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The Demise of Hercules:   The Hercules Powder Company, later Hercules, Inc., has been an 
outstanding addition to the Wilmington business community since its incorporation in 1912.  
Last Friday’s announcement that it had been bought by Ashland Chemical closed out an 
outstanding record of accomplishment and good governance in our community and across the 
country.  Divested from the DuPont Company to comply with the Sherman Anti-Trust Act, the 
new company left DuPont on the friendliest of terms, with the larger company staging a 
farewell dinner as a testimonial to those managers leaving it to go with Hercules. 
 
In 1947, I applied for a job in the Traffic Department.  Morris Shepherd was head of the 
department and Harry Shaw was his assistant.  I had interviews with both, and they treated me 
very courteously.  There were no openings, but Mr. Shaw asked me how much time I had spent 
in engineering school, as he had an opening for a surveyor.  Since I couldn’t qualify, I never got 
a job with Hercules. 
 
My early associations with the company were with the Sporting Powder Division.  When 
Trapshooting, and to a lesser degree Skeet, were major sports promoted by companies making 
gun powder, shotgun ammunition, trap guns, and clay targets, Hercules and DuPont were the 
major manufacturers of sporting powder, and they competed head-to-head for shooters’ favor.  
Each had a number of shooters “on the road” for their company, not only to set examples by 
making excellent scores, but in helping gun clubs run their shoots and tournaments.  These men 
were called “professionals”, and nick-named “trade men” (today they are known as industry 
representatives).  Wilmington, being headquarters for both DuPont and Hercules, had more than 
its share of trade men, and many of them helped my father run the Yorklyn shoots for 30 years.  
When I was a serious trapshooter (1935-1950), there were 5 main manufacturers of shotgun 
shells:  Remington, Peters, Winchester, Western, and Federal, and all were labeled with the 
brand of powder they contained, DuPont or Hercules.  After DuPont bought Remington, Peters, 
and the Parker Gun Company, it promoted shooting through these avenues, and phased out its 
Sporting Powder Division, and although shells were still loaded with DuPont Powder, Hercules 
soon got the upper hand.  Its local “pros”, Charlie Hymer, Henry Winchester, and Norman 
Wright were very popular in the East, and all over the country Hercules was well represented.  
Arthur Cuscaden of Tampa, FL, put together the World Record Squad that made its records at 
Yorklyn in 1935 and 1936, and all 5 squad members shot Hercules Powder.  Johnny Jahn of 
Spirit Lake, IA, represented Hercules in the Upper Midwest, and was one of the best shots in 
the country.  When J. R. Hinkle of Corsicana, TX, retired, Charlie Mason, an elementary 
school-mate of mine, took his job to represent Hercules in the lower mid-West.  Unfortunately 
for Hercules’ Sporting Powder Division, the Olin interests of East Alton, IL, owners of 
Winchester and Western, got a bill through Congress eliminating the label of the powder 
manufacturer in sporting ammunition, so there was no point in Hercules promoting an unknown 
quantity.  Shooters could still choose what make shells they wanted, but didn’t know who made 
the powder that was in them.  Hercules took its trade men off the road about 1950. 
 
 



 
 
In more recent years, I have had wonderful associations with Hercules personnel.  I played 
tennis on the Courts at the Country Club as a guest of Joan Hannum, a war bride from Britain 
who worked for Hercules.  Alto Smith, an official in the Finance Department, worked on the 
original Auburn Valley, and was the second president of Historic Red Clay Valley, Inc.  The 
late Walt Lumley, an old classmate and a charter member of our “Steam Team”, was a life-long 
Hercules employee, as was Bob Krewatch.  Among our most active members are two Hercules 
retirees, Emil Christofano and Steve Bryce, and two are still working for the company, Jim 
Personti and Rich Williams.  Delaware National Country Club and Ashland Chemical Company 
have very large shoes to fill. 
 
 
The Stanley driving courses, headed by school master Bill Schwoebel, were very successful last 
week, and will be continued on Tuesday and Thursday evenings this week.  Instructors Walter 
Higgins, Steve Bryce, Kelly Williams, Richard Bernard, Mark Hopkins, and Jerry Lucas have 
done a fine job with nearly a dozen new drivers-to-be.  Great strides are being made to get more 
volunteers qualified to operate the steamers.  Very early on Thursday morning, Pete Parlett and 
Catherine Coin gave a talk to the Longwood Rotary Club, and reported that it was very well 
received.  On Saturday, three of our Stanleys, the Models 607, 78, and 735 with occupants 
Steve Bryce, Dan Citron, Art Wallace, Bill Schwoebel, Steve Jensen and Anne Cleary, made 
the trip to the Ronald McDonald House for its annual Corvette Show fund-raiser, and despite 
the heat and low attendance, many enjoyed a short ride in a Stanley. 
 
Jim Personti and Geoff Fallows worked on the pump drive on our Model 87, and when it was 
tested by Bill Schwoebel and myself, we pronounced it to be 100%.  The crosshead slides on 
the side that drives the pumps were very loose, and the pump rocker also required attention. 
 
Don Hoke, the new Consulting Director of the Stanley Museum, stopped by and visited with 
Steve Bryce, Catherine Coin, and myself on Tuesday.  He is anxious to cooperate with us in 
every way possible.  Don says the upcoming Stanley Seminar and Auction, to be held at 
Farmington, ME, August 20-22, is coming along well, and he encourages all who have an 
interest in Stanley cars to check it out.  There are four and possibly six Stanley cars consigned 
to the auction!  More information can be had from the Stanley Museum, E-mail:  
maine@stanleymuseum.org.   
 
It is with regret that we report the passing of our active member, George Barczewski, last 
Friday at the age of 70.  George was a charter member of the Brandywine Region, AACA, had 
served as its president, and drove one of our trouble trucks at the Steam Car Tour in 2007.  
Discovering a malignant tumor a few weeks ago, the progression was fast and the end came 
quickly.  Our sincere condolences go to George’s daughter and son-in-law and their four 
children.  Friends may call at the Doherty Funeral Home, 3200 Limestone Road, from 6 to 8 
tomorrow evening, July 15.  The funeral will be Wednesday in Warwick, MD.     Tom                           
 



 


