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San Diego’s first railroad was built to carry coal from ship to shore on the Pacific Mail (later Pacific coast)
Steamship Company wharf at the foot of Sth Avenue. A steam “dummy” (disguised locomotive) is seen with a train
of coal cars in the 1880’s.

Photograph - I . Reif collection, Courtesy of P.A. Copeland
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From The Desk Of The Fxecutive Director

ook to thc futurc! So many

I timcs we, as individuals, gct
caught up with our drcams

and problems and forget that there is
a tomorrow. What we do today is the
foundation on which tomorrow can
be. We need to have a flexible vision
when we utilize the time, cffort and
moncy wc have available. This is so
truc for us if we arc to build a
Muscum for the futurc. To do this,
we nced to recruit and train people
to do our job or to carry on with our
projccts when we arc not available.
Every tcam nceds to have a back-up
tcam 1n casc of changing nccds. We
nced to be flexiblc to take advantage
of  unforecsccn  opportunitics.
Somctimes moncy needs to be shift-
cd in order to take advantage of a

2

futurc nced. Each of us, in our own
way, nccds focus in our own spccial
arcas to incrcasc our succcsscs and
to movc thec Muscum forward.

On Sunday, May 23, thc first
railroad car was moved onto the
ncw track in the lower vard Truc, it
1s only thc old SD&AE box car #108
and its purposc is to support thc
MOW crew that is working to finish
the track into the ncw building. It
Icts them check the gauge on track
#11 and the sctting of thc ncw
switches. It is nostalgic to think of
how far thc hopes and drcams of
thosc carly organizers of the our
Muscum and all the voluntccers
down through the ycars, have come.
But likc cverything clsc it represents
progress! We will be hard put to get

track into thc ncw building by the
cnd of Junc and spiked down. Time.
cffort and moncy all have come into
plax. This 1s mentioned in the posi-
tive. Few of our visitors sec and
undcrstand the commitment and
cffort of voluntccrs likc Rich
Wamer, Stecve Kostelak, Kcen
Hanscn and Mark Hendcrson on a
rcgular basis, the welding crcw as
nceded and the many others who
have dropped by to drive a spike or
two. Somc other nceds of the
Muscum havc also bcen stnving to
movc ahcad Each in thcir own way
have demands on our limited time,
cffort and moncy.

Rich Borstadt is making plans
to clcan and preparc thce Army
Guard Car (G-10) becausc it is
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scheduled to be onc of the first cars
into thc display building. Ted
Komwecibcl will bc out of town
most of thc summecr but Frank
Stites, Kevin Dudcenbostel and the
othcr mcmbers of thcir tcam will
continuc to push to havc the
Railway Post Officc Car rcady to
move into the display building as
apart of our first cffort toward a full
flcdged Muscum.

Fred Camathan, Tom Walker,
Paul Brocr, Craig Spinola and Paul
Brocr (Jr) keep working to bring the
ncw HAZMAT containcr on linc. It
will be “temperature kind™ to paints
and lubricants when finished and
designed to handle spills inside it
safcly. Recently the fire sprinkler in
the Car Bam sprung a Icak and
raiscd havoc with the officc files and
cquipment. The lights in the tool
room wiil nced to be rcplaced. We
can ncver relax our cfforts to operate
a safc and positive cnvironment.
This requirces tlexibility.

Insidc the Car Bam sits a ncw
gcncrator for thec #3873 Chnis Ward
has bcgun the proccss of opening
that cnginc up so that thc ncw gen-
crator can be installed. This step is a
commitment by thc Muscum to
makc thc #3873 its main motivc
power for the 2 1st Century. The cost
comes high and further costs will
likcly be incurred, but a rcliable
workhorsc for our Tecatc trains i1s a
must. Until this is accomplished, we
will carry on prcventive mainte-
nancce to #2104, #1820 and our ycl-
low switcher. Furthcr work on
#2098 and #1809 will stop. The cur-
rent intercst in our other Road
Enginc is cncouragced but the alloca-
tion of timc, cffort, and money arc
inot a prionty at this time. Those of
wou who havc an urge to paint an
cnginc might consider #2104 as a
l'ikcly candidate or if black paint is
all you have to work with you may
tthink of #1809, any of the old stcam
cingincs or the black railway cranc.
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Think of thesc as not restoration
projccts but rcgular maintcnance.
Any project that rcquires lettering
nccds to be run by Larry Owen. His
contributions such as the Icttering of
#3873, have bcen most appreciated
in the past

The Stcam Team is facing a
challenge. Running a stcam sched-
ule has always had its problems. But
that’s stcam! Bccausc we have the
#2353 up and running we arc getting
calls from foamcr groups and film
companics for spccial runs.
Although we have not been regular-
ly inundated with crowds on stcam
days wc certainly have scen an
incrcase in ridcrship. The down sidc
has been a call for special runs that
strctches the voluntcer help we
have. This is likely to increase. It is
important that all of us rcalize that
having a working stcam cnginc in
our collections 1s wondcrful.
Making her pay her way is the bot-
tom linc. Developing and fosterning a
rcliable, in-depth, maintcnance crew
is a must if we arc to take advantagc
of spccial runs. Without such a com-
mitment the “old Lady” may yct
become just onc more static display.

An opportunity has come to
thc Muscum from Camp Pcndlcton.
We were offered 1100 fect of cxcel-
lent track. This high quality material
1s nccded for the future upgrading of
our mainlinc. To get it requires us to
quickly divert valuable time, cffort
and moncy planncd for other things.
The flexibility and initiative of our
matntcnancc-of-way has been truly
tcstcd. They have organized volun-
tcers from throughout the Muscum
to takc advantage of this opportuni-
ty. This scts their time table back on
finishing thc lower vard and intcr-
feres with their mainline inspections
and maintcnancc. The point is that
we must always kcep an cyc out for
the future.

Summer is bringing challcnges
in tcrms of opcrations. It is no
longer possible to expect our hard
working and dedicated train crcws
and trainmcn to carry the load they
have so valiantly maintained this
past spring. By now know you
should be awarc of the schcdulc
changes we have madce. Qur nced
for more voluntcers in this arca con-
tinucs. The nced to cncourage
younger people to be come cngi-
ncers and conductors is cspecially
important in this arca. We arc fortu-
natc to have a good cxample of this
in the finc cfforts of Mike Edwards.
It is important that we give him
cvery support in lcaming his new
responsibilitics and to hclp him
grow with cxpericnce. We must
invest both time and cffort in train-
ing and giving responsibility to
thosc who will have the future of the
Muscum in thcir hands!

Our main officc has bcen
undcr-going great stress. The loss
of our sccrctary and Martin’s scrni-
ous health problems havc created
scvere personal pressures for me.
We have gained the services of Bill
Valverde and Maria Anguiano to
rcplacc them. | am decply indcbted
to all you who have come forward
to help and have bcen generous to
mc when I have been pushed to the
wall. Ten Gregory and Corrinc
Gallagher havc been cspecially
supportive and much of the intcrim
running of thc officc has fallen on
thcir shoulders. The support of
Kurt Karlsgodt and Gicnn Rciter
have cnsurcd that thc Muscum’s
intcrcsts have not been neglected.

Wc now move into the sum-
mcr months. We look forward to
rising to our challenges and to
honor the purpose to which we all
subscribe, building for the futurc
and a grcat Muscum!

Patricia Blackmore
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Annual Dinner

The Annual Dinner wag a big suc-
cess. There were about 90 people at
the dinner (that's morc that | can
remember in a long time). Many
people ammived carly and Pat person-
ally put a Iei aroung cvervone's
neck. We sat with 10 people per
table and could look out across San
Dicgo Bay and look 4t the city
lights. We ate and after the great
meal. Mike Gerdes presented the
tape he and his wife shot for KPBS.

We saw three shots of 2353
going over the high bridge and 2
shot of 2353 in Mexico going into
tunnel 4. the intemationa] tunnel.
The camera crew wag standing n
the middlc of the tunnel nght over
the track and were jp 2353 went
through the tunnel They got biasted
by the smoke and it clouded up the
lens on the camera. We also saw in
the shot of 2353 going over the
small bridge just before the stonc
store. Mike even had a shot of 1820
£0ing over the high bridge operated
by Randy Houk and Jack O’Lexey
was the firemen.

Jim Lundquist 8ave his presen-
tation on the history of the railroad
Muscum. Jim talked about several
locations that they had looked at
before deciding to buy the property
at Campo. Some of the other sites
include the salt flats in South Bay,
Rose Canyon along Interstate 5 ang
Sorrento Valley, The vidcotape
showed the gymnasium which js
Now our car bamm g Campo. The
Gvm came complete with a wood
floor. They had considered building
track across the floor but luckily
when they tore up the floor Jim said
the concrete wag only two inchcs
thick. The first two cars on the prop-
¢y were the 18905 cars on the cast
side of bam today.

Utilizing the Shay locomotive,
the volunteers began to assemblc all
cighteen of the Museum picces to

begin the trip to Campo. It had been
cstimated it would take 10 hours to
8o the distance. The Shay broke
down by the time it got to Garcia in
Mexico. 7485 pulled the cquipment
in groups of 2 or 3 to Campo taking
a weck.

The ﬁLWﬂ?’ﬂi w"ﬁerg
As fallau?s:

ﬁﬂ»ﬂer Beaver:

Darrcn Apedail,
Mike Edwards,
Karcen Pruitt,
Betty Conklin,
Ansara Gilbert
Gabe Bradford.

Silver 5}110014-
AWAT:
Jim Baker,

Jim Friedland,
Davc Johnson,
Bob Milcs,

Terri Gregory,
Bruce Semelsberg

Maryann Thompson.
Suc Ann Targart

Directors Award

Rich Borstadt.

Jack. Stodelle
AWArd:

Roy Pickcring,

Historian
Excellence:

Bruce Scmclsbcrg.

Campo Depot
Service AWAr:

Terry Gregory.

C'nm;m'
Commu mtfj
Service AWAT:

Roger Challberg.

5;;5(:11&[ Service
- Award:

Carol Dyreng,
Rich Wamer,
Paul Lannen
Stan Paulscn.

Rail Fan af the
Tjaa,r:

Dave Slater.
For his work on restoring locomo-
tives. He worked for cight or morc
years getting 1820 rcstorcd.and has
been working on 1366 which you
can scc on track four.

The Gold Spike
ward.

Randy Houk.
For his work on our ﬁng wcb pag::j
and if you haven't scen it you nce
to look at it becausc thc_rc are mc;(rc
than 40 pictures on Miller Crcc
alonc and scveral hundrcq ptcturcs
on the ¢ntire Web sitc.

Silver 5}91ﬁke:

Jack O’Lexey.

Jack O'Lexey
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Kestorarion Departmerns epors

It's been awhile since rcaders of the
Report have had an update on the
rcstoration of Santa F¢ RPO 74,
Contrary to what a few of you may
havc thought, the projcct is not dcad
in the water. In fact, grcat progress is
being made, cven while the restora-
tion crew is shorthanded.

You can probably gucss who
the heroes arc: Frank Stites, Dick
Mclintvrc, Dick Cupp, and Bob
Hancy. I'm not included in that
august company, because cver since
last July | have been out of state for
a month at a timc, back home for
two or thrce wecks, and then away
for another strcich. So thesc four
stalwarts have shouldcrcd most of
the burden. and their accomplish-
menis have been considerable. The
most dramatic progress 1s in finally
getting the last clerestory windows
installcd. This was no simplc task,
becausc the recmaining windows
were those which open and provide
ventilation. The mechanisms which
rcgulatc thc degree to which the
windows opcn were frozen shut, and
I had despaired of making them
opcrablc. Oh me of little faith; 1
should have known that Dick
Mclintyre would figurc out how to
gct them unstuck. But that wasn't
all; sincc cach window opcning was
slightly differcnt, cach window had
to be plancd to fit and the placement
of its pivoting hardwarc had to be
individually mcasured. You have to
opcratc the windows to really gauge
the skill that Mclntyre brought to
bear; 1 doubt that the windows oper-
ated any better when the car rolled
out of Pullman’s shops in 1926. And
when we discovered that some of
thc hardwarc was missing and, of
coursc, not availablc “off the shelf,”
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who rccrcated the picces in his
home shop? “Mac,” of coursc!

[ belicve that God blesscs us in
ways big and small, and ccrtainly
another bicssing is coming through
our master wood-smith, Frank Stitcs.
For ycars hc has bcen honing his
skills with the San Dicgo Finc
Woodworkers organization. How to
construct thc sills for thc RPO’s
main windows has perplexcd us for
months, bccausc cach onc has a
slightly diffcrent dimension, and
cach rcquircs multiple cuts. Frank
finally figurcd out thc best way to
accomplish this, and, lo and bchold,
he won preciscly the power tool necc-
cssary for thc job at a raffle! |1
wouldn’t begin to know how to usc it
or to crcate the sills, so we arc fortu-
natc to havc just thc man and the tool
for the job. Evervthing in its timc!

We have turned another signif-
icant comcr in the intcnor of the car,
by beginning to paint it. The walls
where we had donc so much patch-
ing have been primed, and you
would ncver know there was Bondo
behind the paint! It was thnlling to
scc it turn out so wcll. And this
brings to mention another blcssing.
A ycar or so ago wc lost onc of our
faithful rcstoration workcrs when
thc Navy transferred  Kevin
Dudcnbostecl to a desk job in
Houston. Well, cither that desk job
didn’t agrcc with him, or hc was
pining for thc San Diego Railroad
Muscum. | think it was a little of
both. Anyway. Kcvin is back with
us, although his submarine is going
on a Westpac in Junc and he won't
rcturn again until shortly bcfore
Chnstmas. Kcvin, you won't gct to
rcad this for awhile, but wec want
you to know how happy wc arc that
you've rcturncd. Kevin is onc of the

best breed of volunteers: I can’t
rcmcmber him ever saying “no™ to a
task that nccded to be donc.
Whecther it’s restoration, or track-
work, or clcan-up, or anything clsc,
hc just pitches in, no qucstions
askcd, no objcctions raiscd. The
only problem with Kevin’s retumn is
that wc can no longer claim that the
rcstoration force is an all-senior cit-
izen crew!

Spcaking of long-time restora-
tion voluntcers, I had a plcasant
rcunion with Ken Faller, who moved
to Illinois a ycar ago. We've missed
Ken, and I'm happy to report that he
1s doing wcll. He took me to visit the
Illinois Railway Muscum, which was
a rcal treat. Ken helped restorc many
of the picces of rolling stock you sce
around thc Muscum, and was always
there with his weed wacker when we
had a clcan-up day. He also did his
share of track work. Now if we could
only lurc him back...

No picturcs this month, but 1
guarantec you some good oncs next
issuc, to illustrate the completion of
a uniquc “‘rcstoration” cffort. This is
anothcr Eagle Scout projcct, involv-
ing thc construction of a spceder
trailer out of a varicty of parts and
somc purchascd matcrials. It's not
strictly restoration bccausc there
wasn’'t a complcte trailer to begin
with. | won’t give you any namcs or
dctails now, only to say that thc pro-
ject was conccived and cncouraged
by our roadmastcr, was assisted at
crucial times by our mctal magician,
and i1s making thc restoration supcr-
intendent cnormously proud.

Ted Kornweibel

Superintendent of Restoration



Washout at
KD 63.5 on
3 April 1999

Conductor: Randy Houk
Lngincer: Jack O’Lexey
Fircman: Mike Edwards
Brakeman: Sandy Schussler
Trainmen: Mike Retz.

Bob Schussler.
Carol Dyreng. and
Ann McVeagh

We departed Campo for Tecate at
1003 with #1820. four SD&A
coaches. baggage #6700 and 227
passcngers. Ata time of 1113 at KP
63.5 (about 2 milcs cast of Tecalte)
ficman Edwards called for engi-
ncer O'Lexey to immediately stop
the train. so Jack “plugged™ it.
Since we were moving fairly slowly
(perhaps 10mph) the emcrgency
brakc application was suddcn. but
not too rough.

The west end of #1820 stopped
within 10 fect of a scrious washout.
Three tics-worth of track werc
insufficiently supporied because of
watcr flow from the southecast. Mike
left the cab to view the damage and
uscd the radio to inform me that “we
weren't going any farther.” [ walked
up to have a look and agreed with
his assessment.

Jack. Mike and | bnefly dis-
cussed our options and decided to
back the train to the crossing just
west of KP 64, which we did. Ann
McVeagh was pretty sure that we
could get some buscs to pick up the
passcngers for the trip into town. We
did not have a “Mexico capable”
phone. and the radio 1n #1820 could
not reach Campo from that distance.
Ann and Mikce Edwards walked to a
ncarby business while we backed

the tram. A vene helpful employ ce
named Roger at notecbook makcer
Rundel helped Ann get in phone
contact with Jaime Campa. opcrator
of Pollo Veloz restaurant. Jaime was
able 10 acquire the use of five buscs
and drivers

The mood of our passcngers
was fairlv upbeat The trainmen and
I kept them informed that we'd had
a washout. but buscs were on their
way to complete the trip into Tecate.
As the buscs camc nto view we
backed the consist into the seldom-
uscd crossing so that vestibules on
cither side of the baggage car
aligned with the concrete for casy
detraining The time was now 12713,
and the process of loading the buscs
went quite smoothly. Evervone was
told to be ready for re-boarding
these same buses at 3.00 so that we
could head back to Campo at 330
A Tecate policeman gave Ann and
other crew members a nide into
town. Ann took Mikc Edwards’
radio so we could maintain contact
with her.

Only onc couple did not want to
makc the trip into town. so Ann
called Josh Moorchouse to mect us to
take thesce folks back to Campo. Josh
did this. and I think thesc people will
comc back again to ndc to Tecale

Mike Edwards. Mike Retz and
1 walked back to the washout to get
a good look at it. | uscd our conduc-
tor kit Polaroid camcra to take five
photos of the big hole under the
tracks. Edmundo from the Mcexican
railway amved to view the damage
there and at another much smaller
washout approx. 0.2 Km to the cast
We hadn’t scen the small one from
the tran: | got a picture of 1t. too

At about 2:45 | asked a Tecalce
police officer. who was detailed to
keep an eve on our train. to take me
into town. | wanted to sce how the
bus boarding process would go. As
the police car pulled up at the square
there were our 225 passcngers wait-

ing. and the first bus was just pulling
in. Boarding went smoothly. and
after a somcwhat bumpy nde we
arrived at the train. Jack and Mike
deeided to not block the crossing
with the tram. and instead boarded
cvenone at the cast vestibule, Atthe
rate the buscs were arriving this
technique worked well

We departed castbound at 3:36
with #1820 pushing us all the way
back 1o Campo | stayed on the
vestibule with the radio sending car
length and dircction nfo to Jack We
arrived at 442 and two INS officers
walked through the tram. We then
unloaded. and | received no negative
comnicnls from passcngers

I'm happy with the outcome of
this trip. but ts success was madc
possiblc only by the outstanding
contributions of the followmg folks.

Mike Edwards. for spotting the
washout 1n time for
Jack to stop us
Jack O Lexey. for responding
quickly to Mike's
request for a stop-
Ann McVeagh. for calmiy and
thoughtfully know-
g how to go about
calling for help
The fact that she
spcaks Spanish 1s
veny important.
Jaime Campa. for getting us the
buscs and drivers.
Hc made several
phonc calls.
Tecate Police. for getting the crew
members into town.
and providing sccu-
iy,
and his group for
helping with crowd
control in Tecatc.

Tonv Ynclan

Thanks to Allan Dillanc and his
crew for the fast repairs.

Randy Houk
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Signs Along Our
Right-Of-Way

If vou've been on a SD&A Railway
trip lately, you ve probably noticed
quitc a few new station signs along
the track. Thc old ones. put in by the
muscum fiflccn ycars ago, have fall-
cn victim to the ravages of time, and
mavbe a littlc vandalism  Although
there arc no depots at most of these
locations. thcy arc called station
signs. Some of the station namcs
datc back to the timc when the rail-
road was built
Other namces arc
morc reeent.

The man
responsible for all
this rcnovation is
long-time mcmber
Jim Lundquist.
Hc'd be the first to
point out that
many pcople have
helped him  and
continuc to do so.
since hc 1is far
from fimshed with

this projcct.
Another long-time
mcmber.  Larry

Rosc, 1s sharing

the lcttering job

with mcember Larrv Owen. The
woodcn polcs, which arc in the arca
of 14 fect long, were donated by still
another long timc member, Wally
Barber. Allan Dillanc, as Road
Master, 1s there to offer whatcver
technical support is nccded. Jim
Brown hclped with the digging of
scveral holes: no small job along our
rocky roadbed. The steel sign over
the SR-94 bridge at Dog Patch was
fabricatcd and donated by Bob
Kclsh at Sign Crafters in El Cajon.
Last. but definitely not lcast. was the
help Jim got from his daughter,
Sabrina, who handed Daddy tools as
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h¢ stood on the laddcr, bolting the
Campo Junction sign to the polc.

In a way, thcsc new signs arc
an improvement over the ones they
arc rcplacing. The original SD&A
standard called for doublc-bladed
signs. {Two boards — onc on cach
sidc of the post.) But over the years,
cost-cutting resulted in replacement
signs becing singlc-bladed. All of
Jim’s ncw signs arc oncc again dou-
blc-bladed.

Somc of you, who havc bcen
mecmbers of the muscum for some
timc and have taken or worked the

cab. When a trench was being dug
for a drainagc pipc. Sport kept an
cyc on his mastcr from above. If Jim
was running a spccder up the linc,
she was there riding with him. You
get the picturc: Jim and Sport were
almost inscparable. Onc day cnroute
to Millcr Creck, Sport fell off the
speeder on the curve between Mile
Posts 70 and 71. (No. shc wasn’t
hurt!) But all thosc carly crew mem-
bers heard about 1t and started call-
ing the spot “Sport Curvc.” Ycars
later, aftcr Sport dicd at the old age
of 14 ycars, Jim kept her memory
alive by placing a
station sign on
the curve named
after his bcloved
dog. Now, there
1S a ncw sign
lcading into the
curve and cverv-
onc riding the
train to Miller
Creck will know
when they arc
| cntcring  Sport

Jim Lundquist putting up the sign «t Campo Junction.

Miller Creck train, have heard the
station names Brown Dog and Black
Dog. You may cven know the storics
bchind these namces, but do vou
know how Sport Curve got its
namc? Going back a fcw vears to the
mid-1980's. Jim Lundquist would
drve his pick-up truck to Campo
cvery weeckend with his dog, Sport.
Thosc were busy days at Campo.
before we ran our demonstration
trains. and Sport went cvervwhere
with Jim_ If hc was cngincer of the
construction train going to Miller
Creck to put in thc passing track,
Sport was right there with him in the

. Curvce.

! Jim has
- alrcady 1nstalled
station signs at
Miller Creck,
Clover Flats,
Sport Curve,
Brown Dog,
Barrctt. Campo Junction and Dog
Patch as wecll as thrce Yard Limit
signs. Soon to comc arc signs at thc
San Dicgo Railroad Muscum,
Emcrald Gap. Chicken Junction and
Division. The next time yvou take the
trip to Millcr Creek or Tecate, keep
an c¢yve¢ out for thesc handsome new
signs. They arc a remindcr of what
onc person can accomplish at our
muscum. Jim promiscs to continuc
to bring along a paint brush cvery
time he comes up to Campo — there
is always somcthing to paint.

Mike Retz

Ihotograph by Mike Retz
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This is from a 1990 paperback
called “Yesterday in San Dicgo™
by Arthur Ribhel.

t was a grand trip by train from

Ncbraska to San Dicgo in 1913

and it was madc cven grander
by alighting at the new. magnificent
San Dicgo Santa Fe railroad station.
The memories of that trip have been
refreshed many times by visits to
the old Spanish-colonial stvle depot
on Broadway and Ketiner
Boulevard. It was, indced. an
imposing and clegant cdifice then.
and it still is. and is included in the
National Register of Historic
Places. Its domes still glow in the
sunlight. the old solid oak benches
in the waiting room look sturdy and
clean. its stnking cciling nises high
and handsome. luggage carts still
rattlc over spotless and level bricks.
and peoplc still hustlc to the famil-
iar call of ~All aboard!™

But men dressed more formal-
v in 1923 than theyv do now. Thev
worc suits, felt hats. mavbc high
shocs. white shirts. tics and possibly
a vest with a gold rope chain athwart
the chest. one end anchorcd to an
clk’s tooth and the other to a thick
gold watch. His waist bulge might
not havc becn a paunch. but a
moncy belt.

The ladies didn’t appcar with
barc hcads. wearing tank tops.
slacks. sandals or tcnnis shocs. as
somc do now. Their dresses werc
long and full. their blouses up to the
throat. shocs were high and their hats
were weighted down with stacks of
fcathers. nbbons and bows. berrics.
floners and for truc clegance possi-
bly a small stuffed bird. Painted now.
and with other renovations to spruce

it up. the depot looks a lot like it did
m 1915 when it was built to con-
form to the Spanish architecture of
the Panama-California Exposition. a
showecasc like the train station of this
sun-splashcd Eden by the sca By
itsclf. the depot was a hardy and
gladsomc welcome to the wondering
transicnts  from the East and
Midwest. by itself. a noblc promisc
of a better life in the sun. Each step.
cach dctail of that dav. when a snow-
harricd prairic family stepped into
the San Dicgo depot. was written
large in their dianies and engraved in
their memoncs

One diarv rcad: “Left Omaha
via Union Pacific for San Dicgo at
I1:35 am.. Oct. 21, 1916 Snowing,
“Armrived in San Dicgo via Santa Fe
at 6:30 a.m.. Oct 24, and went to the
Knickerbocker Hotel. Sunny!™

[t was love at first sight
between the immigrants and the
ornatc dcpot. Evcrvthing looked
regal. cven the restrooms. Its mag-
nificence cnhanced the excitement
and the livelv vibrations within the
ncwcomers. The opulent depot pre-
parcd the scttlers for the grandcur of
the Exposition 1n Balboa Park.

Although the dcpot looks
much the same now. there is some-
thing big missing. a vacancy, an
cmptincss n the air. Gone are the
stcam locomotives. the burly and
impressive stars of the Agc of
Steam. thosc brawny firc-cating iron
monsters with the thundcrous snorts.
Chafing for the gallop. the locomo-
tives bellowed out their blasts and
rollcd out of the vards headed for the
open country,

Small boys. whosc sharp cves
caught cvery detail of the railway
and depot. remembered for life the
heraldic names of the various cars of
the trains. Nor would lads cver lose
from memory the images scen from
thc train windows: signal lights
flashing at night. tclegraph poles
rushing past. villages. desent. shacks

along the night-of-way. a covote
shinking into the brush. scas of com.
cattle. cowbovs. pcople waving.
funny little dcpots. on-rushing
scenery, a panorama of Amcrica
through train car windows, hke
stercoscopic views sent back home.
For almost 100 vcars, the rail-
road station was the mam featurc of
most communitics i America. To
many town and city people of
bvgonc cras. the railway depot rep-
resented the status and wealth of
therr community. m addition to its
cultural and moral standing. Pridc,
civic esteem. prestige and love went
into the building of those old depots
These emotions still have mcaning
to anv San Dicgan who takes time 1o
walk to his depot at the foot of
Broadwayv to cve the lofty magnifi-
cencee of the old place - cspecially to
thosc who rcmember and oncc tin-
gled to the thnll of arnival here.

Mike Retz
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The membership campaign for
members who bring im new
members.

Prizes range from tramn nidcs.
boat ridcs. theatre tickets and morc.
The “Super 20007 winner will be
awarded the grand prize for signing
up the most new members.

Call th¢ Muscum officc at
(619) 395-3030 for mcmbership
applications. Plcasc includc vour
namc on cach new application for
contest credit.

Spring 1999
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I would like to thank all of the volun-
tccrs who have helped at the hbrary
so far this vear Bruce Scmelsberger,
Bob Undcrhill, Laura Emecry, Gabe
Bradford. Dalec Prescott, Roy
Pickenng and our ncwest volunteers
Ed and Mary Ann Ashbaugh

Your help has madc our library
a great success and  valuable
resource to people from all over the
world Wc have recently helped a
rescarcher from China by cmailing
him plans for cabooscs as he wants
to build onc there. We arce getting a
lot of requests for used books and
magazines from our websitc. We
Just got our first rcquest for a book
from Austria. He wanted one we had
on Amtrak locomotives and cars.

Wc have a new computer and
scanncr svstem to bring us up to
datc. We have installed a software
package called “PastPerfect™. It will
allow us to catalog all books, photos,
maps. paper filcs, magazinges, compo-
ratc records, ephemcera and artifacts
with photos. It will also track who
donatcd the items, gencrate a thank
vou lctter and deed of gift. The front
office also has a copy that they will
usc to track membcerships. Someday
we will be linked together.

Even though we do not have
access to the intemect in the library |
have madc copy of our web page. So
if vou would like to stop by and
check it out 1 would be glad to give
you a tour. Wc also havc some great
panoramic photos of San Dicgo in
the 1900s and somc shots of the
onginal Califorma Southern Dcpot
that show the ncwsstands.

Roy Pickering

Superintendent of Libraries
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Optional
T[m’form

(Effective when tcmpcerature
cxcceds 80 degrees.)

Trainmen and Brakeman
Black short pants for thc men (if
desired), white shirt (no tic) or
whitc polo shirt, vest (optional) and
pill box cap.

Black skorts for the¢ women (if
desired), white shirt or somcthing
cqual to white polo, vest (optional)
and pill box cap.

Brakeman-Firemen
Enginccrs strnps or bluc denim, T-
shirt or short sleccves Engincer’s hat
or SD&A caps optional.

I havc hats for people who work 3
days a month on opcration days 4
months not nceessarily consccutive.

Hats arc as follows:
Gold lcttering on a black hat.

OPERATIONS DEPT.
SAN DIEGO & ARIZONA
RAILWAY
MOUNTAIN DIVISION

Supcrintendents hats:
Red with gold printing,

Polo shirts will be given to opcra-
tions crew who work 2 davs a month
on Opcration davs for four month
not nceessary consceutive

Jack O’'Lexey

Around phe

Museum

he piles of “stuff” arc gonc
Tfrom the lower yard. Tracks

#11 and 12 arc sct out half
way to thc ncw building. Rich
Wamer. Steve Kostelak, Mark
Henderson, Al Pcarson and Ken
Hanscn have been busy! Don Getz
is back in town so if he can get a
backhoc you can cxpect to sce track
insidc the building! Getting it spiked
down, thc ballast dclivered and
sprcad will be the next challenge.

We haven’t had a member's
only barbccuc and shindig in ycars.
Let’s all pitch in and pick a job.
Encourage vour buddics to hclp
out. Maybe we could havc a blast
on the 4th of July or at the latest, on
Labor Day.

Thc Stcam Tecam could run the
2353. Wc could have specder rides
and maybc vclocipcde raccs. Just
think of all thc lics and tall storics
that can be told about all thosc who
arcn’t there. Therc are so many
grcat pcople and mcmorics of past
accomplishments it would be great!
Don’t just sit there, stop talking,
and do somcthing!

Ted Komweibel nceds help
with the RPO Car. The Stcam Team
nceds to shinc the bell. MOW nceds
help in driving spikes. The cars that
will go on display nced cleaning and
freshening up. Who is good at bul-
Ictin boards. is artistic, can usc a
hammecr and saw? Who has the
cxpericnee to put together food for
600 pcoplc? Jim Newland and Rich
Borstadt arc looking for help and
idcas! We can’t do cvervthing nor
do we have a lot of moncy, but we
do havc a causc! Causc it’s timc!

Allan Dillane




Mustum Bizz
THE TREAIMENT
GUIDELINESE TPRESERVATION

rescrvation is choscn as a
trcatment when:

the historic piece s distinctive maie-
rials. features. and spaces are essen-
tially intact and thus convey the his-
toric significance without extensive
repair or replacement: when depic-
tion at a particular period of time is
not appropriate. and when a contin-
uing or new use does nol require
additions or extensive alterations.
Preservation may be considered as a
treatment. Prior to undertaking
work. a documentation plan for
Preservation should be developed.

In the last column, we dis-
cusscd the factors for choosing the
appropnate histonc property treat-
ment. In this article, we will deal
with the first treatment: Prescrvation.
Prescrvation is defined as the act or
process of applving measures neces-
sarv to sustain thc cxisting form,
integrity, and matcnals of a historic
building. or in our casc, picce of
rolling stock.

Of thc trcatments, preserva-
tion is the uvltimate goal. It is the
highest standard to attain. The
assumption for a picce slated for
prescrvation is that significant
amounts of onginal matcnals and
character-defining  fcatures arc
intact. The retention of this cxisting
original form, featurcs. and dectail-
ing is paramount. Thercfore, protcc-
tion, maintcnancc, and repair arc
emphasized while replacement of
this onginal fabric i1s minimized.

Guidancc for preservation follows a
five-step proccss:

1) Identify. Retain, and Prescrve
Historic Matcrials and Fcatures.

2) Stabilizc Dcteriorated Historic
Matcrials and Fcaturcs as a
Prcliminary Mcasurc.

3.) Protect and Maintain Historic
Matcnals and Fcaturcs

4)) Repair (stabilize, consolidate,
and conscrve) Historic Matcnals
and Fcaturcs.

5.) Limited Replacement In Kind of
Extensively Detenorated
Portions of Historic Fcatures.

These guidehines arc implce-
mented through compliance with the
Standards for Prescrvation as
defined by the National Park
Service. The Standards arc written
as thc ultimate goals to achicve.
They arc as follows:

1. A property will be used as it was
historically, or be given a new usc
that maximizes the retention of
distinctive matcrials, features,
spaccs, and spatial rclationships.
Where a treatment and usc have
not been identified, a property
will be produced and, if ncees-
sary, stabilized until additional
work may be undertaken.

2. The historic character of a proper-
tv will be retained and prescrved.
The replaccment of intact or
rcpairable historic matcrials or
altcration of featurcs, spaccs. spa-
tial relattonships that characterize
a properiv will be avoided.

3. Each property will be rccognized
as a physical rccord of its tim,
placc, and usc. Work nceded to
stabilizc, consolidatc, and con-
scrve cxisting historic matcrials
and features will be physically and
visually compatibic, identifiablc
upon closc inspection, and proper-
lv documented for future rescarch.

4. Changes to a propcrty that have

acquircd historic significancc in
thcir own nght will be retained
and prescrved.

5. Distinctive matcnals, fcaturcs,

finishes, and construction tcch-
niques or cxamplcs of craftsman-
ship that charactcnzc a property
will be prescrved.

6. The cxisting condition of historic
fecatures will be cvaluated to
determine the appropriate level of
intcrvention nceded. Where the
scverity of detcrioration rcquires
rcpair or limited replacement of a
distinctive feature, the new mate-
nals will match the old in compo-
sition, dcsign. color. and texturc

7. Chcmical or physical trcatments,

if appropriate, will be undertaken
using thc gentlest mcans possi-
ble. Trcatments that cause dam-
agc to histonc matcrials will not
bc uscd.

8. Archacological resources will be
protected and prescrved in place.
If such rcsources must be dis-
turbed, mitigation measurcs will
be undertaken.

Jim Newland

NEXT IMEZ FHE FREAIMENT GUIDELINESZ IREHABILITATION
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Clifford €. “Cliffi” Pennick,

Fcb. 18, 1917 - April 13, 1999

Cliftord Pcnnick. a 17-vecar member of the Muscum
and known to his many Muscum fricnds as “Chff”,
passcd away pcacefully carly on the moming of April
13th at a L.a Mcsa Rcetirement home, where he had
been living since February. He had prostate cancer.

As a bov on a Kansas farm, onc of Cliff’s first
rcal jobs was hauling watcr for the stcam-powered
threshing cngines during harvest time. Assigned a
buckboard wagon and a horsc, he made continuous
round tnps between the work arca and the tank at
the windmill from bcfore sunup to sundown. six
davs a wccek.

CIiff was bom in a farm housc ncar a railroad
siding called Dccerhecad, Kansas on Fcbruary 8.
1917. just before the country’s entry into World War
I At the same time, the not-vet-complceted San Dicgo
& Arizona Railway was grading roadbed and laving
track cast of Campo and in the Carrizo Gorge. The
Upper Campo Creck Viaduct was being installed
The SD & A was the onlv railroad in the country that
was allowed to continue construction during the War

In the flat Midwestern plains states, locomotive
whistles could be heard for miles, depending on the
wind dircction. Such a whistle may have greeted
baby ClifT at thc moment of birth., which may cxplain
his intcrest and cnthusiasm in the Railroad
Muscum’s projccts many ycars later.
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After high school. in the closing davs of the
Grceat Depression. Cliff and a friend hopped a west-
bound freight train of coal cars with other “Knights
of the Road™ to visit his friend’s girlfricnd in
Phocnix. Arnzona. Tumcd out the voung lady’s
attractive cousin, Dorothy, was also visiting from
Kansas, and after Cliff scrubbed off all of the coal
dust. he and Dorothy decided they wanted to get to
know cach other better. In less than 6 months. thev
were marricd. The following vear, their first child.
Richard. was bom in Kansas and thc new family
moved to Los Angcles to scck their fortunc.

CIifT joined the Navv after Pearl Harbor and
following Boot Camp in San Dicgo. was assigned to
a data-proccssing unit with the 11th Naval District.
Within a few months, dependent housing became
available and the family moved into a rundown
duplex in Linda Vista. Gasoline and many food and
clothing items were being rationed during thc War.
and no new automobiles were being built for domces-
tic consumption. Fortunately, Cliff had purchasced a
ncw Oldsmobile 2-door scdan in 1941 So the fami-
Iv at lcast had dependablce transportation.

After the War, Chiff tricd his hand in the print-
ing business, in partncrship with his high school
fricnd. who had marmicd his girlfricnd and fought the
Japancsc in the South Pacific as a U.S. Mannc. The
busincss wasn't profitablc, and Chff was ablc to par-
lay his data-processing experience into a job with the
Consolidated Vultce Aircraft Corporation, known
locally as “Consolidated™, which madc a namc for
itsclf dunng the War cffort building B-24 bombers.

Yecars latcr, the company was sold to thc giant
General Dynamics Corp. and becamc the ConVAir
Division. continuing to supply thc commcreial air-
craft industry and the U.S. defense establishment.
Cliff retired from GD in 1982 after 25 years with the
company. After rctircment. Cliff and his wife,
Dorothy, acquired a camping trailer and began an
cxtended peried of camping and travel throughout
thc Lower 48. Later they travelled the world. includ-
ing Europe. Mexico. Central America and the Orient.

At his request. his cldest son. Dick. introduced
Cliff to the San Dicgo Railroad Muscum, and a scc-
ond carcer was bomn. This association was very sat-
isfving for Clifi duning the last 17 ycars of his lifc. as
it introduced him to large new group of fricnds and
provided a focus for his naturally-outgoing and
fricndlv pcrsonality. ClLiff wasted no time jumping
into train scrvice as a Trainman. He uscd his people
skills to good advantage on the Muscum’s special
train to Hipass on November 19, 1988, the first pas-




sengcr train to that point in 37 ycars.
Hc was quick to lend a hand with a
varicty of rcstoration and othcr
Muscum projccts, including the La
Mesa Depot display, rummage salcs,
and other outrcach and fundraising
projects. When called on. he donat-
cd moncy as well as time.

In 1986, Cliff and scvcral other
members  ventured to the httle
Mendocino County town of Ft
Bragg to hclp preparc our priccless
Mallct stcam locomotive #46 for
movement to San Dicgo. Somc
now-forgotten photographcr
snapped a photo of CIliff just as he
emcrged from the black, oil-soaked
reeesses of the scrvice pit under the
cnginc in  California Western
Railroad’s Ft. Bragg cnginchousc.
He had been tasked to remove and
rc-grease the greasc pads on cach
dnver axle. and the photo brought
into qucstion which party cnded up
with more grease! The success storv
of this acquisition was followed
shortly with the acquisition of the
Muscum’s current  ““fair-haired
maiden”. cx-Southern Pacific R.R.
stcam locomotive #2353,

The acquisition of the 2333
from thc opcrators of the Mid-
Winter Fairgrounds at Impcnal,
Calif, and its transportation to
Campo was only the beginning of a
long, arduous and expensive journcy
to restorc the 1912 stcam enginc to
opcration. By 1989, aftcr some pre-
liminary dismantling and structural
testing, mcmber Larry Williams
offcred to assumc the responsibility
of complcting the restoration, with
the help of a sizcablc and vancd mix
of Muscum voluntcers and profcs-
sional tradesmen. Cliff answered the
call and spent the next 5 years hap-
pily toiling away with whatever pro-
ject needed doing.

He was there as the boiler was
being removed from the frame for
shipment to San Dicgo. Hc spent
countless hours with Larry, Richard

12

Dick and thc others at Frascr’s
Boiler Service helping to restore the
old ALCo boiler and install new
flucs and fluc sheet.

He was there to help with the
machining of the driver boxes and to
dnll the bolt holcs in the new
smokcbox  front, using the
Muscum’s big donated radial arm
dnll. He shared in the thnill of the
first stcamup and the first trial run.
When 2333 was finally introduced
to the public at the official “Rolling
Out” ccremony March 2, 1996, Cliff
was honored to be picked to hold
onc cnd of the ceremonial nbbon,
which the big shiny cngine cut as it
deparicd the Campo Dcepot with the
naugural train.

CIiff worce his spccial “Project
SP 2333 Stcam Tecam™ covcralls
with pride and considcred cach oil
splattcr and greasc spot a validation
of his many hours of voluntcer work
on the old enginc. In March, 1990,
he joincd other Muscum volunteers
for a spccial passcnger train to
Tunncl 6 in the upper reaches of the
Carrizo Gorge.

Cliff was not too proud to per-
form hard. manual labor, cven into
his 80°s, and hc often volunteered to
help with trackwork and nde as sec-
ond man on the firc-watch motor-
cars n rccent vears. He was fre-
quently scen in his hardhat at the
controls of onc of the Muscum's big
forklifts, moving things or lifiing
things as required. In March, 1996,
thc Muscum honorcd Cliff Pennick
with one of its highest voluntcer
awards, the Silver Spike, for his
long and gcnerous contnbutions to
the Muscum mission.

By now, thc latc rcstoration
guru Norm Hill has surcly button-
holed CIiff at that Great Railroad
Muscum in the Sky to help him with
all of thosc old railcars and locomo-
tives that were tragically cut up for
scrap down here on Earth ycars ago.

His family suggcsts memonal

contributions to onc of Cliff’s
favonitc projccts, the “2353 Fund™ in
carc of thc Muscum. For thosc who
wish to honor Cliff's memory in this
way, checks should be made payable
to “SDRM 2353 Fund”.

Until later, Dad. Have a nicc

journcy. And God specd. Let’s plan
to have somc morc of thosc great
pancakes and hash browns at Mary
Etta’s onc of thesc days, if you'rc
not too busy!

Dick Pennick

FeoM THE
TRAINING
OFFICER

The Qualification Board rceently
certificd the following people for
the positions indicated
CONGRATULATIONS!

STEAM ENGINEER
Bob Nicklcs,
Jack O'Lcexey,

ENGINEER INSTRUCTOR,
DIESEL
Randy Houk,
Lamy Willlams,

BRAKEMAN
Jim Lundquist,
(Recertification aficr a “sabbatical” of

too many years. Welcome back Jim!)
STEAM FIREMAN

INSTRUCTOR
Ken Kahan
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Miller (reek
Schedule
(Re vision

cginning in junc, we will be
running onc train to Miller
Creck on Saturday. With the
Tunncl closcd the Tecate train will
go to tunnel 3 1/2, retum to Campo,
take a train to Miller Creek, retum to
Campo and then return to 3 1/2 to
pick up the Tecatc Passcngers.
When the line is cicar, we will
dcpart for Tccate at 1000, leave
Tecate at 1400 instcad of 1430,
return to Campo, tiv (o lcave for
Miller Creek at 1330, tiy to be back
at Campo by 1730 Is this going to
be a long day. yes it is but with your
coopcration it can bc donc. The
objcct 1s to save crews cquipment by
climinating onc train. And. when the
dinncr train i1s donc, it will allow onc
crew to take carc of both Tecatc and
Miller creck, maintaining our oblig-
ation to both and taking somc of thc
pressurc (we hope) off the opcrating
crews. Sunday’s schedule will
rcmain the same. Stcam Weckends
will be classed as a “spccial cvent™
and will be handlcd and coordinated
with Tecate cxcursions as required.
I rcalizce that this is going to
bec a big change, and | hope that we
will have the cooperation we necd
from cvcryonc to makc it work.
Thank you to cvcryonc that has
worked so hard to bring Muscum
Railroad Opcrations to it’s present
statc and Icvel of support. 1 belicve
wc have onc of the best and safest
railroad opcrations in cxistence
and it could not be donc without
you and thc cffort that all of you
have contributed.
Thanks again!

Denby Jones
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San Diego’s
“Impossible”
Railroad -
Part 2

By Richard Dodge

The jfollowing article appeared in
the “Dispatcher” which you might
say pre- dated the RI:PORT. It was
put out by the Railway Historical
Society of San Diego. This article
was dated June 29, 1956. It may be
a few years old, but it does give us a
good insight into the history of the
SD&A. Part | was published in the
REPORT Vol 269.

By the end of 1913, the rail front was
about cight miles west of Tecalc at an clcva-
tion of approximatcly 1500 fect. On the
Eastern Division, Coyote Wells, clevation
272 fect and 26 milcs west of I Centro, was
reached in April, 1914. Regular trains were
running from El Centro to Dixicland. 19
miles Passenger scrvice to Teeate, 52.3
miles from San Dicgo, clevation 1685 feet,
was begun in September 1914,

Next came Calamity No. 5, with the
declaration of war in Europe. starting what
developed into World War 1. There was no
money available for railroad construction
projeets  But, somchow, John D. kept the
work going. Political relations with Mexico
became strained. Some troops were landed
at Veracruz. As there was a scrious nisk of
war, all American citizens were ordered out
of Mexico. However, Mexican foremen car-
nced on the construction work nobly until the
disputes were scttled.

The Santa e Railway was then build-
ing 1ts present station in San Dicgo.
Negotiations were concluded for the usc of
the new facility. making it a union station.
with the San Dicgo & Arizona paying a pro-
rata on the costs. This arrangement replaced
the plans for building an individual depot at
Markct and India Streets.

It had been the hope that the SD&A
would be completed in time for the opening
of the Panama California Exposition in
Balboa Park on January 1. 1915, but there
was a long way to go on that date. In
January, two consolidation locomotives
were delivered. bearing numbers 101 and
102 They had been built by the American
l.ocamotive Company in Scheneetady in

1914. Passenger coaches and baggagce
cars were rcceived from the Pullman
Company’s shops.

Railroad building in the country
was now at a standstill, except on the
SD&A . The Sherer Company was award-
cd the contract for the grading to Campo,
including the boring of tunncls numbers 3
and 4. The latter was expected to become
a tourist attraction as thc intcrmational
boundary linc is crossed in the tunnel,

Mother Nature dcalt the next blow.
It was the tremendous devastation by
{loods in January 1916, augmented by the
failure and collapsec of [.ower Otay Dam
on the 27th.

The high fill across Otay Valley
was swcpt away, 1.000 fect of fill in
Sweetwater Valley was washed out and
great damage was donc to the new work
along Campo Creck. Enginc #50 was
derailed, turned over onto its left side and
sank in the sand and mud in Swectwater
Valley, enginecr Wilfley and fireman
Schussler having narrow escapes. Train
scrvice over ltemporary tracks was
resumed in mid-February.

The nrails reached Campo, 65.3
miles from San Dicgo. clevation 2,585
fect, and, on October 2, 1916, a combina-
tion rail and auto service was inaugurat-
cd. It was by train to Campo, transferring
there to “roomy 12 passenger chair car
autos™ of the White Star Motor Company
to El Centro. Trains were also operated
from San Dicgo 1o Tia Juana to serve the
patrons of the horse races held in Tijuana
at the old track ncar the border.

By Dccember, amicable relations
had been re-gstablished with the Southern
Pacific, now hcaded by Julius
Kruttschnitt, Chairman of the Board. John
D). formed a partnership and it was agreed
that the road would be built jointly on a
50-50 basis. The Board of Dircetors of the
SD&A was rcorganized to admit repre-
sentatives of the Southern Pacific.

Twohy Bros. Company was
awarded the contract for the construction
of the roadbed from the terminal east of
Campo for 20 miles, including the build-
ing of the spectacular bridge over Campo
Creck (and present day EHighway 94) at
Stony Canyon. The highest point on the
linc is rcached at Tecate Divide (High
Pass) with an clevation of 3660 fect. 82.4
miles from San Dicgo.

1917 brought the United States
into World War I. The Government
seized and took over the operation of all
major railroads, under the Railroad
Administration. All railroad construction
was stopped. John 1. overcame this
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calamity by making a trip to Washington and
convincing the authorities of the nceessity
for the completion of the SD&A as a defense
mecasure, on account o the military installa-
tions in the San Dicgo arca. 11e was granted
an exccption. the only one 1ssucd. But labor
shortages and the high cost of materials still
hindered progress.

The Directors voled to purchase the
San Dicgo & Southcaslern Railway
Company in November. Both roads were
ouned by the same persons and the consoli-
dation would reduce the overhead. In this
transaction two saddle tank cngines, 2-4-2T
tvpe. and 3 ten-wheclers were taken over.
The tank engines. numbers 2 and 5, were
sold in 1919. The 4-6-0's became SD&A
numbers 21.22 and 23. In a short time. they
were renumbered 10. 11 and 12 respectively.

Three gasoline-clectric motor cars.
used on commuler runs o L.a Mesa and
Lakeside. were also acquired. They retained
their road numbers. 41. 42 and 43. This
assignment was continucd for several years.

The Calitorma Railroad Commission
authorized the installation of crossings at
grade with the Pacific Coast Steamship
Company’s railroad and the Santa Fe
Railway and City streets from Fifth Avenuc
to First Avenue and at 1 Street. An agree-
ment had been reached with the Santa Fe
whercby the SD&A would perform the
switching operations on industry spur tracks
north of its main line.

Track laying was started cast from
Campo and the towers and piers for the
Campo Creck Bridge were completed by the
end of the vear.

Then the final contract. covering the
last 20 miles. was signed with the Ulah
Construction Company. This included the
almost impossible stretch through Carisso
Gorge. Work was started from both ends of
the canyon. There were 17 tunncls to borc in
the 11 miles 1 the gorge proper. ranging
from about 200 feet to about 2,600 [eet in
lengths. The beneh had 1o be carved out of
the steep slopes of the canyon, sometimes as
high as 900 fect above the bottom of the
ravine. Wooden trestles were decided upon
because of the extreme heat during the sum-
mer months. There were 14 side hill trestles,
where the inside rail is on solid carth and the
outer one is supporicd on the trestle. How
this most difficult consiruction could bc
accomplished taxes onc's imagination.
Expensive by-pass roadways had 1o be con-
structed around the tunncl locations. Water
for construction camps was a scrious prob-
lem, as always in desert locations. 20 degree
curves were required at several points. From
thc 2,836 fcet clevation at Jacumba, the
descending grade with a maximum of 2.2%
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brought the rail level to 2,006 teet at Carisso
Gorge Station. The cost of the Gorpge scetion
exceeded the wildest cstimates. resulting in
an expenditure of over $4.000.000 and run-
ning the cntire cost of the road to
$18.000.000

In 1918. the building of the 13 miles of
track to scrve the Army and the Navy avia-
tion ficlds located on North Island was autho-
rized by the War Department. These tracks
connecied with the Coronado Belt Line trom
the ferry landing,

On April 16th, the officials made an
inspection tour from San Dicgo and wit-
nessed the closing of the final span of the
Campo Creek Bridge. The rails were laid to
Jacumba ot Spnngs, 92 miles from San
Dicgo. by July 18th and. on the castern divi-
sion. to the toot of the Gorge.

Further afllictions plagued the road in
1919. There was a world widc influcnza cpi-
demic. The construction workers in the
camps 1n the Gorge werce hard hit

By mid-August. all but 4 tunncls had
been completed. The next constant source of
troublc was tunncl 8 in the Gorge. defying the
cflorts of the drillers 10 make much progress.
Most of the barrel had 1o be cut through solid
rock. When an advance was made. loosened
rocks would slide down. blocking the bore. In
one cave-in. a workman was buried and fatal-
ly injured. The completion of this 2,500 foot
tunnel dclayed the opening of the line. For a
time it was belicved that a shoo-fly would
have to be built around it. Track laying and
ballasting were completed to the portals of
the adamant tunncl and it was finally con-
quered. holed through and the rails laid

On Saturday. November 15th, the
“Gold Spike Limited” made its run from San
Dicgo lo Carriso Gorge Station, carrying all
the top brass and big shots from the
Southwest Comer, including Baja California.
A more fitting spol for the crowning cvent
could not have been sclected

John D. climbed onto a flat car and
lold briefly and modestly how he had accom-
plished the gigantic task. When the Southern
Pacific reneged. he said, “Well, then let me
do it. and from that moment on [ did it and
conlinucd the building with such funds as I
could spare from my business and such funds
as my brother aided me with... ™ until the
parinership with the Southern Pacific was

formed. Then he jumped down, stripped ofY

his coat and drove the final spike. It was a
rcal gold onc costing $286. and it was
mscribed:  “‘Spike driven by John D.
Spreckles. President™. It was also inscribed:
“last spike dnven.. San Dicgo & Arizona
Railway. in Carriso Gorge - November 15,
1919.*

John 1. had accomplished the so-
called “impossible™ Mayor Wilde. in his
comments, said. “You have often heard the
remark that San Dicgo 1s a onc-man town.
Personally, [ feel proud to live in San Dicgo
when it is referred (o as a onc-man
town......this aftcrnoon you can’t give our
great lcader cnough glory.™

The (rst through trains from I
Centro. 146.4 miles to San Diego, arnved at
Union Station on the afternoon of December
1s1. powered by Southern Pacific locomo-
tives. Parades and banquets followed John
D. said, *This is the happiest day of my hfe.”
The first freight train left San Dicgo with 20
cars that night

Through Pullman service to Chicago
was inauguraled on the 10th. The trains, dis-
playing the numbers 4 and 3, operated to and
from Yuma over the Inter-Califormia
Railway but the crews were changed at
Calexico. The through cars were switched to
the Southern Pacific’s Golden State Limited
at Yuma.

Sccond frains were added in January
1920 as the “Tmperial Valley l.ocal”. num-
bers 6 and 7. They operated to and from
Calexico. These were replaced by “mixed™
trains numbers 51 and 52 in Apnl. In
November. these carried a Pullman, making
connections with the Sunsct Limited, #101
and 102.

A Baldwin ten wheeled locomotive,
built in 1906 and formerly operated on the
[Bullfrop and Goldficld Railway in Nevada.
was purchased 1n 1919 1t was fitted with a
new boiler by the Southern Pacific and was
assigned number 20. In 1920, four more ten-
wheelers were purchased second hand. all
having been built by Baldwin in 1907. These
had been Las Vegas & Tonopah Railway's
numbers 7.9.10 and |1 and were renum-
bered 24 to 27 inclusive

In 1921 four consolidation typc loco-
molives were oblained from the Southemn
Pacific: numbers 2523, Baldwin 1907; 2720,
Baldwin 1904, 2843 and 2844, built by
Southern Pacific in Los Angeles in 1917 and
1918. These were numbered 103 to 106
respectively. Also Southern Pacific (0-6-0
type switch engine #1046 was acquired and
assigned second /2.

The Mexican Division was changed
10 a scparalc corporate entity with the name
Tijuana & Tecatc Railway.

But Mother Nature still protested to a
railroad (hrough the Gorge An avalanche of
rock and carth slid down the west end ol tun-
nel #7 on May 10, 1920. Inspecctions
revealed more incipient slide formations and
it was necessary to break down practically
the whole side of the mountain. Trains were
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lied up for many wecks. The estimated cost
was over a quarter million dollars.

In 1922, a new emblem, depicting a
scene in the Gorge and leticred “San Dicgo
Short Line”, was adopted

Trains numbers 101 and 102 werc
added in November, operating through
sleepers via Niland on the Sunsct Limited to
New Orlcans  These were dropped in
November 1926

Privaic Car #050 had been assigned
for the usc of President John . Spreckels
and had been named “Carriso Gorge™. This
car was uscd by A. T. Mcrcicr, new president
and General Manager, accompanicd by A.
>, Hagaman. General Freight and Passcnger
Agent, for a trip to New Orlcans and the cast
in 1923, Motion pictures of San Dicgo,
Coronado and the Gorge were shown in the
car *10 scll the San Dicgo & Arnzona to rail-
road men ” “Border Line Iixcursions™ were
opcrated in that year, fare $4.68 for the
round trip

Engine ##104 and private car *Carriso
Gorge™ were featured in a moving picture
location in the Gorge in 1923, Elmer Hall,
engincer. ran #1104 on this assignment,
which, at times. became a little too realistic.

With increased competition by auto-
mobiles and busscs. passenger service to La
Mesa and l.akeside was curtailed and the
gasolinc motors began making five sched-
uled runs to Tia Juana, using Union Station
for three of them. Iingine #11 was scrapped
in 1925, Then came the sad news in 1926,
John 1) Spreckels passed away on June 7th.
All San Diego mourncd the loss of this “big.
simplc. great man ™

Ilash floods in December caused seri-
ous washouts west of Coyote Wells and on
the Southern Pacific between El Centro and
Niland. Normal scrvice was restored in 30
days. Morc storm damage took place
between San Dicgo and Garcia in February
1927

Motor scrvice to La Mecsa and
l.akeside was disconlinued in  1928.
Ilowever, the development of Tijuana Hot
Spnngs into the claborate resort of Agua
Caliente. the “Deauville of the Amencas™.
including a new racc track. resulted in the
opcration of two to six schedules to Agua
Calicnie from 1928 to the end of Prohibition
1 the United Statcs.

A scries of disasters hit the road in
1932. First. a fire. possibly of incendiary
origin, broke oul in tunnel #3 in Baja
California in January. The portals were bar-
ricaded and scaled and the fire bumed for
four days. The roof caved in. The railroad
was ticd up for 45 days, causing a rcported
loss of $157.000.

REPORT Volumc 270

Scarccly had service been resumed
when a huge mountain slide. loosened by
heavy rains, blocked the line in the vicinity of
tunncl #15 on March 27th. After an enginecr-
ing study had been made and plans prepared
for a change in alignment, about onc-half
milc of new roadbed was constructed, includ-
ing the building of a high woodcn bridge on a
15 degree curve and tunnel changes. Freight
and passcnger scrvice was restored by Junc
6th and the cost ran up to $317.000.

Finally, on October 22nd, tunnel #7
burncd and it was decided to abandon it. A
by-pass was built around the cliff requiring
scven 20 degree curves in 1,150 fect. Trains
began running on January 23, 1933.

By this time the heirs to the J. ID. and
A. B. Spreckels cstates had had enough and
sold their interests to the Southern Pacific.
As a rcsult, the San Dicgo & Arizona
Izastern Railway Company was incorporated
cfTective Fcbruary 1, 1933, as a wholly
owncd, scparalcly operated subsidiary of the”
Southem Pacific. The motive power was
relcttered but the old numbers were retained

Opcration of the three gasoline
motors was discontinued in 1934. #41 and
43 were scrapped and #42 was dismantled in
1939. The body of the latter was uscd as a
ficld office 1940.

Another 0-6-0 switch cnginc was
added to the roster in 1936, being Southern
Pacific number 1096, built by Baldwin in
1902. It was assigned SD&A number 3.
Stcam cngine #10 was scrapped in 1938,

Floods hit again in 1939. The branch
linc along thc San Dicgo River between
Santcc and Lakeside was badly washed,
resulting in abandonment. In a few years, the
portion of this branch between El Cajon and
Santcec was also abandoned and the track
was forn up.

1940 saw the retirement of stcam
engines # 2, 24 and 25, all being scrapped.
#3 was rctumed to the SP and became
Harbor Bclt #3, then Pacific Electric #1508,
It was scrapped in 1947,

lingines # 20, 26, 103, 104 and 106
were taken over by the SP in the first halt of
1941, The were relettered Southern Pacific
Lincs and were renumbered 2385, 2386,
2523, 2720 and 2844 respectively.

Then came Pearl Harbor. December
7. 1941 and the Uniled States was plunged
into World War II. The war emergency ere-
ated an immense nerease in tratlic, in both
the freight and passenger departments.
Many cngines were obtained from the SP.
three from the Northwestern Pacific and
somc from other roads. Lingine #2385 was
returned to the SD&AL on lease in 1943,

The passenger train conncction was
changed from the Golden State to the

Californmian, using train numbers 362 and
363 on the SD&AE.

With the surrender of the Japancse in
1945, traflic quickly dropped to normal.
New dircet passenger scrvice to Chicago
was widcly advertised in 1947 in conncetion
with the SP’s Imperial which opcrated via El
Centro and the Inter-California Railway
through Yuma. Lecaving San Diego at 10:15
AM. you could “thrill to a daylight trip
through the speclacular Carriso Gorge.”™ The
consist included a “dollar saving™ Tourist
Slceper, in addition to the Standard Pullman
and the chair car. Two months later the leav-
ing time was changed to 2 PM. Soon the
conncection and switching opcration were
performed at Calexico instead of Yuma.
Engine #12, which had since scen service as
Mexicali 'Y Golfo #12 and SP #12, was
scrapped in 1947,

Passenger scrvice was discontinued
on mixed trains numbers 451 and 452 in
1948, excepl on the Tijuana & Teccate
Division. Ownership of locomotives 2385,
2386, 2523, 2720 and 2844 wcrc again
place in the SD&AE in September 1948,
They were relettered and renumbered 20,
26, 103, 104 and 106. All cxcept 420 werc
opcrated on divisions of the SP, instecad of
on the SD&AE.

In 1949 the lcaving timc of the pas-
senger train number 362 was changed back
to 10:15 AM. In 1950 the departure time
was advanced to 7:05 AM and the tourist car
was discontinued.

The first dicsel-clectne locomotive,
SP #5217, to pull a frcight train over the
mountains le@ El Centro on February 5,
1950, on a trial run. Officials on board werc:
S. A. Lamecy, Trainmastcr,Yardmaster and
Chief Opcrating OfTicial, Carl Eichenlaub,
Division Engineer (now superintendent) and
E. Harrison, Dispalchcr at Mexicali. If
dicsels prove satisfactory. Harrison said,
they will also bc used to pull passenger
trains. Later onc was tried out on the El
Cajon branch and other assignments.

Aflcr passenger (raffic had been dis-
couraged almost to the vanishing point. the
SD&AIL: filed application with the
California Public Utilitiecs Commission on
July 17th for authority to abandon its pas-
scnger service. Many protests were raised
but to no avail. The PUC granted permission
for the abandenment on December 19th. The
last direct passenger train service to the cast,
for which the old timers had fought so tena-
ciously down through the yecars, left San
Dicgo at 7:05 AM on January 11, 1951_ with
SP engine #2373 on the point. The final
westbound train was pulled by engine #
2383, marking the end ol an cra. With it
came the announcement that [reight service
will be converted to dicsel power.
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Engines #20, 27 and 50 were scrapped in 1950 and #1,
“La Una”, and #26 in 1951. Numbers 101 and 102 followced in
1953,

Engine #104 was retired in 1954 and the SP offered to
donated it to the city of San Dicgo or other responsible authori-
ty for exhibition purposcs. The Railway Historical Socicty of
San Dicgo took up the task of preserving this Baldwin consoli-
dation. After the city had declined to aceept (he gift, the socicly
made the arrangements for placing the locomotive on permanent
display in the San Dicgo Counly Fairgreunds at Del Mar, along
with the “Carriso Gorge”, President Spreckels pnvate car which
was alse donated by the SP. The locomotive and the car were
delivered in October 1955.

At the end of 1955, locomotives #103, 105 and 106 were
still on the active list of the SP, but they will undoubledly be
serapped when their time runs out and they need major repairs.

Now San Dicgo’s “Impossible Railroad” is a 100%
diesclized freight only line except for the “Mixto” through 3aja
California, and the “Operating Ratio™ has improved remarkably.
At this time, a hog can thnll lo the awe-inspiring vistas from his
car in the train moving cautiously through Carriso Gorge but
you, the raveling public. can not.

If cver a railroad was a monument (o one man’s undaunt-
ed courage, indefatigable cnergy and steadfast delermination to
surmounl overwhelming odds, the San Dicgo & Arizona Eastern
Railway is a vibranl mcmorial to John Diedrich Spreckels, the
last of Amertca’s greal railroad builders.

RVD May 13, 1956
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Corrinc Gallagher shows somc of the work
involved in preparing a REPORT mailing.
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