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Ihis is a nightly ritual that the husband and wife, who are co-founders of custom beokbinding and leather-craft atelier 3y &1

cam/y, never miss. "After work, we have our whisky and talk on aur balcony well into the night,” says Quan, 43
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Indulging in conversation, away from any digital screen, is their halm for an increasingly hectic work and travel schedale, brought on by the trend defying
growth of their business since it launched in 2014, With the digitisation of Singapore's econemy and a wave of people migrating to migiral tools, stationery shops

and bocksteres have been shuttering at an alarming pace. Who would have wagered that an atelier featuning septuagenanian
ing personalised, leather-bound notebocks would have the slightest chance of sarvival?

raftsmen sewing and hot-stamp-

However, Bynd Artisan's revenue ta date has tripled from its first year of operations, having tapped into a surprising pent-up demand for analogue preducts
that inspire nostalgia. While Quan declined to reveal revenue figures, he shared that a "significant part” of their revenue is derved from bespoke corporate or-
ders, with a “typical order” pegged at “high six-figure numbers”,

APPEALING TO THE MILLENNIALS

On a recent weekday afternoan, as we seat ourselves around the dining table of Chan and Quan's condominium in Upper Thomsan, the couple - wha bave

been married for 20 years - rattle off & list of the international openings they are negotiating. “This year is geing to be a waterched year," says Quan, Plans to

take the brand to China, in partnership with luxury department store Lane Crawdord, are under way. If negotiations with anather business partnes goes well
the hrand will vanture inte the Middle East tao, beginning with Dubai.

n Singapore, Bynd Artisan's presence continues to grow. In addition 1o the atelier in Helland Villzge and retail counters at Zed les Stotrs (hiag Spedderon
scatts.comdt and Tangs inttasyiwwen.tanzncam/) at Tangs Plaza, two retall steres are slated to cpen in hpee Snn Citg intfpn Ay nane ot
Raffles City dhttp tferaw rafflescity.com, sgf) by next menth.

dhttp fehepeskmapazine com.siivip-ontent/uploads/20° 7/0 776

with light jazz playing softly and jeweller Choo Yiln (https:/chonylincomy's floral tea brewing in Scene Shang teacups. the counle taxe ctack of how things have
changed in just three years. As Guan dishes out cakes and pastries, Chan talks about their struggle to get started. in October 2074, they cauid not get a single
mall ta offer them retail space, Hence, Bynd Artisan's fiest atelier was located at the Chan family's factory in Boon Lay.

John Clang thttp “iohnclans.comi, a New York-based photographer and family friend, who had given them prescient advice to focus on the brand's Asian her

itage. was indignant that the malis had turned them away. He teld Chan: "Never mind, we will make the malls coma to you”



Cespite those challenging early days, Bynd guickly hit its stride, relying an an Instagram-worthy retall space and a sawsy scoial-media markening campaign to en-
gage millennial customers. Digital influencers with strong social netwark foflowings were invited to bookbinding sessions where they tried their hand at cus-
tomising notebooks,
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As Clang predicted, the tables soon turned. Malis began beating a path to the duo's doorstep, a3 landlords sought out novel retal concepis. At e landowner's
request, the upcaming Raffles City Atelier will host baokbinding and leather-craft workshops, These crafts, once ronsidered dy g trades, are <esing a resur-
gence among the younger crowd and are a way ta draw peaple to retail hubs,

{RFLATED: Gentle Banes' joel Tan on his Cansule Callabaratgn with Bynd Artizan intrpil/tnepeakmagazing. oo oifash on-watch tie-bn B AR
( 1S Lo 37 2

his-capsute-collaboration-vath-bynd artisand).)
STARTING A NEW CHAPTER

The changing fortunes of this old-schoaol business is net lost on the couple. Chan cut her teeth in the business as a third-generanon directar at Singapore-based

Grandiuxe, a corporate paper product and gift supplier business her grandfather faunded in 1942, She grew up collectng cu stionery products from the

Sanrio universe of Hello Kitty and My Melody. Upen graduating with an economics degree from the University of California, Berke ey in 1954, che accen ner fa-
ther for a jab at Grandluxe and only left last May to focus an Bynd Artisan.

Qver the years, she endeavaured ta start her own brand as she could nat connect with the “utititarian” lock of Grandluyes products, Chan dlsa wanted to side-
step the price-sensitive nature of the industry by coming up with a price-proof concept, The catalyst came about when the family maoved their factory to Ma
laysia and a pool of production workers were earmarked for retrenchment. Tegether with Quan, who had previously operated o corporate gifting businass,

Chan retrained the employees and converted them from praduction workers to fronthne craftsmen. Teday, these workers, such as J5-yzar-old Chong, Beng
Cheng, are poster boys and girls for the brand.

byndartisan
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The couple smile fandly as they recall demystifying millenmial habits for their senior workers, For one, the craftsmen were initially concemed abaut young cus-
tamers snapping photographs of the atelier. *We told them to let the customers take photas and spread the news about us” Chan say5 Toaay, the elderly
craftsmen are so well-versed in social media that they dispense photography advice to custamers.

The brand's upscale take on this traditional business has proven ta be a winning formula and it has garnered some of SINgapore'’s Mest prestigioas awards, in-

cluding Best Shepping Experience at the Singapare Taunsm Awards 2017, and the Presidents Design Award (b

sizn-award) - Design of the Year 2016.

TIMED FOR SUCCESS

The Peak Interview: 5 Questions with Winnie Chan and James Quan, Bynd Artisan

Their journey has been paved with a series of lucky breaks. Quan recalls naw they were invitad to set up at Tangs at Tangs Plaza in Novamber 2014, a manth af

ter Bynd's Boon Lay atelier was launched. As their products were suitable for gifting. the brand was immediately pepuiar with shoppers stocking up far the holw-

day season.

A year later, he received a late-night call from Tangs, asking if Bynd wanted to showcase its wares on the firet flaor of the department store. Anointernational
brand had pulled out suddenly. The catch - they had to make the move overnight,

* remember lying in bed thinking about how we could get this done,” Quan recalls. Stiil, he rallied his team and relocated the pop-upin me for the store’s
cpening the fellowing morning.

*| gestroyed the escalator,” Quan exclaims of the harrowing move, before Chan guickly interjects that the damage was more o d “nick”

The manumental effort paid off . Given their prime display position at Tangs, Bynd caught the eye of a visiting Lane Crawford team from Horg Kong. Soon after

the couple was invited by Peter Harris, president of the Pedder Group, which owns the luxtry department stare. to set up in Hong <ong
(RELATED: Bynd Artisan and Qng Shunmygam bignch new collaboration jhtcn//thepeakmagazine com sp/fachion v atches/bved-art I S SO W I >

launch-res
HOME-GROWN PRIDE

Successes aside, this whirlwind chimb to the top of their game has left them with little time for their personal lives, They work 24:7 and parely have tme 1o relax
at home. “In the six years that we have lived here, I've not gone to the gym or used the pool even ance,” says Chan with a laugh. IUs 4 good thing that their two
children, Vera, 20, and josh, 17, are old encugh to be self-sufficent.

Despite their exhortation that they barely spend time at hame, their place is filled with little touches that inspire them. A curated selecton of artworks by Singa-
pore artists graces the home, including an abstract painting by Andre Tan and a contemporary landscape by Wyn-Lyn Tan



This lave for all things local dates back to Chan's adelescence. She was an avid reader of the now-defunct Go! Magazine and shiopped bome-grow
35 Tangs Studio. This passion for iocal labels is kept alive through a series of Bynd Artisan collaborations with Singaparean creatives, including fash

inmyeant!) and singar-son

Priscilla Shunmugam (higp.fthepeakimagazine com

. Cellaberations also allow them ta create new leather and paper products beyond the stationery category. Formatance, Bynd s working

chitect Colin Seah to design leather fashian accessories

{RELATED: We tock a closer lock at both Shunmugzar s (bt dithepeakmagazing con, sy ‘ i '
laharationfiand 1an's collabar; thegeakimagazine com se/fashion-wa nN-gn-tus-Lans

artisandwith the atelier))

Supporting lacal brands is also one of the ways they think the retail industry can shake offits slump, “When you travel to Japarn, you e Suré [0 seex out Ja-

panese brands, not other brands you can asity buy anywhere in the world,” says Quan, “For Singapare retail to stand out, 1ourels MUt wani o shon here far
Singapore brands,” be argues. As such, Singapore has ta be the site where home-grown brands offer their widest range of procutts at the mast rompetitive

prices,

pefeore rand becadze we

t helps that perceptions of local brands have evalved, Chan adds. “Five yeors ago, | dont think we wauld have dared to
y 5

didn't think Singaporeans would support a local product.”

She believes they started Bynd Artisan at a ime where Singaporeans were tonsidering their identity and eager to support 5
“It's a good ume to be a lacal brand”

FLYING THE FLAG HIGH

Along-time suppoerter of all things loczl, Winnie Chan tells us about her and Quan's favaunte Singapare brands.

AVANT-GARDE LEANINGS

Bynd Artisan is teaming up with design and architecture firm A\ of Dezizn

(bt bt vy, O Lne com:s, feunded by Colin Seah, to create a customisable seres of fashion
farward wearables for both genders, "We love how every single project thatthey hav
gald and ingenious, often gwing meaning to the space created,” says Chan

UNEXPECTED BEST-SELLERS

jtems such as cheque bock holders and desk pads seem almost redundant in this digital age. But for Bynd Artisan, these pradu

'an 1o be surpny

ingly popular with custamers.
By DOj



DESK PAD

Prioritising one's persanal touch over the touchpzad, this leather pad elevates the look of any deck and

sets the scene for signing of impartant documents
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MEMBERS of the digital tribe work, live and play with their smartphanes and digital devices, clicking and
swiping through the ¢hoices they make. Lecal brand Bynd Artisan, however, is trying to haul them back ta the
handwritten word - and it is doing this by injecting a teuch of old-schouol in its reinvented products of paper
bound in leather and love

The three-year-old beak-binding services tusiness is doing crediably: in fact, t was profitable fram its first
year. Its revenue runs into seven figures and is still growing; the sales target for this year is 586 million,

hitp:/iwww.sgsme.sg/news/bynd-artisan-updates-book-binding-smartphone-age Page 1ol 7



Bynd Artisan updates book-binding far the smartphone age | SGSME.SG
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whose expertise lies in cerparate gifts.
&summary=This

But as she wanted to modernise bock bindery. shé set up Bynd Artisan in 2014 with her husband James Guan,

is the He said of the company’s ethos: "It 15 a new way to relive that era (of beuk-tinding), but we are modernising it.*

summary&source=5GSME)
Ms Chan added: "Yes we're talking about the heritage and traditian, hut we didn't want it 1o look very old-
school, We wanted the feel te be moderrn.

“That part is very impertant because we want to reach out to the younger generation. | think they use their
rhones 5o mich that writing has become - not functioral, but is used mare when they are reflecting, writing

poems, love letters or things that have a persanal touch ™

The loga for Bynd Artisan speaks to the moedern twist on Goy Liang Bock 8indery, which was set up in the

1940s. It looks like a flower, but is a graphic representation af three open boaks, in a nod ta Ms Chan being of

the third gereration in the trade,

The ream at Bynd Artisan has grown from eight to 23, and the company just opened its fifth store - in Raffies
City - in August.

The company does retail and corporate sales, runs warkshops and enters inte cellaborations, progucing tems

using leatherette from Holland and leather and paper fram ltaly.

Bespoke corporate gifts

Haif its revenue comes from producing bespoke leather gt ems for corparates such as private banks: Credit

Suisse, UBS, DBS private bank and UOE private bank are among its clients

Mr Quan said: “The banks support Bynd Artisan as a Singapore brand, and most of our products are very apt
for gifting, so whether it is far the bankars, ar for them 1o give ta ther high-net-worth custormers, cur brand 15

one of the preferred choices ©

Ms Chan added: "It's not an ega thing. But it means a fot hecause it shaws that aur brand has value, and it's
something I'm very proud of. it allows us to share the guality of the products with more people.”

The company makes its craftsmen the centrepiece of its branding, Amang them is master craftsman Chong
Beng Cheng, who, at /4, still conducts workshops.

These artisans are perched on stoals in the stores, preduding customised iterms on the spot at their
workbenches,

“Everything is done in-house, and done pronto,” sald Mr Quan,

Estavlishing brand presence s important to the company, as is delivering products that are unique and of
sentimantal value

Bynd Artisan has run many warkshops with custormers and collaborated with local artists and designers.

http:/fwww.sgsme.sg/news/bynd-artisan-updates-book-hinding-smartpheone-age
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Mr Quan described these as "contact points” through which the company showcases the talents of its profiles, events and what's
craftsmen. happening on our Just Ask boar

The preducts that come out of tie-ups with lozal artists and designers typically have small runs.
enter your email address |

"Working with Iocal designers, we do interesting things - things that we don't usually do if we were to do the

designing on our own," Are you an SME owner?*
Yes No
The latest an the growing list of collaberatars i local desigrer Olivia Lee, who created "Books of Lfe” with
Bynd Artisan. | have read ane accept the privac
policy
The collection is a set of leather-bound accessories that lnok like a minimalist stack of boaks, but actually (heepid/sph.comasgliegalisph_priva
comprise a magnifying 2lass, a jewellery box, a coin bank, a letter-writing set and a unisex clutch —————————
Sign Up Now b }

Retailing exclusively at the Raffles City atelier, the limited ecitian in black leather has only 10 pieces available,
and there are anly 120 pieces of these items in ather colours,

"Once we sell out a collection, we vall not or will rarely re-do it said Mr Quan,
Bynd Artisan alsc collaborated with local singer-sengwriter joel Tan, better known by his stage name Gentle
Bones. This was a four-piece capsule collection, camprising a T-shurt, cap, walier and drawstring bag, with the

latter two items made of genuine full-grain calf-leather.

"It's semething unexpected, betause he isn't a designer, but we came together to create o collection together,”
said Mr Quan.

These collaborations support local designers, and it helps that the company has the physical space to
showcase these works, he added.

"It gives them a lot of exposure instead of just collecting orcers off Instagram.”

Thera have even been three-way collaberations, in which the items designed hecame a bespoke corporate
order,

The two co-founders are constantly seeking to innovate. To thern, doing %0 brings cppartunities to stand cut in
the market.

"Yau need the production and the design capabilities,” said Mr Guan.

Ms Chan added: "That's why we never stop working, We are always trying (o improve every aspect of our
business. We always try 10 Innovate - to continue 1o excite aur customers.”

Bynd Artisan has already ventured overseas, having opened at two locations in Hong Kong; Dubaiis next.
On home turf, the couple say they have the appetite for cnly one more outlet.

“we're locking for strategic partners with the sarme mindset” said Ms Than,

http:/fwww.sgsme.sg/news/bynd-artisan-updates-book-binding-smartohone-age Page 3 of 7
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10 YEARS OF
BOLD
YOUNG B

This Companry s one of the
15 finalists of the Emesging Enterpase
Aveard 2017 Jaintly presented by
The Buswess Times and OCBC Bank,
the Emerging Enterprise Award 2017
honours the bold ambition of Singapore's
young businesses which are undes
ten years old and have 2n dnnual tumnover
of up 10 5520 million, it is supported
by ACORN Marketing & Research
Consuftants, INSEAD, Mastercard, Maxus
RSM Chito Lom, Singtel and SPRING
Singapore. The winaers will be unveiled
at a gala dinner an Seplember 29
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Bynd Artisan’s Books of Life

CHARLENE FANG | AUGUST 14, 2017, DESIGN (/SG/POP-CULTURE/DESIGN])
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You've got to hand it to Bynd Artisan (https://byndartisan.com). They've made friends in the right
places.

Modernising a business rooted in the art of traditional book binding is no easy task, but co-founders
(also husband and wife) James Quan and Winnie Chan have managed, with a little help of some



friends.

Artist Olivia Lee is the latest to join Bynd Artisan’s growing list of collaborators, fresh from Milan's
International Salone Satellite (https://augustman.com/sg/Pop-Culture/Design/Fashion-At-Salone-Del-
Mobile-2017) where she was hailed by Dezeen (https://www.dezeen.com/2017/04/18/olivia-lee-
furniture-solve-technology-related-daily-dilemmas-milan-design-week-2017/) as one of the top eight
emerging designers.

As with all previous collabs (Larry Peh, Gentle Bones, Ong Shunmugam, etc.), Bynd Artisan’s leather
and bookbinding craftmanship remains at the forefront. With Lee’s Books of Life, retailing exclusively
at the Raffles City atelier, the series of book-like objects - a magnifying glass, a jewellery box, a coin
bank, a letter writing set, a unisex clutch — have been crafted to reflect Bynd Artisan’s minimalist DNA
but with a touch of Lee’s poetic leanings, some with a clever twist to mask its true nature.

Frge




The Book of Life

Our favourite, The Book of Dreams ($130) is a leather covered "book” hiding a perspex coin bank with
a sleek opening at the top and a removable panel flushed at the bottom - so there's easy access to the
stash. The Book of Adventures, a unisex split-skin leather-and-seude box clutch with a sturdy metal
clasp in burgundy ($600) and limited edition black (5800), that'll look equally at home on a man or a
woman.

Once again, Bynd Artisan strenghtens its reputation for creating a series of sophisticated, design-led
products that's meant to be used daily - we think Marie Kondo (http://tidyingup.com) would approve.

03-24 Raffles City, 252 North Bridge Road, tel: 6873 2317, byndartisan.com
(https://byndartisan.com)
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