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All's Well In Amateur Radio?

Fig. 1. Graph o f to tal licenses issue d from 1958 to
196 9.
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beyond th ese figure s, and interpret what
they are say ing, the fact s are pretty gru e­
some. CB, while it has only 860,02 4
stations, th e total including mobiles li­
censed is a staggering 3,372 ,5 25 . It is
relatively simple to see that this is where
the manufacturers are looking for a market
and that' s why the manufacturers through
the EIA are pushing th e FCC for more
frequen cies for CB.

It is interest ing to note the membership
in th e ARRL pretty well follows th at o f
the slo w growth or even loss in numbers of
amateur radio. The drop in membersh ip ,
35% in 1962 to 28% in 196 9, clo sely
follow s co ntroversial decision s made by the
ARRL Directors and th e lack of selling the
decision by headquarters via QST. We
make no real effort to sell all the arna teurs
on the AR RL. Th e on ly single written
effort is that when a person receives a
license fro m the FCC he gets a lett er from
th e ARRL requesting he join. Th e o nly
other effort is the corn y outdated AR RL
booth at various fun cti ons tha t is always

W e are not losing our band s, we are
gaining bands, our numbers are

increasing at the rate of CB at 100,000 per
year, yo ut h is flocking to our hobby , we
have only one representative to the FCC,
our ranks are no t divided into in centive vs
non-incentive, CW vs Phon e, et c., our
wonderfully efficient A RRL is no t lo sing
money bu t is furnishing $2,000,000 a year
as a non profi t organization to run its
po werful lobby from it s Washi ngton head­
quarters, our efficient man agem en t team as
move d AR RL head quarters from th at
quaint little town, Newington, Conn .,
where the inaction is, to Washington where
the actio n is. QST is now a first -rate
reporting medium wh ere you can read both
sides of the story , almo st all amate urs now
belong to the ARR L, th ere is a very
po werful wo rld amateu r organiza tion, our
public image is phenomal, and everyone
knows about an d loves amat eur radio and
last, and not th e least , we have aID-y ear
written plan to plot a cou rse for amateur
radio that is supported by and contributed
to by th e powerful EIA lobby in washing­
ton . Now let 's pu t down our o pium pipe
and loo k at the fac ts .

Prophet of doo m? Or realist? Take a
look at th e gra ph in Fig. I whose figures
are ta ken from the FCC Annu al Reports of
the years 1958 through 1969. These figur es
are official fact an d can not be refut ed. Thi s
slow-down in ama teur radio growth and
low percentage of amateurs in the ARRL is
one of th e key problem areas . Unless this
trend is sto pped , our hobby will slowly die .

This graphic picture is bett er than
10,000 wor ds. It presents th e basic pro b­
lem in a nutshell. However if you look
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ceritly sitting, a population explosion , com ­
mu nication revolution and drastic world
changes are swarming around us. We are
like Rip Van Winkle - we are wak ing up in
an ent irely different, highly-competitive
world. Onl y we are not like Rip ; we
haven't a wakened as yet.

There are several things that ca-nhappen
to amateur radio. Things can go bn as they
are with our ranks divided , other entities
using and taking our bands, our real growth
stopped, youth not very interested, our
former mainstay, the ARRL, losing its
effectiveness, losing the respect of the
FCC, losing money. The League, which
represents less than thirty-five percent
(35 %j of the amateurs, has become com­
placent and stodgy and is in gen eral need
of revitalization. Amateur radio will cer­
tainly slowly die as we are! Or we can
make a turn-around and again be the highly
respected healthy entit y we once were. It 's
your responsibility isn't it time for
action?
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What bands would you like to see used?
What modes?

I Please number the countries you need the most,
1-10, in the order of greatest need . Check all the
remaining countries which you need.I

I
I Any suggestions?
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undermanned. Amateurs just won't flip
over and play dead and accept the great
ARRL. They must be sold and that re­
quires public relations, good advertising
outside of QST, and more important, a
truly representative ARRL that expresses
the desires of all amateurs.

Many questions arise that should be
answered. Why has amateur radio growth
stopped? Why is the ARRL membership so
low? What has happened to the once very
successful and agressive ARRL? Why has it
lost. respect at the FCC? Why is it losing
money? Why are our bands being nibbled
away? Why is youth not interested in
amateur radio? What has happened to a
once successful operation that has now
become stodgy and ineffective? Why isn't
QST a .real reporting medium that prints
both sides of the story? How good is its
leadership? What can be done to revitalize
the ARRL and amateur radio? Why don't
we have a long-range plan?

Every successful business has a long- and
short-range plan. How can you project
finances without one? How can you antici­
pate change and hazards without one?
without a plan you are like a ship at sea
with no destination, buffeted around by
the wind and waves, never getting to shore
unless it's by accident. Why do we resist
change?

Change is the Name of the Game

Last year the " EIA" (Electronic Indus­
tries Association) went through a rather
drastic organizational change. The NAB
(National Asso ciation of Broadcasters) , the
largest and most powerful lobby in Wash­
ington , had an organizational renovation to
make it mo re eff ective . Hundreds of cor­
porat ions continued the realignment of
their o rganizat ions to reflect changing con­
ditions and to show a better return on their
investment. Why do we amateurs resist
change? Those who resist change generally
die. Take a look at the old problems: the
same old contests, the same old arguments,
the same old names, the same old "lots of
tal k and no action" and so on, ad. infini­
tum. We have been do ing the same old
things in t he same old way since the birth
of amateur radio. While we are compla-
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