
ST. MARGARET'S HOME,
RED HOOK, NEW YORK

Richard Crowley, with John Winthrop Aldrich {
R;iehard Crowley, an architect by profession, was one of the founding mem-
bers of Dutchess County Landmarks and was instrumental in fooussing
public attention on the preservation of Union Street in Pouglckeapsie. In
addition, he worked to document the historic structures in the Twenty Mile
District, now on the National Register with the status of National Historic
Landmark District. Most recently, Mr. Crowley served as R]inebeck Town
Historian, a term shortened by his death.

I. Winthaop Aldrich is New York State Deputy Comndssioner for Hj.storic
Preservation, New York State Office of Parks, Recreation and Historic

\.  Preservation. He is also Rled Hook Town Historian. Mr. Aldrich has a itfe-
I   tine of activism in the preservation and interpretation of Dutchess County

history and often joined Mr. Crowley in his research.

Mrs. Astor's Orphan Asylum in the Town of Red Hook, New York, was oper-
ated for eighty-six years as a private charitable institution by her family, until a
combination of circumstances, financial complications, bureaucratic technicali-
ties and a shift to a more elaborate public welfare system produced its end.

The masonry building that housed this institution is not large, with exterior
dimensions of forty-five feet one and one-half inches by forty-two feet eight and
one-third inches, about equal to a good-sized farmhouse, but gives an impres-
sion of urban architecture placed in the countryside. It lies one mile south of the
center of Red Hook Village, set back sixty-five feet from the east side of the
Albany Post Road, on a slight rise with large trees in front (one of these trees, a
mature small-leaf linden, is a landmark ornamental planting). The building's
front rises two stories behind a wide porch supported on narrow, fluted, cast-
iron columns with lacy iron brackets cast into flowering vine patterns. The brick
walls rise from a brownstone water table. French windows and the round-
arched, center, double doorway are trimmed in smooth, flat, brown sandstones,
well selected so they have not spalled. Second floor windows, rectangular to
each side and round-arched to the center, also have brownstone trim. The low-
rising, hipptd roof is interrupted by a center gable, rising smoothly from the
extended eaves, over the center arched window. At the sides of the building,
windows are placed so two casements light a front room and a single casement
provides for a rear chamber, lighted also by another casement at the back wall.
The round-arched, central doorway with window above is repeated at the back
wall.
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The brownstone trim is substantial but plain (one can imagine that these
qualifications might have been Mr. Astor's own words of request to the archi-
tect), and unusual in that each opening is completely surrounded by stone. The
window sills are cut from rectangles of stone in one piece, with the rain-deflect-
ing slope cut into the stone and returned at the jambs in tiny, precise, half-circu-
1ar curves. Similarly the characteristic Italian-style ear projections over the win-
dows are extended down the jambs, requiring them to have been cut down from
a nine-inch wide stone to an eight-inch size. Small ogee consoles are placed
under each jamb beneath the sills, without any of the classical leaf carving cus-
tomary to this style in urban architecture.

A ten-foot wide hallway with staircase is lighted by a skylight above a deeply
coved oval opening in the plaster ceiling and gives access to four large rooms on
each floor, each originally fitted with a coal-burning grate set in a garlanded cast
iron frame against a small, gray-white, marble mantlepiece. The front rooms,
with three windows each, were presumably sitting rooms downstairs and
matrons' or teachers' rooms upstairs. The slightly larger rear rooms were pre-
sumably bedrooms for the orphan girls. Two of these on the second floor are still
fitted with closets and shelves for three girls per room, so that the original occu-
pancy could have been twelve girls and `two teachers. Ceiling heights upstairs
are also substantial: eleven feet nine inches at the first floor and nine feet ten
inches at the second. The fourteen and one-half inch thick walls, brick with inte-
rior plaster, show no signs of deterioration. There is a full basement; the rear
rooms in the cellar each have an outside stair, enabling them to have served orig-
inally as kitchen and laundry. The cellar rooms are high-ceilinged and well
lighted by casement windows in areaways under the side porches, protected by
grills in the decks.

Behind the Home is a small barn building fitted for horse stall and carriage
way and with steps leading to a small loft. A concrete cold frame gives evidence
of horticultural pursuits. A second sman barn is now a large pile of rubble and
timber. It is assumed that originally, there was also a privy on the grounds.

A photograph~of the institution from the collection of Fred Briggs, Red Hook
Village, and dated by him 1907, shows the building from the southwest with
painted wooden porch decks and steps, and with long, square brackets support-
ing the eaves. Ogee consoles occur at comers and other intervals under the cor-
nice. These evidences of the Tuscan Villa style have since been removed; the
front arched double door has been cut down, obliterating part of the upper
lozenge panes; the porches are now concrete and cinder block; most of the
brownstone trim has been painted white; the once straw-colored painted brick-
work (revealed in one place by the recent removal of a porch fixture) has been
painted dark red; the ironwork has been painted a garish`white; and shutters
have been removed.

The property for Mrs. Astor's Orphan Asylum was purchased by William 8.
Astor in 1851 from Henry Beekman Armstrong and his wife, Mary Drayton-`
Armstrong. This three acre parcel was augmented in 1853 by the purchase of the
five acres behind it. (Colonel Armstrong and Astor's wife Margaret were chil-
dren of General John Armstrong, builder of Rokeby - the country seat of Mrs.
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Astor, of the Chanlers, and of Mrs. Aldrich, the successive patrons of this nearby
institution. The Orphanage occupies land which had been owned by Mrs.
Astor's family since the granting of Schuyler's Patent by the Crown in 1688.) In
November of 1852 a contract was let to James Webb which was completed in
October of 1853 and which totaled $8,207.50, not counting the bill for grates from
Jackson & Sons in New York of $93.00. Earlier sums for this account in William
8. Astor's office journal include $200.00, $250.00 and $300.00 paid but not
explained, which possibly were fees to the architect.1

An architect for this substantial but plain edifice has not yet been identified,
although there are several candidates: Frank Wills designed the original portion
of Steen Valetje, adjacent to Rokeby, for Laura Astor Delano in 1851 and also
designed the Chapel of the Holy Innocents at St. Stephen's College, now Bard
College, in 1857. Richard Upjohn was retained by the Astors and the Rev. Henry
deKoven to design Christ Church in Red Hook in 1854. Alexander Saeltzer
designed the Astor Library in the Italian style in New York in 1859`for William 8.
Astor. Philip Kissam was employed by the Astor office as early as 1848, design-
ing improvements in the family's immense inventory of city really. In 1869 he
designed houses on Madison Avenue between 34th and 35th streets for Mrs.
Delano, Mrs. Carey, and Mrs. Chanler (William 8. Astor's daughters and grand-
daughter). Kissam is known to have visited Rokeby during the 1850's as a family
friend, and he received a bequest in William 8. Astor's will.2

Mrs. Astor's Orphan Asylum was founded with a personal faith in good
works and with a sense of mission. An agricultural depression had produced
unusual numbers of neglected girls who, while not truly orphaned, needed a
place of refuge; at the same time, families of means were concerned about the
threat to public morals, the low state of public education, and the need for fit-
ness for livelihood. It is perhaps significant that the Astor business records regu-
larly identify the enterprise as the ``School at Red Hook," rather than as an
orphanage.

The founding of a relatively small, privately-operated institution for children
in rural northern Dutchess County in 1851 was and remains an anomaly. In New
York City a variety of public, private and church-related children's welfare orga-
nizations and institutions were under way by the 1840's and `50's; the Astors
were familiar with this reform movement and supportive of it.3 In 1847 the
Female Guardian Society was formed in Poughkeepsie by a group of interde-
nominational church women. By 1852 the Society had become chartered with a
board of twelve managers as the Poughkeepsie Orphan House and Home for the
Friendless, and in 1857 a large building was erected in the city (now apart-
ments). In 1919 the name was changed again, and remains, The Children's Home
of Poughkeepsie. This institution cared for about sixty children and widows and
was, like others in the region, located at a center of population. Similar institu-
tions were formed at Kingston and Hudson, and of course, Albany.4

The 1929 letter from Edith Casey to Mrs. Aldrich is perhaps more significant
than its listing shows. It mentions that rae new Matron of St. Margaret's Home
was`recently superintendent of the Hudson Orphan Asylum. Such a career
change must have been accompanied by a significant salary reduction. The two
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children mentioned in the letter come through Columbia County, indicating that
the mission of St. Margaret's Home as a refuge for local girls has become more
difficult to accomplish. And, of course, the bureaucratic hand now descends
even on small private charities. A visit from the health officer as suggested in the
letter may have caused the installation of the huge water tank now in the cellar,
so large that interior brick walls were cut to receive it, impinging on the former
laundry and kitchen. A new furnace now fills the latter room; the kitchen is now
in the first floor rear chamber Out its cabinets are not of recent origin); and the
cellar is used for storage.

Perhaps the most poignant document found is a livery bin dated January 2,
1930, to St. Margaret's Home for ``December 27 - Taking children to Aldriches -
$5.00", marked paid,April 22,1930.5 This was presumably for the annual
Christmas party for the orphans at Rokeby, regular events which Mrs. Aldrich's
daughter recalls.

CHRONOLOGY OF PROPRIETORSHIP AND MANAGEMENT:

1851 - 1872 Mrs. William 8. Astor (nee Margaret Rebecca Armstrong) The parish
register of Christ Church, Red Hook, shows ``In the spring of the year eighteen
hundred and fifty four, the Rev. H. deKoven, having resigned the Rectorship of
St. Paul's Church, determined, with Divine permission, to establish the
Episcopal Church of Lower Red Hook on a permanent basis. The use of an apart-
ment in the Orphan Asylum having been kindly granted by Mrs. Astor, on
Whitsunday of the same year, being the first Sunday in June, Divine service was
held, & Holy Communion administered."

The 1858 large wall map of Dutchess County published by John Gillete,
Philadelphia, indicates the building only as ``Assylum" (sic).                         ,

The 1861 parish register of Christ Church lists Ann Moore, Matron, and
eleven girls from the Orphanage. One of these, Lydia N., was a communicant in
1863 as well, but from Rokeby. She is listed again in 1864 and 1865, but in 1867
she is no longer hited as from Rokeby. Perhaps this was an oversight, or perhaps
she was then twenty-one and had become a member of the community in her
own right. The successive Rectors, Trustees, and parishioners of Christ Church
became closely associated with the welfare and administration of the Orphanage
throughout its existence.

The 1867 Beers and Soule Gazette of Dutchess County identified the building
as ``Mrs. Astor's Orphan Asylun''.

The first census to count the Orphanage was 1865, listing Ann Moore as
Teacher and six girls, ranging from eight to twenty as borders. The twenty-
year-old is listed not from Dutchess County but from England, along with an
eight-year-old. The 1870 census lists Jane and Helen Schreiver (sic) as Teachers
and eleven girls at School, all from Dutchess County, except the two listed
from England in 1865. The elder of these was then twenty-six. One other girl is
risted in 1861  and again through the two censuses. All others were new for
each listing.

1871 -1875 Mrs. Tohn Winthrop Chanler (nee Margaret Astor Ward)
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Christ Church, Red Hook - Parochial Report to the Diocese of New York,
1872: ``Since my last report this Parish has sustained a severe loss in the death of
Mrs. William 8. Astor, who on Feb. 15th, in the 73rd year of her age, entered
into rest .... This womari, like Tabitha (Acts IX, 36), was full of good works and
allns - deeds which she did. The Home for poor young girls, estabhihed by her

:.¥::ts.s;acye,tfesfTct:r¥gj,ba|dT;get::,yT::£:f::;teg::seroof¥
Church".6

W.B. Astor died in November 1875 and Mrs. Chanler died the following
month. Two letters from John Jacob Astor as Executor of the Estate of William 8.
Astor, dated December 1875 and January 1876, to Miss Jane A. Schryver, Matron
of St. Margaret's Home, Red Hook, enclosing checks for the $50.00 monthly
maintenance, reflect the earliest known use of the name the institution was to
bear for the fonowing sixty years.

1875 -1877 Tohn Winthrop Chanler

Congressman John Winthrop Chanler's will, dated 3 April 1877, was pro-
bated 20 December 1877, and contained the first recorded statement of purpose
of the institution, reading as follows: ``Third: I give, devise and bequeath to my
eldest son, John Armstrong Chanler, or in case h.e shall not survive me, then to
my eldest surviving son, in fee, the land and buildings in the town of Red Hook,
Dutchess County, New York, known as St. Margaret's Home, founded by the late
Mrs. Margaret R. Astor, wife of the late William 8. Astor, and the grandmother of

=[aot:F#j,#¥j=tdAbofuhg%£:th¥o:ehfo:#o¥£¥EL:ns,=dpg¥e:
and the income of said fund may be appropriated, used and applied by my said
son, in keeping up and supporting the said St. Margaret's Home as a memorial
of my said wife and her said grandmother, the said premises having been
devised, and the said fund of Fifty Thousand Dollars having been given by the
late William 8. Astor to my late wife for the said purposes and having come to
me under the WEL of my said wife."7

1877 - 1883 Trustees of the Chanler Estate

There were four trustees of the Chanler Estate: Lewis Morris Rutherfurd,
Rutherfurd Stuyvesant, Franklin H. Delano, and Tompkins Westervelt. The five
eldest sons would become tmstees upon reaching 21; there were ten children in
all. Their guardians under the will included eight persons.

Christ Church, Red Hook - Parochial Report to the Diocese of New York,
1879:  ``Since my last report, the Rectory (so-called, though improperly, as it
belongs not to the parish, but to the Estate of the late Jno. W. Chanler) has been
painted, and has had some other necessary repairs made, the expense having
been defrayed by the United States Trust Company, which has the charge of the
Chanler Estate''.8
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1883 -1897 _John Armstrong Chanler

|fi24 - Fifty Thousand Dollars invested in bonds is sold for $70,000.00 and
reinvested in 298 Broadway, New York, with a mortgage to St. Margaret's Home,
insured and paid through the Equitable Co., giving an income of about se,000.00
armually.9

|fi24 - Incorporation papers are refused by the New York State Board of
Charities, ``on a technicality of their own devising.''10

|fi26 - Letter from John Armstrong Chanler at Cobham, Virginia, to his former
wife, Amelie Rives, with a request for confidentiality about a proposed invest-
ment of $10,000.00 of St. Margaret's Home money into land and boarding houses
at..Roanoke Rapids, North Carolina, ``for operatives in our Mill." ``Up to now the
girls leave the Home at sixteen years of age and go into service as house-maids;
service doesn't hold any future for an American girl. The Genius of the Nation is
rudely antagonistic to service for either sex in any class of life". He elaborates on
the complexities of the finances involved, discusses the improved hi,festyle, free-
dom and the protection of ``the chivalrous attitude of men of all classes to
Southern women" and assures that ``moral and practical worldly advantages
will follow my changing the Home from a servants' nursery into a skilled opera-
tive training estabhihment" and that the girls ``who are from their training at the
Home in house-work and sewing and especially good plain cooking especially
fitted to make good helpful wives to the men operatives they will meet in the
NI.„11

±fi2Z - J.A. Chanler is committed to Bloomingdale Asylum and his assets tern-
porarily pass out of his personal control.

1897 - 1932 - Winthrop Astor Chanler, Lewis Stuyvesant Chanler, Margaret
Livingston Chanler Aldrich - siblings of John Armstrong Chanler.

1898 -Disaster at 298 Broadway. Clains and repairs of $15,000.00 are paid by
Stanford White for J.A. Chanler. (White, a personal friend, held Chanler's power
of attorney.) An appeal is lnade to Miss M.L. Chanler to meet the charges of the
Home.12

|2Q|- Deposition by Winthrop A. Chanler: the Home was supportecl by him
and his brother Lewis ``after Archie stopped paying for it."13 ( Eventually I:A.
Chanler and his sister shared in providing all financial support for St. Margare`t's
Home.)

Tax Records at Red Hook for the years 1910,1912 and 1914 hit the property as
Exempt, with a full value of $2;00.00.14

1918 -Affidavit of John A. Hanna, Chairman of the Board of Child Welfare of
Dutchess County, placing a four-year-old child into care and custody of St.
Margaret's Home, mentions Margaret L.C. Aldrich as Trustee and Guardian of
St. Margaret's Home.15

1929 -Letter from Edith Casey, County Agent for Dependent Children,
Columbia County, to Mrs. Richard Aldrich, re: TWo girls taken to St. Margaret's
Home 6 December 1929; objection of the New York State Department of Social
Welfare that St. Margaret's Home was not licensed and that children should not
be placed there.16

42



1932 -1934 Closedl7
1934 -1937 Operated as a Warfare IIome by Mrs. John Karmaser.18
1935 -Win of John Armstrong Chaloner (formerly Chanler) devised land and

buildings of St. Margaret's Home and twelve percent of ``The Chaloner Estate
Inc." to the Protestant Episcopal Bishop of the Diocese of New York, in tmst.19
The really was evidently not accepted by the Diocese.

1940 -1971  -25 June 1940 -James F.  Egan, Public Administrator as
Administrator of the will of John Armstrong Chaloner also known as John
Armstrong Chanler, Deed to Orrin S. Thompson and Harriet Putnam Thompson,
for the property formerly known as St. Margaret's Home, with ten acres more or
less. Recorded 2 October 1940, Liber 585 Page 420.20 It was to serve as the
Thompson family dwelling for over forty years.

1971 - 1982 Harriet Putnam Thompson, Deed to Orrin S. Thompson, Jr.
Recorded 24 August 1971, Liber 1314 Page 726.

1982 - Now Orrin S. Thompson, Jr., Deed to Benedict and Lila Wallis for St.
Margaret's Home, formerly the property of John Armstrong Chaloner, deceased.
Liber 1574 Page 667. Surveyed by Robert Jennings, containing 8.98 acres.

1987 -1991 Leased to Multi{ounty Community Development Corporation) a
not-for-profit, government supported social services enterprise, for use as a tram-
sitional living center for fourteen young adults, most of whom are striving to
resume independent lives after a period of chemical dependency.

NEW YORK HISTORICAL SOCIETY, MANUSCRIPT DIVISION -ASTOR
FANIY PAPERS
From Win. 8. Astor's Office Journal:

October 31,1851 for School at Red Hook, paid H.B. Armstrong for 3 acres of land
$600.00

Aug. 3,1852 for School at Red Hook, paid $200.00

Sept. 15, 1852 for School at Red Hook, paid Mrs. Astor $250.00

Nov. 27, 1852 for School at Red Hook, paid James Webb lst installment on con-
tract $1joo.00

\
May 11, 1853 for School at Red Hook, paid`seoo.00

May 18, 1853 for School at Red Hook, paid Jas. Webb on account, 2nd installment
of mason's work in building schoolhouse $1,000.00

June 13, 1853 for School at Red Hook, paid to Jas. Webb balance of 2nd install-
ment on contract for mason's work $1joo.00

Aug. 11, 1853 for School at Red Hook, paid to Jas. Webb for 3rd installment

Sept. 30, 1853 for School at Red Hook, paid $100.00

0ct.7,1853forSchoolatRedHook,paidtoJas.Webb,balanceof3rdinstaliment
for building $1,000.00; and 4th installment $1;50.00; and blasting rocks, mantles,
grates and setting $657.50; total $3,207.50
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Oct. 1, 1853 for School at Red Hook, paid W. and N. Jackson & Sons, bill for
grates, etc. $93.00

ENDNOTES
1. James Webb is not listed in Dutchess County Census for 1850 or 1860, although the NYS 1850 Census

Index shows nine persons of that name, but not including James Webb, mason, 43 Charlton Street,
New York, listed in Doggetts' New York City Directory, 1852-3. Trow's New York Register has a
half-page advertisement for W. & N. Jackson & Sons. These last two items provided by J. W. Aldrich.

2. Information on possible architects was compiled by J. W. Aldrich.

3. For background information, see:

Latch:worth, W"iaLm P... Homeless Children; A Report on Orphan Asylums and Other Institutions for the Care
a/ Cfez.Jdre„ (by the Commissioner of the New York State Board of Charities, transmitted to the
Legislature in 1876); Albany, 1876.

Scheider, David M... The History of Public Welfare in New York State, 1609-1866; University o£ Chica.go
Press,1938.

Schactder, David M. aLrid Deutsch, ALlbert.. The IIistory of Public Welfare in New York State 1867-1940;
University of Chicago Press, 1941.

Spal\n, Edward K... The New Metropolis.. New York City,1940-1857; Cot:\m\b±a Uiversity Press,1968.

Tratiner, Walter I.: Ho"er FOJke.. P!.o#ccr I.7z Soc!.¢Z WeJ/zzre; Columbia University Press, 1968.

Friediander, Waiter A... Introduction Of Social Welf are; Prer\t±ce-Ha.n, 1980.

4. History of Children's Home, in conversation with Frank Dwyer, Manager, June 1991. Also
Letchworth, op. cit., pp. 390-392.

5. Transportation bill from Rokeby Collection. Tape-recorded interview between J. W. Aldrich and
Margaret Aldrich DeMott,1990.

6. Parochial Reports transcribed by J. W. Aldrich.

7. Last Will & Testament of John Winthrop Chanler, certified copy, Morris & Mcveigh, Counsellors at
Law, 60 Wall Street, New York. Rokeby Collection.
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