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Resort Hotel Staffs and How They Moved: Before World War II, most chain hotels were in large cities, and 
there were few. The names of Statler, Biltmore, and Ritz-Carlton come to mind, and like the Pennsylvania 
Railroad, no one thought they would ever be gone from the American scene. Until sophisticated (and expensive) 
chains got into the resort business in a big way in the late 20th century, however, resort hotels were usually 
“one-of-a-kind,” with certain properties and their staffs in stiff competition for the leisure hotel business. Most 
resort hotels were seasonal; that is, southern hotels would close in the summer, and northern hotels would be 
closed for much of the winter and spring. This meant that serious promotion was best done by word-of-mouth, 
but individual operators had few regulations to interfere with their way of doing business. Repeat guests often 
had loyalties to the management and staff, which was not always at the same seasonal location. There were 
hundreds of resort areas with their famous hotels; I will discuss here only those in New Hampshire and the 
south. 
 
Before World War II In the eastern United States, prime examples of hotel staffs that moved occurred between 
Florida in the winter and the White Mountains of New Hampshire in the summer. Summer seasons lasted only 
about 14 weeks, with four or five weeks on either end being required for preparing to open and close, which in 
the north meant winterizing. The winter season was somewhat longer, but the height of the social season at 
places like Palm Beach was only from mid-January until March 1. How could the operators make ends meet? 
Rates usually ranged from $6 to $20 daily per person, including three sumptuous meals. 
 
Sometimes the operators owned their properties (or one of them), and sometimes they had professional staffs 
and would lease from an inactive owner. Soreno Lund, for example, owned the Soreno Hotel in St. Petersburg, 
Florida, but leased a hotel in New Hampshire like the Maplewood Club or the Waumbek, in sight of the 
Presidential Range. James B. Smith and his wife owned the Wentworth-by-the-Sea near Portsmouth, New 
Hampshire, and leased the Seaside in Miami Beach. Their trained staffs would move with their managers and 
included not only cooks, waiters and waitresses, luggage porters, housekeepers and maids, but also cleaners and 
maintenance people who would prepare for seasonal openings and closings. Lodgings were furnished all 
members of the staffs, often in the rear of the hotel or in a separate building on the property. Meals, too, were 
part of the compensation, consisting of excellent left-overs from the main menus of the respective hotels. 
 
On a smaller scale, I have written about the Pottle family of Jefferson Highlands, New Hampshire, who owned 
and operated the Highland House there (20 to 30 guests) and a much larger hotel, the Hollywood, at Southern 
Pines, North Carolina. With a short summer season in New Hampshire, they were open from November to May 
at the Hollywood, but their best time was in March and April when golfers were coming north from Florida and 
would spend several days playing the courses around Southern Pines and Pinehurst.  
 
For those like my family members who could take advantage of short stays at hotels of this type, it was a great 
experience at a very reasonable cost. However, some found $5 per day, including three meals too expensive. 
Also, it was a time of severe segregation in this country, a way of life for all citizens. The Christian white 
majority had access to everything they could afford. Colored people (considered a much kinder term than 
“black”) would not dare try to stay at such a place -- they were not even allowed in most restaurants. Even 
Jewish people were frequently excluded, and a travel agent such as myself as late as the 1950s had to know 
which resort hotels were “restricted.” Many of my clients wanted to go to a restricted hotel. Except for the town 
of Bethlehem, which was full of Jewish hotels, almost everything in the White Mountains was restricted. 
Conversely, most Miami Beach hotels had a Jewish clientele, with only about two that were “restricted” for 
white Christians only. The growth of resorts in this country is a fascinating story, but no one today can be proud 
of the part segregation played in this story. It is seldom written about and for good reason. 
 
Today, the Mount Washington Hotel at Bretton Woods, the largest of all White Mountain hotels, is still in 
operation, although it has had its “ups and downs.” The spectacular Mountain View House at Whitefield, 
operated for several generations by the Dodge family, had been completely renovated and opened in 2003 as the 



“Mountain View Grand.” The eastern Steam Car Tour, sponsored by the Stanley Museum, stayed there in 2004. 
The Wentworth-by-the-Sea, boarded up for many years, was restored and opened as a Marriott resort property. 
The Maplewood Club burned to the ground, and the Pottle properties in New Hampshire and North Carolina 
were razed. 
 
Work Report: On Tuesday, September 20, the following 15 volunteers appeared: Ted Kamen (in charge), John 
Bacino, Bob Jordan, Jerry Lucas, Dave Leon, Ken Hilbeck, Tom Sandbrook, Mike Ciosek, Brent McDougall, 
Bob Stransky, Steve Bryce, Mark Bodenstab, Dennis Dragon, and new volunteer Matt Appleby with his father 
Mike. 
 
Several things were completed on the Model H-5: Shims on the wrist pin for the pump drive were inserted and 
adjusted, the oil line was connected to the steam pipe, the hook-up and reverse pedals were connected and their 
springs attached, the water tank was installed and connected, the seat was fastened on, and the steam line to the 
whistle was connected. More ties were cut for the A.V.R.R., the grease guns were filled, and the engine house 
area was vacuumed out. 
 
The speedometer drive for the Mountain Wagon was worked on. All cars were examined for dust and polishing 
required leading up to our Invitational event on 9/25. Pedestals, signs, wheel chocks, etc. were brought down 
from the attic for use on that Sunday. On the ’37 Packard, the courtesy lights were hooked up, and the new 
harness was relocated to the correct position at the rear of the car, utilizing the original clips. The tail pipe was 
moved slightly to provide clearance. 
 
On Wednesday afternoon, September 21, four volunteers were on the scene: Tom Marshall (in charge), Mike 
Ciosek, Bill Schwoebel, and Richard Bernard. 
 
More new ties were inserted on the “back curve” of the A.V.R.R. From his vast supply of obsolete items, Bill 
Schwoebel brought a screw cap that fits the engine case on the Model 71 (the original was lost the last time the 
car was on the road in July). On the Model H-5, new fuel was put in the tank and pumped through and blown 
out of the pressure tanks and the vaporizers to thoroughly clean the system of old debris (it looked to be quite 
clean). New gaskets were fitted on the water-tank gauge glass, and there appears to be no leak. A few fittings 
and packings were tightened on the H-5. Mark Russell had stripped and rebuilt the steering wheel for this car, 
which is back on the car awaiting painting. Parts were assembled for making a new “down-pipe” for the boiler 
on the Model 87. 
 
On Thursday, September 22, 10 volunteers were on hand: Dave Leon (in charge), Tom Marshall, Ted Kamen, 
Neal Sobocinski, Geoff Fallows, Jim Personti, Nate Blau, Paul Blau, Tim Ward, and Kelly Williams. 
 
Direction signals and their flasher were checked over on the ’37 Packard. The smoke-box covers were installed 
and the new throttle installation finished on Locomotive 402. The speedometer-cable problem on the Mountain 
Wagon is solved, but we need new bevel gears for the drive at the wheel. 
 
The fuel problem on the Model EX was examined again. Vaporizers were thoroughly cleaned and blown out, 
and so were the pressure tanks. It is believed that these tanks need to be removed for further cleaning. The gift 
shop carts and the Cretors popper were brought from the museum to the garage for use on September 25. 


