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ADVERTISING SECTION ' 1

To OFFICERS, EMPLOYES and PATRONS
Of The ROCK ISLAND LINES:

We want you to know that the
A. T. WILLETT COMPANY

the Rock Island’s authorized Transfer
Company at Chicago—is the only transfer
company in direct and intimate touch with
Chicago merchants.

You can recommend us to any of your ship=
pers, who wish to make store door deliveries
in Chicago, or who wish a traffic receiving
or distributing agent of any kind.

We will appreciate inquiries from you or your
shippers—whether they lead to business or
not.

We mean to be a DEFINITE ALLY of the
ROCK ISLAND LINES, and to be a real gate=-
way to and from the Chicago merchants.

WE ASK YOU TO WORK WITH US.

A. T. WILLETT COMPANY
75 E. South Water Street
CHICAGO

Operating 300 Teams

When Writing to Advertisers Please Mention Rock Island Employes’ (Magazine.
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Tell Your Passengers About the

Fort Dearborn Hotel

OPPOSITE LA SALLE STREET STATION

‘ The Fort Dearborn, just opened, is Chicago’s newest hotel. Of steel
and concrete construction, absolutely fireproof—absolutely safe.

Five hundred rooms—all with outside air and light. Every room with
private bath or private toilet. Running iced-water in all rooms.

No other hotel in Chicago offers equal conveniences and comforts at
the following rates:

SINGLE —$1.50, $1.75, $2.00, $2.25, $2.50
DOUBLE—$2.00, $2.50, $3.00, $3.50, $4.00

Sixteen railroad terminals within threce blocks. Forty feet from
LaSalle Strect Station.

The Fort Dearborn is the only Chicago hotel with direct rapid trans-
e portation to every part of the city at its door.

In “the center of all Chicago’’ —the Insurance, Financial, Wholesale
and Retail districts — one block from the Board of Trade.

First-class cuisine at moderate prices—either a la carte or table
d’hote —is another featurc.

FORT DEARBORN HOTEL

Write for reservations or for booklet. La Salle Street at Van Buren, Chicago
g a — o a—
e e e

When Writing to Advertisers Please Mention Rock Island KEmployes’ Magasine.
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For Best Results
Use Perfection Oil

The Stove

You Can Carry
Around With You

Witha NEW PERFECTION Heat-
er, burning clean, convenient, economical
oil, you can have heat in any room in
the house without trouble. Comfortable
heat for dressing in the morning, and
when you bath the baby—luxurious, in-
stantaneous heat wherever heat is needed.

ERFECTIQ

SMOKELESS

The NEW PERFECTION burns 10
hours on one gallon of oil. Constant,
unchanging heat without smoke or smell.
No trouble to rewick—come all ready to
put in—you won't even soil your hands.

See the newest NEW PERFECTION
at your dealer’s and note the special
feature found in no other heater. You
will know it by the TRIANGLE—THE
SYMBOL OF WARMTH, COMFORT
AND GOOD CHEER. (248)

STANDARD OIL COMPANY

85aP8KATon) Chicago, IlL.

When Writing to Advertisers Please Mention Rock Island Employes” Magaxine,
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910 Michigan Avenue

Insures. more Railroad Men Pays more Railroad Men
Employs more Railroad Men

THAN ANY OTHER COMPANY

Before I'm hurt Name. oottt iiiiiiieitiitieirereinestecsttcttscscarsncscnnes
t‘ll me how littl. AdAress. . ...coooiiitinieresircnaiocacsrecasosssesssescnscssnsnssenns
Income Insur=| Age......oooiiiiiniiiiiiiiiiii e

...........................................................

THE PARKER GUN

Send for Catalogue

PARKER BROS., Meriden, Conn.

N. Y. Salesrooms: 32 Warren St. A. W. duBray, Res. Agt., Box 102, San Francisco

When Writing to Advertisers Please Mention Rock Island Employes’ Magasine.
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YOU NEED A FAIRMONT NOW

MORE THAN EVER!

3 and 5 h. p.
Engines
ready
to mount on
any hand car.

The Fairmont Motor Car Outfit

will enable you to keep your section in much better shape without pumping
by hand.

The company can pay more to the Foremen that do the most for it.

It’s the best investment you can make. Terms so easy you won't feel
the payments.
Drop us a postcard now, while you think of it

Fairmont Machine Co., (Dept. R.) Fairmont, Minn.

In Use

:rywhere

le and efficient anti-creeper;

nes more effective the longer
it is in service; being made
of malleable iron, it will
last the life of the rail,
and be capable of success-
ful re-application.

_—-'m—E P. & MQ
COMPANY

- P. & M. Rail Anti-Creepers,  Sun Francivco Montroul

When Writing to Advertisers Please Mention Rock Island Employes’ Magaszine.
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The high character which has marked

AMERICAN EXPRESS SERVICE

For the past three score years and ten

has been its principal stock in trade, and upon its con-
tinuance depends our future success.

The company expects every employe, regardless of his
position, to do his share of the work, and with such efficiency
as to maintain this big organization and promote its prosperity.

This means primarily that every representative of the
American Express Company should treat every patron with
the utmost courtesy and consideration.

Through giving responsible and conscientious ‘‘service’’
the American Express Company has built up the greatest
public service corporation of its kind in the world—and our
facilities for undertaking commissions of great responsibility
are not excelled by any other agency—governmental, cor-
porate or private.

This very fact makes it doubly necessary that our com-
pany acquit itself with credit in every transaction.

“‘Satisfied Customers’’ are the lifeblood and sinew of our
growth in size and usefulness.

“Service'’ is the watchword that leads to the creation of
“Satisfied Customers.”’

Consequently each of us should have uppermost in our
minds the thought that we desire to handle every transaction
for all of our patrons in such manner as to give the best
‘“service’’ possible.

When Writing to Advertisers Please Mention Rock Island Employes’ Ma gazine.
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THE RAILROAD MAN

HIS CREED

As a man among men I have Rights to maintain, Privileges to possess,
Duties to perform, Obligations to keep.

-~

My Rights are those of my fellow-men—no more, no less.
My Privileges are to serve my fellow-men and to be served by them.

My Duties are to myself and to the world, my duty to myself being to
fit myself for my duty to the world.

My Obligations require me to shape my conduct and to use my abilities
in such ways that the world may be the better for my having lived.

Hence, holding fast to these Truths, and secking to practice them as I
live and work, I hereby profess my faith in these.

Seven Virtues of My Vocation

1. I believe in Safety. Just as “a good sailor takes no chances,” mak-
ing no short cuts among rocks and shoals, so the Railroad Man may never
disregard his warnings and signals, nor court disaster by rash venturing.

2. [ believe in Fidelity. 1 must faithfully perform my every task.
Where but one in a thousand neglects his duty—be it naught but the rapping
of a wheel, the setting of a bolt, the driving of a spike—there can be no
safety.

3. I believe in Sobriety. The steady nerve, the sure hand, the cool
head, the sound judgment, are things indispensable in my work. The least
indulgence may impair them. And without these there can be no safety.

4. I believe in Courtesy. In showing good will I gain good will. Good
service depends upon good will given and good will received.

5. I believe in Economy. Woastefulness is evil. Nothing that can be
of use may be wasted: not a pound of coal, not a gill of oil, not a scrap of
paper. In the sum of savings lies much gain, surely profiting them that save.

6. I believe in Organization. Civilization is built only by men holding
together for common good. True organization considers all: the worker,
the employer, the public at large—each for all and all for each.

7. I believe in Efficiency. In seeking large yields from economized
effort, we lighten our labors and increase in proportion the returns from our
work. To these ends shall we strive, shaping our course with intelligent
action. Thereby we accordingly prosper, each and all.—Sylvester Baxter.
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SUSIE

By GEORGE SAINT-AMOUR

Ten miles back a section foreman had
refused to give Sinclair a drink, and Sin-
clair kicked the water barrel down the
dump—and had to run to escape the irate
foreman and his three men.

Now he was plodding along the rail-
road track under the blistering sun, still
gesticulating angrily and uttering male-
dictions upon the man who would re-
fuse a human being—any human being—
a drink of water.

Sinclair was ragged and dirty, and
somewhat discouraged, but not entirely
without hope. Some day, somewhere,
he would get a job and start all over
again.

He limped as he walked, now a long
stride, now a short one, trying always to
step on the cross-ties, for there were
holes in the soles of his shoes and his
feet were bléeding. The rag of a coat
he carried on his leit arm sometimes
dragged on the rails, he was so listless
and tired. The brim of his battered old
black hat flopped in his eves. His shirt
sleeves were torn—but he kept them
down to protect his arms from the
‘scorching sun. When he left Omaha he
had rolled the sleeves to his elbows.
Soon the skin began to peel from his
arms and he discovered that this was
false economy. Rolling back the sleeves
had been suggested by a desire to keep
them clean.

Anyhow, what was the use of trying
to keep clean and presentable when one

11

had three weeks’ growth of red beard on
his face?

Ten miles farther west he came upon
another gang of section hands, and this
time the foreman was a good natured
Irishman who gave Sinclair a drink of
water, two drinks, three drinks, for Sin-
clair was indeed thirsty.

“Where are ye goin’, son?” the fore-
man asked.

“Looking for a job,” tersely replied
Sinclair. :

“At what?” the foreman queried.

“Anything,” said Sinclair briefly, “any
old thing that comes along. I'm not par-
ticular.”

The foreman looked thoughtful for a
moment, meanwhile sizing up the ragged
apparition before him. “Ye can get a job
in the roundhouse at Fairburg,” he
finally said. “They’re short handed. The
super told me yesterday. Jist try ’em.”

“Thank you,” said Sinclair, grinning
affably. Showing through the grime on
his face and the red beard, the grin was
not pleasant to look at. “Thanks, I'll
try the roundhouse. How far is it to
Fairburg?”’ he asked.

The section foreman was about to re-
ply when they heard the sharp whistle
of a locomotive, and one of the men ran
back with a red flag to hold up the en-
gine, for the section men were raising
track, and the engine would have to wait
until a little lining and tamping and spik-
ing had been done.
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“There's your chance, son,” said the
foreman. “Go back to that light engine
an’ the engineer’ll let ye ride to Fairburg.
It’s eighteen mile, an’ the sun’s mighty
hot, an’ you look pretty tuckered.”

Sinclair went back to the light engine,
a distance of perhaps three hundred
yards, where he found the engineer ex-
amining a hot box.

He waited patiently until that worthy
had finished his inspection and called his
fireman to pack the box, before he made
his presence known, although the en-
gineer had probably seen him the mo-
ment he arrived on the scene.

“Do you recognize this?” he asked the
engineer, tendering his O. R. T. card.

The engineer gave him a severe sizing
up—in fact, everybody whom Sinclair
met these days gave him a sizing up, and
he was growing irritable about the proc-
ess—before making a reply.

“Where’d you get it?”’ asked the en-
gineer sullenly.

“It’s mine,” replied Sinclair, “Paid for
it, of course.” :

“Hm—" commented the engineer.
“Are you an operator ?”’ '

“Yes,” said Sinclair briefly. He turned

away, but thinking discretion better
_when his distress was so self-evident, he

faced the engineer again. “And a train
despatcher,” he added.

“You look it!” said the engineer sar-
castically, handing back the soiled paste-
board.

“Well, do you recognize that card?”’
demanded Sinclair with some anger in
his voice. “Will you let me ride to the
yard limits at Fairburg? I'm going
there to look for a job, and I'm about
played out.”

“I don’t carry bums,” snapped the en-
gineer. He was standing with one foot
on the step of his engine, and he turned
his fat face to look Sinclair squarely in
the eyes. ‘“Fellows like you have no
business with cards. I'll carry no man
that looks like a dirty—"

“Hold on there, Bill,” interrupted Sin-
clair, advancing toward the fat engineer.
“Hold on just a minute. I am not a bum
even if I do look like one. You needn’t
carry me, but don’t talk about bums. I’ll
remember you! Good bye, brother,” and
Sinclair turned his face toward Fair-
burg.

MAGAZINE

“Wouldn't he carry ye?’ asked the
section foreman when Sinclair passed
the men, who were working feverishly
to put the track into shape.

“Called me a bum,” replied Sinclair
savagely.

“Well, now, we can’t always tell,”
mused the foreman. “Better men than
him’s been down an’ out. Take this
quarter for something to eat when ye

_get to Fairburg, an’ call on me for a job

if ye den’t get on in the roundhouse.”
Sinclair accepted the quarter. There
was the slightest suspicion of a quiver
about his lips as he said to the section
foreman: “I told the engineer back there
I’'d remember him, and I will. I'll re-
member you, too.” Then he started for
Fairburg, .
When the light engine passed him he
did not so much as turn his head, al-
though the fat engineer made his whistle

“shriek derisively and the fireman threw

some lumps of coal dangerously near his
head.

“That’s co-operation,” muttered Sin-
clair to himself. “The engineer and fire-
man are co-operating with the rest of the
world to keep me down and out.” He
grinned unpleasantly,

That night he slept in a box car, and
the next morning he was up bright and
early and found a man in the roundhouse
who willingly loaned him a tin pail and
hot water and plenty of soap, with which
to do a general cleaning up. So Sin-
clair did a washing—of clothes and per-
son; and he did not look half-bad when
at ten o’clock he applied to the head host-
ler for a job.

“Any experience?’ asked the hostler.

“Why, I won’t need much to shovel
coal, will I?’ Sinclair suggested.

“No—I guess not,” replied the hostler,
smiling.

“I want a job mighty bad,” urged Sin-
clair.

“All right, you can go to work at one
o’clock with that gang there,” said the
hostler, waving his arm in the direction
of the coal dock, where ten men were
shoveling coal from a gondola into a big
iron bucket which two other men
cranked into the air and dumped into the
engine’s tender as fast as it was filled.

Sinclair had worked a little more than
three weeks and had been promoted
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twice, first to wiper, and then to firing-up
engines in the house—making them
ready for their trips, work with which
there is connected considerable respon-
sibility—when an accident occurred to a
man who was cleaning an ash pan. The
Italian was in the pit beneath a big “bat-
tleship” when a new hostler carelessly
started the monster, and the Italian was
badly injured before the hostler could
stop the engine. Immediately Division
Superintendent Nickels was on the scene,
The Italian was lying on the floor, his
injuries being examined by a physician,
when Nickels looked about him at the
crowd of workingmen. Owing to their
dirt-begrimed faces the men looked
much alike, none of them giving promise
of much intelligence.

- “Did any of you see this accident?”
the division superintendent asked, speak-
ing to the crowd generally.

Four men stepped forward. Sinclair
was among them, but there was little to
distinguish him from the others. He
was just as dirty, just as black, just as
greasy, just as unpromising as they.

“Can any of you write—in English—

well enough to make a report of what -

happened?”’ demanded Nickels impa-
tiently.

First one and then the other shook his
head and retired without uttering a
word, until Sinclair spoke up. “I think I
can,” he said quietly.

“Why, you speak English,” said
Nickels, who had some contempt for
men who couldn’t speak English. Nickels
had risen from the ranks: from tele-
grapher to his present position. Not to
speak English, in his opinion, was not to
speak at all. He turned his entire at-
tention to Sinclair now. “Write me a
report, then, of how it happened,” he
said. “Make it a sort of a letter, you
know,” and he turned on his heel and
walked away.

First, Sinclair washed his hands—
scrubbed them. Then he borrowed a
pen from the roundhouse office book-
keeper, and making use of the desk
where firemen and engineers made out
their trip reports, he wrote a brief re-
port of how the Italian workman had
been injured. Then he walked across
the tracks to the little red wooden build-

‘Italian would die.

MAGAZINE 13

ing where Superintendent Nickels had
his office.

Nickels was all attention when he saw
the man who promised to write a report
of the accident. The physician had just
informed the superintendent that the
He was anxious.

“Well?” said the division superintend-
ent.

Without a word, Sinclair handed him
the paper. For a moment Nickels looked
at the paper, then he looked at Sinclair,
and back at the sheet of paper again.

“Who wrote this?” he asked sharply.

“I did,” replied the grimy red-bearded
young man standing at the rail.

“The h—,” but Nickels interrupted
himself. “Why, this is a telegraph oper-
ator’s handwriting,” he said. “I am an
operator myself.” :

“Yes,” agreed Sinclair quietly.

Nickels looked at the beautiful round
characters, with the peculiar, almost ar-
tistic swing which connected each word
—as nearly all telegraphers connect their
words. “Why, it's a good operator’s
writing, too!” he ejaculated.

“Yes,” agreed Sinclair. Then Sin-
clair seemed to feel sudden confidence
in himself. His shoulders flew back; his
chin rose an inch or so; he looked the
division superintendent squarely in the
eyes. “It’s the writing of a much better
operator than you usually have around
this place, Mr. Nickels,” he said posi-
tively.

“And — you — are—that—operator ?”
said Nickels slowly. He looked Sinclair
over from head to foot. “You have been
working in the roundhouse—let’s see,”
he turned to consult a time book, “more
than three weeks. You are discharged.”

“Miss Smith,” Nickels said, turning to
a clerk, “make out Sinclair’s time slip
and give it to him at once.”

Again he turned to Sinclair. “You are
discharged, sir,” he roared—but there
was a twinkle in his blue eyes. “Go and
buy yourself a decent suit of clothes,
then come back and talk to me about a
job—if you please,” he mildly added.

The grin showing through Sinclair’s
aggressive red beard was not so ghastly
or so venemous as it had been up the
railroad track a month previous.

Sinclair wrote a letter to his brother,
a bachelor farmer down in Kansas, de-
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scribing the scene when he came back to
the superintendent’s office, splendid in a
new suit of store clothes, shaved, and
‘with his hair cut, and the result of this
interview :

“I tell you, it felt good to be treated
like a man once more,” the letter ran.
“Before I let Mr. Nickels do much talk-
ing, I told him that I had put two to-
gether down on the Central, and that I
had been discharged and unable to get
a job from that day. But he only swore
at that—he’s a sort of a blustering fel-
low but has a heart of gold—and said
that was all the more reason why I'd
never make such a mistake again.

“So I am third trick despatcher, Joe.
I handle two divisions, both single track.
and only fairly busy after about 3 a. m.
Of course I have a bunch of work trains
to start out every morning, for they are
doing a lot of surfacing, track raising
and curve-shortening, but it's a good job
and I am going to stay here.

“Tell dear mother to pray for this
swearing, blustering superintendent of
ours; to pray that there may be more like
him. Best regards to all. “DAVE.”

Joseph Sinclair, bachelor farmer, of
Kansas, received still another letter two
months later.

“Dear Joe:

“You and mother and Sis must come
to my wedding—what do you think of
that! I am going to marry the next best
woman on earth to mother—a pretty.
happy, little black-haired, black-eyed
damsel who knows nothing at all about
the world, but who knows all about
men’s hearts, especially mine. She is an
engineer’s daughter. I can’t possibly get
away from work just now, so you must
urge mother and Sis to come up here.
I am sure they will. They’ll like Susie,
too. She is their kind—and you know
how much that means with women folks.

“It’s the strangest story, Joe, and the
part I am going to tell you now, it will
be just as well for mother not to hear.

“When I was counting ties to this
place of Fairburg, a light engine came
along and I asked for a ride, and the
engineer, a fat, gruff sort of a bear,
turned me down. He said I was a bum
—and T guess I looked like one, all right.
A good-hearted section foreman (he's
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one of my cronies now) gave me some
advice, and a quarter, and I walked to
Fairburg.

“Well, Joe, after I was made despatch-
er one of the first things that happened
was for this engineer to run past a
meet order one morning—but as luck
would have it no damage was done, and
I smothered it.

“When he reached Fairburg, Joe, he
immediately looked me up at my board-
ing house, and nothing would satisfy him
but that I should go to his house and
meet his wife and daughter—that's
Susie. .

“It ended by my going there to board
—and, say, Joe, let me describe Susic
to you.

“She is about five feet tall—just
reaches my chin, and she is plump and
round and healthy. She has sparkling
black eyes, and is forever smiling, or
better still, laughing like a child and her
laughter is so happy that it makes every-

body within sound of it laugh, too. She

loves me and I love her—God knows I
do. We are going to be married in three
weeks, for I can’t wait any longer. And
the engineer, who refused to give me a
ride, is going to give us a nice little place
he owns here in town for a wedding
present.

“But vou should see Susie, Joe. We'll
name the first girl for mother, and the
first boy for you.

“Let me hear from vou soon.

“ Your brother,
“DAVE.”
“P. S.—Susie sends her love to all.”

Float. in Labor Day Parade, Amarillo, Texas.




THE RAILROADS APPEAL TO THE PRESIDENT
OF THE UNITED STATES

Washington, D. C., Sept. 9, 1914.
A committee of railroad executives to-
day called on the President of the United
States at the White House. The com-
mittee consisted of Mr. A. J. Earling,
President, Chicago, Milwaukee & St.
Paul Railway Company; Mr. Fairfax
Harrison, President, Southern Railway
Company; Mr. Hale Holden, President
Chicago, Burlington & Quincy Railroad
Company; Mr. Samuel Rea, President,
The Pennsylvania Railroad Company;
Mr. E. P. Ripley, President, Atchison,
Topeka & Sante Fe Railway; Mr. Frank
Trumbull, Chairman, Chesapeake &
Ohio Railway and Missouri, Kansas &
Texas Railway Companies; Mr. Daniel
Willard, President, Baltimore & Ohio
Railroad Company.

Mr. Trumbull, on behalf of the com-
mittee, presented the following memo-
randum to the President:

The purpose of this conference is to
lay before the President in brief terms
the present situation of the railroads of
the United States—250,000  miles of
great national highways. That the case
of the railroads deserves sympathetic
treatment arises from the fact that, al-
though privately owned, their property is
devoted to public service. The industrial
health of the country depends upon an
adequate railroad service; such service
cannot be rendered, and proper response
to public needs cannot be made, unless
the financial soundness of the railroads is
maintained.

The credit of the railroads, seriously
impaired, as we believe, before the war
started, is now confronted by an emer-
gency of a magnitude without parallel
in history. To understand the full im-
port of the existing crisis, it is necessary
to consider briefly the antecedent condi-
tions. -

The purpose here is not to complain
but to point out the one paramount fact
that by reason of legislation and regula-
tion by the Federal Government and the
forty-eight states, acting independently
of each other, as well as through the
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action of a strong public opinion, rail-
road expenses in recent years have vastly
increased. No criticism is here made of
the general theory of governmental regu-
lation, but, on the other hand, no ingenu-
ity can relieve the carriers of the burden
of expense created thereby. However
desirable may have been the expenditures
which have been forced upon the rail-
roads, no adequate provision has been .
made tc pay the bill.

This great increase in expenses now
coincides with seriously depleted rev-
enues, with no corresponding ability of
the railroads to reduce their costs in pro-
portion. Governments can proceed with
expenditures of all kinds by taxation,
but railroads cannot. While the effect
of the European war upon railroad earn-
ings may vary in different sections, it is
painfully evident that there will be seri-
ous decreases in the total because of the
unprecedented difficulties in the market-
ing of cotton, the great decrease in im-
ports, and the general dislocation of
trade and industry.

Even prior to the existing emergency
and to meet the antecedent situation,
railroad expenditures generally had been
reduced to absolute necessities. The dif-
ficulty of further contraction is enhanced
by existing wage agreements and, in so
far as the Western railroads are con-
cerned, by the possibilities involved in
the arbitration proceedings to which they
kave recently agreed.

The net operating income of the rail-
roads of the United States for the year
ending June 30, 1914, was $120,000,000
less than for the previous year, or about
15 per cent. The gross earnings for the
year were $44,000,000 less than for
1913; expenses and taxes were $76,000,-
000 more.

The maintenance of the credit of the
railroads (and the credit of the railroads
establishes the standard for all industrial
enterprises) depends upon their ability
to increase their net earnings. The rail-
roads may have the most perfectly ap-
pointed plants in the world, but if the
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net earnings are not adequate, new cap-
ital cannot be attracted.

In the important Eastern rate case the
Interstate Commerce Commission unani-
mously found that the railroads in the
richest section of the country needed
more revenue. That finding was based
upon the situation prior to the first of
July, this year; indeed, upon conditions
of a year previous.

No emphasis need at this time be put
upon the new railroad capital which has
heretofore been required to provide for
normal development, but this has been
from $400,000,000 to $500,000,000 per
annum, and railroads should not only be
able to keep abreast of the times, but
should even in this emergency be in a
position to anticipate the demands of an
expanding commerce.

Simultaneously with the great impair-
ment of earnings, general credit condi-
tions have broken down, and the abso-
lute and immediate necessities of both
public and private borrowers of money
here and abroad have already increased
interest rates to a level unthought of a
few months ago—rates much higher than
present net earnings return upon the
railroad property of the United States.

This emergency was not contemplated
when the Interstate Commerce Commis-
sion rendered its decision in the Eastern
rate case, yet the problems now confront-
ing the railroads greatly transcend in

seriousness those which existed then.
" The menace is now not only to railroad
credit but to the transportation service
itself, and efficient transportation is in-
separably connected with the welfare cf
onr people.

Securities of United States railroads
* held abroad are computed at from three
to five billion dollars. Tt is a certainty
that bond and note obligations of the
railrcads maturing before the end of
rext year aggregate over $520,000,000.
In the highest public interest it is im-
perative that these obligations shall be
met. Yet it is evident that for a long
time Europe will not be a lender of
money to America. On the contrary, the
war will create such enormous debts and
involve such a general dislocation of in-
dustry and commerce, that Europe must
realize largely on its holdings of Amer-
ican securities regardless of the price
obtainable.
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The New York Stock Exchange has
now been closed for a longer period than
at any other time in its history. There
is no present market for railroad securi-
ties, either old or new. The United
States is in a condition of financial isola-
tion. If the Stock Exchange were to
open (and it must open some time) the
pressure of selling would inevitably be
greatest against railroad securities. If
they go down, industrial issues will fall
still more seriously. The public neces-
sity to stem this tide of selling and to
reduce to the utmost its destructive ef-
fect, calls for the exercise of every re-
source of statesmanship.

Our respectful requests are:

1. That the President will call the at-
tention of the country to the pressing
necessity for the support of railroad
credit by the co-operative and sympa-
thetic effort of the public and of all gov-
ernmental authorities, and suggests that
the railroads be relieved as far as pos-
sible of further immediate burdens in-
volving additional expense; and

2. That the President will urge a
practical recognition of the fact that an
emergency has arisen which requires, in
the public interest, that the railroads
have additional revenue, and that the ap-
propriate governmental agencies seek a
way by which such additional revenue
may be properly and promptly provided.

THE RESPONSE OF THE PRESI-
DENT TO THE APPEAL OF
THE RAILROADS.

TueE WHiITE House
WASHINGTON.

September 10, 1914.
Dear Mr. Trumbull:

Since you read it to me yesterday, I
have read again the statement you made
me on behalf of the committee of rail-
road presidents whom I had the pleasure
of meeting and conferring with at my
office. Tt is a lucid statement of plain
truth.

You ask me to call the attention of
the country to the imperative need that
railway credits be sustained and the rail-
roads helped in every possible way,
whether by private co-operative effort or
by the action, wherever feasible, of gov-
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ernmental agencies, and I am glad to do
so, because I think the need very real.

I cannot say that I entertain any deep
anxiety about the matter, except, of
course, the general anxiety caused by the
unprecedented situation of the money
markets of the world; because the inter-
est of the producer, the shipper, the mer-
chant, the investor, the financier and the
whole public in the proper maintenance
and complete efficiency of the railways
is too manifest. They are indispensable
to our whole economic life, and railway
securities are at the very heart of most
investments, large and small, public and
private, by individuals and by institu-
tions.

I am confident that there will be active
and earnest co-operation in this matter,
perhaps the one common interest of our
whole industrial life. Undoubtedly men,
both in and out of official position, will
appreciate what is involved and lend
their aid very heartily wherever it is pos-
sible for them to lend it.
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But the emergency is, in fact, ex-
traordinary, and where there is a mani-
fest common interest we ought all of us
to speak out in its behalf, and I am glad
to join with you in calling attention to it.
This is a time for all to stand together in
united effort to comprehend every inter-
est and serve and sustain it in every
legitimate way.

The laws must speak plainly and ef-
fectively against whatever is wrong or
against the public interest, and these laws
must be observed ; for the rest and with-
in the sphere of legitimate enterprise, we
must all stand as one to see justice done
and all fair assistance rendered, and ren-
dered ungrudgingly.

Cordially and sincerely yours,
Wooprow WILSON.
MtY. Frank Trumbull, Chairman of Com-
mittee of Railroad Executives, consist-
ing of Mr. Samuel Rea, Mr. Daniel

Willard, Mr. Fairfax Harrison, Mr.

E. P. Ripley, Mr. Hale Holden, Mr.

A. J. Earling.

REGULARLY ASSIGNED ENGINE CREWS
VERSUS THE POOL

By T. C. Donaldson, Engineer, Roches-
ter Division, Formerly Round House
Foreman at DuBois and Lincoln Park.
(From August issue B. R. & P. Magazine.)

This is a subject that everyvone con-
nected with the operation of an engine
should be interested in because it would
mean much to them and especially the
engine crews if the present system in
vogue on the B. R. & P. Railway were
changed to the pool.

The engineer or fireman who is inter-
ested in his work and anxious to keep
off the failure sheet will tell you, “Give
me a regular engine in preference to the
extra list which is the pool.” If the en-
gine is not in as good shape as it should
be when he gets it the engineer will get
busy right away, and try to improve con-
ditions. He will look after the adjust-
ment of the driving box wedges, “the

foundation of his work,” and if he can- .

not get them properly adjusted in the en-
gine house he will do it himself, keep rod
brasses properly keyed up. look after

the boiler attachments, see that air pump
governors are properly adjusted so that
air hoses will not be so liable to burst
when carrying high pressure, on desig-
nated grades. In fact the interested en-
gineer will look after all the details of
the engine and try and keep it out of
the shop as long as possible. The inter-
ested fireman is also satisfied when he is
assigned to a regular engine and in near-
ly every case he will get busy with the
engineer and try to put things in work-
ing order. He will take care of his firing
tools and other equipment that he
handles such as cab lamps, lanterns,
flags, etc., while the engine is on the
road, and on arrival at terminal will put
them away, carefully treating them as
if they were his own.

This engine crew will work together in
hauling the train over the division; the
engineer will handle the reverse lever.
throttle, and injector in a manner that
will enable the fireman to maintain an
even pressure on the boiler therebv mak-
ing the required time and keeping the
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flues dry; the fireman will do his best to
help him get results by keeping the
pointer of the steam gauge as near the
200 mark as possible, manipulating the
front end damper to keep the safety
valves quiet thereby saving fuel. These
men will do better work and, I believe,
the company will get better results be-
cause the men have regular engines and,
being satisfied, will take good care of
them. On the other hand, put these men
in the pool and see how long they will
remain satisfied and maintain the inter-
est they had in their regular engines. It
is surprising to note the apparent indii-
ference that exists in the present genera-
tion and I am afraid it would become a
case of environment with the engineers
and fireman.

The average extra man of today will
take good care of a regular man’s en-
gine when the regular man lays off and
leave it in as good condition as he finds
it, but what will he do with an extra
engine, a “Nobody’s Claim” as we call
them? He will leave it in the same con-
dition as he finds it which is not always
very good simply because the engine is
pooled and no one is interested in it.
The engineer will look her over at the
end of the run, go to the engine house
and report “‘set up wedges,” “key up rod
brasses,” “engine pounding badly,” “cyl-
inder or valve packing blowing,” “stop
steam leaks in cab,” etc., and probably
wind up by saying “engine unfit for serv-
ice.”

The fireman will have his overalls un-
der his arm, his dinner pail in his hand
ready to jump off before the engine
comes to a stop on ash pit track, paying
no attention to cab lamps or other tool
equipment, and the tool checker is lucky
if he finds all of it; the number of fire
rakes and coal picks gathered up recent-
ly-by section men would lead one to be-
lieve that he does not.

The engine house foreman will go
over the engineer's work report and
figure out how much he can do in the
limited time he has to do the work in.
If he don’t happen to be in the office
when the work is reported he is not sure
which item is of most importance and
the pooled engineer has gone home. He
cannot do all the work this trip and the
chances are that the pooled engine will
go out with some important piece of
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work undone. Not so with the regular
engineer; he is never in such a hurry
that he can’t hunt up the foreman if he
wants some particular piece of work
done and explain conditions to him and
if alt the work that is reported can not
be done, the most important will be done.
In this way the engine receives proper
care and very seldom has a failure and
the officials of the transportation and me-
chanical department are satisfied with
the performance of it.

I have worked with both classes of men
on the road, have handled their work
reports in the engine house for years
and have come to the conclusion that
conditions are smoother with the regular
engine and firmly believe that year in
and year out the engine with a regularly
assigned crew will make more miles at
less cost than the pooled engine, and will
refer anyone to the first five years’ per-
formance of the Class X4 engines as-
signed to the Rochester division; some
of them did not go through the general
repair shop in tha}' lell'gth of time.

ROCK ISLAND MAN DISCUSSES
REGULARLY ASSIGNED ENGINE
CREWS VERSUS THE POOL.

By F. A. Parker, Chief Dispatcher, Rock
Island Lines, Des Moines, Iowa.

The article in the August, 1914, issue
of the B. R. & P. Employes Magazine,
entitled “Regularly Assigned Engine
Crews Versus the Pool” is very interest-
ing. It voices the ideals dear to the
heart of every operating man. Every-
thing Mr. Donaldson has said is true,
and many more things from the train
dispatcher’s viewpoint could also be said
in amplification of his points in favor of
assigned engines. In substance, the as-
signment of engines to regular crews is
nothing short of inaugurating the “Hine
System” in the mechanical department
as it puts an assistant master mechanic
on each machine.

So strong are these convictions that
we are liable to lose sight of making the
best of conditions which forbid regular
assigned engines.

To make sure of the right trail, let us
begin with a simple little matter; sup-
pose that you were the owner of a taxi
line in, say Chicago. You took over this
business in a dull season of the year.
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Your equipment censisted of your own
machine shop in connection with your
garage. You had twenty taxis valued
at $2,500 each. Your business was not
so heavy but what twenty chauffeurs
working per your agreement with them
twelve hours each day, could handle with
ease. You saw the same advantages Mr.
Donaldson does in assigning a regular
chauffeur to each taxi, in the hopes (and
no doubt the realization) that he would
take a special pride in the machinery of
his charge. He would keep it clean and
attractive, avoid spotting the tires, and
above all would show you that he was
trying to blow up less gasoline than the
“other fellow.”

All of which has a tendency to adver-
tise your business, reduce your machine
shop expense and take a slap at the
Standard Qil Co., of whose stock you are
probably short.

Mark, now, you have agreed to work
these chauffeurs not over twelve hours
including meals and lunches, per day.
You will demand and be granted the
decision that you are a level headed busi-
ness man. In fact, your arrangement of
your men has every indication of it.

Now, as a generally prosperous season
in all lines of trade advances, your busi-
ness steadily increasing abreast with the
times, you find that your twenty ma-
chines at twelve hours per day cannot
meet the demands. In fact your busi-
ness has increased forty per cent which
of course would require your chauffeurs
to remain on their machines twenty
hours per day, or eight hours longer than
you have agreed. This won’t do and you
say, “well, if I buy eight more of these

$2,500 taxis my chauffeurs can handle

forty per cent more business.” Eight
machines at $2,500 each is $20,000. The
interest on this investment at six per cent
is $1,200, and the depreciation is $5,000
more. Forget the depreciation beyond
knowing it’s there and remember the
$1,200 per year, $100 per month inter-
est on the investment of eight more ma-
chines.

You then size up the business and
note this rush will only last for three
months and you are not financially able
to spend $20,000 to secure the doubtful
returns on three months’ business. You
again reason that by pooling your twenty
machines among twenty-eight chauffeurs

the year,
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working ten hours each you will have
increased the efficiency of your twenty
machines the desired forty per cent.
Each machine then stands at rest an
average of four hours each day for nec-
essary cleaning and repairs.

As a visible gain per month for the
pool installed for the three months, or
one fourth of a year, credit yourself a
third of $1,200 or $400 per month.

Now then, $400 per month will place
in your machine shop an inspector, two
machinists and two car cleaner appren-
tices, the inspector to keep a record on
the gasoline consumption, the repairs,
spotted tires, and know that the work
reported is done,

All this you will insist on and spend
the $400 per month freely to tide you
over this rush of business and avoid
that staggering depreciation figure which
applies to an auto.

Of course you say those eight autos
could be tied up nine months of the
year, and lessen the depreciation. This
gives you a bright thought in connection
with the other twenty the balance of
Why not lessen depreciation
by tying up eight of them and pooling
the remaining twelve among twenty
chauffeurs?

Now if you will add one cipher to all
monetary figures mentioned you have the
case of the railroad company. The ques-
tion is would you, as a railroad owner
buy and maintain eight more engines
than you need, when, by spending half
or a quarter of the interest on the in-
vestment obtain the same results? As a
further question after your fair-minded
answer, can you as an engineer afford to
neglect a company’s pooled engine any
more than if assigned to you? Can you
as a fireman waste your muscle to shovel
any more coal into a pooled engine than
one you are assigned to?

After all, is not the “assigned engine”
idea a mere sentimental ghost? Don't
you think that if you start preaching loy-
alty to the rest of the boys in behalf of
the company’s pooled engines you can
bring about that same loving regard for
a pooled engine as you have for an as-
signed ?

By a Ripleyism, what’s the difference
between the number on the cab between
friends?

Think it over.
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Annual Report of Insurance
Department

By P. HEVENER, Superintendent Insurance Department.

The annual report of the Insurance Department to the President contains information which should
be of considerable interest to every employe of the Rock Island Lines, because prevention of fires means
decreased operating expenses, and decreased operating expenses means prosperity for the company and
each Individual employe thereof.

For the fiscal year ended June 30, 1914, we bad 608 fire losses involving company property as
compared with 538 the previous year, or an Increase of 70; despite the increase in number of losses the
amount of damage suffered decreased from $155.260.37 to $119,091.70, or $36,168.67. A detalled statement
of what caused these 6u8 fires, and amount of loss from each cause, will be printed and placed iu the
hands of employes very shortlf'. in order that all may note what g occasioning our losses, and that
proper remedies may be applied. The fact that the number of our fires increased with decreased amount
of loss, in comparison with the previous year, demonstrates clearly the growing interest which is being
manifested generally towards the reduction of our fire waste.

Below will be found a statement showing the number of fires extinguished by company employes
with fire apparatus owned by the company, and ainount of loss, together with schedule vaulation, or
possible loss, in comparison with the three previous fiscal years:

Number of Amount of Schedule
Fiscal year, res. 088. valuation.
1913-1914 422 $42,305.47 $1,730,720
1912-1913 315 28,924.87 1.960,826
1911-1912 .. 283 28,570.44 5.101,195
1910-1911. ... e §31 56,385.99 2,505,675

While it would appear from the above that the work accomplished last year was not quite up to
the standard of the two preceGing years, the record of each individual fire kept by the Insurance Dewnart-
ment. and the circumstances surrounding same, shows conclugively that the efficiency of our fire brigades,
and employes in general, in the extinguishment of fires and handling of fire apparatus. was even greater
than In previous years. The fact that 422 out of a total of 608 fires were extinguished by our own
emp{:\yea with our own fire apparatus speaks for itself, and is a record of which we can all feel justly
proud.

Below will be found a division of our fire lusses for the past fiscal year, divided between divisions,
districts and subsidiary companies:

Number of Per cent of Amount of Per cent ot
fires. total fires. loss. total loss.
Chicago terminal division................. 45 7.40 $ 3,337.93 2.82
Illinois division........... PN 49 §.06 14.159.40 11.89
Iowa division.... .. 47 17.73 11,000.31 9.24
Missouri divisfon...... [i 5] 10.563 6,842.16 5.73
Cedar Rapids division. .. 30 1.94 8,062.34 3.33
Minnesota division..... .o 30 4.94 7,486.25 6.30
Dakota division............. Loo22 3.62 5.227.09 4.39
Des Molnes Valley division... . 17 2.80 4,083.57 3.41
Total—First district.. 34 59.02 $ 56,079.05 47.11
St. Louis division....... 23 3.78 660.67 .58
Kaneas City terminal division 17 2.79 829.57 .69
Kansas division. 48 7.80 3,096.31 2.59
. El Paso division 16 2.63 4,638.79 3.89
Nebraska divisio ..o 19 3.13 6768.55 .56
Colorado division.................... ... 12 1.97 862.42 .72
Total—Second district 135 22.19 $ 10,764.31 9.01
Arkansas division......... 44 7.23 24.664.01 20.72
Loulsiana division......... 25 4.11 6,007.64 5.05
Indlan Territory division.. 26 4.28 7.105.85 5.96
Pan Handle division...... o 11 1.81 863.54 B
Oklahoma divisfon........................ 39 6.41 6,594.68 5.563
Total—Third distriet................. 145 23.84 $ 45,235.20 37.99
Total—All dlstricts.................. 584 98.05 $112.078.56 94.11
Southern division.... . Lo 12 1.97 6,485.37 5.456
Amarillo division. 6 .99 68.50 .06
Mexico divisfon............. ... ... ..., 4 .66 39.70 .03
Total—C. R. I. & G. Ry............. 22 3.62 $ 6,593.57 5.53
Rock Island Coal Mining Company.. .. .. cee e e
Consolidated Indiana Coal Company. .. 2 .33 419.57 .36
Coal Valley Mining Company............ .. cee e
Grand totals...................0iunn 608 100.00 $119,091.70 100.00

From the above it will be noted that progress i{s being made towards the subjugation of the FIRE
DEMON on the Rock Island Lines, and the thanks and congratulations of the management are extended
to all employes. Let us all lend our best endeavors towards making 1914-15 the banner year of all,
bearlng In mind that CONSTANT VIGILANCE AND CLEANLINESS ARE THE BEST PREVENTIVES
OF FIRE.




COTTON MEETING HELD AT CITY HALL,
EL RENO, OKLAHOMA

A Cotton Meeting Was Called at.El
Reno on July 21, at Which the Hand-
ling of Cotton and a Number of
Other Matters Were Gone Over
Thoroughly.

The meeting called to order by Mr.
T. H.” Beacom, general manager, who
acted as chairman, and after expressing
appreciation of interest manifested by
those present in the successful handling
of cotton previous years, announced that
the purpose of the meeting was to go
over situation thoroughly, and from
experience gained during the season just
passed, endeavor to improve practices
which had not given best results, as well
as to modify such practices where
changes in conditions demanded.

Mayor P. P. Duffy of El Reno then
delivered a hearty address of welcome
to all present.

Mr. F. W. Main, asst. freight claim
agent, addressed the meeting and pre-
sented statistics showing complete loss
and damage figures on cotton by divi-
sions, complete for season 1912-13. and
incomplete for season 1913-14. Also
mentioned difficulties experienced by
the freight claim department heretofore
on account of failure of some employes
to comply with rules of the cotton circu-
lar, and read joint letter written by
Traveling Agents Cato and McSwayne
on the same matter.

Mr. P. Hevener, supt. insurance de-
partment, read an interesting paper on
fire losses for season 1913-14, showing
splendid results secured, and compli-
menting all employes for their co-opera-
tion in bringing it about.

Mr. J. R. Pickering, supt. car service,
made an address on how to secure effi-
ciency in car handling, and the great im-
portance of doing so on account of heavy
expense this company sustains in per
diem balances with other lines.

Mr. A. H. Kilpatrick, claim agent, ad-
dressed the meeting, touching more par-
ticularly on the functions of local agents,
with reference to the company and the
public, and laying great reference on the
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fact that railway agents should be as
representative in a community as mer-
chants, physicians, lawyers, etc.

Mr. G. E. Schnitzer, chief clerk to
Asst. Freight Traffic Manager Morrison,
addressed the meeting briefly, stating
that from the traffic standpoint every-
thing had worked out very satisfactorily
in cotton handling during the season
1913-14, but that while he had the op-
portunity, in presence of such a large
number of agents, he wished to mention
that some agents are overlooking the fact
that grain for West Wego via T. & P.
Ry. should take Alexandria routing in-
stead of Ft. Worth, as rates apply via
Alexandria only, and if any of it gets to
Ft. Worth we will be obliged to back
haul to El Reno.

Mr. L. F. Shedd. general safety super-
visor, addressed ‘the meetitng on “Pre-
vent Injury.” He related what had been
accomplished on Rock Island Lines since
the safety movement started and what
should have been, but had not been ac-
complished yet.

Mr. C. A. Searle, general baggage
agent addressed the meeting on better
handling of baggage, and better atten-
tion to the making of reports incident to
baggage handling.

Mr. W. H. Wallace, car accountant,
addressed the meeting on prompt prepa-
ration and forwarding of car reports,
wheel reports, interchange reports, and
prompt replies to car tracers.

Mr. Pat Portel, division freight agent,
when called upon to address the meeting,
stated he had nothing special to say, any
further than he could report good results
in his support from agents, when a few
years ago results were very poor.

Mr. A. G. Morrison, claim agent,
talked on what made claims and what
prevented them.

Mr. Robinson, chief engineer under-
writers labratories, made an address out-
lining the nature of the organization he
represented, what it ‘'was doing towards
fire prevention and the manner in which
they went about it.
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Short talks were also made by Mr. E.
W. Morris, dist. storekeeper; Mr. R. L.
Stewart, mech’l. supt.; Mr. A. A. Dew-
ing, trav. agt. frt. claim department; J.
W. Thompson, car accountant C. R. I.
& G. Ry.; Fay Thompson, division pas-

senger agent; A. B. Copley, assistant

general manager; T. H. Wilhelm, gen-
eral freight agent, C. R. I. & G. Ry, and
Mr. M. J. Dowlin, assistant general
freight agent, C. R. I. & G. Ry., after
which the cotton circular was taken up
and reviewed as shown by new rules is-
sued and dated Aug. 15.

Practically every department of the
railroad was represented at this meeting
and also the several agents, yardmasters,
etc., who have to do with the hauling of
cotton on the Third district. There
were in the neighborhood of 125 present
at this meeting.

S S
BUTLER BROS. WIN PENNANT IN
MERCHANTS' LEAGUE

OF CHICAGO.

Butler Bros.” baseball club won the
pennant in the Merchants’ League of
Chicago this year and the Rock Island
team finished fourth. Butler Bros.
have one of the best amateur baseball
clubs ever gotten together. Since win-
ning the pennant in the Merchants’
League they have won the amateur
championship of Chicago and are now
playing in the elimination series for the
national amateur championship. They
won from Louisville, Ky., on Sunday,
Sept. 20, by a score of 5 to 0, and de-
feated Omaha Sunday, Sept. 27 by a
score of 10 to o. They still have a game
to play with either St. Louis or Cleve-
land for the national amateur champion-
ship. Amateur baseball is attracting a
great deal of attention this year. In a
game at Cleveland last week the attend-
ance was 83,700, the largest attendance
ever at a ball game. In the game at
Louisville, between Butler Bros. and
the Louisville team there was an
attendance of 7,000. Last year when
Carson-Pirie-Scott & Co. played for
the amateur championship at Cleveland
they attracted 22,878 fans. With the
promising material the Rock Island has
on hand for next year all the teams in
the Merchants’ League will have a hard
time keeping them from the top.

DEATH OF MR. G. L. RHODES

The announcement of the death of
Mr. George L. Rhodes at his home in
Chicago the evening of September 23
will be received with deep regret by
employes of Rock Island Lines, and
more especially by the older employes
of the passenger traffic department,
who have more intimately known Mr.
Rhodes during his many years’ connec- .
tion with the company.

Mr. Rhodes was born at Hamilton,
N. Y, in 1854. He was connected with
the passenger traffic department of
Rock Island Lines as- city passenger
agent, general agent and assistant gen-
eral passenger agent under Mr. St.
John and Mr. Sebastian in Chicago
during the years 1880 to 1895, inclu-
sive. In the latter year he left
the service, going to New York to en-
gage in real estate and brokerage busi-
ness.

In 1907 he re-entered the service of
the company as traveling immigration
agent, his service being continuous
from that time to the present. Mr.
Rhodes has been seriously ill for the
past month, but the news of his death
comes as a shock to all of his friends.
His body was taken to Grand Rapids,
Mich., for interment.

The sympathy of his fellow employes
and associates in the service is ex-
tended to his widow, Mrs. George L.
Rhodes. Mr. Rhodes was a member
of Mount Joy Commandery, Knights
Templar. :

S

LOSS AND DAMAGE—GRAIN.
By F. NAY.

In last month's issue of the magazine,
attention was called to the fact that the
average payments for loss and damage
to grain per month aggregated $13,-
046.95 during the year ended June 3o,
1914. The charges on account of pay-
ments of that character during July,
1914, amounted to $14.834.20—an in-
crease over the average for last year of
$877.25.

This is starting out wrong. Remem-
ber what the Third District did to Loss
and Damage payments for cotton:
namely, practically abolished them, and
let's abolish the loss and damage to
grain,



PENNSYLVANIA ENGINEER INVENTS METAL GRIP.

Kennedy Kits mark an entirely new de-
parture in grips and carrying bags for engi-
neers, firemen, signalmen, machine shop-
men and others in the many branches of
railroad work who use grips.

Mr. Howard L. Kennedy, inventor of
Kennedy kits made of metal, has been for
the past fifteen years, and is now an engi-
neer on the Western Division of the Penn-
sylvania Railroad. Out of necessity for a
grip to stand the strain of railroading, and
knowing from practical experience all the
features necessary to an engine man’s grip,
he devised the idea of making bags out of
steel. He is the originator and inventor of
the first steel grips and has made a great
improvement on the ordinary bag used by
rai!r?ad men, both in construction and ma-
terial,

Howard L. Kennedy, Inventor of All-Steel
Kennedy Kits.

Kennedy Kits are ingeniously made of
steel throughout and are patterned after
the regulation traveling grips in both bag
and suitcase shape, Although made of steel,
they are unusually light in weight, being
no heavier than the ordinary leather grips.
Their weights range from five to ten
pounds, depending on size. In appearance
they closely resemble leather bags; in fact,
it is difficult to distinguish them from ordi-
nary grips, for they are finished in a leather
brown baked enamel in three coats, which
gives a lasting finish which will not chip or
rub off. They have solid brass fittings
throughout, strong Corbin notched locks
with individual tumbler keys for each grip.
They are protected with solid brass corner
iron and fitted with brass side catches.
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Mr. Kennedy has constructed a disap-
pearing hinge which not only gives a per-
fectly smooth outside surface with no rivets
showing, but entirely prevents any leakage
and makes the grips not only waterproof,
but water tight. The lids and all parts are
made to overlap, which further strengthens
the construction and the waterproof feature
and makes Kennedy Kits dustproof, oil and
weatherproof. The burglarproof feature of
an all-steel grip is of utmost importance, for
they cannot be cut into and can be chained
if desired. Not only are Kennedy Kits an
excellent protection against escaping steam,
hot cinders, heated boilers and the many
other conditions that so quickly destroy or-
dinary grips, but they have a generar ap-
pearance and close resemblance to leather
which makes them worthy of the possession
of the most fastidious. The chief features
of Kennedy Kits which appeal strongly to
engineers and firemen are their waterproof,
wearproof, fireproof and burglarproof fea-
tures.

Another important use of Kennedy Kits
is by railway signalmen, telephone and tele-
graph men, track supervisors, mechanics,
tool foremen and machine shop men, as
well as other divisions of the maintenance-
of-way departments of railroads. The
strength and durability of the grips gives
them all the necessary features to with-
stand the wear and tear of the rough usage
given them by the men in these various
departments,

For uses of this kind, the bag shape is
fitted with tray, which has proven to be
very popular for carrying small parts, nuts,
fuses, bolts, etc. The prices of Kennedy
Kits are extremely low, not only for the
initial cost but chiefly because of the fact
that one grip is good for years of usage.
In buying Kennedy Kits you are for