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• had not been properly visualized

The Real Facts

INDUSTRIAL SYSTEM
FACING A VERDICT

GETTING THE INSIDE FACTS CONCERNING 
INDUSTRY TO THE NATION’S WORKERS

I

False Opinions of Employes which Lead to Misunderstandings 
are Attributable to Lach of Real Information

The view that Ann rlcan Industry 
is on trial before the American peo­
ple and that in unfavorable verdict 
is in pmspect unless the penpl? are 
enlightcru-fl *ncething the eoi’ula- 
tion of industry to the W'dlart of the 
nation. is held by Colonel Robert W. 
Stewart, Chaiiina;,- of the Standard 
Oil Company of Indiana.

Unenlightened Public Opinion Might 
Return an Unfavorable Finding, 

Says Standard Oil Chairman

Let us compare his contention with the facts —The pivi.jll 
that year was approximately ten times the >livide:i<i>. :.:-.tead 
of the dividends being six times the payroll. Thus Hu eirot 
was a mere 6.000 percent, as the result of a lack of inforuriti m 
plus a generous amount of misinformation. And instead

Addressing the rec-mt annual meet­
ing of the American Petroleum Insti­
tute, at St Louis. Colonel Stewart 
said:

The workers’ demand for knowledge was the subject of discussion 
in the last issue of "Public Relations/' lhat scant attention has been 
given to the proper dissemination of information to employes regard­
ing the actual business done, profits, payroll and achievements of the 
particular industry in which they are employed is emphasized by C. M. 
Ripley, of the General Electric Company, in a recent article in “Ameri­
can Industries,” a New 'fork magazine published for the National As­
sociation of Manufacturers.

The lack of information of that character which workers receive 
has contributed more towards misunderstanding between employer and 
worker than perhaps any other single thing, Mr. Ripley contends.

But employers are awakening to the importance of keeping their 
employes fully enlightened concerning the internal affairs of industry.

Mr. Ripley gives a concrete illustration—the endeavor of the Gen­
eral Electric Company to interpret its business to its employes.

I'hc experience of that company revealed that much fallacious think­
ing was being done by its employes, particularly with respect to the 
• hare which the workers received out of the turnings of the company 
compared to the dividends paid to the st- ckholders. The company's 
financial requirements, the raniilicat’.oi s of it- business and the char­
acter of its organization also had not been properly visualized or appre­
ciated by the employes.

Quoting Mr. Ripley.

There was a strike on .,ome years ago. There stood a picket 
who evidently was an Italian. In response to the question. 
’What’s it all about. Tony?” the picket replied: “Ah. whata- 
da-hcll? We no gvtta our $4 a day, unle>-» Wall Street first 
gotta their $24 a da}-.”

The earnest way in which the remark was made showed a 
profound belief that the profits of industry were six times the 
payroll, and that Wall Street owned the company.

“If industry permits. the public 
mind to s-.l against if, the day will 
come win. n some of these industrial 
activities will lose their scalps.

“We in'.isl get down t » t’und.1 men­
tals. It is waste effort to tight the 
formation of federal and state com­
missions wlr.ch I nt er I ere w th and 
hamper industry. This Is nieiely to 
delay the inevitable, for these roni- 
missions are the symptoms, not the 
disease. The disease is in the in­
formed public mind, anil in the con­
duct of industry itself. Then? are 
two things which industry mast do, 
and th*: time to begin is now; First, 
to pursue a definite economic poli<) 
which will have the respect and sup­
port of the American people: and sec­
ond, to educate the public U> the fart, 
that anything that harms industry 
harms the people as a whole; to make 
them undetstanc’ that the very life 
of 1 he jiei.|. <: Is <;• pendent upon the 
welfare of : Indn.ilries.

“We have construe! >..• wen k to do, 
educational work to do. In doing IL, 
we have to be honest, with oursel-'es 
with on< another w:ta our employe.- 
and with th'? American people, If we 
Would survive, .lustice and equity, 
not exp'.d enev and jealousy, must be 
our guide
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PI HLICITY FOR GRAIN 
E.VCH ANGE

I) • l\. if iindern niri-hed. be
,,m„ . •. <i diM .t < Why is it not equally true

that, if the mind is undernourished, it will become an easy prey 
to th? srernis of false economic slogans, prejudices, etc.?

"\\ >lf cel ’ being 
ittercd ili • -vet the

i NEWS VS. PROPAGANDA
.1" /•<)./■ ,.■ ! Ai. thi »<.,(«■• py.iiintl

I ''il lscl I pt

i. irn.ir k'ogcr* “ V 'tial ridu-tri:' • fati-tir- f«»r the 
rv.’. id file mipb'vr- -tic a- -can? a* radium Each worker 
, • ... an,| brain -h«»ul<l be i*dd w! rr»- the tu* u<w goc- that i- 
earned b\ the industry in v.duch hr wr.’:-. and the persons to 
tell him these facts are the leaders of that industry.”

it appc.»n that the “man i’i the -'ic'i” Ins been nniti 
f ri'v l r?t the At oi king « f big btiMiir<- And he has
likewise been misinformed. In recent yean • <mntlrss inillimr

'■ :i,> V eil told via both etc and tar. that worker-,
: ,.|f ,mi t<» 20 percent of the value of the pr d

dh» •• i" tlK 

rd tjulu

un­
doing. So ambitious h:«v? b»»?n many 
of these Government information ser­
vices that people through the world 
quite generally have grown tired of 
• Inspired" despatches. The pendu­
lum has swung in tin* direction of 

I pure, rather than varnished news, 
with the result that there is a for 

■ greater likelihood of influencing pu '•* 
lie opinion -it home ind abroad by 
telling p<-of»|e the truth Ihun bj offer­
ing them sugar-coated hall truths or 
untruths. of the weapon* in the 
statesman's armory. propaganda has 
been used so often that its edge has 
become blunted, woefully blunted

h::n ih j •’ 
x a, db«a t

ernment, in limiting the work of the 
information bureau of the Foreign 
Office, has striking!} heralded its 
triumph.

Propaganda has been its own
So ambitious have b.*?n

Th? <’h!<"igi) Hoard of Trade 
gram “x.-h.'i.'ig? fri- innforfokon 
pnblfcjfv rnmpaigr; •»> Interpret 
functions tn farmers, millers ami 
con nnmrs. Th? Board is Inviting 

I public visits and requests for lit- 
I erature descriptive of the Grain 
I Exchange system.

with presumably mtelbucm clerks, 
en and men in minor executive positions.

.’..I- r »ugi t up « f the-ize o'the (icucral Electric 
? r ii •” i-‘> ’■'-•rna’c- varied from "about Si.ouo.ooo” to
■[, ; ji’ .' •< o.tx*'.coo the latter e-tinrre being made by i 

hh traveled man *’ editorial work V a uniter of fa<t 
fh(. .. -r ’’ • : that \ • ar \ .a - Sjj'xooo.ooo tint* showing a lack 
r . -..j. 1 ::if-’ioj- regarding th? problem- of indn-

it '* \iirr. _'S.o<xi diticrem -lock:1.*lucr-. 
country, are the owner-.

11 l " "r “ : s l’;'’ l«d'“’ v.a> .met asked: "Which do 
‘5 * ‘I’P’ - paxroll or dividends to stockholders?”

■ i‘ iyl ‘ ’- ’.iiivx. 'Why. .h\ ends, o’ .. uim<*
1 'oped, hr uadi an e-timale iba*.

i'hto 'he -bH-kl-Mlder- twice ”-c 
l’u . r«.ll Later, he pubb-bed in hi paper an 

•-’i i’t 1 -t •tc-.iie i’ -IboviiiM tl,v aiiv.'c rrlaii-.n-b.ip,

w.i- ihi* I.; t kib '- leader w;i<- w.i- -’/.•e
' ; 1 r-ar t’n paxro]] When i-ked

r ‘I " 1 b.i\' : . v- um’erst.Ha] it t ■

Rix blonds. In ynvrrnniimiat 
as busin* • tr •••;*! !>•••< cunsil'iHv l-'u 
uorin.G m’rr'ii >>) . t,ii«*. Il is there 
lure leiisunabh* i ■ suppo.-v tli.it the 
Iai'iilaw* (a<i\* riiiiU'iu in deciding to 

• urtai! niai«‘riail\ ihr work of the 
Inlorniution i'.iio-an <*i ihr IV'n•*«»' 
i.’ll'i* . nr. rup**r • *! in •> re<vni Toluo 
d*-sp:iteh, was ii> lie main prompted 
by i belief that propaganda, in the 
light of its own experience, was hard­
ly worth the investment of mono) in 
it.

The discovery *>1 this iruth on the 
part of Tokio officialdom is as happy 
as ii is auspicious. Propaganda is an 
expvn.-i\e business, imposing on the 
Japanese taxpayers a burden of sev- 
< r.il millions of yen a xmi: With what 
result? Obviously witli little or no 
tangible benefit ••ithor to the Govern­
ment or tn people.

Information prepared and vended 
at p.ibln.1 expense has been of little 
help in molding public opinion 
abroad: in comparison with orthodox 

i news, tincolored by official coloring, 
It has proved strangely ineffectual 
News, in short, has triumphed over 

! propaganda, and the Japanese Gov-

\ a 1> ng /”*• .. tub* ij.| in the pi.j t-r- regarding
it i >; •.mi" •i-b **t the ' icncral E’ectric t'uinpany. One
• c uiau a t- a-ked bow !on«r i1(. thought that $.|o.(XX>.ooo 
v. uh! la-t m juert ug the ea-'1 rv-|Uirc»n<‘:it - **f the c* *inpain ? 
lb- :<•,./« d that it i-tight to l.s-t a year. La-t year, -rvcral 
id'lice w*>rkt r-. including rng-iiter- and odlcgc gt.iduatc* were

' 1 ! «*w iii’trh tnhtifi the i *nipan? -prut exert dot in 1920. 
Th* , :>-wrr va-ie • t >::i £h».ooo a Jay t • Sjco.ooo t ‘lay. 
I •;i:.:,i- r ‘heir a: ' i/« n>ent ’.t-n the . !<ek. nrd that the r«»in-

• l: '. *■.' h •|U.rrnien:- t! :: \< af w ei t • \ er SSzu.cxm :t day .
I?-: - *!ie > p -.ma*.' xx > w-!• w n:d meet the c<»mpau\’> require-
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One Big Rail Union” and Publicity

interpreting the rail­
roads TO THE PUBLIC

work- 
(which b<- 

Up to 192«>. 
■. 3 in pr<- 

..........t law, 
per

Secretary of Associated Industries 

Opposition

•»f New 
of $133.- 

was 
more

uuO.uoo
last
after and it is an

of New York Says Underground 
Invites Failure

PUBLICITY AS AN AID IN DEFEATING
IMPRACTICABLE SOCIAL SCHEMES

“t:;i' imerit of the Labor La" 
pin upon emplojers an '■> 

Luil expense of $25.om»,('0o and an 
annual upkeep expense of approxi- 
mutely $.".uiHi.iino

“Th..- y< a sisu'k* • ■ rrp-ndment ' 
proposed to the workmen’s • ornpen- 
nation law. which, if it !»•*•-«•• ',A-
would have cost the employe - "1 the 
•State at least $10,ooh,oom

“If the employers in the State did 
not maintain a ‘lobby,’ so-called, they 
would he plundered and robbed right 
and left; discriminated against :in-

intem-
more 
here- 
Em- 

as 
They pay a

The resolution p.uv’.ded 
among other things for:

1. A campaign to organize 
all railroad workers

2 Organization of a Metal 
Trades Cnion to further the 
cause of the Kailroad Amalga­
mation.

3. An educational campaign 
through the the of literature 
and through mass meetings to 
he held throughout the country.

| incurred loss**- of nearly $1"". 
oho.

“Tim
in 1913

To Create Broad, Intelligent 
Public Sentiment

“The board of regents of the Uni­
versity of Michigan have in mind the 
development of work in transporta­
tion beyond any thing that has been 
done in the past through an ordinary 
piofessorship in railroad engineer­
ing.

“While it is expected that work 
will be given in courses in railway 
engineering and that a number of the 
best young men may be induced io 
enter railway service each year, it is 
beliovt'd (hat the university luus n 
lunch mure important oilier* in the 
rreation of a broad, intelligent public 
H*ntlnicnt toward lhe railroads.

“Similarly, the prospective worker 
in public utility work will be led to 
see Its reciprocal character, so that 
he may be able to formulate a proper 
understanding of the attitude of the 
Public and to realize the utility’s obli­
gations in its community.

Toll on Industry
“Since the enactment of the 

men’s compensation law, 
came operative in 1914). . .. 
employers paid $165,924,076 «.. 
miums for insurance under that ; 
an average of nearly $24,000,mm 
year. They paid, in the same period. ■ 
more than $66,000,000 in losses and

Creation of Enlightened Sentiment 
One Aim of University of Mich­

igan's New Professorship

Recognition by col luges of the need 
for the creation of a “broad, Inielli- 
Rpnt public spirit" toward the rail­
roads has been shown by the I’niver- 
sity of Michigan In the appointment 

John S. Worley, formerly a Kan­
sas City engineer, to the n*nv chair 
°f transportation and railroad engi­
neering established by that univer­
sity.

In commenting upon 
Hon ‘•Railway Age”

‘Although the 
headed 
titled
II is not 
that the 
emphasize 
alone. They 
to

propel ty, the | hapi>en to them if tlv*y hud no ‘lobby.* 
n/1 1,1 i “Years ago ’to influence votes by

personal agency' meant a lot more 
than it does today. But lobbyists 
of this day have profited by rhe mis­
takes of their predecessors and those 
of them who arc regularly so em­
ployed court publicity rather than 
shrink from it. because they have 
nothing to hide. If they have .some­
thing t<> hide, it is assured that their 
chances for success an* practically 
nil.”

the innova- 
say s:

new department 
by Mr Worley is to he iden- 

with the school of engineering, 
the university’s in ten‘ion 
courses to be given will 

the engineering angle 
are intended to be open 

students in the academic depart­
ments as well as those in the engi­
neering school and through the co­
operation of the various engineering 
departments and others, such, for in­
stance, as that of economics, it is ex­
pected that the courses will be of 
value to students interested in public 
utility and transportation matters 
generally.

A resolution adopted at a 
meeting in Chicago, during De­
cember. of railway ••inpl<>; « s’ 
delegates who favor ‘one big 
rail union" is significant both 
of the aim of workers to eon- 
centralo their strength and of 
their purpose to enlist public 
sentiment so far as possible on 
their side through a country­
wide publicity movement

Murk A. Daly, general secretary of 
i he Associated Industries of Now 
York, in an article in the “Now York 
.intimal of Commerce” stresses the 
importance of full publicity for the 
steps which industry takes to insure 
that it is not unjustly burdened 
through the adoption by state legis­
latures Of well-meant but impractic­
able reforms and innovation.- affect­
ing industrial conditions.

suggestion that 
to safe-

is to- 
uhov-board,

■mu ten; discriminated against 
fair!;.. hampered and annoyed by 
reasonable, unnecessary and

’.••■rate legislation proposed by honest 
and high-minded but theoretical 
dreamers on the one hand and com­
mon crooks on the other hand.

"If the employers of this State 
were unintelligent enough to main-

j tain a crooked ‘lobby* they would de- 
serie everything which 1 said might

Starting with the 
organized effort by employers 
guard the position of industry 
day legitimatized an I 
Mr Daly say&:

“The budget of th** State 
York requires the raising 

year; it 
year and it will be 

annual item. . 
plovers directly pay $42,000,0«m 
coi porate Income tax.
large propoi lion of rhe $3R,O(m,0Oii | 
personal income tax which is col­
lected. They pay a large proportion 
of the taxes on real p-*.....*
assessed value of which 
neighborhood of $15,000,000,000.
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THE DANGER OF
THE CATCH-WORD

Meeting the Challenge of
Distrust

MAKING WORLD AFFAIRS
BETTER UNDERSTOOD

Mr. Root, in tici-epiing the chatr- 
mnnship i»f li.-* movement, said

Irani "Social Forces in 
F.nubind anti America'," 
by H. G. Welle.

(lilHi 

day.”

" Aii.-n ,| small uilu 1 gets hold "f a 
•u. wt.nl io- < raw Is into it. as a her-

■ » i.r.n a wbr-lk she'd

A-.SOCIA IIS:
E. N. l.v.ivnj
W. I . Dfmpset

II. I.EP.
■ trtlnl II W. I)EM.| nt, J.T.

I’e ’ii'.e do 
a.« h i-nrasi'S.

■ L'hi-y do not 
.-uo. I’, -y w||

A
(

A

• bj* ft D:.

■ wri.<-

I ’op - s. 
t h ’ n - s f r > 
preach

• f

rk-
w. J pn

•• In the 
•:uje« t "

Tl.i Bish .p 
f'Hi.i • .1*

believe and disbe- 
w: i cries at each ) 1-h r.Qf EMI V BY 

LEE AND ASSOCIATES

A better public understanding of 
wori 1 affairs and full appreciation by 
the public of the- effect of world situ­
ations u."»n u.-r national life are 
among th-- .Ums of a movement iu- 
n'ltr.tod by the National Clvm F..d- 
er;.lion whi< h will be developed at 
;< mu .mg in W.ibh’tigK-:'. ib:.- month.

l> I Pl- II.»
W. W 11 MtH'M 
I’. J Ross. .in.
\V. it. : L.ior oi.ti

n.i; • a' ho-ar \! J 
.. !■ ■ -.»]ifu:..on ••.lie 

A: any rate. w .- 
..nut .i word :ha*

a cah a-t* L.eatiF. bt '-auiu at th * 
pre.-. nt <»f our de velupnum f it
i.*» Io -aoi'iIs that become battle-tries 
that pc«'|di minds are .swayed rather 
than by any ‘jiiiie definite and in­
herent idea behind the words."

I ihink ; b1 • ■ 
iuj pari a ni ' 

<|urnrrs may full.' 
will. spread 
nii.sundi-rstanding. 
a matter of .-.-mo 

P>:(iOli‘ 

own a If air­
bar.I. <1

: ■ v r- a; • isk
• lliu.g rua.-i that
11. govern jig is 
pre.-cnt io go 
argument. or

bill io lay hold of the 
intagiita:inns of this drifting, 
sullen and si 
wbh.-h is n?
• be roilnl ry.

i ma i r of very 
Serious coii.se- 

al any time from 
opinions ha-ed upon 

li Is, moreover, 
did. ’Ulty In cause

before a go 
means to go 
not just at 

i the bet?er of an 
; In- b- st of a bar-

m .ill’ ib<- u s of 
'‘nW rdtiration v.as the 

"I the pow« r of < 'HH-
atn ' !io-_ ni<>| _>r •) poarr nt di:e« t- 
ing that .lit-i.t ’.in.

Shibboleth* May Mislead

Public’s Thinking

what they ought to do and ought not 
lo do : hat It . t'l! 'ul’ 'o ge' ’heir 
altrnleiu lor anj’lnng which appeals 
(<> ihe :iliau;'..T• >n > 1 .i, a do-
m.u.-i th..: th. ,. -li PI 
. udv of a dinir u ;

‘ \hc-ui ali that a bh publman 
.’i.'iu.- to his poliiiral (Ott\icii'-ns 
s : li.it h? is not a Democrat

e'ler you are at the mcrex \e 
.. '.V. • lO.H to ■ :r. 0 ■■ K
up . . ;b:ir kilr' h-.i :.nb w '-b a -
con.uabi . i *. T.- ra1 ■. !<*'•*an.: 
There "s it.i'on ■ ■ suppose that 
th« habbu'i wdi i-e v-on.hiriy u mu’- 
tucu.- on tb s e T.i-i' . ! /

i : ’■ qu-i.- a niiu.b- t d 
i?“ i» ct.-4.pa:iblc 
"i:f angle- of ap- 
aie topic and * 
confusion teal 

b.t will extreme
r an organized agency, 
which ■' would be pos­

sible not o’tl.v t.» furnish original 
and authoritative material to aid In 
forming a sound >- ib|;r opinion, but 

ar. ion 01 facts, to
coniner id tl ■■ propaganda and spe- 
• lai ph-nding lor siihv< rsi\can ;os 
which a:e no? on.v prevalem but a 

of conffibio.i m 1 danger lo­

upe ir. : 'ii: . 
mind 'i:ul ■

II) ter., t

’alisr.i siu-ms H one pha- 
nx .•! :• rm. nud single . tx another.
"New?; ,t ..i edilorial’ nd nmca- 

.:;’e< nf opin'-.n iu rd ,nc -.imr flock
d- i” Old st:■ bbobiiits :i-ross the 

pair each is.su.- Ami the reader 
thinks he's iliiukiiig.”

spieinus mult it ude, 
working body of 
What wn prosper- 

■iid people, who have r. >arly all 
Igood things of life and most 
• f i:: - opportunity, have to do 
i. w to jusilf) ours°lxes. We 
hn-e to show that we are indeed 
respoti.-ibl" and serviceable, 
w ing o give ourselves, and ’■> 

i >.d\<•.. g. iif-rously. for 
: we I. e urn! wir.it ahave 

W e b.r.r t > ini et |lie chai
• • ..f ’hi.-, distrust.

'I h - slack days for rulers 
.Hid owners aie over. If there 
a: • still 'o be rulers and 
.■wri 'f and n anaglng and gov 

'•rnt'it; people, then In the face 
<>f tin- iii B iiiassrs. sensitive, in- 
fi-lli'.ent. (iilienl, irritalilc, n.s

• i.iiiiik ti people have ever 
n brfiu'r. these rulers and 
icrs must be prepared to

in.ike t In no .-I •> i-s ’vise, rapable 
ami li< r«»i- — b'-yotid any arista 
italic ri.-ce'.-n t. I he alt'-rna- 
fi.-u if I’ is an a i’.-rna l iv (•_ |s 
e pn.ition io th-- Social r»e-

Klihu Root i: chairman of a Com- 
mu tee of more than 1 r": representa­
tive ni'-n and women who will attend 
the meeting. J'he Civic Federation 
.it a recent (•onferonvo "stressed tho 
n-’-.l for an organ ;z-..d 
It. rough which >’ would 

not on!y t > furnish

PUBLIC RELATIONS i» mailed without 
cltat£. lo those interested.

ut i.n to argue ti.,,if 
;m material tiujf-J 

: people into < • -n
)'■. hand, tin i!n>i--

hie' ' -.onged to tin-
1 r.t th" more fkey would 

i ’f<dlowship, b'-eatir*
■ nr)!'’ -air d I


