
O A R S . D ' O U E V R E S : B O A T C A P T A I N ' S R E P O R T 

The winning team from left to right Jennifer Votava, Katie Cronin, Racheal Perry, Charlie Mclntyre, Dolores 
Meehan, Gretchen Coffman, Margaret Keenan 

Women of the Weiland Rachad 

"Losing is not an option. " T h a t ' s w h a t t h e c r e w w a s t o l d b e f o r e 

t h e i r first p r a c t i c e i n t h e Wieland. T h e D o l p h i n C l u b ' s t r a d i t i o n o f 

w i n n i n g t h e o p e n i n g race o f t h e i n t e r c l u b t r i a t h l o n s e e m e d a d i s t a n t 

m e m o r y . E n o u g h w a s e n o u g h — w e w a n t e d o u r t i t l e b a c k ! 

M y p l a n w a s t o r e c r u i t e x p e r i e n c e d Wieland'rowers a n d a c o x s w a i n 

w h o w e r e f i t , k n e w w h a t t o e x p e c t o n race d a y , a n d w a n t e d t o w i n 

as b a d l y as I d i d . M y f i r s t task was t o e n l i s t a c o x w h o c o u l d 

c o a c h s w e e p r o w e r s a n d m a n a g e t h e b o a t . N o s m a l l task: i t r e q u i r e d 

p a t i e n c e , e x p e r i e n c e , a n d an o p e n m i n d . 1 f o u n d t h e p e r f e c t m a n 

f o r t h e j o b — C h a r l i e M c l n t y r e . 

N e x t s tep , assemb le a D r e a m T e a m . S i n c e i t was m y d r e a m , a f t e r 

a l l , I t h o u g h t I s h o u l d be p a r t o f i t . 1 c o u l d n o t c o n t a i n m y e x c i t e m e n t 

as I p r o p o s e d t h e p r o s p e c t t o each p o t e n t i a l c r e w m e m b e r . O n e 

b y o n e , t h e y s i g n e d o n . E a c h w o m a n o f f e r e d s o m e t h i n g t h a t c o u l d 

m a k e o u r c r e w success fu l : G r e t c h e n C o f f m a n ' s e x p e r i e n c e a n d 

s t r o n g o a r ; M a r g a r e t K e e n a n ' s p h y s i c a l s t r e n g t h a n d c o n s i s t e n t a n d 

aggress ive s t rokes ; D o l o r e s M e e h a n ' s b o u n d l e s s e n e r g y , w i n n i n g 

a t t i t u d e , a n d d e v o t i o n t o t h e c r e w ; J e n n i f e r V o t a v a ' s a b i l i t y t o r o w 

w e l l i n a n y seat ; a n d K a t i e C r o n i n ' s a lways s teady a n d c o n s i s t e n t oa r 

a n d a c h o r a l r e p e r t o i r e a p p r o p r i a t e f o r a n y s i t u a t i o n . 

I set o u t t h e c o n d i t i o n s . T h r e e m a n d a t o r y p rac t i ces : i f s o m e o n e 

h a d a s c h e d u l e c o n f l i c t , she w o u l d be r e p l a c e d . W i t h o n l y t h r e e 

p r a c t i c e s , I k n e w t h a t e v e r y o n e h a d t o be i n d e c e n t shape . G r e t c h e n , 

J e n n i f e r , a n d M a r g a r e t h a d a l l j u s t c o m p l e t e d t h e Escape so t h e y 

w e r e a l r e a d y f i t t e r t h a n f i t ! D o l o r e s h a d been r u n n i n g r e g u l a r l y so 

she h a d t h e c a r d i o , K a t i e h a d been o n a s w i m m i n g tear ; she j u m p e d 

o n t h e e r g t o b r i n g he r c a r d i o u p t o s n u f f . I h a d been t r a i n i n g 

r e g u l a r l y f o r 

Perry 

o p e n w a t e r regat tas a n d t h e u p c o m i n g h e a d r a c i n g { f l a t w a t e r t h r e e -

m i l e races) season . W e w e r e g o i n g t o r o c k ! 

W e fit t o g e t h e r i n t h e Wieland l i k e a n o l d p a i r o f s l i p p e r s . 

A s C h a r l i e a s s e m b l e d t h e s e a t i ng o r d e r o f t h e c r e w , h e h a d t o take 

i n t o c o n s i d e r a t i o n t h e a i l m e n t s o f each r o w e r as t h e y a f f e c t e d h e r 

r o w i n g , e i t h e r s t a r b o a r d o r p o r t . I t w a s a l a u n d r y l i s t t h a t w o u l d 

k e e p a p h y s i c a l t h e r a p i s t b u s y f o r a year . W i t h e x p e r i e n c e c o m e s 

i n j u r y , a n d w e h a d p l e n t y o f b o t h . 

W e w e r e r e a d y a n d h u n g r y a n d b y race d a y t h e e x c i t e m e n t a n d 

ne rvousness w e r e p a l p a b l e . C h a r l i e e x e c u t e d h i s w a r m u p p l a n a n d 

g o t us t o t h e s ta r t l i n e o f f A l c a t r a z e x a c t l y o n t i m e . T h e S E R C h a d 

a r r i v e d t e n m i n u t e s ea r l i e r a n d h a d t o s i t , w a i t , a n d w o r r y . W e 

a r r i v e d w a r m e d u p a n d r e a d y t o race. T h e S E R C w o n t h e c o i n toss 

a n d chose t o s t a r t t o t h e W e s t , t h e b e t t e r p o s i t i o n i n a f l o o d as t h e y 

c o u l d p u s h t h e o t h e r b o a t o f f l i n e as w e c rossed t o t h e c o v e . T h e 

W e s t b o a t c o n t r o l l e d t h e c o u r s e . E v e n t u a l l y i t w o u l d n ' t m a t t e r . 

T h e S E R C p u l l e d o u t q u i c k a t t h e s ta r t , as t h e y u s u a l l y d o . W e 

d i d n ' t p a n i c . C h a r l i e k e p t us r o w i n g i n s y n c w i t h c a l m c o n f i d e n c e 

a n d w e c a u g h t u p w i t h t h e i r b o w a f t e r t h e f i r s t f e w m i n u t e s . S o o n 

w e h e a r d C h a r l i e y e l l " F o u r seats. W e h a v e f o u r seats o n t h e m ! " 

T h e S E R C C o x w a s f r a n t i c , s c r e a m i n g a t h i s c r e w . C h a r l i e y e l l e d 

" P o w e r 2 0 ! " ( t r a n s l a t i o n : r o w y o u r 2 0 best a n d h a r d e s t s t r o k e s ) . 

W e g r a d u a l l y p u l l e d o u t a h e a d , h i j a c k i n g t h e i r c o u r s e . A s w e r o w e d 

r o t h e finish, C h a r l i e s h o u t e d , " P o w e r 1 0 - n a i l s i n t h e c o f f i n . . . o n e 

n a i l , t w o na i l s , t h r e e n a i l s . . . " a n d v i c t o r y was o u r s ! 

T h o u g h w e los t t h i s year ' s t r i a t h l o n , eve ry D o l p h i n c a n h o l d t h e i r 

h e a d h i g h k n o w i n g w e w o n t h e Ba rge race. S E R C ' s " P l a q u e D a y " 

v i c t o r y w a s n ' t as s w e e t w i t h o u t i t . 


