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To all Mayors of Villages and Cities, all Tow .13()a:Me, Boads of Fire 
Commise:Lonero of FlIe Dlotrics, and :),ll (i,ther Boc:zde 
in cha-rge of f efolic se:vice in the uunties of 
Dutchess and Putnam,- 

Gentlemen:- 

In anticipation of what might happen here,, we, as a Nation, are building 
up a so ltd National De ne:e---- 'but; bac9d. It 1 ha hi....ppysned ir cther 
countrft,es,-- we must .-eb,ailze that 6utGide of the, a lr: force, the brunt 
of the job in bombed coultziee, faalG ',Dri the fi.Ye oey:voe, Thus, we 
must (3.3 something to b::ing ouI4 own fire eel-rice up tu the point where it 
3an meet these new problem efficiently awl 

Part of the effort of the fire eervice ma6t naturally fall into the 
ophere of helping box'dering unite of that ii cc for no city, or 
village, or fire district can maintaiu apparatu, ecl iporit, and men 
sufficient unto any eventuaflty, We mu CJ ha,f6 fleL tom outside now 
and then, 

This AGeociation has been asked .to bring its Mutual Aid Plan up to date 
C that we can do a bette job in case war- andfoombing- comes. We aze 
doing this at our own expense, and we can assue you that it is no small 
talc. of work or funde 

our fire chbilf has :receiVed a questionnaire concerning the equipment 
and men he has avilabie1 He will .zetuYn that gasetionnaL,:e to 

fmom those of all the fire cheifs, we shall tTy to make a better 
planv

Your co-oporation is needed to this extent,- - to back up your chief in 
his..effoTts to have stffilient equipment avai'l,abe at hone, and to back 
1..12 the new Mutual Aid Plan, Late:c, theTe wal b6 an oraniza-
tion meeting of the Committee for Emergency Home Defense in OaGe of War 
and Tou will be asked to attend, for if•wa.z con,3G, you ,')u-b and our ools 
711 no longer be in our own avea, hut ali 0.u.7 co-Jnties and may-
be, our whole State. We do not know whee thi6 war business will take 
us,-- but WE MUST PE READY° Thus we must have yula:e ppcut 

Please co-operate with your chief in etu:nng the gLieationnaire prompt-
pleaoe co-operate with us fin or ,ud p..!.ea,4e come to that 

m6eting, You will get a notice later, „Ilat this effolt for 
a better Plan is for our home and ual count , 

enclose a copy of the letter that I have sent o your chief. 

Ros-pectfully, 

H, F. Drake, Secretary 
Clinton Corners Y,Y. 


