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March 4, 1926
Rew, Ji H. Harris, D. D,
39 Bast Park Street,
Westerville, Ohio.
Dear Doctor o
I want you to regard this as a personal, confidential message,
One of my greatest joys during the past bwert“ yea f% in the
general work, Fas “been to note the deelopnezt of Christian leaders

in oaur communion

I want to confess to you that your nwow* 1 and development has

been a constant inspiration. Others have ne about it as
the years have come and gone. Only this week a neral secretary
° T ° - - n
said; "Harris is the best mﬁﬂPPluLbnﬁ”Hb we have got.
I feel son a.t

snce as a pastor and your exper-
and your relation as trustee of
t Adminis-

ed you in a peculiar

ience as a Conference perintend
the college, the semi :'v, and as f 1‘1611}’;:)63?
1ts bAPCUblVP ”ommizbwh, have £

tration and i %

ety P 1 a 1 vork that yda E6-be ador - Ae 't an bt Al
way for the essential work that needs to be done in our denomination
to get the pastors and lay leaderg to see the whole work, to recognize
“he eﬁuoftinnal agencies needed to impart the knowledge and to give

: ! g
ng in qb: 2l service so as to enable our denomination to rise up
and be a grea 3? force, 'not only in soul winning, but in soul buillding

as we go throug he next Lx.em-—\r...ive years.

s

You will excuse me for being very personal in this, I talked
the matter over with Mrs. Hough after our joint meeting, and we both
felt that God has a large place for you, either to continue indefi-
nitely as superintendent of your Conference, or in the Bishopric, or
possibly soon to be ass sociated with me in the diversified work of the
Board of Administration, you emphasizing the organization and promo-
tional end of the work, 1u01nd1n5 the Every lember CLMVDQS anﬁ field
activities necessary for the realization of th & -

I could give more attention to the developm ent
principles of Christian stewardship=--something
much thus far resand a little later, when I must
you would be the nabtural man to take over the v job.

Now I have told you right

to us recently. Vhile we have Jays

: v
ust written, you can
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3]

getting your letter of March 3 relative to the superintendency of the
Otterbein Home,

What I have said in this letter was
say about the proposition from the Iome,
you at any rate. I would like to talk ¢
soon.

not called out by what you
I intended to send it ©o
vhole matter over with you

[.-.J-

e

I belisve we must put far greater emphasis on group organization
4% the local church, on a better system of district meebtings in the
Annual Coqfer@noes, and on the development of the directors for mission-
ary education and stewardship in every Annaal Conference and in the
local churches. The sooner we can get to this, the better and more
rapid will be the d9v<1uﬁhenc of our entire denonlnatlon11 activities,
and it seems to me stewardship ought to be separated as far as possible
from the appeal for MONEY »

Because my hands have been so full of the qdministrative side of
the work, it has been impossible for me to give the attenbtlon I should

to stewardship. 17 I am contimued beyond the next General Conference
in general work, I wish I could concentrate more and more on the steward-
ship end of the job for another quadrennium, I am sure you will pray

nmich about this matter.

: wwnk you, dear yoke-fellow, for your contribution. It looks
good., I vwill read it carefully soon and will then report to you.

" We are in the midst of preparing special matter for the Woman's
Bvangel and the Otterbein Tegcher today, and tomorrow the Watchword and
Telescope must have our immediate atbention, in addition to the numerous
leaflets and tracts which aught to go to press by next week.

With this I am enclosing a sheet calling for information aboutb
the Every lember Canvass in the form of OUGSthHQ and answers will
you please write out for me an answer to each of the eight quesrlons,
and on the reverse side state other questions which are likely to arise
and your answer for them?

You will think me ungrateful for asking you for so much, but you
have had more experience than almeet any other one accesgsible, and you
are nearer bo the pastors and churches. Do your best on these ques=-
tions and let me have the rebults, with the pr1v1leve of using your
name in answering them.

I wrote Doctor Enck, as I did other Sunerintendents, for the
exact list of his Dlstrict Ieaders with thelr address (and by the way
I shall be glad for the names and addresses of your Dlstrict Leaders)
and Doctor Enck answers me as follows:

"Have no regularly appointed District Leaders. Uy Conference Church
Extension Board is my advisory board and will help in all district work.
If necessary: 1 an ﬂflv»Weﬂed +o appoint such men in addition as I may

~e
sea- 110,
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"Oour Every Member Canvass will not take place until the month of
September, which is strictly in line with act of General Conference,
also of Annual Conference,

"In the meantime I am privileged to speak to all officials in quarter-
ly conference, also at lit. Gretna camp and llount Lebanon.

"To conduct Every llember Canvass in May would be an utter failure."
I have written him there must be a misunderstanding and that

I would like to have a conference with him about it. What would you
say 1f you were in my place, to Doctor Enck}about this matter?

P, S, Since writing the above I have a message from Doctor Kendall
saying he 1s plamning institutes or group meetings from April 6-9
inclusive, He writes:

"Our plan is to have a six ofeclock dinner and have the officlal
boards of all the churches of the group sit doyn together and
consider how to put over a successful canvass,

Then at the public meeting that will follow he wants to have an ad-
dress on developing local church leaders, etc,

In filling out his blank form he says:

"I am expecting Doctor Hough as I notified you. In case you
can't come, send Doctor J. H. Harris,"

That will be a fine opportunity in East Ohio. In case I cannot go
would 1t be possible for you to take that place?

If they would not bear your expenses the Board of Administra-
tion would,
Truly,
S. S. H,




