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TO: THE MARQUETTE DICCRESAN BOAKD OF EDUCATION

FROM: THE THREE CATHOLIC BOARDS 07 EDUCATICN IN SAULT STE. MARIE

SUBJECT: A RECUEST 70 CLOSE ALL THRiRE OF CUR CATHOLIC SCHCOLS EITHER ON
DECEMBER 18, 197C OR 7 JANUARY 22, 1971

OUE. THIVRING AND CUR INTENTICHS

Proposal C has beccrne the law of Michigan. %e have studied both the
short range and the long range effect of this unbelievable amendment. Our
first concern is to provide cur own children with the best possible Catholic
education now and in the futurse. VW& are also consclious that other states are
watching Michigan closely, and whatever we do will have an effect on both our
friends and our ensmies acress the entire land.

The easy solution for us would be to carry on until we collapse,
one by one, leaving only the pastors and an assistant or two to pick up the
pieces. "e have decided it would be hetter for us and for the entire Church
to do the more difficult thing, nemely, to close all three schocls and to
use our present personnel to set up geed alternate programs.

released time law to the full, willing to train seve ay people, to
conduct various types of religious education pro all levels, to
experiment with nightly enrichment programs. Pe 1 already on
c.§§u
pub.

Why now? We have a healthy staff at hand, :a%&;ng to use the

exceptionally good terms with almest gll of ¢h ents presently in
our schools and with many of the students i iic schools. All of
our sgisters are willing to gilve their bes s for the remainder of
the school year, and two have practical vitted themselves for the
following year, with more being inter Why now? Recause we just
can't hack 1t, on any level, in Svga. Marie, without state aid. Let

us look at the facts:

ata

educating our childre

meny of our Catholi OFUSAL C VOTE

Precinct \ lumber Veting NO Number Voting YES
i gs:{) 95 147
2 (sm 226 206
3 (M 152 245
L ésa 20, 292
5 () 3cC \ LLC
6 25!&-5.1) 197 - 326
7 {5d) 20, 239
g () 192 254
9 (1J-5M) 122 163
10 (?g 85 99
ol 73 7
TOTAL 1,810 2,525

In all of Chippewa County, some more of which is in this school district that is
not reflected in the city vote, we were beaten three to one. In spite of the

excellence of our schools and the intent of the amendment to put us out of business.
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Farlgh No. of Vamilies 1060 1970  Envelope Users 1969  197C
£0v Ty 730 505 5,7 450
5t. Joseph 498 L78 503 LC1
Nativity 187 140 125 93
St. Isaac Joguss d 8C 42 11
Holy Family 3 ) Lé L5
TOTAL 1533 1269 1163 1030

Catholic School Enrolimant

Ty

1968 - 1969 1970-1971

St. Mary's 3C2 229
Ste. Joseph's 303 256
Loretto 253 267
858 752
Current liment Grades1 2 3 4L 5 6 .7 &8 9 10 11 12
St. Mary's I 26 28 31 34, 21 36 30
St. Josaeph's 23 27 3L KO 27 21 39 35
Loretio 63 66 82 Kb
Children in Public Schools Gtades 1 2 3 L 5. 86 10 11 12
St. Mary's 18 20 20 16 22 2 L8 42 LC 38
St. Joseph's 21 38 36 27 3921 6 L1 38 L2 37
Nativity 20 19 15 25 19\5& 62018 15 14 12
St. Isaac Jogues 911 8 1T 268§ F 5
Holy Family 5 L 8 E BN T 5 B
* Population Trends According 4o Infant *‘b s
Parish 1962 1963 196 m 1967 1968 1969 1970
St. Mavy 102 123 (@6 1% 69 8 31 29 2
St. Joseph 100 93 = 51 3 39 38
Nativity 0 20 17 18 10 9 7
Ste Isaac ; 3 26 18 15 e 10 é
‘Holy Family _2 .. SRR | _Zi Al . VL. S
TOTALS 232 33 183 186 15 86 89 79

Some obsgrvagions!lg > population

*In two years, 133 envelope users have either died or moved awaye.e..

*In two years, we have 106 fewer children in our three schools...

*The number of children in our parishes is declining proportionately...

*Our present first graders were born in the bumper crop year of 1964, so
what will happen to ou:r numbers in each succeeding year?

*This community has a public jJunior high, and without Loretto we would
losz many children from our grade schools after the 6th grade...

#The number of children in our schools decreasses cach year, but the cost
of operating them goss up each year. Without state aid, to contimue
any of our schools just doesn't make sense. Now we will lock at our
finanecial coaditions
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The Financial Condition of cur parishes

Total Parish Income 1969=70 v weg -
(excluding diocesan coll)

' Total Spent on Cath. Educs 6Ly 73C.5C 50,795

(from parish funds)

Total spent on all other ar .
parish expenses 348773 41,202
Totel Borrowed to meet 11,000.00 11,4C0.
current expenses

Total Parish Indebtedness 21,760.C0 150,000,

*(Observations This was the condition of our parishes as they segan the

£62,966.02 79,881,

o ’ < Tn 3 Vel dd
ot. tary Ste Joseph Nstivity

21 2C,97L.0C

L5 14,116.93
oC 2,500.00
co 1,500.00

o * b 3%
i S

G 328.06
34970420
L,655.8C

nene

none

N

v ORI it e

>

| X1
Adohp Ve

24403465

94237435

none

1,8C0.00

current year. The two larger parishes have grad: schools.
We will just look at the parish that is better o'f finaneially,

namely, St. Joseph's:
St. Joseph School Budget 0-1671

Mnticipated income:
Tuition and fees

2

Expenses:

1
Book Rental s A (00
Parochiad N 0.00

Salaries, Sisters 16,250.0C
Salaries, Lay 11,15C.00
Textbocks and instructionaiiEl!hrials—— £4,0CC.00
Operation and Maint

Janitor salary: Ly 7L0.00
Cook 600.00
Fuel. 1,800.CC
Utilities 1,50C.0C
Supplies 300.00
Repa.irs 300 «CC
Insurance- 350.00
Fixedspension,hosps., soc. sec. 2,00C.CO
Convents fuel, utilities, etc. 1,50C.0C

Capital Expenses:

Interest on convent and gym debt 24CC0.C0O
Principal on convent and gym debt 1,5C0.C0

TOTAL EXPENSES

less income (above)
TO COME FROM PARISH FUNDS

& 9,50C.0L3

27 44,00.CO
4,0CC.00

13,09C.CC

—22000.0C
17,990.00

9, 500.00
38,490.00

*Observations A school budget camnot be considered apart from the parish

budget, which will be given on the next page.
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St. Joseoh Church-Parisih Pudpet-1970-1971

o =3

ANTICTIPATED INCOME:

Adults {current expenses, debt retirement)=see——e§55,000.00

Seat Collection 4,0C0.0C
Loose Change Collection 3,500.CC
Children: 2,000.0C $6L,500.00
Fuel 2,500.00
Potive Lights 600.00
Catholic Literature 150.CC
School Support (envelopes and donatlona)—esmmemme— 1, 000,00
Guild Activities and Thrift Shoppe 5,000.0C 13,250.00
TOTAL 77,75C.CC
EXPENSESs ,
Salariess Pastor 2,400.CO
Assistant 1,50C.C0
Housekeeper-— 1,200.C0
Secretary 1,200.00 6,100.00
Church Suppliess bulletins, envelopes,
missalettcs, hosts, etce @.O{.@.oo
Office Supplies 35000
Board Allowance 3,0CC.00
Car Allowance 2 1,800.00C
Utilities and Fuel 2,000.00
Catholic Iiterature and Pamphlets rr e 150.00
Insurance, Hospitalizatio 1,200.00
Maintenance 1,00C.00
New Furniture 20C.C0
Pension, Lay and Priesis 700,00
Choir, Organists L0C.0C 19,1C0.CC
Capitals
Interes 6,500.00
Principal P 300000 00.C0
35,100.0C
Lorettont School Assessment and Tuition 2C,000.0C
8%, Joseph's School from Parish Funds 38,4490.00 8 «CO
TOTAL EXPENSES 93,59C.00
Anticipated Income 77,750.00
DEFICIT 15,840.00

St. Mary's Parish started the ysar with a larger deficit than St. Joseph's.
St. Mary's Schcol has a larger budget than St. Joseph's.

Ste. Maryts Parish pays & larger assessment to Loretio than St. Joseph's.

St. Mary's income is only a couple of thousand dollars more than St. Joseph's.

CAPITAL OUTLAY INDEBTEDNESS CF LORSTTO HIGH SCHOOL

$ 331,000.00 to B.C. Ziegler Company
187,585.25 to The Diocese of Marcquette (on which we have paid no
interest as yet)
$ 518,589.25 is the present total owed, for which the five parishes
involved in this report are responsible.




Loretto Badpet, 1570-71 #Cbservations

Administration.seseess  5,960.C0 Here we skip tho clearing acocunts whieh

Instm . ONsssoncssnse 3,595, br 4 r cperation over $16 .fm,cc-

” ::rs*.’:;. w ceeoenne ’: + 200, 2t the { rmacs e iod repair Hier 2ot

Malntenanceevesssecsas iyl e all UNexpe cthed ?-’.,'\.(J" LO-iind 5 olsior e

Fixed Charges.cesseess_ 64505,00 delayed in coming for another 21,000 1w
SUB TOTAL 97, 860,00 and we had to hire 2 para-professionsl for

Debt Service«sseeesess 35,686.25 the librery~——etc... yos, coal also went
TOTAL 133,540.25 up 4.0C per ton!

Parich assessments {or operating Loretie 1970-71

St. Mary's $21,750.0C L35 Plus whatever deficits we incur
a " 4m LK ae because of unforeseen events which
St. Joseph's 17,650.00 ’5'3('; will cost us more than we
Nativity 54 500.00 11.0% have budgeted. The parishes alsc
, x ’ e : pick up the tuition of those
St. Isaac’s 24320400 b T unable to pay. Our students earmed
Holy Family 2,750,080 o 5% the £768 vwe needed for our share of
350,0C0.0C 100, financing the unsuccessful proposal C
campalzn.

Loretto's budgets-—~=-1960~1971

166C: 32,538.35 1961s 42,126.77 1662: 38,445.05 %Ba 6%,105.28 "
19642 43,795.29 16653 L3,095.23  1666: 92,210. 1667: 103,109.20 e
1668: 116,352.18  1969: 119,226.17  197C: 1317%2& 1971: 133,546.25

*In ten years, the cost has gone up over a year!
Enrcllment in 196C was 269——in 1971 it Q) ¥

Loretto Income 0-T71 \.‘, ‘
Tuition.-u-u...SSO,CCO %_iﬁgﬂ_é
AssessmentsSeesces 50,0C0 tate Ald should have brought us 16,00C...

Gifts, Projects..__8,C000 : Now it won'®t even bring us half o»f that!
State Aid Bg'gg Even with state aid, our budget was fiscally
T- irresponsible. However, there was hope then
H

: that gradual inereases in state aid would

Lw‘,rm. AT 153 eventually maeke Cathclic secondary =zducation
» i possible financially in Sault Ste. Marie.

To continue now would be ridiculous.

L i e i B e i e e o o

CONCLUSIONS: For the sake of Cathelic education in other states, and to enable
us to set up a responsible alternate program hers with the persornel
available, WE REQUEST THE CONCURRANCE OF THE DIOCESAN BOARD AND OF THE BISHOP IV
OUR DECISION TO CLOSE ALL THREE CF OUR SCHCOLS EITHER ON DECEMBER 18, 1970 OR ON
JANUARY 22, 1971. Ve have problems with the students earning necessary credit oa
shared time at Sault High. We face a debt of over half a million dollars on the
Loretto property regardless cf our declsion, btut there is still hope that it can
be sold for a public junior high scheool.. Until this is accomplished, and it might
mean several attempts at the polis, we can use it for released time and other
religious activities. Closing now will lose us some tuition money but we will
also save some. Contracted pecple will have to be compensated. We want to make
the more difficult choice...because of ocur anrollment forecasts and our
financial condition, we think the wiser one...and we feel we are acting in the
best interests of the Church. Fr. Nym:
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Students affected by _swriliayy services

SPEECH THZERAPY 11 at 3t. Jusephts School
20 at St. Mery's Schecl
31
Lorstto Students affected by shared time

GRAPHIC ARTS ho of which 1 neceds the evedit
INDUSTRIAL TRAWING 5 of which 2 nead the credit

hLEC’"’iCX\!IC‘% L of whish 1 needs; the credit
GENERAL WELDING 2  of which: 2 need Lhe credit

CLERICAL TP.AIE"I‘\I(: 1 of which 1 neade the credii
PSYCHOLOGY 15 of which 1 needs the eredit
GECHETRY 1 of which 1 ngeds the eredit
CHILD CARE & DEV. 1 of which (0 neads the eradit
SOCIOLOGY 1 of wh i».,!- 1 nesds the cradit
AUTO MECEANICS 10 of which 1 neads the credit
DATA PRUCESSING 3 cf which I he credit

AUTO MECHANICS II 5 of whish A he credit

RUMANITIZES 1 of whic! %ds the credit
ELIM, DRAWING 5 of whishA meed the credit

MACHINE SHOP L of whic}\) rieeds the ersdit
METALS g8 of £ need the ceredit

WELDING 7 h™ 0 need the credit

WOODSHOP i2 whiich C need the credit

SWIMMING 1. fiich C nsed the credit

DRIVER TRAINING Which L need the =sredit

9 Put sometimes these skills
~are very important. . .

Siste /&J’Vﬁ gl-r UWM
Vould you remaip e car zchool chould close, and help us in 2 released

tine program? m @ E For the remeinder of the school yeari{IES 18 MI
For the following sdhocol year? (YES O} Uo ¢ UNDECIDED 8. Weuld you prefer to

transfer to one of the gironger schools in the diocsss 3 ox state--C _ and
teach your uemal grade or subijectiy.. . NG 16
T emailereamsasson " ebiimmen

———r Hculd you consider
switehing your field, i.e., going inteo full tinme religlous education? YES 10 NO & 7 2

Wle alsc asked the sisters for thelr idsue about aliernste programe, what they
would really like to do, and what they thmk wg should de in Saunlt Ste. Marde.

o

Our sisters? skills and intarests rmn right Irom pre-primary through K-12 and
adult education including visiting tne elderiy. OCne or tus would avern consider
teaching at the public schools and using her 28lary te hslp pay four s good

PrOgran.

Almost all & them think we should close our sehocls, given our financial and
population codditicn, although mest hate %o szs them go. The chilidren mast be
our first concerm.

Yo will keep their ccmmeate and suggestions, T ds my Mdgement that we
have the talant and dedientlon vnecesnary to s3t up a good progran.

Fre man





