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in Berlin, the son of cellist
Max Baldner. In 1951, Mr.

Baldner began studying with Pierre
Monteux. In 1954, he founded the
Greenwich Philharmonic Orchestra, of
which he was principal conductor for
four years. Upon his return to Europe, he
was guest conductor for many of the most
famous orchestras, including the Berlin
Philharmonic, the London Philharmonic,
Philharmonic Orchestra of London, Berlin
Radio Symphony Orchestra, Stuttgart
Philharmonic, Santa Cecilia Orchestra, and
many others.

He is in his thirtieth year on the faculty
of Indiana University’s School of Music,
twenty-six of which he served as Chair¬
man of the Department of Instrumental
Conducting. Twenty-six former Indiana
University School of Music students are sit¬
ting Music Directors in this country, two in

he Campaign to
Ensure the Legacy
o f t he Mon teux

School has reached the halfway
mark of its total goal of $855,000,
thanks to arecent major gift from
Philip and Phoebe Devenish. In
addition to seeking pledges from
Friends of the school, we have begun
amail campaign to alumni from the
Monteux and Bruck eras, chaired by
Michael Charry, Marc David, Neil
Gittleman, and Hugh Wolff. Current
efforts also include seeking donations
from local businesses and Maine

foundations. Plans arc underway for
special fundraising events during
the summer and amail campaign to
Jinbo-era alumni. All of the Board
and Campaign Committee have made
pledges or gifts to the campaign. A
$25,000 pledge from Ginia Davis
Wexler, President, has inaugurated
the phase of the campaign focused
on building an endowment for
student scholarships. The $25,000
grant from the Stephen and Tabitha
King Foundation has been spent
for completion of the hall shingling
and ini t ial renovations of student

housing on campus. To contribute to
the campaign in any way, please put
anote in the annual pledge envelope
and amember of the campaign
committee will contact you.
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today and afellow student then. In no un¬
certain terms, Hurst advised Baldner not to
make enemies where it was not necessary.
“Wait until Maitre gets here,” he said,“and
you will get what you want.” And so it was.
“Papa Pierre,” as the students affectionately
called him, took ashine to Baldner, and for
two summers he and his wife had awon¬

derful time on Frenchman’s Bay living in
atrailer the size of aVolkswagen Beetle -no
heating, no cooling. To this day, whenever
Baldner conducts Brahms’Second Sympho-
« ,̂he remembers Monteux standing behind
him on the floor, tapping Baldner’s foot, and
saying,“Not so slow, Tommi, not so slow!”

Baldner last saw Maitre in Cologne,
Germany, when Monteux conducted
the Guerzenich Orchestra in aprogram that

Europe.
Mr. Baldner has fond memories of his

first experiences as astudent at the Monteux
school in the summer of 1951. Before Mai¬

tre arrived, there were baton technique ses¬
sions of arather elementary kind. This was
decidedly not what Baldner had come to
Maine for. He deserted the class on the sec¬

ond day, but was hauled back in by George
Hurst, adistinguished English conductor t . m i n i u t ’ J o n 1

We are looking forward to along-
run “return engagement'
Baldwin grand piano, which Phoebe and
Phil Devenish have had completely rebuilt.
This piano, which has served us nobly from
the very inception of the School, has been

played by guest soloists as well as by many
of our most prestigious students over
the years. Imagine its musical memories!
We now anticipate that it will be played
by many more equally notable Monteux
musicians in the future.
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comprised Petroushka, }eux, and Le Sacre
du Printemps. Fuming, Monteux sat in the
green room at intermission muttering, “I
am not aballet conductor, Iam not abal¬
let conductor! ! Iwant to conduct Brahms!”

One of Baldner’s strongest memories is of
Pierre Monteux’s humanity and kindness,
which, he says, “was an example to all of
us -for life. To return after fifty years to
Hancock, where Ilearned so much from the
great French musician, is asignificant event
in my life”.

Mozart operas at the Mannes College of
Music were praised by the New York critics.

She attended the Monteux School dur¬

ing summers from 1984 to ’87, where she
studied conducting with Charles Bruck.
She considers Bruck’s approach to teaching
conducting and music one of the most im¬
portant influences in her life.

“Bruck warned us,” she says, “that be¬
ing aconductor was not the easiest way to
‘enjoy your life.’ He was right, of course. It
is ahard road, but 1always felt that Bruck
also believed life should be lived to the full¬

est, and being aconductor is part of that for
many of us.”

In one way or another, she has always
followed that advice. After conducting that
first small orchestra, she went on to be as¬
sistant conductor for the Pittsburgh Sym¬
phony under Lorin Maazel. “I learned alot
about the life of aprofessional orchestra
musician there,” she says. After four years
as an assistant, she was able to start guest
conducting in Europe and the U.S. in both
opera and symphony.

That nomadic life was “great as asingle
person,” she says, but her life changed when
she married and had achild. Travel became

very difficult, both with ababy and without.
She wanted to bu i ld amore “normal ” l i fe

and, as luck would have it, she conducted
an orchestra in New York City when she was
about eight months pregnant. They asked
her to be their music director, and she has
been with the Greenwich Village Orchestra
ever since. Her son will turn four in afew

weeks, and the GVO was recently written up
in the New York Times. She is thrilled with

how well both of them -her son and the or¬

chestra -are doing.
Ms. Yahr says, “For me, Charles Bruck

stood for integrity, both in life and in music.
There are only afew teachers who are able
to merge those ideas so convincingly.

The message she took away from the
Monteux School and Bruck was “Live alife

you can believe in.” This motto has served
her well as her life has taken its many twists
and turns.

We invite all alumni of the Pierre Monteux
School to tell us of their conducting achievements
for future At the Podium columns.

B a r b a r a Ya l i r

Her guest appearances include perfor¬
mances with the Dusseldorf Symphoniker,
Deutsche Kammerphilharmonie, Frankfurt
Radio,OrchestraSinfonicaSiciliana,Janacek
Philharmonic, NHK Symphony Orchestra,
Singapore Symphony, National Symphony,
New World Symphony, New Mexico Sym¬
phony, Louisiana Symphony, Chautauqua
Symphony, Ohio Chamber, St. Paul Cham¬
ber, Cincinnati Chamber, and orchestras in
Columbus, Chattanooga, Richmond, Lub¬
bock, Anchorage, and Calgary, She has also
appeared in Israel with symphony orches¬
tras in Jerusalem and Elat.

Ms.Yahr made her German operatic
debut with anew production of Rigoletto at
the Stattheater Giessen, followed by anew
production of TElisir d'Amor" at the Opera
Frankfur t . She conducted Tosca wi th the

Tulsa Opera in what Tulsa World called a
“superb” performance and has appeared
with theMinnesota Opera,Pittsburgh Opera
Theater, Fort Worth Opera, and Stattheater
of Hanover, Germany. Her debut with the
Cincinnati Opera conducting Carmen led to
areturn engagement with anew production
of Samson and DaHla. Her performances of

ow in her fourth season with

the Greenwich Village Orches-
,Music Director Barbara Yahr

has brought the orchestra to anew level of
distinction. Her dynamic programming
and outreach to the Union Square neigh¬
borhood has established the GVO as an

important part of the New York City music
scene. Anative of New York, her career has
taken her from the United States to Europe,
the Middle East, and Asia.

After afour-year appointment as as¬
sistant conductor to Lorin Maazel (also
aMonteux era alum) and the Pittsburgh
Symphony Orchestra, Ms. Yahr made her
European debut conducting the Bayerischer
Academy Orchestra on tour, with Maazel as
violin soloist. An invitation from the Sym¬
phony Orchestra of the Bayerischer Rund-
funk in Munich for the following two sea¬
sons and successive engagements with the
Munich Radio Orchestra for both concer t

and radio recordings earned her recogni¬
tion in the German press. She served as
Principal Guest Conductor for the Munich
Radio from 1998 to 2000.

Are you looking for away to get involved in the school? The school needs
you! We are planning a‘painting party’ of the cabins in May and could use
your hands! Our goal is to paint the interior and exterior of all the cabins,
as well as to spruce up the buildings with newer carpets, throw rugs, and
framed pictures. Please call our administrative assistant, Roslynne Lowry,
at 422-3280 to get more details and sign up to help.
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It was the best of times, it was the worst
of times... I’m not talking Dickens. I’m talk¬
ing life as astudent conductor.Why? Because
two concerts in this program book bring to
mind recollections of my days as aconducting
student at the Pierre Monteux School in Han¬
cock, Maine. January has Bartok’s Concerto
for Orchestra, awork Ifirst studied and con¬
ducted (the first movement, anyway) at the
Monteux School. And February features guest
conductor Ludovic Morlol—like me, an alum
of the School. And the Monteux School is also

on my mind because as 1write this, playing in
the upper right hand corner of my computer
screen is aDVD of Monteux himself, con¬
ducting the Boston Symphony in a1959 tele¬
vised program of Brahms, Hindemith, and
Stravinsky. Ijust picked up the disc, and ifs a
rare and marvelous chance to see the master

conducting Brahms’ noble Tragic Overture
(the first piece 1ever conducted in Hancock)
and Stravinsky’s Petrouchka (which Monteux
led in the ballet’s 1911 premiere and which
Ihad the honor of teaching in avisit to the
School several years ago.)

Maitre is the French equivalent of the
Italian word maestro. The two maitres of this

essay’s title are Pierre Monteux and my own
teacher (and Ludovic Morlol’s)—Monteux’s
first pupil, Charles Bruck.

Monteux was aspecial and unique man.
Typecast as an expert in the music of his
French homeland, Monteux’s favorite com¬
poser was Brahms and his recording of Sir
Edward Elgar’s “Enigma” Variations is the
definitive performance of that quintessen-
tially British work. Acollaborator with some
of the greatest egos of all time—Diaghilev,
Nijinsky, Stravinsky—he was the most self-
effacing of maestri. In atime of tyrannical
conductors who controlled their orchestras
with intimidation, Monteux was universally
beloved by the musicians whom he led.

What was Monteux’s secret? He loved
the music more than he loved himself. He
wasn’t ashowman. The little mustachioed
Frenchman Isee on my computer screen
doesn’t dance and jump around on the po¬
dium. He stands calmly, conducting for the
musicians before him, not for the audience
behind him. His gestures are simple, elegant,
and—most of all—clear.

Throughout the 62-year history of the
Pierre Monteux School, there has been one
and only one rule; “One is down.” In other
words, on the first beat of every bar of music
your stick must go down, so the musicians
know where the downbeat is. Now you’d
think that was an obvious thing. OFcourse
adownbeat must be beaten down. Oh, you’d
be surprised! But seeing aclear downbeat
is vital to every orchestral musician. Amu¬
sician who sees aclear downbeat from the

podium can play calmly and confidently.
The one and only one rule of the Pierre

Monteux School has one and only one cor¬
ollary: “Beat clearly.” In other words, once
you’ve given aclear downbeat, be sure that
the musicians can easily understand every¬
thing else that you do. The real magic of the
“Monteux Method” lay in the subtext behind
aclear beat: that the conductor’s one and
only one job is to help the musicians play
their best. Don’t get in the way. Don’t put on
ashow. Don’t be ashow. Be master of the
musicians by being their servant.

No wonder the players of Monteux’s or¬
chestras loved him!

Though Monteux had acareer in the ma¬
jor capitals of the music world, he returned
every summer to Hancock, in Downcast
Maine, just due north of Bar Harbor, to teach.
Why Maine? Because in 1926 he had mar¬
ried a“Maine girl”, Doris Hodgkins, who
built ahim forest studio in 1942 as asurprise
present: aplace where Monteux could fulfill
his fondest wish: “to create fine young musi¬

cians.” After Monteux died, leadership of the
School passed to his first pupil, Hungarian-
born Charles Bruck, the second Maitre, who
taught there from 1970 to his death in 1995.
Istudied with Bruck from 1978 to 1983 and

Ludovic Morlot was his pupil in the last years
o fB ruck ’s l i f e .

Bruck was very different from Monteux.
He was as prickly as Monteux was genial. He
had atemper. But he was atrue Monteux dis¬
ciple. He believed in the “Monteux Method”
and insisted that his students do likewise. He

taught the “Monteux repertoire”—Haydn,
Beethoven, Brahms, Debussy, Stravinsky—
and also championed the works of his Hun¬
garian countrymen Bartdk and Kodaly.

The Monteux School continues to thrive

under its third generation of leadership. Mi¬
chael Jinbo, one of my classmates, is now
the Director. And there are many Monteux-
Dayton connections. The University of Day¬
ton’s Margaret Karns, asummer resident of
Downcast Maine, is atrustee of the School.
Not only do Itry my best to model the Mon-
teux/Bruck spirit, but many of our best guest
conductors of recent years—Jinbo, George
Cleve, Enrique Barrios, Carlos Miguel Pri¬
eto—were trained in Hancock. And don’t

forget perhaps the greatest conductor ever to
lead the DPO: Pierre Monteux himself, who
led an all-Beethoven program in 1959!

Reprinted from Neal’s Notes in aDayton Phil¬
harmonic Orchestra program by permissions
of Neal Gittleman.
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Contributions to the Annual Fund

September 1, 2005 -April 12, 2006
Megan Smith-Heafy
Timothy &Beverly Stone
Anne B. Thompson
Mrs. John S. Thomsen
Felicia Urbanski

Dr. Douglas Weeks
Edward &Rober ta Wi l l iams

Raymond &Laurie Williams
Hugh Williamson

Wil l iams &Associates, P.A.
M a r i o n R . W i s e

Alvin M. Younger

SUPPORTERS ($100-$249 )PATRONS ($5,000 +)

Mr. &Mrs. Richard H. Banks

Margery Bloomfield
John Canarina
Joanne &Elliot Cohen
Charles C. Collison, Jr.
Crosby Consolidated Fund
Mr. &Mrs. Frank P. Davidson
Eva S. Devenish
Steven Andre Dibner

Carle G. Gray
Michael Gr i ffi th
John &Priscilla Hirschenhofer
John &Margaret Jaquette
A. P. Laughlin
Mr. &Mrs. Charles Lewis
A n n & D i c k L u x n e r
LeeAnne &Bruce Mal lonee

Collis G. &Carolyn J. Miller
Judy &Tom Niblock
Barbara &Bob Passow
Edwin H. Pert
Dianne &Al f red Rahbee
Morette Rider

Rev. Sylvia Robinson
Mr. &Mrs. Henry S. Russell, Jr.
Ruth S. Sargent
Robert M. Seltzer

Nancy Shipman
Eji Suyama
Roman Totenberg
Ruth Vibert

Margaret H. Walker
Mr. &Mrs. Samuel M. Watson

Linn &Mary Weeda

BENEFACTORS ($1,000-54,999)

FRIENDS (UP TO $100)Neal Gi t t leman

Hugh Wolff &Judy Kogan
Ron Schwizer

Louise H. Shipman
Philip Winograd

Arnold and Peg Amstutz
Chip and Lucille Anderson
Jep Barendse
Virginia Berrien
Phoebe K. Best-Devenish

Beverly &Marshall Brown
Mark C. Carpentier
Daphne Crocker
Lewis Dalvi t
Jane T. Davis
El len Devine

Jean Deyoe
A i l e e n & H a l D o w e r

Douglas &Amanda Droste
Richard &Kay Eleo
Mr. &Mrs. Harold Evans

Rosalyn L. Gittleman
Mrs. Jacqueline &Mr. Edward
Grohoski ●

David Edward Halpin
Beth Hassel

Kenneth &Barbara Kelly
Pao-Sheng Hsu &Robert Kurtz
Dr. David A. McConnel l

John &Barbara McLoughlin
M a r i e N o i f
Mr. &Mrs. Wi l l iam Pl issner
Mr. &Mrs. Robert Pulver
John M. Russell
Irene Schneiderman

In honor of Nancy Monteux-
Barendse

'' In memory of Frances I’ishny
■In honor of Daphne Croi. ker
●' In memory of Sylvia
McEldowney
●In memory of Maureen
Me Nally Ciiroux

'In Memorv of C. Wm. Shi[)man

We apologize for any errors or
omissions in the list above

SPONSORS ($500-$999)

Anonymous
Mr. &Mrs. David Br istol

Bill &Polly Ceckler
Dr. &Mrs. Richard L. Hall
Erich Kunzel
jean C. O'Meara
John R. O'Meara, M.D.
Katharine A. Thompson
Dr. &Mrs. Sam J. Williams

SUSTAINERS ($250-$499)
T H E P I E R R E M O N T E U X S C H O O L

Donna G. Fricke

Wendy C. Gamble
Kenneth &Barbara Kelly
D . K . K i t e m e

K a r e n L e r n e r

Mr. &Mrs. Joseph H. Lewis
Dr. Anna Lysakowski
Pam Mi l ler

Beverley &Dyer Wadsworth
H, Inez Wil l iams

Drs. Ann &Kent Young

Sponsored by
T h e P i e r r e \ U m t e u x M e m o r i a l

F o u n d a t i o n , I n c .

P. O . B o x 4 5 7

Hancock, ME 04640-0457
P h o n e : 2 0 7 / 4 2 2 - 3 2 8 0

F a x : 2 0 7 / 4 2 2 - 3 2 8 0

E-mail: admin@monteuxschool.org
treasurer@monteuxschool.org

Web: '.'.u .monteuxs( hool.org
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C u r r e n t C o n t a c t

I n f o r m a t i o n ?
Six Symphony Concerts on Sundays at 5:00pm

June 25, July 2, July 9
July 16 Thomas Baldner (’51 &’53), conductor

July 23 Memorial Concert featuring Music Director Michael Jinbo
July 30 Pops Concert

W e w o u l d a l s o

appreciate your email
address.

F R E E C h i l d r e n ’ s C o n c e r t
Monday, July 24 10:00 a.m.

Please send to:

admin@monteuxschool.org
or ma i l t o

P.O. Box 457,
Hancock, ME 04640

or fax to
2 0 7 - 4 2 2 - 3 2 8 0 .

Five Wednesday Chamber Concerts at 7:30 p.m.
June 28, July 5,12,19, 26

For Season Ticket information, phone or fax 207-422-3280
or send email to treasurer@monteuxschool.org



T H E P I E R R E M O N T E U X S C H O O L

F O R C o n d u c t o r s a n d O r c h e s t r a M u s i c i a n s

Sponsored by The Pierre Monteux Memorial Foundation, Inc.

Michael Jinbo
M u s i c D i r e c t o r

April 2006

Dear Friends,B o a r d o f T r u s t e e s

Ginia Davis Wexlcr, President

Nancie Monteux-Barendse
President Emerita

Robert Taylor Vice President
Ronald W. Schwizer Treasurer

Elaine Randall Secretary
Steven Crabtree

Soon our 63"* season will be upon us. We open on June 25“* in our lovely
hall, refurbished and increased in size. School begins on the 19^** with daily
sessions of reading through alarge repertoire and learning more about how to
conduct this repertoire or to play it.

Our very gifted teacher Michael Jinbo will be going into his 11“’ year at the
school. He was the assistant to Charles Bruck who succeeded Maitre Monteux,
so the tradition goes on. We continue with our policy of inviting back each
summer one of our former conducting students for aworking visit. This year
it will be Thomas Baldner (’51, ’53), who is in his thirtieth year on the faculty
of Indiana University’s School of Music, twenty six of which he served as
Chairman of the Department of Instrumental Conducting. Read more about
him in the newsletter.

Philip Devenish

Michael Jinbo Ex ojgicio
Bruce C. Mallonee

Claude Monteux
Trustee Emeritus

Jean C. O'Meara

Mary Purslow

Philip Scandel
Much repair work was done this year on our cabins, the bams and finishing
the shingling of the hall, thanks to agrant from the Stephen and Tabitha
King Foundation. And we have adelightful new rehearsal studio, gift of
Phil and Phoebe Devenish, as well as arebuilt grand piano also thanks to the
D e v e n i s h e s .

Kurt Wray

C a p i t a l C a m p a i g n
C o - C h a i r s

Margaret P. Kams

Douglas C. Kimmel
We are reinstituting our annual free concert for children on July 24* at 10 a.m.
with the Woodwind ensemble “Young Audience” style. The program will be
planned by the student musicians.

A d m i n i s t r a t i v e
A s s i s t a n t

Roslynne Lowry

Please let us hear from you. We depend on your annual contributions to run
our seasonal programs and to pay our operating expenses. These include
Maestro Jinbo’s salary, scholarships for students, utilities, maintenance and
other routine needs. We appreciate your help in keeping this wonderful
project going.

H o n o r a r y
A d v i s o r y B o a r d

Michael Charry

Enrique Diemecke
Leon Fleisher

Neal Gi t t leman

Erich Kunzel
Cordially,

9Lorin Maazel

Andre Previn

G i n i a D a v i s W e x l e r

P r e s i d e n t
Hugh Wolff
Dav id Z inman

PO Box 457 IHancock, Maine 04640-0457 USA |Phone 207/422-3280 |Fax 207/422-3280


