F.A.H.P. News, December 3, 2012 Story

George Eastman and the Stanley Twins: George Eastman (1854-1932) of Rochester, New
York, is the most famous name connected with photography in the late 19" and the early 20™
centuries. Remembered for his invention of roll film, which, when perfected, made it possible
for amateurs to take “family pictures” in small portable box cameras with no adjustments, he
was a pioneer in all components of the picture-taking (and developing) business. This industry
developed rapidly after 1900.

In the late 19™ century, however, most film was manufactured for commercial photographers
(such as F. E. Stanley), and they preferred glass plate negatives, the emulsion on which was
more advanced and created more perfect images. Eastman recognized this and continued to
manufacture glass plate negatives and the bulky reflex cameras that used them. In northern New
England alone, there were perhaps a dozen small companies also manufacturing glass plate
negatives, and the Rochester magnate was gradually buying up most of them, but he desperately
wanted the business developed by the Stanley twins. It was well known that the Stanleys had a
superior product.

Just before 1900, Eastman saw his chance when the twins became interested in building early
automobiles. In 1899, when the twins showed little interest in selling their dry plate business, he
figured he could “starve them out.” They had about 17% of all dry plate sales at that time, and
with Eastman’s strong position in the field, he expected their share of the total to drop. Two
years later, however, they had 19% of the market and appeared to be gaining. Eastman had to
try another approach.

He bought one of the very first steam cars the Stanleys built and then two or three small
Locomobiles while the Stanleys were still involved in Locomobile’s early success. He praised
these cars as being fine performers and the very best of this new mode of transport for a
reasonable price. Despite all this praise, the Stanleys were not moved to consider selling the
Stanley Dry Plate Company.

Finally Eastman tried, through a “secret agent,” another approach. In those days well-to-do
families would employ several weeks per year a seamstress, who would live and eat with the
family while working there. F.E. and Augusta employed such a young woman who was not
hard to look at, either. Eastman hired a man to ask her for one or more dates, during which time
he would direct the conversation to what the Stanley family discussed over dinner. It was hoped
that he could pick up discussions about the latest Eastman proposal and how it was received,
thereby providing a new strategy toward purchase of the twins’ business. There is no evidence
that this effort produced positive results.

In 1904, however, the Stanley twins did sell out to the Eastman Kodak Company, reportedly for
$3 million, which figure has been reduced in recent writings to something under $2 million.
None of the Newton (Massachusetts) buildings went with the sale, and two of these buildings



were soon used exclusively by the Stanley Motor Carriage Company, along with six or eight
new adjoining structures that comprised the “Stanley factory.”

Eastman moved the old Stanley business to Rochester, and for at least 10 years thereafter a
customer could buy Stanley Dry Plates, manufactured by the Eastman Kodak Company. In
1914, photographer T. Clarence Marshall took excellent photographs of the new Yorklyn mills
on huge dry plates (12 x 20) of this description. George Eastman made millions but committed
suicide at the age of 78. His company was a major player in all phases of the industry until the
success of digital photography less than a generation ago.

Work Report: Steve Bryce was in charge of the session on 11/27, and about 9 volunteers were
on hand. On the Mountain Wagon, the down pipe into the boiler was checked, but it was clear.
Everything else about the three-tube indicator was checked over, but no problem was found.
The feed water heater on the Model 87 was hydrostatically tested, and no leak was detected, so
it was hooked up again for testing on the road under steam. The copper hot-water line from the
feed water heater to the boiler on the Model 607 was made and covered with Fiberfrax and is
awaiting a final covering of fiberglass tape, newly on hand. The locomotives of the Auburn
Valley Railroad were cleaned after their runs on November 24.

Bill Schwoebel was in charge of the session on 11/29, when about 12 volunteers attended. On
the Model 607, the fuel tank and the pilot tank inside it were cleaned with muriatic acid for a
final time, and this unit is ready for installation in the car. The newly honed cylinders for this
car’s engine were shown to us by Jim Personti, and he is working toward having the engine
ready to go in the car by January. The vaporizer cables were pulled on the Model EX, but they
were not tight. Two trouble lights were upgraded and are in the shop ready for use.

At other times, the split water line to the A.V.R.R. water tower was repaired, and a section of
insulation was replaced on the burner of the Mountain Wagon, believed to have caused the
faulty readings of the three-tube indicator.

2013 Marshall Steam Museum Calendar: Calendars make great holiday gifts! Claim your
copy now if you'd like to receive one in time for Christmast. This year's edition features photos
from on- and off-site events and marks the dates for our public events in 2013 and major
holidays. What better Christmas gift than a calendar that reminds your family and friends about
all the great events at Auburn Heights! Available now for $16 ($14.40 to Members!), plus
shipping ($5 for first calendar and $1 for each additional). You can purchase online or contact
the FAHP office (302-239-2385 or admin@auburnheights.org) or mail a check for purchase
price and shipping if you need it mailed to you. As in past years, we printed only a limited
number, so when they're gone, they're gone!



