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“Conducling is not enough. Imust create
something. Imn not acomposer, so Inill

create line young musicums.
— P i e r r e M o i U e u x

f )

Tp O v e n i e w

Nestled in ilie woods near the shore ol 'l'amiton Bay, llie Pierre
Moiiieux Sehool has been l)rint,hni( eonduetors and orchestra imisi-
cians toi^etlier for intensive study and i)rei)aratioii tor j)roressioniil
careers for ()0 years. Founded by the le^’endarx- synipliony conductor
and Ilancock resident Pierre Monteux, respectfully referred to as
“Maitre” (French for “maestro’*), the School immerses students in a

uui(iuel\ intimate and intense experience juid also olfers top (jualit)'
concerts to the community at larj^e.

After many >ears of use. the School's facilities meshowing their
age. and tlie need to secure the long-term future of the School itself is
also a|)pment. 'Flie school is entireh' sell-sup])orted; the onl\ legacy
from Monteux was the pro])erly, the buildings, and the tradition.
.Accordingly, the trustees mid “Friends of the Monteux School” have
embarked on aCampaign for the Future ol the Pierre Monteux
School to preseiTc, renovate, repair, enhance, and provide the .School
with the jiliysical facilities and other resources, including endowment,
to assure that it can continue to serve luture generations ol conducting
students and orchestra musicians from around tlie world. We invite

you to join us in ensuring the legacy of our beloved “Main e.”
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fR The Challenge
I'or main years, (he School was aprivate venture oftlie Moiitenx

raniih' and accumulated no assets oilier than the land and l)uildini?s in
Hancock. In fact, concerts were oi'len used as riindraisers for local

organizations such as the Jackson Lahoratoiy in \^iu^ IIarl)or and the
Maine Coast Memorial IIos])ilal in Kllsworlli.

Currently, tlie Scliool’s income is derived soleK' I’rom student fees,
concert ticket sales, and donations by arelaliveh small number of
friends and alumni. J'hese co\ er operating costs and some scholarships,
hut there is little cushion for major re|)airs, program growdi or inllation.
riiere is no endowment and the School receives no royalties. Our
funding has been adecjuate to cover expenses for our students and
c u r r i c u l u m .

By the late 1990s, the Forest Studio was not able to meet the retiuire-
ments of accessibility and comfort, the sealing sj)ace could no longer
accommodate the si/e of audiences at the School’s concert series, and its

foundation had deteriorated be>'ond repair. Fhe 2002 Studio reno\aiion
project turned out to be just in the nick of lime. This s])urred the trust¬
ees to look at the School’s other facilities and longer-term needs.

W’e can no longer defer {laying attention to onr facilities. Fhe six
cabins, cottage, and barn on the School caminis are 80 (and more) >ears
old and all are in need of re|)air and renovation. ()ur grand |)iano has
sulVered irrcjiarable damage from inadeciuale {iroleelion from Maine
climate changes and needs to be re|>laced. Additionally, as costs rise, we
need greater cajiacily to oiler scholarshi{)s to students from around the
world who olheruise would be unable to attend the School.

- ‘ y ’ .
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3Ensuring the Legacy: Addressing die Needs
I'lic Pierre Monteux Memorial Foundation trustees liave developed

ai)lan for ensuring Pierre Monleux’s legiicy—the long-term \ial)ilily oi
the school that he founded in Phase I add resses t he eomp le t i on o f
renox alioiis and expansion of the Forest Studio, plus funding idr seholar-
shij)s, guests artists, and anew piano. Phase II ineludes repair and reno¬
vation of existing student housing, pax ingoll the morlg-age to ]>urehase
the Monteux home, and building an endoxvmeni.

Phase I -shor t - te rm needs;

Fhe Forest Studio is the heart of the Monteux School, whose ])roj)-
erties also include cabins for housing ten students, abarn that can house
twelve students and also serves as acommons area with laundry, kitchen,
and showers, acottage that senes as aresidence lor three students, 20'
acres ol'rolling land in Ilancock, and the Monteux house, known as
Winterhaven. Fhe Studio is used (dr rehearsals six days aweek during
the .SchooFs six week summer i)rogram; it is also used for conceils twice
axveek. Ilence, it is essential tliat the Studio facilities meet the needs of
students and concert audiences.

The Studio renovation is the I’lrst cai)ital project we ha\e under¬
taken. W’e have been able to retain most of the original building and the
cani})-st> le of the d()-year-old hall. So far, w'e have completed the new
foundation, installed anew sei)lic system and bathrooms, incoiporated a
new porch into the hall itsell—augmenting the audience seating by almost
100, added lire exits and ramps to i)rovide handicap access, and
revami)ed the backstage area and music librarx .Remaining to be done
are replacement of the roof and comjdetion of the cedar shingling on
the exterior of the building.

- S -
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Phase Ialso calls for c()nij)lction and maiiilcnance of amemorial garden
encompassing some o! the magnificent \voo(le(l area around the hall. 1hanks
to agenerous gift from the (nroux famih ,work on that garden l)egan in
Septenihcr ^OO^.

The other elements oi' Phase Irelate to the Sclioofs mission of training
young conductors and orchestra musicians:

●Scholarship endowment -In 200H, the Monteux School prov ided
.$17.()()() in scholarships to students, (nven rising costs and students' needs,
we need to ensure that we can increase this supjiorl in the lutiire.

●Art is t - in - res idence endowment - (h ies t ar t is ts have become ake\

element oi'each summer’s progi'am, prov iding opportunities for
conducting students to work with soloists and for master classes.

●Anew grand piano -fo have a(luality instrument available for our
students, we need to purchase anew piano and set aside hinds to provide
appropriate winter storage.

Phase II -medium to long-term needs:

●Student housing -d'he majority of students arc housed in rented summer
homes in the area, d'he other students are housed in rustic accommoda¬

tions at the School. .\j)i)ro])riate and allordable rental housing has become
increasingly dilficult to secure. I'be medium-term need is to re])air and
renovate the existing facilities on the school gi'ounds.

●Paying off tlie mortgage to purchase tlie Monteux house -As part of
securing the Monteux leg^acy. the Foundation’s trustees arranged to pur¬
chase the Monteux home known as Mhnterhaven from Nancie Monleux-

Barendse. d'he imrchase agi'eement includes the Monteux memorabilia
and libran ol scores, recordings, and pbotogra))hs.

- / -



m i o W i l l B e n e fi t ?

I'lic Montfux School is an imi)oriaiil ciillural asset. Since tlie School
draws its sixty sindcnts from across the Inited Slates and many countries
around the world, there is aripi)le elfecl liom what hap[)ens in
Ihmcock, Maine to music-making in many j)arts ol'lhe world as benelils
accrue to individual musicians and the ensembles of which they tu'c a
part. The number of Monlenx School alumni now totals in the thousands.

Audiences at the eleven concerts each season number approximately
400 people i)cr week, for atotal of 2100 each season, lieginningin 2001,
the School’s iacilities, including Forest Studio, were used b\' the new
Ilarald Saeverud Siring Quartet Program established by violinist dVond
Saeverud of Pros])ecl Harbor. 4'hat program expects to sene 48 instru¬
mentalists fUul will include public concerts.

Music Director Michncljinho
c o i i v c r s i n i ' w i t h s t u d e i i i c o n d u c t o r s .
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Cmnp'dign Budget

A m o u n tI t e m

Repair, Reno\ ation and Maintenance of School Facilities
(Forest Studio, Cottage, Cabins, Barn, Winterhaven)

%\95,{){){)

.S4()(),{){)()Scholarship F.ndowment *

SI ()(),()()()( y u e s t A r t i s t E n d o w m e n t
● k *

830,000Piano Purchase &Winter Storage

820,000M e m o r i a l ( w a r d e n E n d o w m e n t * * *

895,000Winterha\en Mortgage

815,000Fundraising Costs (Counsel &Administration)

$855,000T o t a l

*Based on agoal of having $20,000 available each >ear.
Based on agoal of having $5,000 available per year.
Based on agoal oFliaving $1,000 available each >ear.

* *

* * *



Ensuring the Legacy:
The Campaign for the Future of the Pierre Monteux Schoo

Campaign Budget and Progress to Date
September 2006

A m o u n tI t e m

Repair, Renovation and Maintenance
of School Facilities (Forest Studio,
Cottage, Cabins, Barn, Winterhaven)

$195,000

$400,000Scholarship Endowment
Guest Artist Endowment $100,000

Refurbish Piano &Provide Winter
Storage

$30,000

Memorial Garden Endowment $20,000

$95,000Winterhaven Mortgage
$15,000Fundraising Costs (Counsel &

Administration)

To t a l $855,000

$25,000Stephen &Tabitha King Foundation
(for student housing)

$445,000Gifts &Pledges as of September 2006
(including $15,000 for piano and $20,000 for
garden)

$385,000Balance to be Raised



''Sing ink) llicir Ihccs mill your licm l! j j

—Maestro Midiaeljinbo

fp How }bi/ Ca.li Help
Our 150a! is to raise $8.'3.'),00(). With your help, we will ensure that the

Pierre Monteux School’s extraordinary resources lor conductors, instru¬
mentalists and concert-goers in our communit>' will exist tor generations
to come. Pledges are welcome and may he ])aid over three years on a
(luarteiiy, semiannual or annual schedule.

Donors ehoosing to give agill oi securities, real estate, annuities, a
heciuest or atrust ma)' reali/.e signilicant lax benehts. I'liese and other
idanued gilt arrangements can be made b> contacting Dr. Ronald
Sch\\i/er, dVeasiirer. at tlie address below.

(hits should be made to the Pierre Monteux Memorial Foundation,

recognized b\' the Internal Revenue Service as anonprolit. .'')01(c)(8)
chiu'itable organization. All gilts to the Pierre Monteux Memorial Foun¬
dation are tax deductible to the lull extent allowed In law.

For more inlormalion. contact:

Dr. Ronald Schwizer, 'Freasurer
PO Box 1 ;37

ilancock. MF. 0Ui U)

drrons@acadia.net

● / -



1 -
Chni' t of ( jUts

For nil $H.}.5J)()0 Cnnipniifii

N u m b e r o f
C u m u l a t i v e D o l l a r sD o l l a r s T h i s L e v e lG i f t A m o u n t

G i f t s

S25(),00()

S400,()00

$5()(),()00

S()00,()()()

8675,000

8735,000

8780,000

8810,000

8828,000

8838,000

8844,000

8850,000

8855,000

8250,000

8150,000

8100,000

850,000

825,000

810,000

85,000

82,500

81,000

8250,000

8150,000

8100,000

8100,000

875,000

860,000

845,000

1

1

2

3

6

9

830,00012

818,000

810,000

86,000

86,000

85,000

18

85002 0

2 4

81006 0

less than 8100100

$855,0002 5 7
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=Donor Recognition cind Nmned Gift Opportunities
ADonor Wall lo rccoj»iiizc lead donors lo the Canipaij(n for the Future of the Monteux

School will l)e located in the Forest Studio. In addition, we are olleriiii;' the Idllowiii}? named
l^ilt opiKH tunities.

$50,000Audience Seating Expansion

$50,000 eachStudent Conductor Scholarship

$50,000 eachA r t i s t - m - R e s i d e n c e

$30,000 D i k e nBaby Grand Piano

$20,000 eachOrchestra Musician Scholarship

$20,000 T a k e nM e m o r i a l G a r d e n

$15,000B a m R e n o v a t i o n

$10,000Music Library

$10,000Instrument Storage Room

$10,000Cottage Renovation

$10,000Cab in K i t chen Renova t i on

$5,000Guest Artist Dressing Room

$5,000 each 2 T a k e nCabin Renovations (3more available)

$5,000 eachPercussion Instruments (3 available)

- f t -
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I'.wfc . i s £

( i in ia I^a \ is W'cx lc r.
P r e s i d e n t

Snl lh an. Maine &

l ‘ l . I x u u l c n l a i c , F l o r i d a

R<)l)crl I'aylor,
\ icc-president
( ) l ) e r l i n , ( ) l i i o l i Monteux sLegucy

R o n a l d S c l i w i / . c r ,
T r e i i s u r e r

I l a n e o r k . M a i n e

'I'hc PicMTC Moiilcux School lor Conduclors and Orchestra Musi¬

cians was Idundcd in 19 13 by the iTcnch-born conductor Pierre
Monteux {187.5-199 1). who premiered many mastenvorks ol the 20
century, includinj^ Ravel's nai)hnis and Chloe, Debussy ’s jeux. and
Slra\ insky’s 'I’he Rile of S])ring and Petrushka. Over the course oi'liis
lonj^ and distinj^uished career. Monteux held directorships of
Diai^hilev’s Ballets Russes, the Metropolitan Opera, the liosion Sym¬
phony. the Amsterdam Concerli>ebouw. the Orchestre Symphoni(|ue
de Paris (which he formed), the San Fiancisco Sym])hony, and the
London .Symphony amonj; others. Iie became an American citi/en in
i!)42 and with his \dfe, Doris Ilodi^kins Monteux (1891-1981), he
founded asummer school for conductors and orchestra musicians in
Hancock, Maine. Doris' childhood home. .Musicians came from all
over the world to Ilancock to stiub with their beloved “Mailre.”

I l l

L.laine Randall. Secrctaiy
C o r e a . M a i n e

Stephen C’rablree
I l a i u ’ o c k . M a i n e

Re\’. Philip L. Devenish
I l a n c o c k , M a i n e

Bruce C. Mal lonee
Bangor, Maine

Jean C. ()’.\Ieara
H a n c o c k , M a i n e

Maiy Purslow
S o r r e n t o . M a i n e Alter Monleiix's death in IfK) 1, Doris Monteux named C’harles

Ih uck (1911-199.5) tlie second Music Director of the school. As
Monleux's first student in Paris. Bruck enjoN cd aclose friendshi])
with him and was unkiuely (iiudilied to c;uTy on the traditions of the
school. IIe served as Music Director and master teacher lor over

twenty-live years, becomint; one ol the t,neat conductinj^ teachers of
his generation. In D9.5. Bruck’s long-time student and associate,
Michael Jinbo, was named the school’s third Music Director. Jinbo’s
teaching, consislentb praised by colleagues and students, continues
the tradition established by .Monteux and Bruck. Nancie Monleux-
Barendse. Monteiix’s daughter, sen es as President Lmerilus of the
Board ol Trustees. Disiinguished alumni serve on ihe Honorary
Advisorv Board.

Pliilip Siandel
l . a n K ) i n c , M a i n e

Katharine rh()m})S(>n
Si i l l i \ au , .Ma ine

Kurt W’ra\-
I l a n c o c k . M a i n e

Claude .Monteux. Emer i tus
D u n o i n c . M a i n e &

San Diego. Calilbniia

Michaelj inbo. K\ oUicio
Augusta. Maine

- K ) .
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H o i i o m n ’
Adv iso iT BonrdIII rcccnl \Viirs, the Pierre Monteux School has served

apjM'oxiniately (iO sliulcnts each siininier in its six-week intensive
I)rot>ram. Approximateh' 20 ol these are eondiieling students. AH are
expected to be liill-tinie nienibers ol the orchestra, unlike many other
summer programs. The program includes six Sunda>' concerts open
to the jHiblic and li\ eWednesday evening cluunher concerts. The
School oilers an unrivalled o|)])ortunity to learn aku'ge and varied
repertoire juid for conductors to recei\’e weekh’ rehearsal podium
time and to iieiibrm in the Sunday concerts. This uniiiue aspect
enables conductors to learn trom both sides of the jiodium. Students
have come from all over the Inited Slates and from countries on four

continents. Among the thousands of conductors and instrumentalists
who have attended the Monteux School over its bO-year history are
main distinguished alumni.

Michael C 'harn ’

I'.nruiiie Dieinccke

Leon I ' le is l ie r

Nea l G i l l l e i i i an

Lr ich Kun/ .e l

l ^ > r i n N h u i / e l

. \ n d r e P r e \ i n

HughW'oiir

Dav id Z in ina i i

P/ 'en vMonteux and Chir les l iniek

- / / -



Pierre Monteux Memorial Foundation, Inc.

Projected Operating Income &Expenses
FYEnding August 31, 2005

I N C O M E

$60,000Annual Giving
$60,000Student Fees

$18,000Concert Admiss ions

$2,000Facilities Rental

$5,000Grants

TOTAL PROJECTED INCOME $145,000

E X P E N D I T U R E S

$40,000Salaries &Stipends
$15,000Mortgage &Loan Payments
$6,000Insurance

$7,000Main tenance

$4,000Ut i l i t ies

$5,000Music Purchase/Rental

$5,000Instrument Purchase/Rental/Repair
$25,000Off-campus Housing
$2,000Shipping &Postage
$2,000Banking/Credit Card Fees
$5,000Guest Artists-in-Residence

$5,000Printing/Ottice Supplies
$15,000Scholarships
$2,000Publicity
$7,000Professional Fees

TOTAJL PROJECTED EXPENDITURES $145,000

The Pierre Monteux Memoriiil Foundation, Inc. is a501(c)8 non-i)rofit
charitable orgmization registered in the State of Maine.

- 1 2 -
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