 1t been
altercd over time? Arc these alter-
ations significant? Prescrvation is
appropnatc if the distinctive maten-
als, features, and spaccs of thc
building or railcar arc cssentially
intact. If the picce requires cxtensive
rcpair to bring it back to a spccific
pcriod in its history, then Re-
storation will be undertaken. If the
cxtensive repair is to give the picee
a ncw or adaptive use. thcn Rec-
habilitation i1s likcly the best trcat-
ment. As you can sce, the physical
condition or “intcgrity™ of the piccc
is the key to detcrmining the appro-
priatc trcatments.

IPrOPOSED WsEz

Will the railcar or building be
uscd as it was historically or will it
be given a new usc? Many of our
railcars can be adaptced for a ncw usc
(Rchabilitation) without damaging
their historic character or integnty
(i.c. opcn boxcars to displavs).
These arc gencrally Catcgory 2 col-
lections. Othcrs which have lesscr
listorical significance or arc not
uniquc, last of their kind picccs, arc
also good candidates for Rcehabili-
tation. Some picces are unique to a
spccific usc such as a dining car
which would rcquire cxtensive
remodcling to give it another usc.

That would not bc a candidatc for
rchabilitation but most likely for
Prescrvation or Restoration.

M\anDATED €CODE
IREQUIREMENTSE:

Regardless of trcatment cho-
sen, code requircments will need to
be considcred. Howcever, f this is
donc hastily, or is poorlyv designed, it
could damagc important historic
fabric. Therefore, it is important to
makc these code changes with little
modification to thc historic appcar-
ance. Abatement of Icad paint or
asbestos not only rcquircs mecting
cnvironmcntal standards but must
be donc so as not to adversely
impact historic finishes. Also, alter-
ations nced to be done to mect the
Amecricans with Disabilitics Act
(ADA) of 1990. Great cffort is often
rcquircd to design these changes to
minimizc damage to histonc railcars
or buildings.

As onc can scc, choosing the
appropriate trcatment requires signif-
icant thought. It has to take into con-
sidcration the aforcmentioncd cnte- .
na. These decisions need to be made
at thc overall Muscum planning level.
Thercfore, it has become a pnonty to
complcte the¢ Muscum’s General
Plan. and Interpretive Program and
Plans duning the 1999 ycar. The Staff,
Board of Trustces, and gencral mem-
bership will be given a change to
mmput and revicew these  plans.
Announccments will be made later
this vcar on when and how to get vour
input into thc process.

Next time we will discuss the
individual trcatment guidclines.
Each trcatment has roughly 7 to 10
specific guidclines. The Scerctary’s
Standards arc now also on the web.
If you would like to leam more go
to:www2 cr.nps.gov/tps/Standards/
index.htm.



ps.gov/tps/Standards/

I will leave vou with a quick
bit of gencral advice for all trcat-
ments. They all reduce down to the
two “prescrvation basics™
1) Repair instead of Replace: and

when required. only
2) Replace in Like-Kind.

Jim Newland

NEexT tMez THE FReATMENT
(CUIDELINESS SPECIFICS

Due 1o schedule conflicts. the
Division of Museum Services' his-
toric preservation (raining:workshop
at Campo has been postponed until
the Summer Information on exact
time and date will be forthconing.

‘/4i'ou "> (ﬂnb
(/4louf Z/.o /4
M 7

Sy

think it is spring at Campo. Not

just the weather, but what's been
happecming. When vou arnve, the
first thing vou sce is the great effort
of Thomas Lcc to control the weeds
and to improve the looks of the arca.
Hc has disked the weeds and graded
the roads but since we can't afford
to gravel or pave the roads, the pot
holes retum as soon as we drive over
them again. Out by thc Jacumba
Cars. the disking was madc possible
bv MOW moving all the tics to the
lower vard and the miscellancous to
the “north fortv™. Randy Gibson has
donc a grcat job scaling up the
Jacumba Cars and to gencrally
improvc their appearance by
installing doors and plvwood win-
dows. An added touch was to add a
written description and hang it ncat-

It's still winter and you would

lv at the end of the cars so that visi-
tors can appreciatc their historical
valuc. The continuing cffort to get
control of the weed problem in the
vards and out on thc mainlinc is
rcallv paving off! Yes, there arc still
somc weeds but they no longer hide
the Muscum.

When vou enter the operations
office vou can’t help but be pleased
bv its professional atmosphcre and
the general clcanliness. The change
in the Lackawanna cars has “hit the
cciling™ Without fanfarc, the bad
cciling scctions have been replaced.
The overall improvement of the cars
has comc about by thc cfforts of
Mike Retz and Randy Gibson and
cspecially Thomas Lec Braginton
and the cleaning crew. All this time
Allan Dillanc has been telling the
school train kids that thc damagcd
roofs were causcd by how loud the
last group had yelled. He is in nced
of a new linc to stimulatc the kids to
rccite the poem “Ooev Gooev™ and
tcach railway safcty. Most of vou
arc awarc that bccausc of thc out-
standing cfforts of thc front office,
our nidership to Teeate is up and our
ovcrall passcnger load to Miller
Creck has improved. This has put a
strain on our docents and train crews
and 1t was a hard dccision to make
but the Saturday Miller Creck trains
were  canccled. Much to Pat
Blackmorc’s surprisc, the voluntecrs
said NO! Somchow they pulled in
their collective belts and are giving
of their time to keep the old sched-
ule opcrating. Recruiting cfforts and
training arc now bcing pushed to
bring somc rclicf to thosc hard
working docents and train crews. A
spccial thanks gocs to the pecople
who arc putting together the dinner
trains. Bccausc of railroad work
laws these pcople can not operate a
train during the day and then run at
night. Instcad the night crew comes
on duty in the latc aficmoon and
some times thcy don’t get away

from Campo until afier 11:00 pm.
Somc of the difficultics they started
out with arc now becing addresscd by
Mikc Rencau and Darren Apcdaile
who have under taken to rewirc all
the Lackawanna cars. A little light
in the tunnels to Tecate will be wel-
comed also! Jim Lundquist, Larry
Owen and Larry Rosc have gotten
togcther to improve our passcnger
riders view. They have under taken
to redo the wav signs along the right
of way. Besides Brown Dog and
Clover Flat. they have added Dog
Patch and havc plans for Sport
Curve and Division. What will rcal-
ly catch vour cve is the Short Linc
signs Jim has added to cach side of
thc 94 overpass

We have Dave Slater to thank!
Hc obtained an 8~ X 20" insulated
container that with the help of Gary
Swectwood, Mike Reading. Mike
Rencau and new mcmber Mark
Henderson. has been moved to the
outsidec of thc west cnd of the car
barn. This was no casy fcat but a
much nceded and appreciated onc
Lew Wolfgang is determined to get
the paint and lubncants out of the
building. Tom Walker and Fred
Camathan arc just as dctermincd so
things havc rcally changed in the
bam. The 2098 has been moved to
the west end with the help of Ross
Brvan and most of thc “stutf” has
been found a new home. Plans have
been madc to temporarily cover the
inspection pit for safcty rcasons.
There arc now three ncw projects
there and a bunch of happy pcoplc.
The north forty continucs to
improve! The arca around the wood-
cn water tank has been cleancd off
and all the signal stands and rclated
gcar will bc assembled there. Since
this stuff has been spread all over
the placc and it takes up so much
room, this will be a big step fonwvard.

Wc had somc 80 MPH winds
at Campo thc other day that had
somc intcresting results. Besides
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rcarranging thc dirt and sand it
dcrailed the speeder personncl trail-
crand blew in the # 2 big door of the
display building. Few pcoplc kncw
of this, because Rich Warncr got his
little ycllow tractor out and lifted the
speeder car back on the track. Dick
Mclintyrc, Bob Hancy and Dick
Cupp 1n their usual low keyed but
cfficicnt manncr, restored the dis-
play buitlding door to working con-
dition. What concecmed others,
ncver moved an inch! We were wor-
ricd about the big Santa Fec bndge
cranc. We had placed chocks under
its wheels but apparently the weight
of the crane and its brakes werce all
that was nceded.

I'he conescle in the new build-
ing looks grcat! Don Gelz 1s waiting
for the use o a backhoc to dig the
trenches and then the first track will
bc lard. Rich  Warner.  Steve
Nostclak. Ken tHansen and Mark
Henderson have stopped work on
the new switches 1 the lower yard,
thev arc finished!!!! They arc now
trving to find placces to stuff the not
nceded track material where it 1s out
of the way but will not nced to be
moved again. The 132 LB rail 1s
going to bc stacked next to the
Harmony and the yellow dnp pans
ncar the 23533, These will all be usced
on track #5 when we finish the
lower yard The rest is going out to
the cast lcad and in any cmpty cor-
ner. Oncce this i1s done. grading will
takc place and tracks 11, 12 and 13
can bc finished. Complction of
tracks #9 and 10 dcpend on when
the rest of the cement can be pourcd.

Every year at this time, all the
pcople ticketed to opcrate our cquip-
micnt must under-go training and
rceertification. Jim Baker has sched-
uled numcrous classcs and yet man-
ages to find time to hclp on the
2353. The “black™ gang has been
busy. Paul Lanncn, Larry Williams,
Chns Ward, Dick Hobson, Tony
Nceee and Dwight Koller all have
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madc a difference. Cleaning flucs,
thc smokc box, repairing gauges,
valves and thc hundred and onc
othcr things is a dirty, thanklcss
process but when 2353 came blast-
ing out of tunncl #4 or climbing out
over the Campo high bridgc
Fcbruary 26th for thc PBS camcra
crcws, it all scemed worth it
Remember, stcams up the weckend
of March 6-7 and the 1999 stcam
schedule will be underway.

i
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For ycars Rich Borstadt has talkcd
of a “Muscum at Campo™ Almost
tcn ycars ago thc moncy to build a
ncw display building was madc pos-
siblc by Asscmblyman Sterling. We
arc so lucky to have had the dnvce
and tenacity of pcople like George
Boggs and Don Getz who, “like a
dog with an old bonc,” have brought
us to the point that Rich is now in a
position to begin putting “things
togcther™. All of vou rcaders arc
encouraged to comc and scc his
progress. The three switches into the
lower vard nced only the finishing
touchcs. Garv Swecetwood and Jocl
Cloud have tcamed up to promisc
dclivery of rock ballast to stabilize
them. Steve Kostclak. Mark
Henderson and Rich Wamcr madce
half the “junk™ in the lower vard dis-
appcar. Rich has donc part of the
grading and thc laving of track #11.
Junc is when Steve and Rich believe
that tracks #12 and 13 can be in the
new building and with the progress
that the Interpretive Depantment is
planning wc think Rich Borstadt
will be planning a big Muscum wide
barbecuc for late August or Scpt-
cmber as a grand opening. The train-
men and ladies will be closely
involved because all thesc vears

they have been asking for a place to

show our visitors somcthing orga-

nized, if not becautiful, then neat and

clcan, somcthing that tclls the story

of thc SD&A. Where, but in the new

building, can we display thc visual

story of thc building of “our™ rail-

road. Visitors havc a strong desirc to

sce the Carniso Gorge. This is now

possiblc with all thc rich photo

resources stored in our library. Ted

Komwcibel has a lot of matcrial on

thec Buffalo Soldicrs and Rich

Borstadt has an outstanding graph-

ic/photo presentation alrcady madc

up for Jcsus Garcia Day and ready to

go on display. This is the timc for

thosc of you who can’t gct to Campo

to call Rich at (619)544-5875 and

voluntecer to do rescarch, provide

matcnals, or makc up somcthing

special that is necded to tell a story.

At this point, we will not get to sce

cvervthing that is available to dis-

play becausc this will only be a tcm-

porary lcaming cxpericnce. Sccunty

of valuablc artifacts. protection of-
photos and displavcd matcrials from

the clements and how best to have a
visitor fricndlv walk through facility
go bevond just telling a story. But
with this first cffort we will Icamn!
We arc cxcited! We are ready!

(/14@4/}%

Inspcctions arc a crtical part of the
proccss that a ratlroad institutcs on a
rcgular basis to minimizc the
chances that an accident will not
occur. Qur Muscum is no different
in this respect to the SFBN or UP
except in sophistication and the
mcans to accomplish this cnd. Twice
a week track inspections, annual
bridge. culvert and tunncl inspec-
tions, cvclical walking inspcctions
of the mainline for cracked or bro-
ken joint bars or rail damage that



can't be detected by any other avail-
able mcthod. The vards and switch-
¢s all have their own special needs.
Fcw pcople have any idca the time
and work it took to insurc the safcty
of the 2333 and the pecople who road
in her consist as they stcamed across
the high Bridge above Campo Creck
on Fcbruan 26th. Dick Hobson.
who docs double voluntecr duty in
both the Stcam and the MOW
Departments not onlv helped to get
the 2333 rcady to go but also did the
track inspcction over the track that
no train had opcrated for almost 2
vears and no stcam cnginc for
almost 30 vears. He was instrumen-
tal in sceing that cvery joint bar
(four bolts in cach) were hand tight-
cned and the dirt over the tracks was
rcmoved, again by hand. Standing
178 feet high on a steel bndge in a
wind tightecning bolts is awcsomc!
Jim Brown and Ken Hansen can
attest to that.

No onc thought about the con-
. dition of tunncl #4 or thc stecl
bndgc just bevond it when the 2353
camc pounding out of the tunncl and
out over the bridge in all her glory
with cameras rolling. Rich Wamer
and Kcn Hanscen weren't cven there.
Yct only a few davs before, they had
gonc over cver inch of that tunncl
and worked on that bridge so that
the cnginecr’s thnll of power, his
hands on the throttle. had no need to
think of his safety.

Paul Brocr, as our MOW
Equipment Maintcnance forcman,
and his crew, arc steadily making
hcad way. We arc getting more and
more rcliability into our spccders.
Paul has undcrtaken to purchasc and
when operable. loan the MOW a road
towable fork lift. This is nceded when
we have an opportunitv to obtain
additional rail. The Mctal Magic crew
of Mclntvre, Hancv & Cupp arc
going strong. They have been crtical
in hclping get the lower vard to its
present state. They have plans that
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will allow us to trailer a small speed-
cr to allow us to inspect track anv-
where we need to quickly and with
out the nced for contiguous track.

We arc in desperate need of
support to solve somc of our most
challenging problems. clcaning out
cuts and repaining the crosion to our
railroad fills. Wenceda 1 1/2to 2 ton
dump truck. a backhoc or at a mini-
mum_ a skip loader and a trailer that
the tractor can be moved on. It takes
us onc hour to travel with a load on a
spceder to reach the high bridge To
go to Jacumba. it will takc 2 1/2to 3
hours. Work on the mainlinc is mcan-
ingful onlyv on-sitc. not as travel time.
Having road transportablc cquipment
would surc make a difference in what
we could accomplish.

There 1s a strong possibility
that SDIV will need us to do some
maintcnance work cast of Miller
Creck and into the Corriso Gorge.
There 1s alwavs a nisk that the PUC
will call for the line to be declared
abandoncd. The Muscum and its
maintecnance-of-wav department can
be a valuablc assct in helping to
mcct thosc companics lcgal and
contractual obhligations. The work
donc to makc the PBS run was an
cxample of how a joint c¢ffort can
pay off. The SDIV’'s loan of the
Jacumba ballast car and our repair
and usc of it would give all partics a
capability that would answcr manyv
of the FRA’s and PUC’s potential
questions. The fact that we would be
ablc to run tours mto the Gorge or
just to Jacumba would be rcal incen-
tives for the Muscum to scrnously
consider participating in such an
cnterprisc. Both politicallv and cco-
nomicallv it makes sensc. It would
providc the Muscum with an aitcr-
native to Tccate while the opportuni-
tics for Jacumba. Campo and the
back countrv in terms of tourism
would be significant.

HAVE YOU LOOKED AT THI:
FINE PRINT ON YOUR
MIEMBIERSHIP CARD?

All of us nccd to stand back and
laugh at thc¢ Muscum and at our-
sclves occasionally. In 1992, we had
onlv onc two scater speeder to
inspect track and it ran badliv and
three part-time track voluntcers. No
onc gave any thought to fire protce-
tion 1n rclation to an opcrating train
to Miller Creck. Todav the Muscum
15 rcquired to run two track mspce-
tions a weck that requires a crew of
at Icast two. With the weather hike 1t
is. we will have an carly start to the
firc scason this vear and that takes a
spceder and a crew of two for cach
train. If we opcrate a tramn to Tecate,
four trains to Miller Creck and adin-
ner train we will nced six scparate
two person crews. And this 1s just
for onc week QOur track crew needs
have cscalated to the point that we
arc using scven to ten davs of regu-
lar week after weck of volunteer
timc. We arc getting a varicd collce-
tion of individual cfforts that aver-
ages two days a week and includes
about I3 pcople. Our track inspcc-
tion and firc speceder crews arc on
top of all this. We arc not using a
paid track crew at this time but hope
to add this to our capability shortly.
You may ask why? Who the heck is
crazy cnough to want to do track
work? Why so many”

Regulations.  past  ncglect.
change 1in volumce ot usc and that we
arc nceded if not respected! It's
healthy, the comrade is special. you
fecl vou arc doing somcthing and
vou can sce the results. The talkers
and the politicians arc scarcd to
dcath to come ncar us beccausc we
will shove a spike maul in their
hands and tcll them to talk only
while thev swing and hit a spike.
You “play™ with tools and cquip-
ment that most of us never got ncar
to 1 our working lifc. This is a place
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that the little kid and his drcams gets
to cscapc and take shapc into rcality.
Who would cver let you ride a
speeder Ict alonc ride onc at night?
Inspcct a tunncl or a bndgc?
Opcratc a 3,000 LB lift capablc
forklift or changc out a railroad tic?
Nowhere clse can you walk a track
to check the joints and bolts and
know that you makc a difference!
Standing on thec Campo High Bndgc
vou can scc forcver! To know, that
without you and what you do, therc
can bc no tramms. makes vou know
how important vou arc! When
somconc calls and says they think
the track is chattering or that it fecls
“soft’” you don’t laugh. You know
that you will make the difference.
You arcn't plaving with an crector
sct or a toy car out in the dirt but
with the real ihing. The guy who
called might ning the bell and blow
the whistle but he better not run that
train 0l the track crew makes surc
it’s safe!

Most mcmbers think 1t’s a big
dcal to come to Campo and nidc the
train, and it 1s. But what morc and
morc mcmbers arc discovenng is
that a call to Pat Blackmore, Randy
Gibson at thc office, or Allan
Dillanc at (619) 582-4264 can gct
thcm a “ndc along™, a chancc to get
out in the frcsh air, be part of a spe-
cial group, be part of a track inspce-
tion or firc spceder crew, to tighten
a track bolt without killing yoursclf
or to take somc picturcs that you
will ncver get from a train. The
wecek days have all kinds of spccial
surpriscs and nceds that you may be
lucky cnough to cam a chancc to be
a‘part of and cnjoy. Get out of that
casy chair, bring thc wifc or hus-
band along, pack a lunch and bring
somc waltcr.

Who said you're too old to

learn or to do something daring?
Allan Dillane
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Top photograph: Presentation of Appreciation to out-going Treasurer Chop
Kerr from Exccutive Director Patrnicia Blackmore.

Bottom photograph: Prescentation of Appreciation to out-going President
Glenn Reiter from Exccutive Dircctor Patricia Blackmore.
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€ Clampus Viies

On Saturdav. April 24 at noon, E
Clampus Vitus will be dedicating a
new monument to Charles Hatficld
at the sitc of his rain-making tower
ncar thc Ranger station at Lakc
Morena. They are the samc people
that put up the monument in front of
the Campo Depot. They've cxtend-
cd an invitation to all our members.
so if vou can sparc some timc¢ on
that day

Hatfield -
The Rainmaker

I was sitting in the doctor’s waiting
room thc other dav, rcading a
National Gceographic article about
thc Trans-Siberian  Railway 1n
Russia, when another patient sat
down ncxt to me and staricd talking
_about trains in general and the
SD&A in particular. His first ques-
tion was about rcopcning the linc.
His sccond was, “Have vou cver
hcard about thc flood Charles
Hatficld causcd around 19167~
Funny how manyv pcoplc in San
Dicgo have hcard of Hatficld.
You vc probably hcard the storv
when vou were going through
Trainman class. But for thosc of you
who didn’t or mavbe forgot, here’s
what 1 dug up from several sourccs
at my local library. (Yes, they 're still
open even though they didn't get the
votc!)

For four vcars prior to 1915,
rainfall in San Dicgo and thc sur-
rounding arca was bclow normal.
You must remember. this was before
water was imported from cither the
Colorado  River or northecmn
Califomnia. All San Dicgo had was
its rescrvoirs. and they were getting
critically low. The San Dicgo
Common Council had scveral
rcquests from influential citizens to
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hirc Charles Hatficld, who they said
was anccessful in producing rain
from Los Angelcs to the central val-
lcv of California, as wecll as in
Orcgon and the wheat growing arcas
of Canada.

In Dccember 1913, Hatficld
sent a letter to the Counclil, offcring
to fill Morena Rescrvoir by
Deccember 20. 1916 for the sum of
$10.000. If the rescrvoir was not
filled. the city owed him nothing.
Charles Hatficld was no stranger to
San Dicgo. The Hatficld family,
Quakers from the Midwest. first sct-
tled in Los Angeles and then moved
to a canvon between Vista and
Bonsall in 1894. The bovs, Charlcs
and vounger brother Paul, becamce
intcrested in meteorology when scv-
cral vears of drought hit the south-
em Califomia arca. In 1902, thev
experimented with a combination of
chcmicals to produce rain. By this
time, Charlcs was carning a living as
a sewing machinc salesman. In
1904, his expenments attracted the
attention of the Los Angcles
Chamber of Commerce and the city
offecred him $1.000 to produce rain.
In the next four months. Los
Angcles received over 18 inches of
rain and Hatficld's carccr as a rain-
makcr was launched.

So it was that in latc 1913, the
San Dicgo Council voted 4 to 1 to
accept Hatficlds offer. The City
Attomey was instructed to draw up
a contract. The Hatficld brothers.
cager to start at Morcna Rescrvorr,
didn’t bothcr to sign thc contract.
They built a tower about a quartcr
mile from the dam and waited for
the right wecather conditions.

Rain began to fall on January
14. 1916. In the next four days, over
12 inches was rccorded at Morcna.
The ground was saturated. Aficr a
week's lull, a heavy rain again start-
cd on the 24th. On January 27, Otay
Rescrvoir dam gave way and scnt a
wall of watcr through the valley

below. In two hours, 13 billion gal-
lons of water made its way to San
Dicgo Bay. taking out cvervthing in
its path. This included the new
SD&A Railway bndge and 3,000
feet of cmbankment. A little to the
north. part of the Swecetwater
Reservoir dam was also washed
away. causing tremcndous damage
in the Sweetwater Vallev: Sull fur-
ther to the north. the ragmg San
Dicgo River tore out the railroad
between Foster (present site of the
San Vincente dam) and Lakeside
This track was ncver replaced

Sincc Morcna Reservorr was
filled to overflowing. Haificld put in
his claim to be paid. The Council
ignored him since thev had more
important things to do - rcbuild a
city When he filed suit six months
later, the citv agreed to pav him
undcr the condition that he assume
responsibility for the three and a
half million dollars in damagcs that
had been filed against the city. This
he chosc not to do and cventually
left San Diego to continuc his rain-
making in other parts of Califorma.

In 1957, Charles Hatficld sat in
the audicnce at the premier of the
film, “The Rainmakcr.” starring
Kathcrine  Hepbum  and  Bunt
Lancaster He dicd the following vear.

Mike Retz

\V/OLUNTEER OF THE /X\ONTH

The VoM for December was
Ansara Gilbert. We  recognize
Ansara for lis great attitude and
hard work as a trainman.

The VoM for February was
Ross Brvan. Wc rccognize his out-
standing contributions to our loco-
motive maintcnance program at
Campo. as well as his stepping up to
bc intcrim Supcerntendent of Oper-
ations. FHe’ll soon be back in Kansas
for the spring and summer, and we
surc do look forward to sccing him
back here next fall!

Winter 1999



STAFFING
Twenty years ago (I'ehbruary). the
Jollowing article appeared in the
RIEPORT i1 155,
VICTORIA STAITIRS
By Jo Pressnall

Neither rain, nor snow nor any
such thing can keep our staffers
away from Victoria l<ven with our
unusual weather (one must never
sav bad wceather in San Diego)
we 've heen able to open and greet
Jolks. It has been interesting that the
unusual weather has helped in one
way. people arc content to remain in
the car and visit before they venture
hack into the breezy bay area. This
helps not only contributions but it
gives us ¢ chance 1o talk to folks
about PS RMA. and our goals. Jim
Bracley answered a last minute plea
Jor help when onc fella had to can-
cel and also opened for a group of
youngsters of pre-school age. thus
saving me a trip across the bridge.
Jim almost took up residence at the
Vie this month. Berle and Kathi
Maxey. Helen and Joseph Reuter.
Mick Ackelson and David Black are
all first ime staffers who did their
bit for us this month. Ray Lethbridge
opened on his lunch hour and man-
aged to snag a few coins for us.
Duane Leal and his cousin came by
to help me close. These good folk
were ably assisted and initiated by
the following faithful repeaters:
Ward Iiagan Jo Pressnall Jim
Hamilton Mike & Steve Reiz Ron
Zeiss Daniel Mcl.ecan Ray Archer
Frank Kearney George Geyer lanya
Rose John Patterson

If vou love to meet interesting
People. then siaffing Victoria is just
your cup of tea. You will be paired
with an experienced host who'll
show you how easy and fin greeling
visitors can be. Call me at 435-
XXXX (collect. if necessary) and
Join in on this most fascinating
museum activity!
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Although many vcars have
gone by, Jo’s words still ring true —
staffing and mccting the public is a
lot of fun. We may no longer be
doing it downtown on the
Embarcadcro aboard thc Victoria,
which is now back to its original
namc, Robert Pecary, but the mterface
with thc public is stull onc of the
most important roles in thc muscum.
In cach REPORT., wc will try to
acknowledge all of thosc who have
filled that role in onc or morc posi-
tions, be it cngincer, fircman, con-
ductor, brakeman, specder operator,
or the two positions that havc the
most contact with our travcling
gucsts — trainman and car aticn-
dants. The following is a list of those
who filled thosc positions and how
many times they did it during the
four month perod from November
1998 through Fcbruary 1999. It was
taken from the sign-in shects in the
Opcrations Office. The sheer num-
bers show vou how many people it
takes to run our trains weck after
weck. Without these folks, it would
not be possible. Randy Gibson is
totaling the cntire vear of 1998 and
that should appcar in the next issuc.
Thanks to all of you on the list. We
hope the list will grow in the futurc.
Old time railroading is fun!

Darren Apcdaile
Allen Andrews
Jim Baker
Chuck Barretit
Robin Becker
Al Bnll

Mike Carroll
Trisha Catcs
Roger Challberg
Rita Cloud
Betty Conklin
Richard Dick
Allan Dillanc
Duanc Dubke
Carol Dyreng
Mike Edwards
Davc Finncy
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Jim Fricdlan
Corrinc Gallaghcr
Don Getz

Randy Gibson
Vern Hudson
Alma Gilbert
Ansara Gilbert
Rod Gilbert

Tom Grav
Beverly Hodgces
Heman Hodgces
Randy Houk
Dave Johnson
Allen Joncs
Denby Jones
Ken Kahan

Al Keevil

Chop Kcrr

Jim Lundquist
Ann McVcagh
Nancy Mcreer
Bob Miles

Tony Ncecee

Bob Nicklcs
Stcve November
Jack O Lexey
Dick Pcnnick
Greg Perrin

Fred Perry
Richard Popc
Don Popc

Al Pcarson
Karen Pructt
Mikc Rencau
Mike Retz
Diannc Roberson
Gee Gee Robinson
Ann Ruppert
Dick Ruppcrt
Bob Schussler
Sandy Schussler
Bruce Scmclsberper
Pcte Shcakley
Davc Slater

Suc Ann Taggart
Marion Warsaw
Wavnc Wedckind
Larry Williams
Lew Wolfgang
Stcve Young
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From The
Training Ofticer

¢ just completed our
\N, annual Rulc Review and
Testing program. Over

30 train crew mcmbers have com-
plcted the required 2 hour class and
the written test, which ranged from
47 to 136 questions, dcpending on
the positions certificd.

Congratulations to thc follow-
ing people, who scored 95%, or bet-
ter, on their tests: Allen Andrews,
Jim Baker, Robin Becker, Al Bnll,
Deon Getz, Randy Gibson, Tom
Gray, Dick Hobson, Randy Houk,
Denby Jones, Ken Kahan, Chop
Kerr, Jim Lundquist, Bob Nickles,
Dick Pennick, Don Pope, Diannc
Roberson, Dick Ruppert, Karla von
Huben, and Larry Williams.

New Highway 94
Crossing Gates

We are indebted to the efforts of the
MTB and to the commitment of the
State of California to rcplace the
railway crossing gatcs across High-
wav 94. Most of the work took up
the best part of Dccember and the
weather cooperated. Heavy rails,
concrete tics and rubber roadway
buffers were installed. These com-
pliment the new signal masts, gatcs
and electrical systems. Thc mast at
the Highway 94 east crossing has a
cantilevered amm with lights that can
bc secn by drvers travcling cast
ovcr a hill just before the crossing.
This has been a serious concern for
the railroad in the past. In addition,
the Museum was provided with
sparcs and support cquipment for it
maintcnance. Randy  Gibson’s
cfforts related to this project arc
grcatlv appreciated.

Allan Dillane
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San Diego’s
“Impossible”
Railroad

By Richard Dodge

The following article appeared in
the “Dispaicher’™ which you might
say pre- dated the REPORT. It was
put out by the Railway Historical
Society of San Diego. This article
was dated June 29. 1936. It may be
a few years old. but it does give us a
good insight into the history of the
SD&A. To some of you it may be a
repeat of a story you 've heard many
times. But o others, it is all new and
interesting. New or old, we hope you
enjoy reading il.

aturc ncver intended that a
railroad should be built
through magnificent Carnso

Gorge. When surveys were being
made for the San Dicgo & Arizona
Railway, 1t was called “the impossi-
ble Railroad™ by scveral rcputable
engincers. But thc SD&A mean-
dcred the length of the Gorge by a
tortuous routc.

Ever sincc the Mexican War,
the hue and cry had been for a direct
rail link to the cast, first for military
nccessity, then to develop the port of
San Dicgo. Even when the
California Southemn Rail Road, now
Santa Fc, was built, 1881 to 1885,
no dircct linc was achieved and
when Santa Fe management moved
the offices to Los Angeles and the
shops from National City to San
Bernadino, making San Dicgo’s
bought and paid for railroad nothing
but a branch linc, promotions for a
dircct linc again sprang up. Nonc
was brought into fruition. So, in
1906, there was no hope in cver
financing a road, though somc
$40,000 had been raised for survevs

and rghts-of-way for a proposcd
routc named San Dicgo & Eastcm
Railway.

Imaginc the shock, surprisc
and then rencwed confidence of the
people of San Dicgo when the San
Dicgo Union of December 14, 1906
displaved thc almost incredible
hcadlinecs: RAILROAD FROM
SAN DIEGO TO YUMA IS NOW
ASSURED. Named San Dicgo &
Arizona Railway. Line Will BE
Built and Owncd Bv Spreckels
Intcrests.

The San Dicgo & Arizona
Railway Company had been incor-
porated sccretly in Juna by Jokn D.
Spreckels, his brothcr. Adolph B,
thcy being the sons of Claus, the
Sugar King of San Francisco; John
D Jr; William Clayton and Farmry L
Titus

All Subscribers to the San
Dicgo & Eastern fund were recim-
bursed in full Colossal condemna-
tion proccedings were startcd to
obtain nights-of-way and land for
stations, yards and othcr facilitics.
Surveys were begun and over 1,000
miles of lincs were run.

Eventually 1t became known
that the originator of the road was
nonc other than Edward H.
Harriman, the canny wizard of the
railroad world, who was in control
of thc Union Pacific Railroad, the
Southern Pacific Company and
other lines.

Harnman had become famil-
iar with the fertile Impenal Valley
when the President of the United
Statcs of Amcrica, Thcodorc
Rooscvelt, pleaded for him and the
Southem Pacific to stop the rampag-
ing Colorado Rivcer, which had bro-
ken through its banks and flooded
the bclow sca level arcas of the
recently developed Valley., By giv-
ing rock trains rights over all others,
the herculean task of dumping rock
into the break faster than the
swirling river watcrs could carry it
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away was finally accomplished.
Harriman had then visualized the

advantages of a dircct railroad to-

tidewater in San Dicgo. So he joined
forces with J. D. and A. B. Spreckels
to actually build the linc.

The history of the San Dicgo &
Arizona Railway is a narrative of
onc calamity after another. Ground
breaking ccremonics were held on
Scptember 7,1907, ncar the foot of
28th Strect in San Dicgo. The first
preliminary grading contract was let.

Calamity No. |: The country
was plunged into a short but scvere
depression. Moncy for construction
was almost impossible to obtain.
Work was hindered. The first grad-
ing was startcd in fanuary 1908 and
work contimucd on the surveys. Two
All-Amcrican rontes via Dulzura
and onc through Lowcr Califomnia
(now gencrally known as Baja
California), Mcxico, werc pro-
nounccd practical. Dectailed csti-
matcs showed the costs of the All-
Amcrican routes to be higher. John
D. wecnt to Mcexico City and
obtaincd thc concessions required
from thc Mcexican Government.

By 1909, conditions wecrc
improved. Robert Shercr & Sons
Company was awarded

thc actual grading contracts
from San Dicgo to the border and
through Baja California to Tecate,
including the borning of two tunncls
ncar thc location of thc present
Rodrigucz Dam.

The first locomotive, No. 1,a 6
wheeled switch cngine built at
Pittsburg, and somc rolling stock
were received. Rail laying was
schcduled to commence and cvery-
thing was looking up when:

Calamity No. 2 struck. E. H.
Harriman passed away in Scptember
1909. His successor in control of the
Southem Pacific did not conform to
Harriman’s policics. The contract
with the Spreckels brothers was can-
cclled. The Southem Pacific would
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advancce no morc funds. This was a
staggcring blow to John D. He admit-
tcd that Harnman had bcen fumish-
ing th¢ moncy and hc had been
spending it. Now he would have to
raisc¢ the nceded capital single hand-
cd. This hc determincd to do.

Rails were laid to the Mcxican
border on Fcbruary, 1910. The
road’s first passcngers werce carncd
tnto Mcxico on a big excursion to
Tijuanna Hot Springs (Agua
Calicntc) on July 29th. There a com-
mcmorative lablct was presented to
John D. by a rcpresentative of the
Chamber of Commcree. The bridge
across the Tiyuanna River was com-
plcted by the ¢nd of the year.

Then came Calamity No. 3. A
rash of rcvolutions broke out in
1911 in Mcxico. All Mexican labor-
ers left the job. But, in Junc, the
insurrcctionists surrcndcered and
work could be resumecd.

The sccond locomotive, con-
solidation typc No. 30, built by
Baldwin, had becen delivered in
Fcbruary. Track was laid to Vallc
Redondo, 36 milcs from San Dicgo,
that ycar, clevation 766 fect.

El Centro. 49 fect below sca
lcvel, was designated as the castem
terminus, instcad of Yuma. The por-
tion of thc Holton Intcrurban
Railway’s track.from El Centro to
Sceley would be taken over.
Contracts had been let for construc-
tion to a point five miles west of
Sccley and rcgular train scrvice was
inaugurated over the completed sce-
tions. E. J. Kallright, of the Southcm
Pacific, was appointed to the posi-
tion of Chief Engincer.

Calamity No. 4 should havc
been the knock-out punch, but John
D.’s indomitablec courage and grim
dctermination were unconquerable.
In Fcbruarv 1912, the Southem
Pacific instituted a suit versus the J.
D. & A. B. Spreckels Company to
recover ncarly three million dollars,
the amount of funds alrcady

advanced. John D. fought this action
through the courts and the suit was
dismissed in 1916, compelling the
Southern Pacific to retain its inter-
csts in the railroad.

The ten miles of bow knots and
doublc horscshoc curves, gaining
altitude out of Redondo through an
undcveloped country, much of the
construction bcing through solid
granite, slowced progress. The fea-
turc of this scction is that ncarly all
the ten mile stretch can be scen from
Rcdondo. The ruling grade cast-
bound is 1.4%.

The Spreckels interests had
purchascd the San Dicgo, Cuyvamaca
& Eastcrn Railway with its linc
through La Mcsa, El Cajon and
Lakcside to Foster in 1909. The
company was rcorganizcd as the San
Dicgo & Cuyamaca Railway. In
March 1912, that road and thc San
Dicgo Southcrn Railway were con-
solidated into the San Dicgo &
Southcastern Railway. The San
Dicgo Southecm Railway had bcen
formed in 1908, mcrging the
Coronado Railway
National City & Otay Railway.
which later John D. purchascd.

By thc end if 1913, the rail froni
was about cight miles west of Tecate
at an clcvation of approximatcly
1500 fect. On the Easterm Division,
Covotc Wells, clevation 272 fect and
26 miles west of El Centro, was
rcached in April, 1914, Rcgula:
trains werc running from El Centro to
Dixicland, 19 milcs. Passcnger scr-
vice to Tecate, 52.3 miles from San
Dicgo, clevation 1683 feet, was
begun in September 1914,

To be continucd. ..

with the -



San Diego Railroad Museum
1050 Kettner Blvd.
San Diego, CA 92101 Permit No. 205

Change Service Requested

s

\&

Presentation of a $20,000 check from the recent fundraising cvent, to repaint the passcnger cars.
Scated from lcft to right: Maryannc Thompson (Sccretary), Kurt Karlsgodt (President),

Harry Carter (VP of Administrations), and H. Chalmer (Chop) Kerr (VP of Railroad Operations).
Standing from left to right: Patricia Blackmorc (Exccutive Dircctor), Glenn Reiter (Trcasurer) and
Mariannc Gerdes (Fund Committee Chair).




$295 per Person

SDRM IS GOING
TO THE FAIR

June 19-23

California State
Railroad Museum
in Old Sacramento

Includes airfare to Sacramento and return to San Diego, hotel accommodation
at the Clarion, entrance fees to Rail Fair, and a tour of the area’s highlights
including Sutter’s Fort, the State Capitol and the Governor’s Mansion.

To book space on the trip, fill out the form
below, detach, and send with $150 deposit to
the Museum’s business office, 1050 Kettner
Boulevard, San Diego, CA 92101.

Join us for the 1999 Sacramento celebration of
railroading and see our Santa Maria Valley No. 9 rail
bus in action (shown in Carriso Gorge for video taping
of public television’s upcoming California’s Gold show
on railroading on the Desert Line a half-century ago)!

See SD&AE No. 1003, the 1931 Ford Model AA rail fire
truck from Jacumba, recently restored by the California
State Railroad Museum.

If you have questions, call:
(619) 595-3030 or (619) 294-9321

S ——————

Name:

Address:

City: State:
Credit Card No.:

Date: Signature:

Phone:
No. of Persons:

Expiration:




EXTRA- April 1999 Supplement to the Report

SAGA OF IMPOSSIBLE RAILROAD CONTINUES

Editor’s Note — the events in the following narrative occurred too late to make the normal Report
deadlines, but Allan Dillane's account of the San Diego Railroad Museum experience for our active
volunteers is of personal and timely import to all members of this museum. {f you have been
considering going “active," a unique and very rewarding realm of experience awaits.

by Allan Dillane

Many of you who read this will never have had the
opportunity to participate and enjoy the challenges and
the sense of accomplishment that working on the
SD&A Railway can provide! Events of the first two
weeks in April can give you some insight.

April 3rd. The Tecate Special was running west just S
kilometers short of its destination with a full load of
passengers. Rain had fallen over the previous two days
but the lowering gray clouds were holding off. The
wind was brisk but the possibilities for the day were
promising. The head-end crew, Jack O’Lexey and
Mike Edwards, were keeping a sharp eye out and the
engineer had slowed because this was the area where a
washout had occurred in December 1997. Some
second sense was with them because both realized that
the track ahead didn't look right. Brakes for the consist

All for a Gopher's Construction Project

were thrown into emergency and it stopped short of
that spot. From above, the track looked normal. Only
later was it determined that a gopher hole under the
track, disruption of the drainage on the high side, and
excess water had come together to erode a large
tunnel under the track at that point. With smooth
efficiency, Ann McVeagh and Lew Wolfgang
obtained Mexican buses and the tourists’ Tecate
outing continued, as if things were normal.

April 6th. Pablo Gomez and Allan Dillane had the
15-foot washout closed.

April 8th. At 10:10 AM, a SD&A track crew
consisting of Richard Warner, Richard Hobson, Al
Pearson and Allan Dillane were traveling westbound
toward Tecate on a speeder. They were intent upon
finishing the repair at the washout.




The 1999~2000

San Diego Railroad Museum

Membership Contest

2000 members by the year 2000

Sign up a new member & win a prize !

A terific Grand Prize will be awarded 1o the
person who signs up the most new membpers.

Call the office 619 §95-3030
for membership applicafions

Include your name on each new
application For contest credits

e




