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THE PARKER GUN

Send for Catalogue

PARKER BROS., Meriden, Conn.

N. Y. Salesrooms: 32 Warren St. A. W. duBray, Res. Agt., Box 102, San Francisce

DAVID RUTTER & COMPANY |

Plymouth Building, CHICAGO

Producers and Shippers of P I R AT E C O A L
Mines on the P. & P. U. and P. R. T. Railways, Peoria
FIRST CLASS STEAM COAL
Favorable rates via Rock Island Lines to Rock Island Industries
Grades—SLACK, EGG, LUMP AND CHUNK

Rock Island Coal Mining Company

Mines at Alderson and Hartshorne, Oklahoma

‘The Alderson and Hartshorne deep-shaft coals are well-known throughout the Southwest as the best domestic
fuel available. The entire out ut is sold to The McAlester Fuel Company, McAlester, Oklahoma, who are
exclusive disteibutors to the tr:

Coal Valley Mining Company

Foot of 20th St., Rock Island, Ill.

Producers of Sherrard and Matherville Mines Located in Close Proximity to Rock Island
Moline and Davenport.

The product of these two companies is of standard ROCK ISLAND quality, and employes are respectfully
requested to give these coals a fair trial, and recommend them to their friends if found satisfactory; if nos,
address General Office, 139 W. Van Buren St., Chicago. R

When Writing to Advertisers Please Mention Rock Island Employes’ Magazine.
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It pays to own a

FAIRMONT

When you turn your old hand car into
a motor car, you increase your value to
the company by the larger amount of
work done.

Life is lots brighter when a gasoline en-
gine does the man-killing work of pumping
the old hand car.
Right now, this winter, you need a FAIRMONT Motor Car Engine
on your hand car.
You can run it slow and inspect track in half the time walking takes.
Two men casily put such a car on or off the track anywhere.
The FAIRMONT starts without a struggle in the coldest zero weather.

Write and see how easy it is to own a FAIRMONT.

Fairmont Gas Engine & Railway Motor Car Co.

Formerly Fairmont Machine Company :

439 N. Main Street FAIRMONT, MINN.

Quick Duplication

of form letters, office blanks,
notices, instructions—anything
handwritten or typewritten—by
the Mimeograph! Takes little

more than the time to write the stencil.
No slow typesetting and distributing.
Finished product ready within a few
minutes. And the wonderful new
dermatype stencil produces absolutely
unmatched work— clear—accurate—
exactly duplicating the original. You
need a Mimeograph to save time and
printers’ bills—to improve the appear-
ance of your form work. Investigate.

When Writing to Advertisers Please Mention Rock Island Employes’ Magazine:
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ROCK ISLAND LOCAL SURGEONS

- CHICAGO, ILL.

Dr. 8. C. Plummer,
Chief Surgeon.

Room 1030 La Salle St.
Station, Tel. Wabash
3210, and 25 E. Wash-
ington St., Tel. Central
5465. Residence Tel
Oakland 97.

ATLANTIC, IA.

Dr. C. L. Campbell,
Chestnut St.

Tel. Musson 307.

BLUE ISLAND, ILL.
Drs. Kauffman,
242 York St.
Tel. Blue Island 109.

BURLINGTON, IA.

Dr. P. H. Schaefer,

Carpenter Bldg,
Tel. 926.

CHICAGO, ILL.

Dr. Ferd Engelbrectson,
Suite 1103, Tower Bldg.,
6 N. Michigan Av.
Tel. Central 4120.

CHICAGO, ILL.

Dr. S. A. Waterman,
7845-47 Winneconna Av.
Tel. Stewart 3372.
Hours: 7 to 10 a. m,, 3
toSand 7 to 9 p. m.

CHILLICOTHE, ILL.

Dr. J. W. Daugherty.
Tel. Office 41; Resi-
dence 159.

DARDANELLE, ARK.

Drs. L. E. Love and J.
R. Linsy.

.

DES ARC, ARK.

Dr. J. C. Gilliam,
Tel. Office 538.
Residence 20.

ELDON, MO.

Dr. G. D. Walker,
Tel. Office 9.
Residence 179.

EL RENO, OKLA.

Dr. F. H. Clark,

Office, First Nat’l Bank

Bldg.

Residence, 321 8. Rob-

erts Av.

Tel. Office 23.
Residence 321.

EL RENO, OKLA.

Drs. Hatchett & Ader-
hold,
Proprietors,
El Reno Sanitarium.

EL RENO, OKLA.

Dr. G. W. Taylor,
114 E. Woodson 8t
Tel. 228.

FARMINGTON, MINN.

Dr. J. A. Sanford,
‘Star Phone 119.

HENNESSEY, OKLA.

Dr. A. B. Cullum,
Tels. 53 and 92.

HOT SPRINGS, ARK.

Dr. Leonard R. Ellis,

30214 Central Av.

Tel. Office 738.
Residence 1749.

LA SALLE, ILL.

Dr. J. F. Crowley,
111 Marquette Av.
Tel. 185 B.

LA SALLE, ILL.

Dr. P. M. Burke,

Neustadt Bldg.,

Tel. Office 89 W.
Residence 89 R.

MOLINE, ILL.

Dr. A. H. Arp,

50834 15th St.

Tel. Office 318 and 1480.
Residence Moline 6.

McPHERSON, KAN.

Dr. A.
Tel. Office 146.
Residence 2.

OKARCHE, OKLA.
Dr. H. C. Brown,

Tel. Office $4.
Residence 74.

ROCK ISLAND, ILL.

Dr. 8. B. Hall,

Robinson Bldg.

Tel. Office 1009.
Residence 277.

WYOMING, ILL.
Dr. ). 8. Wead

When Writing to Advertisers Please Mention Rock Island Employes’ Magazine.
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CoLFax
MINERAL
SPRINGS

The Health Seeke

The finest First (
W ater Resort in

West opera
Popular F

The water of the original “M. C.’”’ Mineral

Springs located on the grounds of HOTEL COLFAX
is renowned for beneficial results in all cases of
RHEUMATISM and Stomach Disorders.

The Mineral Bath rooms, located in hotel,

are, for completeness, unexcelled in the West.

Rooms, meal?ﬁlﬁfied, are from $ l 5000 peru;ieek

Steam, Vapor and Electric Baths,
$1.00, and with Massage $1.50 each.

WRITE FOR BOOKLET AND INFORMATION TO
JAMES P. DONAHUE, Prop.

Hotel Colfax and Mineral Springs

COLFAX, IOWA
“ON THE ROCK ISLAND LINES”

When Writing to Advertisers Please Mention Rock Island Employes’ Magazine.
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To the Officers and Employees of the
Rock Island Lines

The control and operation of railroad properties are
always a trust obligation of a very high character. The ben-
eficiaries are the general public, which is served, the
employees, who derive their support from the earnings, the
bondholders, whose capital is in the venture, and, last of all
in the line of participation, the stockholders, of whom many
are of small means, and many are women and minors.

To a very large extent such stockholders cannot effec-
tively combine for protection, and are wholly dependent upon
those in administration. The trustees are, first, the direc-
tors (or the Receiver when the properties are in charge of a
court), second, the officers, and, third, the entire body of
the employees. Their responsibilities differ in kind and
degree, but not in the obligation to faithfully perform duty.

This obligation of trusteeship, instead of relaxing, be-
comes more intense under a receivership. This is true not
only as to the Receiver, but as to every officer and employee.
A receivership means financial trouble, and possible loss,
which will fall first upon stockholders, especially upon the
most helpless, and, second, upon bondholders. Officers
and employees are most remote from danger.

These conditions increase the obligation of all officersand
employees, stimulate those of them who are honorable men
to a higher sense of responsibility, and incite them to do

their utmost. Officers and employees have a personal inter-
9
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est that reaches beyond their imme-
diate employment. If the enterprise
cannot be rehabilitated and made prof-
itable, the result will certainly and
directly affect many of those who
make railroading their life vocation,
and who are necessarily inter-
ested in the rarlread business as a
whole, in protecting those whose capital
makes it possible, and in maintaining
and expanding the general volume.
Losses and curtailment will certainly
bar capital from such enterprises, and
cut oft general railroad development and
expansion. This is a matter in which
every railroad man, regardless of his
present affiliations, is personally inter-
ested, for such obstruction necessarily
reduces the horizon of his opportunities.

Vastly more depends upon you than
upon the receiver. He can accomplish
nothing without your hearty and efficient
support. Your interest is more endur-
ing, and you can expect to longer con-
template  through association your
achievements and the beneficence of
your efforts.

The receivership must end, and its
termination should be accelerated. To
those of you who do your part well, the
receivership will be but an episode in
your continuing service.

The troubles confronting us are real
and exigent. To overcome them will de-
mand immediate, constant, intelligent
and faithful effort.

There is no occasion for us to dis-
cuss the causes of, or to assign the re-
eponsibility for, the present condition.
We must deal with the present. It is
our duty to strive to make the prop-
erties profitable. It is manifest that
to accomplish this, we¢ must bring
about great economies, much high-
er cfficiency. and increase of earn-
ings. It is difficult to do any of
these things in a marked degree
at any time. To do all of these things
supreme effort is required. It is very
difficult to make many and far reach-
ing changes of method under a continu-
ing order of life. It is less difficult after
a shock, under a change of administra-
tion, and the pressure of manifest ne-
cessity.

The Rock Island Lines are not earn-
ing their fixed charges. It is our task

MAGAZINE

to make them do this, and more, if pos-
sible. If this cannot be done, a disaster
is certain, Co-operation and.team work
of the most generous character are es-
sential.

Mr. J. \W. Kendrick, with the ap-
proval of the chairmen of the several
committees representing Rock Island
security holders, was employed by the
Receiver to examine and report upon
the Rock Island Lines.

In this report he points out to us,
and to the public, many things which he
considers defective, and many changes
in practice which in his judgment will
contribute potentially to rehabilitate
these properties and make them profit-
able. I shall consider them with a mind
open to instruction, and a will to do
what may seem to be best and feasible.
I have no prejudices to overcome, and no
administration to defend.

A large part of what is essential for
reorganization will devolve upon those
who must furnish new capital. That is
no part of our problem. We must not
wait upon that, but proceed at once to
effect economies, increase efficiency, and
enlarge the revenues. These, if accom-
plished, will have a direct and whole-
some effect upon the financial questions,
for the status of the.properties will be
the basis upon which refinancing must
rest.

In bringing about necessary changes
in practices or methods, while there will
be no feverish haste, there must be
promptness and vigor, for conditions will
not tolerate dilatory methods. Reforms
would have been undertaken before, but
it seemed more prudent to act in the
light of the Kendrick report.

All of us can, without increasing ex-
penses, begin to do one thing immedi-
atelv which will greatlv redound to
the interest of the Rock Island lines,
and that is to conciliate public favor,
and thus strengthen the business by a
constant appreciation and illustration
by our conduct. of the fact that em-
ployees of railroads are public servants,
whose first duty is to care for the pub-
lic welfare. If we have this constantly
in mind, and regulate our conduct by
it, we will gain the good will of the
public, and with it an increase of busi-
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ness and the amelioration of such acute
and unfavorable conditions as are
brought about by hostile public senti-
ment. It is easier for us to do this,
if we bear in mind that the people in
this country are sovereign, that we,
and others who constitute the general
public, are the body politic, and that
in the particular service which we ren-
der to the public, looking at the mat-
ter in a large way, we are serving not
only the public, but also ourselves as
integral members of the body politic.
This sense will help to make us re-
spect the law, the constituted authori-
ties, and the general public, and con-
stantly desirous of discharging our
duty in every way to the public.

Those who effectively perform their
duty need not regard the situation other
than as an opportunity for showing
their worth. I have given assurance of
my disposition to maintain the present
organization, and not bring in outsiders
by the fact that I have not gone out of
the organization in any of my appoint-
ments.

I believe in recognizing proven worth,
and in promoting those who are capable.
I sincerely hope that it may appear that
all that will be undertaken can be best
accomplished by Rock Island employees,
and I earnestly and confidently appeal to
all the officers and employees of the Rock
Island Lines, not merely for expressions
of loyalty to our common trusteeship,
but for daily and hourly co-operation in
the great task of conserving and improv-
ing the properties in our care, by that
zeal and integrity of purpose which
should inspire all honorable men in such
a crisis.

JacoB M. DICcKINSON,

Receiver.
L N |

MR. GOWER RESIGNS

Mr. Harry Gower, freight traffic
manager, has at his own request been
relieved of active duties.

After thirty-eight years of loyal and
efficient Rock Island service, he goes
to his honorable retirement with the
good will of all Rock Island men.

Mr. Gower was born near London,
England, May 1, 1852. He left Eng-
land for the United States, 1872. After
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occupying several positions in various
parts of the states, he arrived in Chi-
cago in 1877 and secured a position as
bookkeeper with A. T. Stewart and
Company until February 11, 1878, on
which date he entered the service of
the Rock Island as clerk in the general
freight department.

At that time the general freight de-
partment and the freight auditing de-
partment were under one head, the
general freight agent. August 1, 1880,
the two departments were segregated
and Mr. Gower was appointed chief

Iarry Gower.

‘clerk of the freight auditing depart-

ment under Mr. George H. Crosby,
freight auditor, and remained in that
position until October 7, 1881, when
he was promoted to chief clerk in the
general freight department.

Owing to diligent application to his
duties he was promoted as follows:

1887—Second  assistant  general
freight agent; 1888—-First assistant
general freight agent; 1896—General
freight agent; 1899—Assistant freight
trafic manager; January 15, 1906—
Freight traffic manager, which position
he held until his retirement, November
30, 1915.
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THE DENVER & RIO GRANDE RAILROAD COMPANY
THE RIO GRANDE SOUTHERN RAILROAD COMPANY

OFFICE OF PRESIDENT

On Line November 25, 1915.
To the Employes of The Rock Island Lines:

I desire on this, Thanksgiving day, to extend
greetings to all of the officers and employes of the Rock
Island_Lines and to express to them my appreciation and
gratitude for their loyal and hearty support and co-opera-
tion. We have labored together faithfully for more than
ten years and while the results have not been all that
we hoped for, yet there was much accomplished in which
we may all feel a just pride, especially as to the improve-
ment in the physical condition of the property and partic-
ularly as to the harmonious and efficient organization. A
foundation has been laid for a greater Rock Island and I
shall watch its development with much interest and will
always have an affection for the officers and men who
have so well assisted in this development.

I am pleased that my successor, Mr. J. E. Gorman,
is so well known to you as to require no introduction
from me. I merely bespeak for him the same loyal sup-
port that has been accorded me.

Sincerely and truly yours,




THE USE OF MACHINES IN CONNECTION WITH
PREPARATION OF M. C. B. REPAIR BILLS

The use of Billing Machines in con-
nection with car repairs bills is an inno-
vation which has resulted in making bills
more promptly after repairs have been
reported and at a decreased expense, and
it is thought that a brief description of
the routine followed and the results ob-
tained may be of interest. In order that
the article may be more intelligible to
those who may not be familiar with car
repair cards and bills, a description of
the details in connection with the process
are briefly described.

weight for metal or feet for lumber is
shown in the proper column under the
heading which covers. A space is also
provided to show number of hours labor
required to make repairs. Repair cards
are collected and forwarded to the Audi-
tor Disbursements four times monthly
from the various division officers. When
received they are checked by men as-
signed to the work to see that weights,
etc., are properly shown, and correct
prices of miscellaneous items, labor in
hours according to arbitrary rates al-

M. C. B. Billing Department, Hamilton Park.

When repairs are made to a foreign
car the inspector or repairman writes up
a repair card, our Form MP-76, which
shows date of repairs, car number and
initials, the material applied and why
work was done. On this repair card
there are eight columns, seven being
headed in the following respective order:
Cast Iron, Wrot Iron, Mall. Iron, Chain,
Lumber, Springs, Cast Steel; the eighth
has no heading and is intended for gen-
eral office use in pricing miscellaneous
items which cannot be classified under
headings above. When the material is
used in repairing a foreign car the

lowed by the rules, etc., are listed. Re-
pair cards are then sorted according to
the initials shown thereon, indicating
ownership of cars repaired so that all
charges billable against each road or line
are assembled for one bill each month
To save computing the cost of repairs
to each car separately, columns corre-
sponding to those on the repair cards are
provided on the billing sheets in which
the various classes of materials are listed
from repair cards together with station
and date of repairs. When a sheet is
completed the columns are carried for-
ward to the recapitulation sheet, where

14
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the various unit prices are shown and
the money values of items listed in the
solumns are computed. ‘Scrap credits
when proper are allowed and the net
total of the bill is arrived at.

As to the billing repair card itself, it
might be added at present each column
is footed and total marked in red ink
before going to billing machine oper-
ators. Frequently such heavy repairs
are made that several cars are required
to show the work done on one car when
the total for each column is brought for-
ward to the first card so the operators
will not have to go over them all again.
By having the total amount shown in
red ink in this manner errors and omis-
sions in billing are rare occurrences.

The above is but a brief outline of the
manner in which M.C.B. car repair bills
are prepared; however, it will serve the
purpose of showing the use of machines
in connection with this work. .

The old form bills were written in
long hand until about eighteen months
ago. At that time there were never less
than five clerks billing. The number of
repair cards received at that time and
prior for several years averaged about
70,000 per month. This probably varied
considerably at different times of the
vear but the average is about right.

On September 2, 1913, a Remington
Special Machine with Wahl Adding At-
tachments was secured for trial in con-
nection with work to find if its use in
this particular class of billing would be
of sufficient value to warrant installation
of the machines to do all of it. Had the
old practice of allowing each clerk to
check initials, sort dates, and add the
columns on repair cards been persisted
in, it is doubtful if the machines would
ever have proven a great success. How-
ever, after revising some of the old
methods the new operator was able to do
far more than the clerks who did the
billing by hand and, in addition to this,
as soon as she became familiar with the
machine, the columns were correctly and
automatically added when the sheet was
completed. The only calculations which
had to be made as formerly were the net
totals on the recapitulation sheet.

In December, 1913, it was decided the
machines would do the work better and
at less expense than could be done under
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the old method and three were pur-
chased. While the number of repair
cards received each month has increased
to an average of something like 85,000,
three machine operators are able to do
the work which formerly required five
bill clerks and at some periods of the
month more than five. With a 40% re-
duction in bill clerks we have been able
to put out a bill which has been favor-
ably commented upon by many of the
largest and most up-to-date railroads in
the country. The bills are neater in ap-
pearance and the office copy retained is
more legible. By actual check it is found
the errors made in billing items on repair
cards have been reduced to practically
nothing, while formerly omitted items
in billing were a source of constant an-
noyance and undoubtedly savings affect-
ed even in this respect would warrant the
purchase of the machines. There is no
question but when the bill clerk was
obliged to total the footings on heavy
billing as formerly done and carry these
totals in his head he frequently made
mistakes and these mistakes nearly al-
ways resulted in an undercharge. With
the installation of the machines the of-
fice practice has been revised to such an
extent that the footing of the repair
cards is an entirely distinct proposition
from the billing, and without additional
expense each card is double checked for
correctness of date, number and initials
before heing billed upon.

Formerly the billing was always be-
hind and the best ever done was to get it
out in something like sixty days afte
repairs had been made. At present bill-
ing for ecach month’s account includes
from the 21st of the preceding month
to the 21st of the month which the ac-
count covers.  These bills are all com-
pleted hefore the 13th of the month fol-
lowing.  As an illustration: TFor March
account  repairs  were included from
February 2rst and bills all left the de-
partment prior to April 13th. As the
bills against other companies will aver-
age more than $70.000.00 a month. the
fact that approximately one month's
business is no longer being delaved or
held in suspense under the new arrange-
ment means, in addition to other advan-
tages and savings in salaries, there is a
saving of the interest on a month’s busi-
ness constantly.
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There is another feature in connection
with this work which, although it cannot
be considered a saving in money to the
company, results in the long run in an
invisible saving, namely, the absence of
overtime. Doing work promptly, ef-
ficiently and within office hours is a
source of much satisfaction to the em-
ployes of the M.C.B. Department and in-
ures to the benefit of the company.

Opposite conditions represent a loss
that cannot be expressed in exact figures.
The work is by no means handled as
carefully as it should be, which means
errors from time to time. By the changes
effected due to installation of machines
the cause of dissatisfaction in this case
has been removed.

S 2

CARL D. VAN HECKE RECEIVES
PROMOTION.

* Mr. Carl D. Van Hecke, for the past

several years in the general offices of the

Rock Island Lines, was on November

15th appointed general manager of the

Muscatine & Iowa City Railway Com-

C. D. Van Hecke.

pany, with headquarters at Muscatine,
Ia. This is the company which is to
take over and operate with motor cars
the Rock Island Lines from Muscatine

to Montezuma and, Iowa City to River-
side, Ia,

Mr. Van Hecke entered railroad serv-
ice with the Chicago & Northwestern
Railway as call boy in 1900, and was
with that company in various capacities
until 1903, when he went with the A. T.
& S. F. Railway as secretary to the gen-
eral superintendent. In 1905 he entered
the services of the Rock Island Lines as
secretary to the general manager, and in
1907 he left the Rock Island and went
with the D. & R. G. Railway. In the
same year he returned to the Rock Island
and held various positions in the general
manager’s office, and in 1910 he left rail-
road service to go with the Duntley Man-
ufacturing Company at Chicago, and in
the same year returned to the Rock
Island as contract clerk in the general
manager’s office, and in 1911 was ap-
pointed assistant chief clerk in the office
of the second vice-president, which posi-
tion he held at the time of his recent ap-
pointment,

Mr. Van Hecke is a young man of ex-
ceptional ability, and his many friends
with the Rock Island Lines are sorry to
see him leave. He is a son of D. Van
Hecke, superintendent of our Louisiana
Division.

E

THE FREIGHT CLAIM AGENT.

Gray hairs in my head are not many,
As for troubles I have but a few;

I bask in the sunshine of summer
And bathe in the sweet morning dew.

When my day’s work is over I am happy,
I have remembered the rich.and the
poor;
It's only a time—you just watch me
I will enter St. Peter’s door.

I have been stung by the shippers. you
know it.
They tell you they are honest the year
round;
1 am charged when the market goes up
And skinned when the prices go down.

If they have a lame calf in the pasture
They will ship in a car load stock
And swear by the notary public
When they shipped the old calf could
walk,



L. C. L. FREIGHT HANDLING CONDITIONS AND
METHODS, SILVIS TRANSFER, ILL.

The conditions and methods which
have developed at this point for handling
L. C. L. merchandise have proven of
great benefit. The thought that it might
possibly be extended to other stations to
good advantage to the company is the
inspiration which prompts this article.

Figure 1.

Our main platform is 950 feet long
and has a steel trucking surface 14 feet
wide extending the length of the plat-
form; it consists of quarter inch steel 7
feet wide and 10 feet long laid length-
wise, bolted to the old rough planks
which are laid crosswise; this permits
trucking lengthwise of the old planks
hetween the cars and the steel trucking
surface, eight feet on each side.

We have extra large warehouse trucks
with plowhandle style handles, in con-
nection with which we use home-made
truck racks made of two pieces of 2x4
and three pieces of 1x6 nailed across
the 2x4’s so the lower ends of the 2x4’s
extend through the frame leaning back
against the nose, the upper ends extend-
ing about 4 inches above the top 1x6 and
widening out so the space between the
top of the 2x4’s is equal to the space be-
tween the handles of the truck, 1x6
boards spaced 3 or 4 inches and should
be, at least, as long as the width of the
truck.

These truck racks can be used one on
top of the other also on the truck near
the handles as shown in cut No. 1, which
has 3 racks on the nose and one next to

the handles forming a sort of barrel rack
on which is loaded ecight empty barrels
being trucked by one man.

Cut No. 2 shows one man pulling five
trucks each loaded with a barrel of oil:
this is accomplished by hooking the
curved handle over the nose of the truck
ahead; this is being done daily when the

Figure I1.

nature of the freight will permit. Stoves.
table oil cloth, steam radiators, sacked
castings, etc., can be handled in this way
to good advantage.

No. 3 is a load of corn flakes consist-
ing of 25 packages each measuring 16x
21x23 inches; on this load but one truck

Figure I11.

rack is used. These pictures were taken
on the narrow platform which has a steel
runway 28 inches wide and does not of
coures show the wide steel. They were

17
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staged there in order to get the light as
it was on a cloudy day.

No. 4 was taken on the wide steel
trucking surface and consists of ten
sacks of flour each weighing 100 lbs.
one truck rack used. If the bulk of the
freight will permit 1,000 pounds is con-
sidered a light load for one man.

By the installation of this good smooth
trucking surface the efficiency of the
truckers was so increased that on the
first of May, 1914, we secured a suf-

Figure 1V.

ficient number of trucks to slightly
change our methods, keeping the truckers
out of the cars being loaded, leaving the
loading duties entirely to the stevedores;
with the new arrangement we were en-
abled to reduce the number of truckers
one-third and at the same time cutting
the tonnage rate to the truckers propor-
tionally one-third.

- This made it necessary to add a little
to our stevedore force but not nearly so
much as the saving by the reduced cost
of the trucking expense.

Incidentally we have greatly improved
the service as we are enabled to place
the responsibility for the loading with
the stevedore. The first twelve months
showed a saving to the company of over
$7,000.00 and the located errors by O.
S. & D. investigation cut nearly in half.

It is not the desire to go further into

detail but if any of our agents are inter-
ested and will make us a visit, or, write
for any information for the good of the
service it will be cheerfully furnished.

J. H. Hirsh & Co. are now located
at 205 West Monroe street, corner

Fifth avenue, second floor, Williams

building.

“Isherty Bell” at St Louss, Missours



POSSIBLE ECONOMIES IN STATIONARY PLANT
AND PUMP STATION OPERATION

By W. J. TOLLERTON

The fuel furnished for use in station-
ary plants and pump stations on the
Rock Island Lines costs nearly $500,000
per year, exclusive of the cost of trans-
portation over its own rails, value of the
necessary equipment and the cost of han-
dling. .

A considerable reduction has been ef-
fected in this item of expense in recent
years, but there is still opportunity for
further economies through the co-opera-
tion of all employes. The following sug-
gestions are offered with that end in
view.

Slack coal or screenings should be
used at all times, as it represents an av-
erage saving of 75 cents per ton over
the cost of engine coal. In order to ob-
tain the best efficiency from slack coal,
it is desirable in some cases to occasion-
ally supply a small quantity of scrap
wood to hand-fired furnaces, as it keeps
the fire bed open and helps to remove the
ashes,

The fuel bed should be kept thin and
no fire allowed to burn in the ash pit.
The coal should be fired frequently and
evenly spread. The top should not be
disturbed, the fine ashes at the bottom of
the fire bed being rocked out, when pos-
sible. Otherwise, a small flat hook should
be run under the fire but not raised up
s0 as to break the fire bed. The ash pit
should always be kept open, the draft
being regulated by the damper in the
breeching.

In firing fuel oil, the oil should be
thoroughly a tomized and properly
sprayed on the lattice wall. To obtain
efficiency the boiler tubes and belly plates
must be kept clean of oil, residue and
soot. When burning properly no smoke
should be visible at the stack.

The full efficiency of feed water heat-
ers should be obtained, water being sup-
plied to the boiler at as high a tempera-
ture as possible. For every 10 degrees
heat in the feed water, a saving of 1 per
cent can be effected in the cost of fuel.
As an illustration: If the temperature
of the feed water is raised from 110° F.
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to 210°, the fuel cost is reduced 10 per
cent. A temperature of 200° can be ob-
tained from any feed water heater if
properly installed and maintained in a
cleanly condition. These devices must
receive careful attention, otherwise fuel
will be wasted. :

Boilers should be washed as often as
necessary to keep them clean, the con-
dition of feed water to govern. This
assists very materially in reducing the
fuel consumption.

Repairs should be made promptly. The
boiler setting should be kept tight to
prevent the infiltration of air. In water
tube boilers the baffles between the dif-
ferent passages should be kept tight to
avoid short circuiting of the hot gases.
Watch all parts of the boiler for corro-
sion and pitting and be sure there are
no leaks around hand-hole and man-hole
plates. Boiler feed pumps should have
their steam valves and gear properly set.
without any lost motion, as with piston

rings kept tight, waste of steam will be
avoided.

To illustrate the necessity of promptly
repairing leaks in boilers, valves, feed
water heaters, air compressors, steam
lines, etc., wish to cite the following :

At one of the stationary plants, ob-
servations were taken of a small leak in
a 1-inch globe valve, showing only vapor.
there being no pressure to cause any
blow whatever. This caused a loss of
13 pounds of steam per hour, or 312
pounds of steam per day. This resuited
in a fuel loss of 5 cents per day, which
would amount to $18 per year. It can
be appreciated what a large fuel loss
these leaks can cause if not promptly
repaired.

By full co-operation of all employes
in the operation and maintenance of sta-
tionary plants and pump stations, a fur-
ther reduction of 25 per cent should be
effected in the cost of the fuel used. This
would mean an annual saving of $125.-
000.

Will you kindly assist in accomplish-
ing this result?



ANNUAL REPORT OF THE INSURANCE
DEPARTMENT

By P. Hevener, Superintendent.

The annual report of the Insurance De-
purtment to the Chief Executive Officer
contains information which should be of no
little interest to every employe of the rail-
way company, because destruction of facili-
ties invariably means lack of employment,
and consequent financial loss. We are striv-
ing to prevént fires, which means decreased
operating expenses, and decreased oper-
ating expenses means prosperity for the
\ompany and every employe thereof.

The following statistics for year ended
June 30, 1915, show that the number of fires
mcreased thh a decreased amount of loss,
in comparison with the previous year. This
clearly demonstrates the growing interest
which is being manifested by employes
towards the conservation of our property
by the elimination of fire waste.

Distribution of fire losses for the past
fiscal year between divisions, districts and
subsidiary companies shows an increase of
13 fires, with a decreased loss of $17, 271.52,

viz.:

1913-1914——
ﬁ mber Amount

paratus, and amount of loss, together with
schedule valuation, or possible loss, in com-
parison with the four previous fiscal years,
follows:

No. of Amount Schedule

Fiscal year. fires. of loss. valuation.
1914-1915...... 452 847 442.28 $1, 811 335
1913-1914...... 422 42,305.47 ,130,720
1912-1913...... 316 28,924.87 1, '960,825
1911-1912...... 283 zs 570.44 5,101,1¥5
1910-1911...... 331 56,385.99 2,606,675

From the above it will be noted that out
of a total of 621 fires our employes extin-
guished 452 fires, with fire apparatus owned
by the company. 1 employes are to be
congratulated on the showing made; the
past year is the best in the history of the
company. Let us all do something towards
making 1915-1916 our banner year, and
adopt the slogan of the Insurance Depart-
ment, “Prevent Fire Losses—Study the
Causes” by carefully noting the statement
which follows and puttin mto effect some
thought that may come g‘om same.

une 30, 1914, to June 30,1915—

mber Amount Schedule

Division. of fires.  of loss. ot fires.  of loss. valuation.
Chicago Terminal.......cc....... .00 Y |1 $ 3,337.93 56 $ 3,791, 45 $1,239,000
Illinois .......... et aeeenn et ety 49 14,159.40 63 8,158.3 236,076
Iowa ........ e eereiaieriarar it e 47 11,000.31 73 9,931. 22 345,690
MISSOURL 1 ..eviiinenriieueeernennseseeneoronsanns 64 6.842.16 36 2/935.42 73,955
Cedar RapidS..........covviieiinniininnen 30 . 3,962.34 28 1,782.77 88,130
\Ilnnesota. ..... 30 7, 1486.25 32 7.040.82 101,805
Dakota ........... 22 5,227.09 15 1,855.17 21,946
Des Moines Valley...... 17 4,063.67 18 2,711.89 26,050
Total First District.......................... 304 $ 656,079.05 321 $ 38,207.06 $2,132,700
St. Louis. Seciseessats et nnaanas 23 $ 660.67 24 $ 123.64 $ 41,905
Kansas Clty Terminal...... seresesaarasanes cens 17 829. 14 1,692.39 14,7%
Kansas ........... Ceveaeees eeeresei i aeereeerens 48 3,096.31 41 ,090.61 224.605
El Paso....coveeeeineiceienanes eeesie et 16 4,638.79 7 843.78 22,280
Nebraska .........cccoveeiiiienns e 19 676.55 11 3,647.30 36,665
COlorAdO .. vvvvetetie e 12 862.42 11 8,837.77 43,665
Total Second District. ........ooooiiien.. 135 $ 10,764.31 108 $ 21,135.44 $ 383,600
Arkansas ............ T T T £ | $ 24,664.01 50 $ 13,166.93 $ 100,870
Loulsiana .........c.ciiiiunnnnes 26 6,007.64 32 ,264.71 69,295
Indian Territory....... 26 7,.106.35 32 7,716.92 83,340
Pan Handle............ 11 863.54 27 7.061.10 77,450
Oklahoma .......cee0000e 39 6,694.66 28 7,901.92 67,135
Total Third District..... e 145 $ 45.235.20 170 $ 40,100.58 $ 388,090
Total all districts...... [ oo, 584 $112,078.56 399 $ 99,433.07 $2,904.390
Southern ............ ittt i 12 $ 6,485.37 1] $ 578 34 $ 9,125
Amarillo ......ciiiiiiiiiii it isert it anannene 6 68.50 6 9.00 15,865
Mexico ..... teseveasenns 4 39.70 1 500 250
Total C., R.I. & G. Ry............coovent 22 $ 6,693.67 17 $ 632.34 $ 25,240
Rock Island Coal Mining Co...................0. T, 3 $ 749.59 y0v
Consolidated Indiara Coal CO.....c..vvvnen eeee 2 $  419.57 2 996.18 9,250
Coal Valley Mining Company...........cvavvvun. e i cee e e
Grand total..........cco00ercenvnsees, 608 $119,091.70 621 $101,820.18 $2,939,7%0

The number of fires extinguished by com-
pany employes with company fire ap-

The Insurance Department furnishes the
following information as to the causes of
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fires during the fiscal year ended June 30,
1915, to which the particular attention of all
officers and employes of the company is di-
rected. As a large majority of the cases are
from preventable causes, they show the
necessity for exercising the greatest care at
all times.

Fiscal
ear 1913-1914.

Fiscal
year 1914-1915.

Causes 0. of Amount No. of Amount
of fires, fires. of loss. fires. of loss.
Adjacent burning
property ..... 21 § 2,574.82 15 $ 5,874.07
Birds’ nests..... 1 84.41 1 4.50
Burning—
Grass & weeds 6 1,928.19 13 6,041,42
Rubbish ...... 2 53.567 11 1.241.39
Ties .......... 2 344.81 e e
Defective—
Car heater..... 1 10.95 4 562.75
Electric wiring 3 12,189.24 2 685.18
Flue .......... 15 514.65 11 2,451,08
Lamp ........ 2 15.88 .. ...
Stove ......... ..  ..... 1 40.00
Stove pipe.... § 443.86 2 356.63
Fxplosions—
Car heater..... 2 74.17 4 937.16
Gasoline stove. .. ...... 2 295.11
mp ......... 3 3,741.77 6 740.60
Oil can........ 3 500.00 1 39.42
Oil tank....... 1 3.929.17 ..
Freight shifting .
on car heater. ..  ...... T 182.86
Gas engine ex-
haust pipe.... ..  ...... 1 143.77
Hot—
Ballast ....... 2 470.00 ..
Cinders ....... 29 1,908.63 22 761.22
Coals from loco-
motives .... 30 3,710.08 46 3,885.28
Coals from fur-
naces ....... 3%.00 .. ...
Coals from
stoves ...... 4 3,014.81 1 Nominal
Journals ...... 4 7,187.33 2 -54.70
lgnition—
Gasoline ...... 3 901.40 6 5,781.18
Kerosene ..... ..  ...... 3 339.06
Matches ...... 6 1,945.20 7 3.156.06
Motion picture
ms ....... .. ... 1 589.09

MR.

Mr. A. B. Copley, Assistant General
Manager of our Third District at El
Reno, Okla., passed away Saturday,
Nov. 27, of a complication of diseases,
which apparently resulted in heart fail-
ure. He had suffered from malaria,
which he contracted first while super-
intendent at Haileyville, but up to last
February his health was apparently
very good. An examination last April
indicated that he had high blood pres-
sure and a little heart trouble, where-
upon he went to southern Texas and
remained about six weeks, returning
to his duties very much improved.
Unfortunately, however, the improve-
ment was but temporary and during
August there was a recurrence of his
old trouble. His physicians advised
him to seek a lower altitude and he
went to Colfax, Iowa, where he seemed
to respond slowly to the treatment.
After spending about a month at Col-

Nominal

1
Powder ....... .. 1 Nominal
Varnish remover .. 1 .
Wa